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CITY OF LABELLE 
REGULAR COMMISSION MEETING  

MAY 13, 2021 
 
 

6:00 P.M. 
 
 

It shall be the responsibility of all parties, who may want to appeal a decision of the commission to 
make a verbatim record of the proceedings, testimony, and evidence needed for the appeal. 
 

A. CALL TO ORDER 
Roll Call 

  
B. INVOCATION AND PLEDGE 

Opening Prayer & Pledge of Allegiance 
 

C. CHANGES/ADDITIONS TO THE AGENDA  
 
D. PROCLAMATIONS, PRESENTATIONS & PUBLIC COMMENT ON AGENDA ITEMS 

(NON-PUBLIC HEARING ITEMS) 
 

E. CONSENT AGENDA 
ANY COMMISSIONER OR CITIZEN MAY REQUEST TO HAVE AN ITEM REMOVED 
FROM THE CONSENT AGENDA AND PLACED ON THE REGULAR AGENDA FOR 
FURTHER DISCUSSION. 

 
1. Consider approval of April 2021 vouchers and paid bills 
2. Minutes from April 8, 2021 Regular City Commission Meeting Minutes 

 
F. PUBLIC HEARINGS   

 
1. Public hearing and first reading on Ordinance 2021-07 modifying the 2025-2026 election date 
2. Resolution 2021-28 ratifying Resolutions 2021-23, 2021-24, 2021-25, 2021-26 and 2021-27 

regarding the Local State of Emergency for COVID-19 
 

G. OLD BUSINESS 
 
1. 2020-2021 Staff Appointment/Reappointment  
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H. NEW BUSINESS  
 
1. Interlocal Agreement with Hendry County Supervisor of Elections 
2. Corrective Easement for LaBelle Landings, LLC 
3. Drainage Easement for Shady Oaks, LLC 
4. Waste Connections Contract Amendment – Kenny Rees 
5. Hendry LaBelle Recreation Board Agreement 
6. Captain Hendry House Repairs Scope  
7. Resolution 2021-29 relating to First Bank Safe Deposit Box Lease  
8. RFQ 2021-01 Selection  
 

I. GENERAL CORRESPONDENCE (FYI) 
 

J. STAFF REPORTS 
 
1. Fire Chief – Josh Rimes   
2. H.S.O. – Lt. Ben Rowe  
3. City Engineer – 4 Waters Engineering   
4. City Attorney – Derek Rooney  
5. Superintendent of Public Works – Gary Hull 
6. City Planner – Alexis Crespo  
7. Finance Director – Ron Zimmerly 
8. Building Official – Mark Lynch 
9. Code Enforcement Report – Allen Pickles 
 

K. GENERAL PUBLIC COMMENT ON ANY TOPIC  
 

L. BUSINESS BY COMMISSIONERS 
 
Tommy Smith 
Julie Wilkins   
Daniel Akin 
Bobbie Spratt  
David Lyons 



TAB D 
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  April 8, 2021 
 

CITY OF LABELLE 
REGULAR COMMISSION MEETING  

 
Mayor Lyons opened the regular April Commission Meeting at 6:00 p.m. Ron Zimmerly, Finance Director, 
led the opening prayer followed by the Pledge of Allegiance.  A roll call was taken, and all Commissioners 
were present. 
 
PRESENTATIONS 
 
Ron Zimmerly introduced Robbie Chartier with Public Risk Management (PRM) to present “Group Health 
& Property/Casualty”. She introduced Andy Cooper and Michele Jones with her team. The representatives 
from PRM provided an overview of the company and services provided. Ron summarized the substantial 
benefits that PRM provides the City. There was discussion on the struggles with hurricane claims. The 
Commission thanked PRM and Mr. Zimmerly for bringing forward the presentation.  
 
CONSENT AGENDA 
 
Mayor Lyons asked for a motion on the consent agenda.  Alexis Crespo, City Planner/Deputy City Clerk, 
noted corrections were made to the minutes on page 2 relating to the summary of options for the utility 
capacity issues. Mr. Rooney further clarified the changes.  
 

Commissioner Akin made a motion to approve the consent agenda with the minutes as amended by 
Staff. Commissioner Wilkins seconded the motion.  The motion carried 5-0.  

 
PUBLIC HEARINGS 
 
Mayor Lyons introduced the public hearing and second reading on proposed Ordinance 2021-03, relating to 
relating an amendment to the Jack Paul Planned Unit Development. Staff made a brief presentation on the 
intent of the amendment. Alexis Crespo noted the Applicant requested to eliminate the 8-foot-tall wall on the 
western property line. The Commission indicated the wall is critical to compatibility with the future uses to 
the west. There was discussion on the schedule of uses. Commissioner Wilkins indicated concern with 
vehicle auctions. Derek Rooney, City Attorney, read the title into the record. There was no public comment. 
Commissioner Spratt asked about the timing of traffic studies and her concern on the roadway. There was 
discussion on SR 29 improvements and the requirement for Florida Department of Transportation permitting. 
There was further discussion.  
 

Commissioner Akin made a motion to approve Ordinance 2021-03. Commissioner Smith seconded 
the motion.  The motion carried 4-1 with Commissioner Spratt dissenting.   

 
Mayor Lyons introduced the Temporary Use/Special Event Permit for LaBelle Downtown Revitalization 
Corp (LDRC) 2021 events. Kelly Boone with the LDRC addressed the Commission. She noted she would 
like to close down Park Avenue as part of their Annual Meeting on May 17th from 5 p.m. until 8 p.m. She 
also asked the Commission if the City would have fireworks for the 4th of July. Ms. Boone noted the intent to 
have the “Red, White & Tunes” event on July 4th. She noted this event would include beer. She noted the 
Saturday market from November through March. She added a road closure on Fort Thompson Avenue on 
Saturday, October 23rd for the wiener dog event. She concluded with discussion on Wharf Walk, which 
would also include beer and wine. Commissioner Smith commended Ms. Boone on her events. There was 
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discussion on alcohol at the 4th of July event. Commissioner Akin and Wilkins expressed concern regarding 
alcohol at family events.  
 

Commissioner Spratt made a motion to approve Ordinance 2021-03. Commissioner Smith 
seconded the motion.  The motion carried 3-2 with Commissioners Akin and Wilkins dissenting.   

 
Mayor Lyons asked David Garcia to give a report on Tacos and Trokas. Mr. Garcia thanked the City and 
noted his event was a great success. There was discussion on the event and changes for the next year. 
 
Mayor Lyons introduced the public hearing on Resolution 2021-22 to allow for mobile food vending on 
property located at 605 S. Bridge Street. Staff gave a brief presentation on the proposal. The Applicant 
appeared and responded to questions regarding the type of foods sold, noting the food would be limited to 
snacks and light confections, chiefly sno cones. There was discussion on competition with surrounding 
restaurants.   
 

Commissioner Spratt made a motion to approve Resolution 2021-22. Commissioner Smith 
seconded the motion.  The motion carried 5-0.  
 

Mayor Lyons opened the public hearing on a Significant Oak Tree Removal Permit for property located at 
156 Florida Avenue to allow for the removal of one (1) significant oak tree with on-site mitigation. The 
Applicant addressed the Commission noting the location of the tree precluded development of the lot. The 
Applicant asked if they could plant only three (3) trees as opposed to the six (6) trees proposed by Staff. 
There was lengthy discussion on the location of the tree and if the house could be shifter on the site to protect 
the tree. Gary Hull, Superintendent of Public Works, noted his concern with approving removal without his 
review of the survey and tree location. There was lengthy discussion on the City’s intent to protect oak trees 
and the appropriate mitigation.  
 

Commissioner Smith made a motion to approve the tree removal with the six (6) replacement trees, 
subject to Supervisor of Public Works discretion that the dwelling cannot be shifted to save the 
tree. Commissioner Spratt seconded the motion.  The motion carried 5-0.  

 
Mayor Lyons introduced the public hearing on Resolution 2021-21 ratifying Resolutions 2021-17, 2021-18, 
2021-19, and 2021-20 regarding the Local State of Emergency for COVID-19.  
 

Commissioner Wilkins made a motion to approve Resolution 2021-21. Commissioner Spratt 
seconded the motion.  The motion carried 5-0.   

 
OLD BUSINESS 
 
Mayor Lyons noted he would continue to work on staff appointments.  
 
NEW BUSINESS 
 
Commissioner Wilkins brought up discussion on extending the health care for retired employees for the Fire 
Department employees. Chief Rimes discussed the pension plan for the Fire Department and how that plan is 
presented to the Commission for approval. Following the discussion Staff indicated they would investigate 
options further and bring it back to the Commission.  
 
Mayor Lyons noted under the thank you letter for the donation to the Eli Whitney Fire Department.   
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STAFF REPORTS 
 
Josh Rimes provided an update on activity and apparatus. He noted the transition to new Fire Chief Micah 
Mungillo. He noted his retirement party is 5:30 p.m. on April 30th at the Fire Station. He thanked the 
Commission for all they have done for the Fire Department.  
 
A representative from the Hendry County Sheriff’s Office provided an update noting crime is slightly up 
from 2020 and discussing the string of car burglaries, adding that arrests had been made. Mayor Lyons asked 
about vehicle burglaries in Belmont. HCSO representative noted this was being actively being investigated. 
There was discussion.  
 
Mayor Lyons asked for the Engineering Report. Laura Constantino with Four Waters Engineering gave an 
update on progress on Zone A construction, noting Tomkins Construction was selected for the work.  She 
noted increased cost estimates due to material shortages. She updated the Commission on Zone B that was 
funded in the amount of $3.2M and noted she is getting quotes from surveyors. She also updated the 
Commission on the monitoring well project and the monitoring well that is being relocated.  
 
The next item was the City Attorney report.  Derek Rooney noted RFQ2021-01 was advertised today for the 
utility’s operations and maintenance scope. He noted the deadline is May 9, 2021.  He discussed the water 
line extension to the Lee/Hendry line and provided an update on that effort. He noted the Old Florida RV 
Park engineer stated they will need an 8-inch line for their project. He discussed the need to examine land 
uses along SR 80 to determine potential utility needs to arrive at the correct line sizing. He also 
recommended hiring TetraTech to assist Laura in the engineering investigation. Commissioner Wilkins noted 
the information is important to have in order to prepare a cost estimate for the extension.  
 

Commissioner Wilkins made a motion to authorize the City to engage assistance from TetraTech to 
assist Four Waters as needed to complete the project. Commissioner Spratt seconded the motion. 
The motion carried 5-0.  

 
There was discussion on Tax Increment Financing (TIF) and the process for obtaining a cost estimate and 
financing of the improvements. Derek noted he would bring the interlocal agreement and term limit changes 
to the May meeting.  
 
Superintendent of Public Works, Gary Hull, had nothing to report.  
 
City Planner, Alexis Crespo, had nothing to report.   
 
Mr. Zimmerly referenced a draft support letter on behalf of Hope Hospice and asked for authorization for the 
Mayor to sign the letter.  

 
Commissioner Wilkins made a motion to authorize the Mayor to sign the letter of support for Hope 
Hospice. Commissioner Akin seconded the motion. The motion carried 5-0.  

 
Commissioner Spratt asked Ron to get a letter of support from the Oakbrook Nursing Home. He noted 
Phillips A/C is the low bidder on the HVAC improvement projects for the City. He also noted training on the 
new laptops had been conducted at City Hall, which was funded by the CARES Act.  
 
There was discussion on the Cost-of-Living Adjustment (COLA) discussed at the last meeting. Ron noted 
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that the City is able to do a 3% COLA for all staff effective April 1st. There was discussion by the 
Commission.  
 

Commissioner Spratt made a motion to approve the 3% COLA. Commissioner Wilkins seconded 
the motion. The motion carried 5-0.  
 

Ron introduced Jessi Zubaty who was hired to fill the position of Judy Taylor in the Building Department. 
He also noted Judy’s retirement party on April 22nd.  
  
The Building Department and Code Enforcement Reports were provided to the Commission and no 
presentation was given.  
 
Commissioner asked about hiring of Code Enforcement Assistant. Ron noted there is no budget for that 
position. Commissioner Akin asked if they could do a budget amendment. Ron noted he would bring a 
budget amendment to the next meeting. Allen Pickles provided an update on the abandoned houses and the 
special magistrate hearing on April 15th regarding the pole barn.  Commissioner Spratt asked for an update 
on the Trading Post and there was nothing to report. Derek noted the Trading Post would fall on the priorities 
after the abandoned houses.  
 
BUSINESS BY COMMISSIONERS 
 

Commissioner Smith – Nothing to report.  
 
Commissioner Spratt – Commissioner Spratt noted the Captain Hendry House needs to be better 
maintained. Ron Zimmerly addressed the Commission on the repairs needed and the City is aware 
and are not renting the facility for any events until October. He explained the funds that the City is 
spending to rehabilitate the structure. Commissioner Wilkins asked if the City was pursuing a grant. 
Mr. Zimmerly indicated the City was not actively seeking a grant. It was decided that Mr. Zimmerly 
would issue a press release on the City’s efforts to improve the structure.  
 
Mayor Lyons – Nothing to report.  
 
Commissioner Wilkins – Nothing to report.   
 
Daniel Akin – He asked the Commission to authorize hiring an arborist to prepare a planting plan for 
mitigation trees at Barron Park.   
 

As there was no further business, the meeting was adjourned at approximately 9:00 p.m. 
 
APPROVED: 
 
       __________________________________ 

David A. Lyons, Mayor-Commissioner 
Attest: 
 
 
________________________________ 
Thomas A. Smith, Clerk-Commissioner 



 

 

TAB F 

PUBLIC HEARINGS 

  



ITEM 1 

 ORDINANCE 2021-07 
2026 ELECTION DATE



Page 1 of 6 
 
 

ORDINANCE 1 
NUMBER 2021 - 07 2 

 3 
AN ORDINANCE OF THE CITY OF LABELLE, FLORIDA; 4 
RELATING TO ELECTIONS, TO PROVIDE FOR 5 
GENERAL ELECTIONS OF MUNICIPAL OFFICERS TO 6 
BE TO COINCIDE WITH COUNTY, STATE AND FEDERAL 7 
ELECTIONS IN 2026; PROVIDING FOR CODIFICATION, 8 
SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE.  9 
 10 

RECITALS 11 
 12 

WHEREAS, the City of LaBelle, Florida has the authority to adopt this Ordinance 13 
pursuant to Article VIII of the Constitution of the State of Florida; Chapter 166, Florida Statutes; 14 
and  15 

 16 
WHEREAS, the City Commission of the City of LaBelle has given great consideration 17 

and study to the matter involving municipal elections; and 18 
 19 
WHEREAS, the Supervisor of Elections had suggested that the City move the Election 20 

for Commission from July to August, to coincide with annual primary elections; and  21 
 22 
WHEREAS, the City Commission previously adopted Ordinance 2019-20 moving the 23 

City elections from July to August beginning in August 18, 2020; and  24 
 25 
WHEREAS, the City Commission also adopted Ordinance 2019-26 putting to the 26 

electors of the City a referendum question proposing to amend the City Charter to adjust the terms 27 
of City Commissioners from 2 years to 4 years; and 28 

 29 
WHEREAS, the electors of the City of LaBelle approved the referendum question 30 

setting the City Commission term at 4 years; and  31 
 32 
WHEREAS, following the adoption of Ordinance 2019-20 the Supervisor of Elections 33 

noted that the election change would result in a discrepancy in odd-year municipal elections not 34 
lining up with statewide and federal elections in even-numbered years as anticipated and described 35 
in Ordinance 2019-26 when the referendum was approved; and 36 

  37 
WHEREAS, under the current election schedule the City Commissioners elected in the 38 

2021 election will be up for reelection in 2025 which is an odd-year election; and 39 
 40 
WHEREAS, the Supervisor of Elections has requested the City Commission further 41 

amend its charter to move the date of its 2025 election to the statewide even-year primary election 42 
in 2026; and 43 

 44 
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WHEREAS, the proposed election date change will reduce costs to the City and increase 45 
voter participation by having the election coincide with the Congressional mid-term and 46 
gubernatorial election in 2026 and beyond; and 47 

 48 
WHEREAS, the Supervisor of Elections has requested the Council exercise its authority 49 

under Florida Statutes §100.3605 and  §166.021(6) to amend its charter to change election dates 50 
and qualifying periods for candidates and changes in terms of office necessitated by such changes 51 
without holding a referendum; and 52 

 53 
WHEREAS, the proposed ordinance was first read on May 13, 2021 and was subsequently 54 

advertised and received a public hearing before the City Commission on June 10, 2021; and 55 
 56 
WHEREAS, City Commission has determined that it would be in the best interest of the 57 

citizens and the City as a whole for all municipal elections to be held on the same day as the even-58 
year primary elections.  59 

 60 
NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of 61 

LaBelle, Florida: 62 
 63 

Section 1.   Recitals. The forgoing recitals are hereby ratified and confirmed as 64 
being true and correct and hereby made a part of this Ordinance and adopted as legislative findings.  65 

 66 
Section 2.   Change in Election Dates.  67 

 68 
The regular election of Commission members will be on date set of even-numbered years 69 

for the statewide primary election pursuant to Chapter §100.061, Florida Statutes, as amended, 70 
presently the Tuesday 11 weeks prior to the general election and beginning on August 18, 2026 71 
for the next City Commission election cycle. Notwithstanding the provisions of Section 17 of the 72 
City Charter, the terms of all commissioners previously ending in 2025 will be adjusted by the 73 
election dates as set forth in this Ordinance and begin on the first Tuesday of the month following 74 
their election and certification of results. In any year where there is no statewide primary election 75 
the date of the election shall be the third Tuesday in August.  76 
 77 

Section 3. Codification. This Ordinance shall not be incorporated into the City of 78 
LaBelle. However, either the provisions of this Ordinance or an editorial notation to the City 79 
Charter may be added by the codification publisher of the city. To accomplish the foregoing the 80 
sections of this Ordinance can be renumbered or re-lettered to the appropriate word or phrase to 81 
accomplish such publication. Omissions, grammatical, and typographical errors, as well as 82 
clarifications of ambiguous wording that do not affect the intent of this ordinance, may be 83 
authorized by the Mayor without need for a public hearing. 84 

 85 
Section 4.  Severability.  In the event that any portion of this Ordinance is for any 86 

reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall 87 
be deemed a separate, distinct and independent provision, and such holding shall not affect the 88 
validity of the remaining portions of this Ordinance. 89 

 90 
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Section 5.  Conflicts.  The provisions of this article shall supersede any provisions 91 
of existing ordinances in conflict herewith to the extent of said conflict. 92 
    93 
  Section 6.  Effective Date.  This Ordinance shall take effect immediately upon its 94 
adoption by the City Commission. 95 

 96 
PASSED AND DULY ADOPTED this 10th day of June, 2021. 97 

 98 
 99 

CITY COMMISSION OF THE CITY OF LABELLE, 100 
FLORIDA 101 

 102 
 103 
                                                            By: ____________________________ 104 

David A. Lyons, Mayor 105 
 106 
 107 
ATTEST: 108 
 109 
 110 
By: ____________________________ 111 
      Thomas A. Smith, Clerk-Commissioner 112 
 113 

 114 
 115 

      APPROVED AS TO FORM AND 116 
                                                                  LEGAL SUFFICIENCY: 117 
 118 
 119 

      By: _________________________________________                                                                                                                                           120 
                                                                  Derek Rooney, City Attorney 121 
 122 
Vote:    AYE  NAY 123 
 124 
Mayor Lyons   ____  ____ 125 
Commissioner Smith  ____  ____ 126 
Commissioner Wilkins ____  ____ 127 
Commissioner Akin  ____  ____ 128 
Commissioner Spratt  ____  ____ 129 
 130 
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CITY OF LABELLE, FLORIDA 1 
 2 

RESOLUTION NO. 2021-28 3 
 4 

A RESOLUTION OF THE CITY COMMISSION OF THE 5 
CITY OF LABELLE, FLORIDA RATIFYING THE 6 
DECLARED STATE OF LOCAL EMERGENCY WHICH 7 
PROVIDED FOR EMERGENCY GOVERNMENTAL 8 
OPERATIONS RELATED TO COVID-19 AND ACTIONS 9 
TAKEN IN CONJUNCTION WITH HENDRY COUNTY; 10 
AND PROVIDING AN EFFECTIVE DATE. 11 

 12 
WHEREAS, the City of LaBelle places the highest premium on safety of life and 13 

property in the City during natural disasters, including pandemics; and 14 
 15 
WHEREAS, both the World Health Organization and federal Centers for Disease 16 

Control and Prevention (CDC) recognize the novel and virulent danger posted by COVID-19, 17 
having declared it a worldwide pandemic; and 18 

 19 
WHEREAS, the Governor of the State of Florida signed Executive Order 20-52, 20 

wherein he found that a State of Emergency exists within the State of Florida pursuant to 21 
Chapter 252, Florida Statutes; and 22 
 23 

WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state 24 
of local emergency and to waive procedures and formalities otherwise required of 25 
municipalities to take whatever prudent action is necessary to ensure the health, safety, and 26 
welfare of the City in the event of a state of local emergency; and 27 

 28 
WHEREAS, the City of LaBelle relies on the City Commission and staff for leadership 29 

during storm events; and 30 
 31 
WHEREAS, the Chapter 20 of the Labelle Code authorizes they Mayor to declare a 32 

state of emergency to respond to the emergency should a quorum of the City Commission be 33 
physically unable to meet; and 34 

 35 
WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-15 36 

on May 14, 2020 ratifying Resolutions 2020-08, 2020-09, 2020-10, 2020-11, 2020-12, 2020-37 
13 and 2020-14 to respond to the threat posed by COVID-19; and  38 

 39 
WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-22 40 

on June 11, 2020 ratifying Resolutions 2020-17, 2020-19, 2020-20 and 2020-21 to respond to 41 
the threat posed by COVID-19; and  42 

 43 
WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-30 44 

on July 9, 2020 ratifying Resolutions 2020-23, 2020-27, 2020-28 and 2020-29 to respond to 45 
the threat posed by COVID-19; and  46 

 47 
  48 
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WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-41 49 
on August 13, 2020 ratifying Resolutions 2020-36, 2020-37, 2020-38, 2020-39 and 2020-40 50 
to respond to the threat posed by COVID-19; and  51 

 52 
WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-48 53 

on September 10, 2020 ratifying Resolutions 2020-42, 2020-45, 2020-46 and 2020-47 to 54 
respond to the threat posed by COVID-19; and  55 

 56 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-58 57 
on October 8, 2020 ratifying Resolutions 2020-54, 2020-55, 2020-56, 2020-57 to continue to 58 
respond to the threat posted by COVID-19.  59 
 60 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-65 61 
on November 12, 2020 ratifying Resolutions 2020-60, 2020-61, 2020-62, 2020-63 and 2020-62 
64 to continue to respond to the threat posted by COVID-19. 63 
 64 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-72 65 
on December 10, 2020 ratifying Resolutions 2020-68, 2020-69, 2020-70, and 2020-71 to 66 
continue to respond to the threat posted by COVID-19. 67 
 68 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-05 69 
on January 14, 2021 ratifying Resolutions 2020-74, 2020-75, 2020-76, 2021-01 and 2021-02.    70 
 71 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-10 72 
on February 11, 2021 ratifying Resolutions 2021-06, 2021-07, 2021-08, and 2021-09.  73 
 74 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-15 75 
on March 11, 2021 ratifying Resolutions 2021-11, 2021-12, 2021-13, and 2021-14. 76 
 77 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-21, 78 
ratifying Resolutions 2021-17, 2021-18, 2021-19, and 2021-20 to respond to the threat posted 79 
by COVID-19. 80 
 81 
 NOW, THEREFORE, be it resolved by the City Commission of the City of LaBelle, 82 
Florida that the City of LaBelle hereby resolves to ratify Resolutions 2021-23, 2021-24, 2021-83 
25, and 2021-26 and 2021-27 to respond to the threat posted by COVID-19. 84 

 85 
Section 1. The recitals above are hereby incorporated herein. 86 
 87 
Section 2. The Mayor was provided plenary authority on behalf of the City 88 

Commission of the City of LaBelle to take all actions necessary for protection of persons and 89 
property authorized by law. 90 

 91 
Section 3. All actions taken by the Mayor during the state of local emergency 92 

including the prior Declaration of Local Emergency, including any extensions thereof is hereby 93 
ratified. 94 

 95 
Section 5. This Resolution shall take effect immediately upon adoption. 96 
 97 
 98 
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ADOPTED BY THE CITY COMMISSION of the City of LaBelle, Florida this 99 
______ day of _______, 2021. 100 

      101 
 102 
CITY OF LABELLE, FLORIDA 103 
 104 
 105 
By: ___________________________ 106 

             David A. Lyons, Mayor 107 
 108 
 109 
Attest:        110 
 111 
 112 
By: ___________________________  113 
 Thomas A Smith,    114 
 Clerk-Commissioner 115 
 116 
         117 
 118 

Reviewed for legal sufficiency: 119 
 120 
 121 
By: ______________________________                                                                                                                                           122 
       Derek Rooney, Esq., City Attorney 123 

 124 
 125 

Vote:    AYE  NAY 126 
 127 
Mayor Lyons   ____  ____ 128 
Commissioner Smith  ____  ____ 129 
Commissioner Wilkins ____  ____ 130 
Commissioner Akin  ____  ____ 131 
Commissioner Spratt  ____  ____ 132 
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STAFF APPOINTMENTS 
FISCAL YEAR 2019-2020 

BOARD/ROLE APPOINTEE 
VICE MAYOR COMMISSIONER DANIEL AKIN 
CITY ATTORNEY DEREK ROONEY 
CITY ENGINEERS  4 WATERS ENGINEERING 

 AIM ENGINEERING 
ROCK ENTERPRISES 

AUDITOR BOY & ASSOCIATES 
SUPERINTENDENT OF PUBLIC WORKS GARY HULL 
BOARD OF ADJUSTMENT & 
FIRE ADVISORY BOARD 

SCOTT KORF 
DWIGHT HATFIELD 
NORA NED 
STACY STEVENS 
PRESTON LONG 

CITIZENS ADVISORY TASK FORCE MICHAEL ZIMMERLY 
ELJANETTE TERRY 
BILL NELSON 
KEITH DANIELS 
 

HOUSING AUTHORITY SCOTT KORF 
RON ZIMMERLY 

REC. BOARD COMMISSIONER DANIEL AKIN 
MAYOR DAVE LYONS 

TOURIST DEVELOPMENT COUNCIL 
FLEET MANAGEMENT  
REGIONAL PLANNING COUNCIL (SWFRPC)  
CITIZENS TRAFFIC SAFETY BOARD  
STREETS AND SIDEWALKS  
ECONOMIC DEVELOPMENT COUNCIL COMMISSIONER T.A. SMITH 

MAYOR DAVE LYONS 
TREE BOARD COMMISSIONER DANIEL AKIN 

(LIASION) 
ALEXIS CRESPO 
GARY HULL 
KEVIN PODKOWKA 

SWAMP CABBAGE FESTIVAL COMMITTEE COMMISSIONER JULIE WILKINS 

GARY HULL 
SOUTHWEST FLORIDA LEAGUE OF CITIES COMMISSIONER JULIE WILKINS 
LABELLE DOWNTOWN REVITALIZATION CORP.  
CITY SAFETY COMMITTEE  
DOWNTOWN DESIGN REVIEW BOARD  

KEITHA DANIELS 
 
SARAH CATALA 
KELLY BOONE 
LAURA REED 
MATT RENTZ 
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OF 
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INTERLOCAL 
AGREEMENT 
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INTERLOCAL AGREEMENT 
 FOR ELECTION SERVICES BY AND BETWEEN  

THE HENDRY COUNTY SUPERVISOR OF ELECTIONS 
AND THE CITY OF LABELLE 

THIS AGREEMENT (“Agreement”) is made and entered into this ______ day of 
_______________, 2021, by and between the Hendry County Supervisor of Elections, an elected 
constitutional officer (hereinafter “SOE”), and the City of LaBelle (hereinafter “Municipality”), a 
municipal corporation, chartered and organized in accordance with the laws of the State of Florida. 

WHEREAS, the SOE is the custodian of the county owned certified voting equipment, 
maintains the voter registration rolls and has the staff, training and resources to run elections; and 

WHEREAS, the Florida Election Code, chapters 97 through 106, Florida Statutes, the 
Florida Division of Elections Administrative Rules and any applicable special acts, city charter or 
ordinance govern the conduct of Municipal elections; and 

WHEREAS, the Municipality desires the assistance of the SOE in conducting the 
Municipal election in 2021 and providing for such is the most efficient use of public resources, 
and the SOE is agreeable to providing such election services; and 

WHEREAS, Section 163.01, Florida Statutes, permits governmental units to enter into 
interlocal agreements to make the most efficient use of their powers by enabling them to cooperate 
with one another on a basis of mutual advantage; and  

WHEREAS, the Municipality and the SOE desire to work together to provide for the 
Municipal election in 2021 and to allocate responsibilities, costs and terms between the parties to 
ensure that all applicable laws, rules, special acts, charters or ordinances are followed.  

THEREFORE, IT IS HEREBY AGREED, that in consideration of the mutual covenants 
and promises contained in this Agreement, and for the mutual benefits of the parties, the parties 
agree as follows: 

1. RECITALS

The recitals above are restated and incorporated herein by reference. 

2. PURPOSE

This Agreement sets forth the terms and conditions under which services will be provided by the 
SOE to the Municipality for the 2021 municipal election and to set forth the responsibilities of 
both parties so that there is a clear understanding of the rights and responsibilities of all parties. 
Such rights and responsibilities shall apply to the General, Run-Off, and Recount elections as 
necessary, as well as to the Post Election Audit, unless otherwise stated hereinafter.  

3. DATE OF ELECTION

The date of the election shall be _______________, 2021. 
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4. FEES AND CHARGES TO BE PAID BY THE MUNICIPALITY

The Municipality shall be responsible for all costs caused by the Municipal election. The 
Municipality shall reimburse the SOE for such costs within thirty (30) days of issuance of an 
invoice therefor by the SOE.  

5. SOE RESPONSIBILITIES FOR THE MUNICIPAL ELECTION
a. SOE is to survey and contract with all polling places;
b. SOE is to determine eligibility of poll workers, as well as schedule, train and pay

the poll workers;
c. SOE is to approve and schedule poll watchers;
d. SOE is to provide all advertising as required by Florida law;
e. SOE is to conduct candidate qualifying and notification of candidates of election

related activities and verification of candidate petitions, if applicable. Candidates
will pay any required fees to the SOE and the Municipality will be reimbursed by
the SOE within thirty (30) days of the close of qualifying. Candidates who have
completed all requirements per City Charter, Florida Statutes, Florida Election
Code, and the Florida Administrative Rules will be placed on the ballot;

f. SOE will serve as the financial filing officer;
g. SOE shall provide for the printing of all required ballots and audio files;
h. SOE is to conduct vote by mail voting for the election;
i. SOE is to conduct early voting for the election;
j. SOE is to compile Election Day results and provide results to the city canvassing

board and to Municipality, if necessary;
k. SOE is to conduct testing of the voting system equipment;
l. SOE is to conduct any required audits, with one member of the canvassing board

to be present at all times; and
m. SOE is to provide security procedures for the election as required by Florida law.

6. MUNICIPALITY RESPONSIBILITIES FOR THE MUNICIPAL ELECTION
a. The Municipality shall assure all political boundaries are accurate, up to date, and

provided to the SOE no later than ____________________, 2021;
b. The SOE shall provide to the Municipality a qualified candidate list after the

qualifying period;
c. The Municipality shall provide ballot language for any Referendum/Question to the

SOE no later than the expiration of the qualifying period. All ballot language must
comply with Section 101.161(1), F.S. and Rule 1S-2.032, Florida Administrative
Code;

d. The Municipality shall be responsible for canvassing the election held pursuant to
this Agreement; and

e. The Municipality shall defend legal challenges relating to the election, including
election contests, notice issues, constitutional challenges, etc., and shall be fully
responsible for all legal costs and attorney’s fees incurred for any such defense of
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the Municipality and the SOE, including costs and attorney’s fees incurred pre-
litigation, during litigation or any appeal(s). 

7. GOVERNING LAW

The election is to be conducted under the charter of the Municipality and all sections of 
Chapters 96-106, Florida Statutes (the State Election Code). It is understood that the provisions 
of this Agreement are based on current state law.  In the event a change in law abrogates or 
modifies any provision or application of this Agreement, the parties agree to enter into good 
faith negotiations and use their best efforts to reach a mutually acceptable modification of this 
Agreement.  It is agreed by the parties that this Agreement shall be governed by the Laws of 
the State of Florida.  The parties further agree that the exclusive venue and jurisdiction for any 
action brought to enforce the terms of this Agreement shall lie in the County or Circuit Courts 
in and for Hendry County, Florida.  The parties specifically waive their right to venue or 
jurisdiction in any of the United States District Courts.  

8. TERM

This Agreement shall begin on the date it is filed with the Hendry County Clerk of the Circuit 
Court (“Effective Date”) and continue through December 31, 2021. 

9. WAIVER

The failure of either party to insist upon strict compliance with any provision of this Agreement 
shall not constitute a waiver of compliance with that provision of this Agreement nor shall it 
constitute a waiver of any future noncompliance with any provision of this Agreement.  Waiver 
may only be effectuated in writing executed by the authorized representative of a party. 

10. COMPLETE AGREEMENT; MODIFICATIONS

This is the complete and final Agreement between the parties.  No representations other than 
those set forth herein shall be binding upon the parties.  This Agreement has been negotiated 
by both parties and shall not be deemed to have been prepared by either party and each of them 
shall be deemed to have participated equally in the preparation hereof.  No modification of this 
Agreement shall be effective unless submitted in writing and signed by the authorized 
representative of both parties.  

11. NOTICES

All formal notices affecting the provisions of this Agreement may be delivered in person or be 
sent by facsimile, certified mail or a recognized overnight courier, to the officer designated 
below:  

For the SOE: 
Brenda Hoots, Hendry County Supervisor of Elections 
25 E. Hickpochee Avenue 
LaBelle, Florida  33935 
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For the Municipality: 
David Lyons, City of LaBelle Mayor 
481 W. Hickpochee Avenue 
LaBelle, Florida  33935 
 
12. SEVERABILITY 

If any clause, section or provision of this Agreement shall be declared unconstitutional, invalid 
or unenforceable for any cause or reason, the remaining portions of this Agreement shall 
remain in full force and effect unless the unconstitutional, invalid or unenforceable provision 
negates the purpose for which this Agreement was entered into by the parties. 

13.  NO THIRD PARTY BENEFICIARY 

The parties to this Agreement do not intend for any third party to obtain a right by virtue of 
this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s) 
stated below.  

HENDRY COUNTY SUPERVISOR OF ELECTIONS  CITY OF 
LABELLE 

 

_______________________________   ______________________________ 
Brenda Hoots, Supervisor of Elections   David Lyons, Mayor 
Date: ________________________   Date: _________________________ 
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Record and Return to: 
Derek P. Rooney, Esquire 
Gray Robinson, P.A. 
1404 Dean Street, Suite 300 
Fort Myers, FL  33901 
 

OCCUPATION AGREEMENT 

 This Agreement (the “Agreement”) is made and entered into effective as of this ____ day 
of __________, 2021 (the “Effective Date”) by the City of LaBelle, a Florida municipal 
corporation, whose address is 481 West Hickpochee Avenue, LaBelle, Florida 33935 (the 
“City”); to and in favor of LaBelle Landings, LLC, a Florida limited liability company, whose 
address is 14857 W SR 78, Moore Haven, Florida 33471, and its successors and assigns 
(“Owner”). City and Owner are sometimes together referred to herein as the “Parties” and 
separately as the “Party”. 

W I T N E S S E T H : 

 WHEREAS, City is the owner of a certain unnamed platted right-of-way tract (“City 
Parcel”) a portion of which is described on Exhibit “B” attached hereto and incorporated herein 
(the “Easement Area”); and  

 WHEREAS, Owner is the owner of that certain tracts of real property more particularly 
described on Exhibit “A” attached hereto and incorporated herein (“Owner’s Parcels”); and 

 WHEREAS, the City desires to grant and the Owner desires to accept a permanent, non-
exclusive easement over, upon, across and through the portion of the Easement Area described, 
for the purpose of constructing and maintaining a stormwater conveyance between the Owner’s 
Parcels and the Caloosahatchee River; and 

 WHEREAS, the granting of such easement is limited to the occupation of the 
aforementioned right-of-way for the limited purposes contained herein for the use and benefit of 
the Owner Parcel, subject to the terms and conditions hereinafter set forth; and 

 WHEREAS, this Agreement is expressly intended to correct and supersede a prior 
Agreement entered into on March 4, 2019 between the Parties instrument number 
201926002857, recorded at Book 953, Page 848 of the Official Records of Hendry County, 
Florida. 

NOW THEREFORE, in consideration of Ten and No/100 Dollars ($10.00), the above 
premises and of the covenants herein contained, and other good and valuable consideration, the 
receipt, adequacy and sufficiency of which are hereby expressly acknowledged by the Parties, 
the Parties hereby covenant and agree as follows: 

1. RECITALS.  The foregoing recitals are true and correct and are incorporated 
herein by this reference. 
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2. CREATION OF PERPETUAL EASEMENT. City hereby grants to Owner, its 
successors in interest in and to the Owner’s Parcels a perpetual, non-exclusive stormwater 
easement (the “Easement”) on, upon, over, across and through the Easement Area depicted and 
described on Exhibit “B”, for the purpose constructing and maintaining a stormwater  
conveyance for the for the benefits of the Owner’s Parcels. 

3. MAINTENANCE.  Owner, at Owner’s sole cost and expense, shall maintain the 
Easement Area.   

4. INDEMNITY.  Owner, together with its successors and assigns, agrees to defend, 
indemnify and hold harmless City, its officers, agents, employees, consultants, representatives, 
invitees, contractors (and their subcontractors, employees and materialmen), and general public 
from and against any and all claims, suits, judgments, demands, costs and expenses, including 
attorneys’ fees of any kind or nature whatsoever related to this Agreement arising directly out of 
or caused by any act or omission of Owner, its agents, employees, consultants, representatives, 
invitees, guests, tenants and contractors (and their subcontractors, employees and materialmen).   

5. OWNER OBLIGATIONS.  The Owner acknowledge and agree that any rights 
granted hereunder shall be exercised by the Owner only in accordance and in compliance with 
any and all applicable laws, ordinances, rules, regulations, permits and approvals, and any future 
modifications or amendments thereto.  To the extent permitted by law, Owner agrees to 
indemnify and hold harmless the City against any and all liability arising out of Owner’s breach 
of any provision of this Agreement, including, without limitation, the matters set forth in this 
paragraph.  The obligations contained herein shall be binding upon Owner’s successors and 
assigns. Owner further agrees to prevent the creation of any obstructions or conditions that may 
be dangerous to the public.  

6. BENEFICIARIES OF EASEMENT RIGHTS.  The easements set forth in this 
Agreement shall be for the benefit and use of Owner and its transferees, successors, assigns, 
agents, employees, consultants, representatives, guests, tenants and invitees; shall be binding 
upon the Easement Area and shall be a covenant running with the title to the Easement Area for 
the benefit of the Owner’s Parcels.  The Easement hereby created and granted includes the 
creation of all incidental rights reasonably necessary for the use and enjoyment of the Easement 
Area for its intended purpose as expressly set forth herein.   

7. AMENDMENTS AND WAIVERS.  This Agreement may not be terminated or 
amended, modified, altered or changed in any respect whatsoever, except by a further agreement 
in writing, duly executed by the Parties and recorded in the Public Records of Hendry County, 
Florida.  No delay or omission of any Party in the exercise of any right accruing upon any default 
of any Party shall impair such right or be construed to be a waiver thereof, and every such right 
may be exercised at any time during the continuance of such default.  A waiver by any Party of a 
breach of, or a default in, any of the terms and conditions of this Agreement by any other Party 
shall not be construed to be a waiver of any subsequent breach of, or default in the same or any 
other provision of this Agreement.  No breach of the provisions of this Agreement shall entitle 
any Party to cancel, rescind or otherwise terminate this Agreement, but such limitation shall not 
affect, in any manner, any other rights or remedies which any Party may have by reason of any 
breach of the provisions of this Agreement.   
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8. USE OF EASEMENT AREA.  It is acknowledged and agreed:   

(i) that the Easement granted under this Agreement is not an exclusive 
easement in that City has, and shall have, the right to use and enjoy the Easement Area in 
any manner not inconsistent with the easement rights created herein, and grant others the 
right to do so;   

(ii) that the City has, and shall retain, the right to develop and improve the 
lands within the Easement Area;  

(iii) in the event the City seeks to construct, widen, repair, or conduct any other 
activity in the Easement Area that requires the relocation of Owner’s improvements, 
Owner agrees to remove or relocate its improvements at its own cost.  

9. MISCELLANEOUS.  This Agreement contains the entire understanding of the 
Parties with respect to the matters set forth herein and no other agreement, oral or written, not set 
forth herein, nor any course of dealings of the Parties, shall be deemed to alter or affect the terms 
and conditions set forth herein.  If any provision of this Agreement, or portion thereof, or the 
application thereof to any person or circumstances, shall, to the extent be held invalid, 
inoperative or unenforceable, the remainder of this Agreement, or the application of such 
provision or portion thereof to any other persons or circumstances, shall not be affected thereby; 
it shall not be deemed that any such invalid provision affects the consideration for this 
Agreement; and each provision of this Agreement shall be valid and enforceable to the fullest 
extent permitted by law.  This Agreement shall be construed in accordance with the laws of the 
State of Florida.  Venue for any proceeding brought hereunder shall be in Hendry County, 
Florida.  In the event of any dispute hereunder or of any action to interpret or enforce this 
Agreement, any provision hereof or any matters arising herefrom, the predominantly prevailing 
Party shall be entitled to recover its reasonable attorneys’ fees, costs and expenses, whether suit 
be brought or not, and whether in settlement, in any declaratory action, at trial or on appeal.  This 
Agreement may be executed in counterparts, each of which shall constitute an original, but all 
taken together shall constitute one and the same agreement.  This Agreement shall be binding 
upon and inure to the benefit of City and Owner and their respective successors and assigns, 
however assignment or transfer of any interest in this Agreement will require City approval.  The 
rights, privileges and easements granted and conveyed hereunder shall be a burden upon the 
Easement Area and shall exist for the benefit of and run with title to the Easement Area.   

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of 
the day and year first above written.   

 
  



4 

 
 
 
___________________________________ 
Witness 
Print Name: _________________________ 
 
 
 
       
Witness 
Print Name: _________________________ 

 
 
LABELLE LANDINGS, LLC, 
a Florida limited liability company 
 
By:       
      Name:       
      Its:       
 

 
STATE OF FLORIDA 
COUNTY OF      

 The foregoing instrument was acknowledged before me this ____ day of 
______________, 2021, by ________________, as _________ of LABELLE LANDINGS, 
LLC, on behalf of the company, [  ] who is personally known to me or [  ]  who has produced a 
State of _______________ Driver’s license as identification.   
 
 
      ___________________________________ 
      Print Name:  
[NOTARIAL SEAL]    Notary Public, State of Florida 
      My commission expires: 
      Commission No.:   
 
 
 
 Attest:      CITY OF LABELLE, FLORIDA 
 
 
By:                                                          By:                                                
 Thomas A. Smith,    David A. Lyons, Mayor 
 Clerk-Commissioner    
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CITY OF LABELLE, FLORIDA 1 
 2 

RESOLUTION NO. 2021-29 3 
 4 

A RESOLUTION OF THE CITY COMMISSION OF THE 5 
CITY OF LABELLE, FLORIDA AUTHORIZING ACCESS 6 
TO THE SAFE DEPOSIT BOX AND PROVIDING AN 7 
EFFECTIVE DATE. 8 

 9 
WHEREAS, the City of LaBelle hereby authorizes the following persons to have 10 

access to the safe deposit box in the vault at First Bank, rented in the name of the City of 11 
LaBelle, subject to the rules and regulations of said bank:  12 

 13 
1. Mayor David Lyons 14 
2. Ron Zimmerly, Finance Director 15 
3. Jessi Zubaty, Building Department  16 
4. Charla Longenecker, Finance Clerk 17 

 18 
 WHEREAS, First Bank is hereby authorized and requested to grant access from time 19 
to time to said safe deposit box in accordance with the foregoing resolution until the authority 20 
thereby granted has been revoked and written notice of such revocation signed by an officer of 21 
the City of LaBelle has been received by said bank, at the office or branch where the safe 22 
deposit box is located;  23 
 24 
 NOW, THEREFORE, be it resolved by the City Commission of the City of LaBelle, 25 
Florida that the City of LaBelle hereby approved Resolution 2021-29.  26 

 27 
Section 1. The recitals above are hereby incorporated herein. 28 
 29 
Section 2. The Mayor was provided plenary authority on behalf of the City 30 

Commission of the City of LaBelle to take all actions necessary for protection of persons and 31 
property authorized by law. 32 

 33 
Section 3. This Resolution shall take effect immediately upon adoption. 34 
 35 
 36 
ADOPTED BY THE CITY COMMISSION of the City of LaBelle, Florida this 37 

______ day of _______, 2021. 38 
      39 

 40 
CITY OF LABELLE, FLORIDA 41 
 42 
 43 
By: ___________________________ 44 

             David A. Lyons, Mayor 45 
 46 
 47 
 48 
 49 
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Attest: 50 
51 
52 

By: ___________________________ 53 
Thomas A Smith,  54 
Clerk-Commissioner 55 

56 
57 
58 

Reviewed for legal sufficiency: 59 
60 
61 

By: ______________________________62 
  Derek Rooney, Esq., City Attorney 63 

64 
65 

Vote: AYE NAY 66 
67 

Mayor Lyons ____ ____ 68 
Commissioner Smith ____ ____ 69 
Commissioner Wilkins ____ ____ 70 
Commissioner Akin ____ ____ 71 
Commissioner Spratt ____ ____ 72 
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Thomas A. Smith         Julie C. Wilkins 
   Commissioner                                                       Commissioner 
 

Daniel W. Akin                                             Bobbie Spratt 
   Commissioner                                      Commissioner 

Paul K. Puletti 
Mayor 

 
                                       David A. Lyons 
                                     Mayor 

 
City of LaBelle  

P.O. Box 458   LaBelle, Florida 33975      Phone (863) 675-2872   Fax (863) 675-0036 
www.citylabelle.com      

 
 
 
MEMORANDUM 
 
May 6, 2021 
FD 2021-608 

 
To: Honorable Mayor Lyons and City Commissioners 
 
From: Ron Zimmerly, Finance Director 
 
Subject: RFQ 2021-01 

 
The City issued RFQ 2021-01 Contract Operations on April 8, 2021 per the action of the City 
Commission. It was advertised and posted on the City webpage on April 13, 2021. On April 21, 
2021 the City received a two-week extension request from a potential firm interested in 
submitting a proposal. Counsel was consulted via email on the extension request. Counsel 
responded this was probably a request that needs to go to the Commission and the 
Commission meeting is after the deadline. He further advised that if the City doesn’t receive 
many submittals we may was to reissue the RFQ. A second request for a two-week extension 
was received by the City on April 28, 2021 from a potential submitter. In both cases, the 
requester was informed of the opinion of Counsel and that there was “no cone of silence” 
regarding the RFQ. One of the two firms indicated on May 4, 2021 that they will not be 
submitting due to the short response time and the challenge they have in their internal 
approvals for such submittals.  
 
 
Please contact me if you have any questions about this matter. 
 
Actions: 
 
 
1. Motion to … 

 
2. Pleasure of the board. 
 
 
 

http://www.labelleflorida.us/
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City of LaBelle, Florida
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210 South Florida Avenue | Suite 220
Lakeland, Florida 33801
www.woodardcurran.com

T 800.426.4262
F 207.774.6635

Via Electronic Mail

May 6, 2021

Ms. Alexis Crespo, City Clerk
City of LaBelle
481 West Hickpochee Avenue
LaBelle, Florida 33935

Re: Contract Operations of Water & Wastewater Facilities 

Dear Ms. Crespo: 

Woodard & Curran will be a valued and trusted partner for the City of LaBelle to provide contract operations 
for your water and wastewater treatment facilities and water distribution and wastewater collection systems. 
We are pleased to have the opportunity to work with you as an extension of your staff to provide operations 
and management (O&M) of your facilities. Woodard & Curran’s O&M approach is based on over 29 years of 
cost-effective service to our clients throughout Florida and beyond.

With Woodard & Curran as your O&M partner, the City will benefit from these important qualifications:

We Bring an Owner’s Perspective: Woodard & Curran is a national firm with over 1,127 employees in 
28 offices, and over 80 treatment/DPW operations for 61 clients throughout the country. As 
operators of so many facilities for small- and mid-sized municipal governments, we bring an owner’s 
perspective to our projects, focusing on controlling facility operations, optimizing maintenance costs, 
and developing creative, practical real-world solutions.

We Deliver Technical Solutions to Operate Sustainably: Our proposal addresses Woodard & 
Curran’s qualifications for the project, describes our approach to staffing, and how we intend to 
manage and support the local on-site team. At every project, we implement programs for employee 
safety, maintenance management, capital improvements, innovation and new technology, client 
communication, and customer service. 

We Assist Clients in Maximizing Funding for Improvements: Woodard & Curran has a full-time 
funding team, dedicated to seeking and securing grants and loans for our municipal clients. We 
understand that communities are facing unprecedented financial pressures, even as costs of services 
are steadily rising. Unlike other contract operations firms, we have turned our attention from solely 
developing technical solutions, to also delivering financial solutions based upon sound technical 
advice. Our full-time funding team will work hard to ensure that LaBelle benefits from our 
experience, expertise, and professionalism.

We are Local and have the Depth of Personnel: Woodard & Curran’s proposed project team is 
based in our Lakeland office with additional support from our Winter Garden and Groveland 
Facilities. We have over 50 operators and engineers from our Florida locations with additional client 
and professional support located throughout the country. We have first-hand knowledge of your 
facilities and we look forward to working with you.

We look forward to expanding our services and providing the City of LaBelle cost-effective O&M of the 
water and wastewater facilities. We take pride in the services we provide our clients and hope you conclude 
that a contract with Woodard & Curran would be beneficial to your customers. Please do not hesitate to 
contact me if you have any questions by e-mail (proux@woodardcurran.com) or phone (978.482.7898).

Sincerely,

WOODARD & CURRAN, INC. 

Paul Roux
O&M Operations Leader

mailto:proux@woodardcurran.com
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Woodard & Curran is excited about the potential to build a partnership with your community. Over the past twelve 
months	and	professional	relationships	dating	back	one	decade,	our	team	has	invested	significant	time	in	learning	about	
the challenges faced by the utility system in its’ present state; as well as to better understand the investments that will 
be necessary to prepare your infrastructure for future growth, potential regulatory changes, and working in unison 
with leaders in the ever changing environmental/governmental realties of  Southwest Florida. We believe that there is 
a trusting rapport that has been built with Gary Hull and Joe Thomas; and our organization looks forward to building 
upon our relationship with the entire utility staff.     

Woodard & Curran is unique in our structure and in our ability to deliver upon the commitments that we make to our 
clients.	Our	firm	is	a	fully	integrated	engineering,	science,	and	operations	firm	that	is	privately	held	and	has	grown	from	
a	small,	regional	firm	in	1979	(with	1	office	and	under	10	employees)	to	a	national	firm	in	2021	(with	28	offices	and	>	
1,100	employees).	One	thing	that	has	remained	
a constant throughout our growth is a focus 
upon bringing value to communities very similar 
in size to that of  LaBelle. Woodard & Curran 
has maintained the same mission statement of  
providing a rewarding work environment to our 
employees so that they can focus upon delivering 
results for our clients. A tribute to that focus 
is	that	nearly	90%	of 	our	business	is	repeat	
business with existing clients.  

Why Woodard & Curran?
We believe that when your evaluation team considers the following items, you will agree that selecting Woodard & 
Curran as your next operations partner is in the very best interest of  the City, the residents, the local businesses, and the 
employees.

1. Smooth transition of  personnel and operations responsibility will minimize the burden for City 
staff.   

Our team excels at transitioning operations personnel to becoming 
employees	of 	Woodard	&	Curran.	We	can	leverage	significant	backup	
support services that will come from our regional operations and engineer-
ing resources in Florida, as well as from our broader national team. 

Woodard & Curran prides ourselves on the vested partnerships that we cre-
ate with our clients. Our project turnover rate is the lowest in the industry, 
which is a direct result of  our focus on our clients and our employees. One 
recent example of  a transition similar in nature to the challenges presented 
within LaBelle is our project located in Groveland, Florida. 

Background: On	October	1,	2019,	Woodard	&	Curran	assumed	the	
operations responsibilities for the City’s water and wastewater utilities. 
Prior to assuming operations, the City utilities had been experiencing 
severe challenges and a budget shortfall that had them considering 

S E C T I O N  1 

EXECUTIVE SUMMARY
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selling their utilities to a third party. Groveland’s project entails the 
transition	of 	18	full-time	employees	and	the	responsibilities	for	operat-
ing and maintaining two oxidation ditch wastewater treatment facilities 
capable	of 	treating	2	MGD,	five	water	treatment	facilities,	nine	water	
production	wells,	several	storage	tanks,	100	miles	of 	water	distribution	
pipes,	7,400	water	meters,	85	miles	of 	sanitary	sewers,	58	lift	stations,	
a	reclaim	system	supplying	928,000	gallons	per	day	including	30	miles	
of 	reclaim	water	pipes,	rapid	infiltration	basins,	and	a	sprayfield.	

We encourage your evaluation team to contact Public Works 
Director T. J. Fish to better understand their decision to hire 
Woodard & Curran and the experience that they have had over 
the first 18 months of the agreement.  

Woodard & Curran’s commitment to the success of our employees 
is the single-most important element in serving our clients.    

2. LaBelle will gain access to some of  the best O&M practices in the water and wastewater industry. 

Woodard	&	Curran	currently	operates	over	60	projects	nationally	with	governmental	and	private	clients.	In	
addition to the systems where we provide full O&M services; our integrated operations and engineering team 
also	provides	several	clients	with	consulting	advice	on	improving	the	efficiencies	within	their	water	and	wastewa-
ter utilities infrastructure.   

Woodard & Curran’s operations team will look to optimize the performance of  your existing water and 
wastewater treatment assets, while assisting the City administration in developing and making the right capital 
investments to ensure safe, compliant, and cost-effective operation. An annual workplan will be developed to 
prioritize tasks and to establish goals for assisting the City’s utility in meeting the current compliance needs, 
as well as to plan for the impact of  anticipated residential and commercial growth.   

3. LaBelle will benefit from Woodard & Curran’s planning and funding teams. 

The	Funding	Team	has	been	successful	in	securing	$1.4B	in	grants	and	loans	for	
Woodard	&	Curran	client’s	which	represent	over	$3B	in	infrastructure	construction	
projects. Funding programs are supported by state and federal agencies that provide 
monies for water, wastewater, stormwater, and resiliency projects. Our capture rate 
exceeds	75%	of 	grant	and	loan	applications	for	our	clients,	and	we	anticipate	that	
construction projects in LaBelle will stand a good chance of  receiving funding 
given the need to comply with stringent regulatory standards and residential and 
commercial growth. Tami Ray has achieved great success in Florida, 
securing billions of  dollars for community projects.  

Supporting Clients Across the CountryCity of Lawrence, MA – Water System Capital Investment Prioritization
Financial analysis to prioritize investments, implement cost reducing measures, and capture grant, loan, and incentive funding enables over $85 million in capital improvements over eight years without raising water rates.

City of Groveland, FL – Funding Strategy and Application Development
Woodard & Curran secured nearly $30 million in grant funding to help fund a $55 million CIP for five water treatment plants, two wastewater treatment plants, and reclaimed water operations.

City of Monmouth, IL – Funding Strategy and Application Development
A grant of nearly $12 million will upgrade the municipal water system, including the construction of a new production well, a new water treatment facility, and a new elevated tank to support a $100 million expansion at a local food processing plant.

City of O’Fallon, MO – Water and Sewer Cost of Service Rate Study
To achieve balanced funding for operations, capital improvements, and reserve funding, Woodard & Curran’s cost of services study examined the performance of rate structures, projected future operating budgets, and evaluated the rate impacts of 

debt financing and cash financing over $70 million in proposed capital upgrades.
Town of Bridgton, ME – Funding Strategy and Application Development
Woodard & Curran secured $11 million in grant funding and $11.8 million in loan funding from USDA Rural Development and the Maine Department of Environmental Protection to design and construct a new centralized, Town-wide municipal wastewater collection, treatment, and disposal system.

City of Quincy, MA – Long-term Financial ConsultingFor almost 15 years, Woodard & Curran has worked with Quincy to balance community infrastructure needs with funding. We have won grant funding, arranged debt financing, and overseen the implementation of a tax increment finance district to help the City reinvest in aging infrastructure, redevelop a historic downtown, and ensure the financial health of utility enterprise funds with annual operating budgets over $60 million.
Coachella Valley Water District (CVWD), CA – Drinking Water DWSRF Funding AssistanceWoodard & Curran secured over $30 million in grants and low-interest loans for CVWD to implement high priority domestic water supply projects including new water mains and numerous water consolidation projects.

WOODARD & CURRAN FUNDING & FINANCIAL SERVICES

woodardcurran.com

Contact Information  �

Jessica Richard
National Funding 
978.482.7874  � 

jrichard@woodardcurran.com  �

Toby Fedder
Utility Finance 

978.482.7912  � 
tfedder@woodardcurran.com  �

Tami Ray
National Funding 
863.354.4478  � 

tray@woodardcurran.com  �

Tami Ray
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4. Stability in your operational partner will provide a steady business relationship for City officials.  

Woodard	&	Curran	has	been	in	business	for	42	years	with	the	same	name,	same	ownership	structure,	and	
the	original	mission	statement.	Our	firm	is	a	U.S.-based,	privately-held	firm	that	has	an	ownership	structure	
that is very stable and allows us to manage our business to meet the expectations of  our clients and not that 
of  Wall Street or Foreign Stock Exchanges. Our operations and engineering executives Glenn Burden, Brian 
Bzdawka,	Justin	deMello,	Scott	Shannon,	and	Peter	Simmons	are	empowered	to	make	significant	financial	
and operational decisions, without the need to go through levels of  bureaucracy to respond to immediate 
needs. The partnership that we will build with your community will be evident in the way in which we 
approach all aspects of  utility operations from safety to compliance, to assisting with the funding processes, 
to planning, and ultimately, to achieving the most cost-effective and environmentally compliant operation for 
the City of  LaBelle.   

The information that follows illustrates that our knowledge of your system, our depth of experience in 
managing change, and our commitment to transparency and building a vested partnership with the  

City of LaBelle are compelling reasons to select Woodard & Curran as your operations partner.

Justin deMelloGlenn Burden Brian Bzdawka Peter SimmonsScott Shannon
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Statement of Interest 
Woodard	&	Curran’s	submittal	of 	this	document	confirms	that	we	are	submitting	this	statement	of 	interest	and	
qualifications	for	Contract	Operations	of 	the	City	of 	LaBelle’s	Water	and	Wastewater	Facilities.	The	scope	of 	services	
identified	is	consistent	with	our	company’s	strategic	vision	that	has	been	implemented	for	42	years.

Corporate Office Locations 
Woodard	&	Curran’s	corporate	office	is	located	in	Portland,	Maine	with	regional	offices	nationwide.	

 building  41 Hutchins Drive, Portland, ME 04102 
 desktop woodardcurran.com    

S E C T I O N  2 

QUALIFICATIONS EVALUATION

300
1,127

355
80

O P E R A T E S

FO
U

N
D

ED
 IN

 1979
WATER & 

WASTEWATER 
Design Projects wastewater, water, and 

groundwater treatment 
facilities across the U.S.

highly qualified 
PROFESSIONALS

O&M  
PROFESSIONALS

Woodard & Curran

pencil-ruler drafting-compass ring

flag malefemale

female
tinttint
male male
tinttint tinttint
female
tinttint

drafting-compass

hockey-puck

Woodard & Curran, privately-held corporation and 
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Experience with Distribution/Collection System Operations 
Over the years, we have been involved with projects that include all of  the components of  the City’s facilities. As a 
result, we employ technical and management experts that have experience dealing with whatever issues that might arise.

Section	3	includes	a	listing	of 	facilities	that	are	sim-
ilar in size and complexity that Woodard & Curran 
currently	operates	under	contract	(an	extensive	
listing of  projects is included in Appendix A).	The	
City’s facilities includes many water and wastewater 
systems components that are standard including 
pumps, membrane treatment, water distribution, 
meter	reading,	activated	sludge,	final	clarification,	
disinfection, sludge thickening, and SCADA mon-
itoring and controls. We operate several water and 
wastewater facilities that include the various compo-
nents of  the City’s facilities, but none match exactly.

 
Experience with Federal and State Certification and Licensing Requirements 
In	Section	5,	we	provide	a	listing	of 	the	personnel	available	to	support	the	City’s	project	including	licensed	water	and	
wastewater operators and registered professional engineers. The total number of  personnel in close proximity to LaBelle 
includes	over	50	professionals	(water	licensed	operators,	wastewater	licensed	operators	and	Florida	registered	profes-
sional	engineers)	that	are	available	to	the	City.	As	a	result,	we	are	familiar	with	all	licensing	requirements	of 	these	posi-
tions. For water and wastewater operators, that includes treatment facility grade and coverage, as well as education and 
experience minimums. This familiarity also includes requirements for professional engineers and laboratory technicians.

 
Record of Performance 
Notice of Violations (NOV) History  
A key ingredient of  Woodard & Curran’s approach to the facilities it operates is the risk management systems it 
utilizes to manage any risk. These programs include health and safety, environmental compliance, asset management, 
and	financial	management.	All	our	project	managers	receive	training	in	these	programs	to	minimize	the	risk	to	our	
employees	and	allow	us	to	efficiently	maintain	compliance	with	state	and	federal	regulations.	As	a	result,	we	have	not	
received any NOVs from state or federal regulatory agencies. We currently are working with several of  our clients to 
resolve	issues	included	in	Administrative	Consent	Orders	(ACO)	they	have	received	including	tracking	progress	of 	
corrective actions, preparation of  reports, and transmittal of  required data. For example:

 � Town	of 	Hull	(MA)	signed	an	ACO	in	2016	for	violations	that	occurred	before	Woodard	&	Curran	assumed	project	
management ACO was driven by NOV. We have prepared about a dozen of  various reports to meet the consent 
order requirements via change orders to our contract.

 � Town	of 	Plymouth	(MA)	also	has	an	ACO	that	was	based	on	issues	before	we	assumed	project	management	
responsibilities. Annual reporting requirements for the ACO is in our base scope of  work. 

 � City	of 	Lawrence	(MA)	water	treatment	plant	received	an	ACO	in	2007	from	the	Massachusetts	Department	of 	
Environmental	Protection	(MassDEP)	that	contained	104	specific	violations	when	we	assumed	responsibility	for	the	
plant	operation.	Working	with	the	City	Woodard	&	Curran	addressed	all	the	issues	and	the	ACO	was	satisfied	within	
two years of  operation.

City of Groveland

Water ConservII
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Compliance with Regulatory and Environmental Standards 
Woodard	&	Curran’s	environmental	monitoring	system	provides	for	internal	alerts	and	tracking	to	provide	for	efficient	
management of  compliance issues. We track environmental compliance with each of  our projects which includes 
issues	related	to	high	wastewater	flows	that	cause	effluent	coliform	problems	or	exceeding	plant	capacity	limits;	
equipment	failures;	very	stringent	effluent	limits	that	are	revised	with	new	permits;	and	needed	capital	improvements	
to meet upgraded regulatory limits. The out of  compliance issues we encounter are common with the operation of  any 
water or wastewater treatment facility, especially when we assume the operation of  a facility that has existing permit 
compliance issues. However, Woodard & Curran’s record for all of our water and wastewater projects is 99.7% 
compliance with all environmental regulations.

 
Safety Record 
Safety & Health Culture 
Woodard & Curran holds in highest regard the health and safety of  its employees, contractors, clients, and the public, 
and we are committed to providing a safe and healthful workplace. Our commitment is based on our vision:

To create a working environment that places the highest value on the welfare of  the individual. Our goal 
is to eliminate foreseeable hazards to maintain a safe and healthy work environment. We pledge to 
place	the	safety	and	well-being	of 	our	employees	first	and	to	embody	honesty	and	integrity	in	the	
pursuit of  our vision. 

To instill a sense of  personal commitment to safety. Our commitment to safety requires 
working in partnership with one another and our clients. While leadership’s role is critical, everyone 
must be connected to and have personal value for creating a safe and healthy work environment. We 
seek employee participation while integrating our client’s requirements and expectations. 

Built on a philosophy that safety is a core value rather than a priority, Woodard & Curran’s safety culture 
begins at the highest level and strives to engage and empower all our employees to work and advocate for their safety 
and the safety of  those around them.

Woodard & Curran Safety Metrics 
Woodard & Curran’s emphasis on health and safety standards for our employees results in a better than average per-
formance	record	for	the	Experience	Modification	Rate	(EMR).	The	following	table	summarizes	Woodard	&	Curran’s	
EMR for the previous three years and the current year.  

EMR
2017 2018 2019 2020
0.98 1.09 1.00 0.79

We	also	track	the	Total	Incident	Rate	(TIR)	and	Days	Away,	Restricted	Time,	Transfer	Rate	(DART)	for	the	O&M	
Group. These rates are used to benchmark our performance against both ourselves and the water and wastewater 
industry.	As	illustrated	in	the	following	charts,	the	O&M	Group’s	safety	record	is	significantly	better	when	compared	to	
government	operation	of 	municipal	facilities	in	the	water	and	wastewater	industry	(NAICS	code	221300).	

2017 2018 2019 2020
TIR
Woodard	&	Curran 2.1 2.1 1.9 1.3*
Municipal 5.4 5.8 5.5 N/A

DART
Woodard	&	Curran 0.9 0.0 0.4 0.0*
Municipal 3.0 3.5 2.8 N/A

*	Through	March	2020

S EC T I O N  2  |  QUALIFICATIONS EVALUATION
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Safety & Health Awards 
Woodard & Curran’s safety culture and systems enables Woodard & Curran operated facilities to achieve excellence in 
health and safety. Our people and projects have received numerous awards for safety programs and practices, including the:

 � Safety Survey Award from the Missouri Water Environment Association; 
 � Safety Leadership Award, Corporate Safety Award, Fleet Safety Award, and Outstanding Lost Time Prevention 
Award	from	the	United	Safety	Council;	

 � Operator Safety Award from the New England Water Environment Association; 
 � Safety Awards from the Florida Water Pollution Control Operators Association;
 � Wastewater	Utility	Management	Award;	and
 � Burke Safety Award from the New England Water Environment Association. 

Woodard & Curran places a high priority on the safety and health of our staff and the conditions at the 
facilities we operate. By doing so, we protect our greatest resources – our people. 

 
Other Information 
References and Ability to Arrange for Tours 
Woodard	&	Curran	is	a	client-driven	organization	which	places	service	first.	We	have	developed	long-term	relationships	
with clients who are happy to attest to our past performance and commitment to deliver quality work which meets both 
schedules	and	budgets.	Woodard	&	Curran	is	confident	that	if 	the	City	of 	LaBelle	were	to	contact	any	of 	our	current	
clients, they would give us high marks for the service we provide. We suggest the following project references for a tour 
due	to	their	proximity	to	LaBelle,	Groveland	and	Water	Conserv	II	in	Orlando.	We	encourage	you	to	speak	with	our	
clients and ask them directly about our commitment to quality work and client service.

City of Groveland, Florida
User-Tie T. J. Fish, Public Works Director
building  156	S.	Lake	Avenue,	Groveland,	FL	34736
phone 352.429.2141	x2012
ENVELOPE TJ.fish@groveland-Fl.gov

Water Conserv II, Orlando County, Florida
User-Tie Mike Hudkins, Water Reclamation Division
building  8100	President’s	Drive,	Suite	A,	Orlando,	FL	32809
phone 407.254.9683 
ENVELOPE Michael.hudkins@ocfl.net
      &
User-Tie David Bass, Wastewater Division Manager
building  5100	L.B.	McLeod	Road,	Orlando,	FL	32811
phone 407.246.3795 
ENVELOPE David.Bass@cityoforlando.net

Town of Provincetown, Massachusetts
User-Tie Richard Waldo, Director of  Public Works
building  2	Mayflower,	Provincetown,	MA	02657
phone 508.487.7060 
ENVELOPE rwaldo@provincetown-ma.gov

As part of  our relationships, we have accomplished many out of  scope and capital projects to assist the client in dealing 
with environmental issues by simplifying solutions. Additionally, our clients were successful in securing supplemental 
funding for many of  the capital projects with the assistance of  our full-time funding staff  to offset their investments 

S EC T I O N  2  |  QUALIFICATIONS EVALUATION
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and	improve	their	return	on	investment	(ROI).	We	have	implemented	the	company	standard	asset	management	
and environmental compliance software systems where we are now able to provide real time data reporting of  key 
performance	indicators	(KPIs)	for	compliance,	as	well	as	work	order	management	and	emergency	reporting.	We	
provide	detailed	monthly	operating	reports	(MORs)	and	annual	reports,	and	presentations	to	ensure	that	each	client	
is	aware	of 	problems	and	progress	with	each	project	to	include	open	book	accounting	where	we	confirm	where	our	
client’s	monies	are	being	spent.	We	are	confident	that	these	references	will	reinforce	to	how	we	work	together	to	solve	
problems for the users in each community.

 
In-house Engineering Capability 
Tapping Our Pool of Experts 
Our project teams do what it takes to make each project a success, whether it’s using new technology to optimize 
operations and reduce costs or leveraging funding sources to help municipalities achieve compliance. We have the 
expertise	and	flexibility	to	meet	the	changing	needs	of 	clients	and	of 	ever-increasing	regulations.	Because	we	have	
access to a diverse group of  in-house engineers, scientists, and operations professionals, we can match the right 
people and skills to the job. We take advantage of  innovative technologies to provide clients with cost-effective, 
high-performance systems that will meet their municipal engineering needs for years to come. We are one of  the few 
environmental	consulting	firms	that	specialize	in	water	and	wastewater	process design, operations, automation, 
and information management	—	four	key	ingredients	for	efficient,	well-managed	utilities.	Clients	also	benefit	from	
Woodard & Curran’s experience with funding strategies, grant/loan administration, and access to short- and long-term 
financing	sources.	We	leverage	lesser-known	sources	to	develop	creative	and	tailored	funding	packages. 

Our process engineers work seamlessly with our operations experts, creating operator friendly 
water and wastewater treatment facilities focused on efficiency. As contract operators, we 
understand the business, as well as the science of water and wastewater treatment, and bring 
this knowledge to all our clients through operations, consulting, and operator education and 
training programs. 

MEETING YOUR WATER SUPPLY & TREATMENT NEEDS
Water	utilities	and	communities	must	meet	a	variety	of	Safe	Drinking	Water	Act	and	Clean	Water	Act	regulations	that	monitor	and	
protect	the	nation’s	water	resources.	Woodard	&	Curran	combines	engineering,	science,	operations,	and	control	systems	expertise	to	
develop	efficient,	operator-friendly	solutions	tailored	to	meet	your	specific	needs.	We partner with our clients, functioning as a 
committed team with the big picture in mind to	keep	costs	down	and	increase	efficiency.	Beginning	with	a	detailed	regulatory	
understanding,	our	experts	have	the	technical	expertise	to	perform	hydrologic	and	hydrogeologic	evaluations	to	assess	complex	eco-
system	impacts	and	design	treatment	and	disinfection	facilities,	as	well	as	distribution	system	improvements.	

WASTEWATER TREATMENT FACILITY AND COLLECTION SYSTEM DESIGN
A	wastewater	collection	system	and	treatment	plant	is	a	major	infrastructure	asset	for	a	city	or	town.	Inadequate	service	can	block	com-
mercial,	school,	and	residential	development	and	pose	a	significant	risk	to	public	health	and	the	environment.	We	have	assisted	com-
munities	with	the	design	of	wastewater	treatment	and	collection	systems	that	are	cost-effective,	apply	state-of-the-art	technology,	and	
meet	regulatory	requirements. Our	in-depth	experience	includes	enhanced	nutrient	removal,	management	and	disposal	of	residuals,	
alternative	discharge	scenarios,	permitting,	evaluations,	pilot	programs,	O&M	training,	and	operations	improvement	programs.
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Funding Experience 
Our Funding Team helps clients win the competitive grants and loans they need to build and maintain essential 
infrastructure.	We	monitor	a	wide	range	of 	federal	and	state	programs,	finding	money	for	water,	wastewater,	
stormwater, resiliency and more. Woodard & Curran consults with federal and state agencies to monitor changing grant 
requirements	to	best	meet	our	clients’	needs,	and	our	applications	have	a	capture	rate	of 	more	than	75%,	meaning	our	
clients win competitive grants and loans more often than not. 

The following summarizes the results of  Woodard & Curran’s funding efforts with three communities in the State 
of  Florida; Cities of  Groveland, Mascotte, and Starke. Appendix B provides a detailed description of  each funding 
program along with the contact for each City.

City of Groveland, Florida

- Drinking Water Program:	City	secured	$3,143,072	in	grant	funding	and	$2,802,000	in
low interest loans for drinking water improvements.

- Clean Water Program: City	secured	$2,237,273	in	grant	allocation	and	$2,601,307	in
low interest loans for upgrades to the Sampey Wastewater Treatment Plant to meet the
needs of  the community’s growth.

City of Mascotte, Florida

- Clean Water Program: City	secured	$765,000	to	fund	water	and	wastewater	improvements
for	the	Florida	Department	of 	Environmental	Protection	(FDEP)	Facility	Plan.

- Regional Utility Upgrades: Woodard & Curran’s staff  coordinated the effort to update
the	interlocal	agreement	between	Groveland	and	the	City	to	provide	up	to	250,000
gallons per day of  wastewater flow to the Sampey treatment plant.

- Stormwater Master Plan: Woodard & Curran is developing a long-term capital needs
program to flooding and water quality impacts in the City’s downtown district. The City
secured	a	50%	grant	from	the	Lake	County	Water	Authority	that	will	fund	the	scope	of
work to accomplish the development of  the plan.

FIVE YEARS OF RESULTS

Grant & Loan 
Awards 
$1.4B

Grant & Loan 
Applications 

$1.8B

Construction 
Value 
$3B

Woodard & Curran’s applications capture rate is approaching 75%.
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City of Starke, Florida

 - Clean Water Collection System Improvements: The City hired Woodard & Curran 
to design upgrades to the wastewater collection system. We worked with FDEP to get 
funding for the construction and secured grant and loan funding for the project which 
will	cost	$4,500,000.

 - USDA Rural Development Wastewater Treatment Facility Grant/Loan: The City 
contracted with Woodard & Curran for the design and construction oversight of  the 
City’s	wastewater	treatment	facility	(WWTF)	upgrade,	to	address	an	ongoing	State	of 	
Florida	Consent	Order.	The	collaborative	effort	between	Woodard	&	Curran	and	USDA	
RD Florida Staff, resulted in an estimated WWTF upgrade project costs to meet Consent 
Order	requirements	of 	$24,000,000.

 - Drinking Water System Improvements: City and Woodard & Curran worked to 
secure funding for a facility planning document for water treatment, storage, and 
distribution system improvements. The construction of  the improvements is estimated 
to	cost	$16,370,000.

Certificate of Insurance 
Woodard	&	Curran	provided	a	copy	of 	a	standard	certificate	
of  insurance in Appendix C which has limits set at $1M for 
your review recognizing that, as stated in the Request for 
Qualifications	(RFQ),	coverage	may	be	amended	to	reflect	the	
work or service to be performed. 
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For over two decades, Woodard & Curran has offered operations and management services to municipalities, industry, 
the Federal Government, colleges, universities, and private clients nationwide. Our operations and management team 
has some of  the most experienced personnel in the industry, allowing us to deliver balanced, hard-hitting solutions to 
client	problems	in	ways	few	other	firms	can.	Our	projects	have	ranged	from	quick,	hard-hitting	operational	and	training	
assignments, to comprehensive plant evaluations and process control improvements, to full contract operations. 

 
SIMILAR PROJECT COMPARISONS
The following is a listing of  facilities that are similar in size and complexity that Woodard & Curran currently operates 
under contract. We have included our preliminary evaluation of  the City’s water and wastewater facilities for comparison.

S E C T I O N  3 

EXPERIENCE AND TECHNICAL 
QUALIFICATIONS

City of LaBelle, Florida  
Population: 5,000 
Employees: 6

Water System

 � Raw Water: 2	production	wells	
 � Treatment: 1.0	MGD	Reverse	Osmosis	
 � Distribution: 70	miles	(estimated)
 � Meters:	2,500	(estimated)
 � Storage Tanks: 2,	1	MG

Wastewater System

 � Collection: 50	miles	gravity,	15	miles	force	main	(estimated)
 � Lift Stations: 25	(estimated)
 � Treatment: 0.75	MGD	SBR	activated	sludge	plant
 � Effluent Disposal: Percolations	ponds
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City of Groveland, Florida   
Population: 14,000 
Employees: 18 (8 Water, 10 Wastewater)

City of Carlinville, Illinois  
Population: 5,700 
Employees: 15 including public works (6 Water, 3 Wastewater)

Water System

 � Raw Water: 9	production	wells,	4.3	MGD
 � Treatment: Disinfection with sodium hypochlorite
 � Distribution: 100	miles
 � Meters: 7,400
 � Storage Tanks: 3,	1	MG

Wastewater System

 � Collection: 50	miles	gravity,	35	miles	force	main
 � Lift Stations: 54
 � Treatment: 2,	1.0	MGD	activated	sludge	plants
 � Effluent Disposal:	Reclaimed	water,	30	miles	force	main

Water System

 � Raw Water: Surface	water	supply	(2	lakes)
 � Treatment: 2.5	MGD	conventional	
 � Distribution: 102	miles
 � Meters: 3,000
 � Storage Tanks: 3,	1.6	MG

Wastewater System

 � Collection:	40	miles	gravity,	5	miles	force	main
 � Lift Stations: 8
 � Treatment: 3.75	MGD	activated	sludge	plant
 � Effluent Disposal: Surface water discharge
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Maple Shade Township, New Jersey 
Population: 19,000 
Employees: 11 (6 Water, 5 Wastewater)  

Water System

 � Raw Water: 5	production	wells	serving	two	plants
 � Treatment: 3.4	MGD	conventional,	1.5	MGD	Ion	
exchange

 � Distribution: 53	miles,	355	hydrants,	870	valves
 � Meters: 4,800
 � Storage Tanks: 1	elevated,	1.0	MG

Wastewater System

 � Collection: 55	miles	gravity,	5	miles	force	main
 � Lift Stations: 9
 � Treatment: 3.4	MGD	activated	sludge	plant
 � Effluent Disposal: Surface water discharge, reclaimed 
water

Town of Cohasset, Massachusetts 
Population: 7,200 
Employees: 9 (6 Water, 3 Wastewater)

Water System

 � Raw Water: Surface	reservoir,	1	well,	stream	flow	
management

 � Treatment: 3.0	MGD	conventional,	well	disinfection	
and corrosion control

 � Distribution: 37	miles,	430	hydrants,	750	valves
 � Meters: 5,000
 � Storage Tanks: 2,	6.0	MG	(3.0	MG	each)

Wastewater System

 � Collection: 24	miles	gravity,	8	miles	force	main
 � Lift Stations: 8	plus	335	grinder	pumps
 � Treatment: 0.45	MGD	MBR	activated	sludge	plant	
with	UV	disinfection

 � Effluent Disposal: Surface water discharge 
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General Experience
Company History 
Number of Years in Business 
Woodard	&	Curran,	Inc.	was	founded	in	1979	(business	for	42	years)	by	Franklin	E.	
Woodard, PE, PhD and Albert R. Curran, PE incorporated in the State of  Maine. The 
firm	is	currently	owned	by	353	stockholders,	each	of 	whom	is	actively	involved	with	
managing	the	business	and	shares	a	commitment	to	finding	innovative,	client-oriented	
solutions	to	environmental	challenges.	The	firm	has	engineered	steady	growth	while	
holding the care of  its employees, clients, and the environment as core values. The 
contract	operations	business	center	was	started	in	1992	by	Doug	McKeown,	Strategic	
Advisor	and	Steve	Niro,	O&M	Strategic	Business	Unit	Manager	which	has	grown	
steadily	since	its	inception	to	where	it	represents	over	30%	of 	the	firm’s	revenue.	
That growth was the result of  a careful evaluation of  the operation and maintenance 
practices of  the projects we pursued and currently operate. Today, Woodard & Curran 
continues	to	be	one	of 	only	a	few	U.S.	owned	and	operated	contract	operations	firms	
in	the	country.	We	are	not	influenced	by	any	foreign	ownership	interest,	nor	do	we	
operate any regulated utility subsidiaries. This stable structure serves our clients well by 
enabling	355	O&M	professionals	to	meet	client	service	needs	without	constant	change	
and ownership turnover.

 
Company Organization 
In	addition	to	the	355	professionals	in	the	O&M	business	center,	Woodard	&	Curran	has	over	772	environmental	pro-
fessionals	in	the	Consulting	business	center	located	in	28	offices	that	provide	a	variety	of 	services	to	our	governmental	
and private clients nationwide. Those services include the design of  water and wastewater facilities; environmental 
permitting;	corrective	action	for	remediation	of 	contaminated	properties;	GIS;	construction	management	including	
design/build services; electrical, instrumentation, and controls design and implementation including SCADA; and water 
resources management and planning. As an integrated operations and engineering company, the services noted above 
include professionals with expertise in each area that are available to projects managed by the O&M Group.

 
Legal Actions (Past, Current, Pending) 
Woodard	&	Curran’s	O&M	Strategic	Business	Unit	have	not	been	involved	in	any	legal	actions.

 
Ownership History 
Anticipated Sale or Merger Activity.	Woodard	&	Curran	is	unique	among	many	of 	the	firms	that	provide	contract	
operations in that we are privately-held and not subject to mergers and acquisitions. This ownership model and our 
mission	statement	have	resulted	in	growing	from	8	original	employees	in	1979	to	over	1,100	employees	today.

 
Experience with Contract Water and Wastewater Treatment and Distribution/Collections Operations 
Woodard	&	Curran	has	been	providing	contract	operations	and	maintenance	to	our	clients	since	1992.	Over	the	years,	
we have been involved with water and wastewater projects that include all of  the components of  the City’s Facilities. 
Woodard & Curran’s current client list of  projects for both private and governmental clients is included in Appendix A. 

 
Number of Clients Served 
Woodard & Curran’s O&M Team is currently providing O&M services to 60+ clients, and we operate 80+ 
Water and Wastewater Treatment Facilities varying in sizes from 15,000 gallons per day to 344 million 
gallons per day. Detailed	information	about	each	project	is	included	in	the	facility	matrix	(Appendix A).

S EC T I O N  2  |  QUALIFICATIONS EVALUATION
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City of Monmouth, Illinois 
Population: 9,000 
Employees: 20 including public works (6 Water, 4 Wastewater)

Water System

 � Raw Water: 6	production	wells,	4.0	MGD
 � Treatment: Ion	exchange,	disinfection	
 � Distribution: 60	miles
 � Meters: 3,500
 � Storage Tanks: 2.25	MG 

Wastewater System

 � Collection: 55	miles	gravity
 � Lift Stations: 7
 � Treatment: 4.6	MGD	activated	sludge	plant,	1.5	MGD	
industrial plant

 � Effluent Disposal: Surface water discharge
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ADDITIONAL WATER AND WASTEWATER TREATMENT PLANT EXPERIENCE
The utility systems described include full operation and maintenance each community’s water and wastewater utility 
systems.	In	addition,	we	have	treatment	plant	operating	experience	that	includes	membrane	technologies	and	SBR	acti-
vated sludge facilities. Given the operating issues at the wastewater treatment plant, our experience with SBRs is more 
critical than the water plant. The water plant is operating well and is new so we will focus our efforts on the SBR facility. 
The following is a summary of  those projects. The Facility Matrix in Appendix A provides additional information.

 
SBR ACTIVATED SLUDGE FACILITIES

 � Acton	MA	–	0.30	MGD	SBR	advanced	secondary	treatment,	groundwater	discharge
 � Heartland	Coca	Cola	Bottling	Company	KS	–	0.12	MGD	Sequential	Batch	Reactor	(SBR) activated sludge treatment
 � Linden	Ponds	MA	–	0.30	MGD	SBR	secondary	treatment,	groundwater	discharge
 � Pinehills	LLC	MA	–	0.45	MGD	SBR	secondary	treatment,	groundwater	discharge
 � 	Plymouth	MA	–	3.0	MGD	SBR	secondary	treatment,	groundwater	and	ocean	discharge
 � Provincetown	MA	–	0.75	MGD	SBR	advanced	secondary	treatment,	groundwater	discharge
 � Public	Water	Supply	District	#2	MO	–	0.60	MGD	SBR	secondary	treatment
 � University	of 	New	England	ME	–	0.06	MGD	SBR	secondary	treatment

 
MEMBRANE TECHNOLOGY PROJECTS

 � Cohasset	MA	0.45	MGD	Membrane	filtration
 � Plymouth	South	High	School	MA	–	0.02MGD	Membrane	bioreactor	
 � Public	Water	Supply	District	#2	MO	–	0.60	MGD	Membrane	bioreactor
 � Quincy	WA	–	1.0	MGD	Cooling	tower	reuse	with	Ultrafiltration	and	Reverse	Osmosis	(RO)
 � University	of 	Connecticut	1.0	MGD	Membrane	micro	filtration	of 	wastewater	effluent
 � Victorville	CA	–	2.5	MGD	Activated	sludge	with	membrane	filtration.

The Quincy Washington plant is the most technically complicated membrane treatment facility we operate where 
blowdown from Microsoft’s cooling tower receives a high degree treatment before being returned for use. Cooling 
tower	blowdown	is	softened	with	lime,	flows	to	ultrafilters	for	additional	solids	removal,	and	then	to	RO	membranes	
to	achieve	conductivity	of 	less	than	250	SI.	The	RO	membrane	pressure	is	60psi	and	the	influent	flow	is	treated	with	
anti-scalant chemicals. Treated water following RO is returned for use in the cooling tower.  
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Woodard & Curran’s approach to the operation of  the LaBelle water and wastewater systems includes a thorough 
understanding of  environmental compliance standards, review of  existing procedures, evaluation of  utility processes, 
review of  the operating strategy currently being utilized, and the condition of  the equipment used to accomplish these 
activities. This section is organized as follows:

Water System Wastewater System
 � Raw Water Source
 � Water Treatment Facility Operations
 � Distribution System: Mains, Booster Pumps, 
Hydrants, Valves, Storage Tanks

 � Collection System: Gravity Sewers and Force Mains
 � Pump Stations 
 � Wastewater Treatment Facility Operations
 � Sludge Processing and Disposal
 � Laboratory	and	Office

 
WATER SYSTEM 
The following describes Woodard & Curran’s proposed program for the operation of  the water system. 

Raw Water Source
Raw, untreated water is currently withdrawn from one well with a second well available for limited-service due to 
mechanical and control problems. The raw water has a high concentration of  chlorides and dissolved solids which must 
be removed before being consumed by the City’s residents. The well pumps are monitored at the treatment plant by a 
SCADA system.

S E C T I O N  4 

TECHNICAL APPROACH
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Issues 
With only one well pump available for reliable operation, failure of  that pump would leave the City without potable 
water since the second pump can only be operated for a limited time.

Recommendations 
The repair of  the second pump should be completed immediately, tested, 
and put in service. The existing operating well pump should be inspected and 
made ready for service. The well should also be evaluated to see if  it needs to 
be rehabilitated, i.e., acid treatment to ensure full capacity is available.

Water Treatment Plant
As the raw water enters the treatment plant, it is pressurized with vertical 
turbine	pumps	to	approximately	125	psi	and	passes	through	a	flow	meter	that	
records	the	total	flow	and	transmits	the	flow	rate	to	pace	downstream	equip-
ment.	The	flow	passes	through	a	sand	separator	and	fine	filter	that	remove	any	
material	that	might	damage	the	membranes.	The	flow	then	enters	the	RO	skid	
where	raw	water	flows	into	the	membranes.	Under	pressure,	the	water	flows	
through the permeable membrane but prevents dissolved solids from passing. 
The treated water called permeate is blended with a portion of  the raw water 
to	reduce	the	corrosivity	of 	the	permeate.	If 	discharged	directly	into	the	
distribution system, the water would attack piping in the mains and residential 
property	plumbing.	The	finished	water	then	enters	the	degassifier	to	remove	
any	hydrogen	sulfide	in	the	water.	The	treated	water	is	disinfected	in	the	chlorine	contact	chamber.	Finally,	chemicals	
are	added	to	the	disinfected	water	for	fluoridation,	corrosion	control,	and	pH	adjustment	before	being	pumped	to	the	
on-site	storage	tank.	Four	high	service	pumps	feed	the	water	distribution	system	to	maintain	pressure	and	flow	for	use	
by the City’s customers. The concentrated dissolved solids from the membranes are pumped into a concentrate storage 
tank prior to disposal into the injection well. 

Issues 
Replacement	of 	RO	membranes	is	extremely	expensive.	The	current	estimate	is	$800,000	and	
we understand the membranes are due for replacement. This capital expenditure is critical for 
the treatment plant to continue to provide potable water and cost-effective drinking water for 
the	City’s	customers.	Routine	replacement	of 	the	separator	inserts	and	filters	#1	and	#2	are	
critical to extending the life of  the membranes. Although these can be expensive, they pro-
long the life of  the membranes and are well worth it. Also, closely monitoring the membrane 
scaling that requires anti-scalant treatment is a necessary proactive maintenance procedure.

Recommendations 
The	computerized	maintenance	management	software	(CMMS)	will	include	the	appropriate	scheduling	of 	filter	replacement	
and	anti-scalant	treatment.	Replace	the	VFDs	on	the	plant	pumps	with	current	technology	to	improve	efficiency	and	reliability.



P217424 | CITY OF LABELLE - CONTRACT OPERATIONS | WOODARD & CURRAN

S EC T I O N  4  |  TECHNICAL APPROACH

19

Water Distribution System
Following	chemical	treatment	of 	the	finished	water,	it	is	pumped	into	the	
distribution system from the storage tank. The distribution system is com-
prised of  water mains that deliver potable water to the City’s customers. There 
are	two	water	storage	tanks	that	provide	over	1.0	million	gallons	of 	treated	
drinking water for use by the City’s customers. The storage tanks ensure 
adequate	supply	to	meet	peak	demands	including	that	needed	for	fire	events.	
Water	mains	should	be	flushed	each	year	to	maintain	water	quality	at	each	
customer’s residence and commercial establishments. 

Issues 
There are no apparent issues in the water distribution system.

Recommendations 
Perform	annual	unidirectional	flushing	of 	the	distribution	system.	Exercise	
hydrants and valves and repair those that do not work and include their loca-
tion	in	the	Utility	Cloud	CMMS.	Establish	a	program	to	replace	ten	percent	
of  the water meters each year to ensure accurate customer bills. Develop 
and implement a valve exercising program and document the work. Perform 
annual	tests	of 	fire	hydrant	flow	and	pressure	and	replace	those	that	do	not	
meet	regulatory	minimums.	Enter	all	data	in	the	Utility	Cloud	CMMS.

WASTEWATER SYSTEM 
The following describes Woodard & Curran’s proposed program for the operation of  the wastewater system. 
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Collection System – Sewers and Force Mains
Wastewater	from	the	City	residents	and	commercial	establishments	flows	by	gravity	and	is	pumped	to	the	treatment	
plant.	The	collection	system	is	comprised	of 	sewers	that	flow	by	gravity	and	force	mains	that	transport	wastewater	to	
the treatment facility. The gravity sewer system also includes manholes that provide access to the sewers. Proper mainte-
nance of  the gravity sewers and force mains are critical for the City to maintain service to its customers. 

Issues 
Infiltration	and	Inflow	(I&I)	is	a	problem	during	the	rainy	season	because	of 	surface	and	groundwater	entering	the	
sewer	system.	This	additional	flow	creates	hydraulic	overloads,	overflow	of 	raw	wastewater	into	the	streets,	and	solids	
washout	at	the	wastewater	treatment	plant.	Additionally,	this	I&I	also	increases	the	potential	for	wastewater	overflowing	
into	the	Caloosahatchee	River	from	the	collection	system	itself 	when	the	flow	entering	the	sewer	exceeds	the	capacity	
of  the sewer. The treatment plant also receives excessive amounts of  grit that has accumulated in the sewers when high 
flows	occur.	This	increase	in	flow	negatively	impacts	the	performance	of 	the	activated	sludge	process.	

Recommendations 
The key maintenance activities will be to inspect and clean, if  necessary, 
approximately	20%	of 	the	gravity	sewers	each	year	as	well	as	inspecting	the	
associated	manholes.	If 	flushing	of 	the	gravity	sewers	is	required,	we	would	
subcontract cleaning and CCTV inspections with oversight provided by the 
staff 	and	document	the	work	performed	using	Utility	Cloud.	We	also	recom-
mend	an	evaluation	of 	the	sewer	system	to	identify	the	source	of 	the	I&I	and	
identify corrective actions to address the issues. 

Collection System - Pump Stations 
Lift stations move raw wastewater from the community to the treatment facility. Capacities of  each station vary depend-
ing on the service area. 

PUMP STATION VISITS  
Initially,	Woodard	&	Curran	shall	inspect	and	monitor	the	collection	system	
pumping	stations	daily	and	utilize	our	Utility	Cloud	CMMS	work	order	and	
reporting systems to assess the status of  each. Once each month, Woodard 
& Curran shall visually inspect for problems, open wet well access, inspect, 
scrape	walls	and	hose	down,	(if 	required).	Those	stations	that	have	excessive	
grease accumulation will be cleaned to prevent failure of  the pump level 
controls. Woodard & Curran will check operation of  pumps and controls and 
log pump run times. We will mow and cut weeds as required and inspect for 
pipeline	leaks	and/or	standing	water.	Monthly,	each	control	panel	will	be	inspected	for	potential	problems.	Qualified	
project staff  will open the panel and visually inspect for loose connections, evidence of  corrosion or arcing, or any 
unusual condition. Floats and all control circuits will be tested. All monitoring and alarm functions will be tested 
monthly for correct operation. All audible and visual alarms will also be tested monthly. 

At a minimum, once a year the pumps will be operated, and amperage readings taken and compared to the 
specifications.	Infrared	analysis	will	be	performed	on	a	scheduled	basis	on	all	electrical	panels	to	locate	hot	spots	or	
loose connections. The inside of  the panel will be cleaned, and any problems noted and repaired. All data gathered will 
be	entered	into	the	Utility	Cloud	CMMS.

Recommendations 
Woodard	&	Curran	will	perform	a	detailed	inspection	of 	all	collection	system	pump	stations	within	the	first	90	days	of 	
operation and provide a report on the condition of  each station as well as prioritizing the repairs to be made. We will 
update what has been accomplished at each station each month in the Monthly Operating Report.
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We	have	installed	deragger	equipment	at	several	lift	stations	that	improve	pump	efficiencies	which	includes	reduced	
maintenance and energy consumption. This option would be evaluated and recommended for consideration if  it results 
in a positive return on investment. 

Wastewater Treatment Facility Operations
The	LaBelle	Wastewater	Treatment	Plant	(WWTP)	is	a	700,000	gallon	per	
day permitted SBR activated sludge facility that treats an annual average of  
500,000	gallons	per	day.	Following	treatment,	the	effluent	is	discharged	to	the	
City owned percolation ponds or to a deep well injection point located at the 
water	plant	which	is	seldom	used.	The	following	sections	briefly	discuss	the	
treatment	process	and	identifies	issues	as	well	as	suggests	recommendations	
on	ways	to	improve	efficiency	and	reduce	cost.

PRELIMINARY TREATMENT  
Flow enters the headworks at the plant and passes through a mechanically 
cleaned horizontal screen to remove materials that might create problems with 
equipment in the plant. Screenings are placed in a dumpster for disposal in the 
landfill.	There	is	no	grit	removal	in	the	treatment	process	other	than	cleaning	
out the aeration basins periodically. 

Issues and Concerns 
The	existing	mechanical	screen	is	damaged	and	not	effective	in	removing	sufficient	rags,	wipes,	and	other	non-biode-
gradable materials. This piece of  equipment is a one-of-a-kind unit and, as a 
result, is not easily maintained. Spare parts are not readily available and equip-
ment/manufacturer support is not easily accessible. Additionally, this unique 
screening system does not measure up to current prescreening performance 
standards. Without effective screening, large debris such as rags, bottle caps, 
pieces of  wood or similar debris can pass to downstream processes causing 
increased	maintenance	and	repair	work	and	decreased	treatment	efficiency.	
The	screenings	accumulation	is	so	severe	that	the	chlorine	contact	tank	(CCT)	
has	a	manually	cleaned	bar	rack	at	the	end	of 	the	tank	prior	to	final	discharge	to	the	percolation	ponds.	Treated	effluent	
screening should never be required in a wastewater treatment plant. 

Without a grit removal process upstream of  the aeration tanks, accumulation of  grit occurs in the basins which reduces 
the detention time for effective biological treatment. The grit also creates wear and tear on equipment in the tanks 
including	pumps,	mixers,	and	instrumentation.	The	sewer	system	I&I	problems	exacerbate	the	grit	problem	by	allowing	
more	to	enter	the	sewers,	as	well	as	sending	the	grit	to	the	plant	during	high	flow	periods.

Recommendations 
The	existing	screenings	removal	system	needs	to	be	evaluated	to	determine	if 	there	are	ways	to	improve	efficiency	or	
if  replacement with a properly designed screen based on current industry standards and obtained through a reputable 
supplier would be the preferred action. 

Grit removal needs to be addressed. There are number of  effective grit removal systems that could be installed to 
remove	the	grit	before	entering	the	aeration	tanks.	In	fact,	there	are	standardized	prefabricated	equipment	systems	that	
includes	both	screening	and	grit	removal	in	one	package.	It	would	be	worth	including	a	review	of 	such	a	system	for	the	
LaBelle	preliminary	treatment	process	especially	due	to	the	I&I	experienced	throughout	the	collection	system.
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BIOLOGICAL TREATMENT  
The	raw	wastewater	flows	from	the	screening	process	to	the	SBR	Vessels.	The	
wastewater enters one of  three SBR tanks where it is mixed with activated 
sludge.	As	the	tank	fills,	it	is	mixed	and/or	aerated	and	held	for	a	designated	
period	of 	time	for	treatment.	When	the	fill/react	phases	are	complete,	all	
mixing	and	aeration	ceases	and	the	tank	contents	settle.	The	clarified	liquid	on	
the surface is decanted and sent to the CCT. A portion of  the activated sludge, 
i.e.,	waste	activated	sludge	(WAS),	is	pumped	to	the	aerated	sludge	holding	
tank	for	storage	until	dewatering	or	sludge	liquid	is	disposed	of 	off-site.	It	is	
worth noting that there is an existing Disk Filtration System that was intended to be located between the SBRs and the 
CCTs. However, due to the poor settling performance of  the SBRs, combined with the poor prescreening prior to the 
SBRs,	the	Disk	Filters	are	overloaded	and	have	never	worked	effectively	to	remove	solids	in	the	effluent.	

The aeration system for the SBRs and Sludge Storage Tanks are the major energy user in the facility. Woodard & 
Curran will use its experience at other facilities to reduce the amount of  power necessary to maintain these processes. 

Issues 
Effective removal and stabilization of  organic pollutants and nutrients by the SBR process is achieved by adjusting the 
cycle	time	for	the	fill,	react,	and	settle	phases.	Because	of 	the	accumulation	of 	grit	in	the	aeration	tanks,	the	detention	
time required for the activated sludge to accomplish stabilization is reduced and performance suffers. The existing 
controls for the operation of  the SBR process are greater than twenty years old. 

Operation of  the digester needs to be optimized to increase the concentration of  sludge and reduce the amount of  
sludge	the	City	needs	to	transport	to	the	landfill.	

Because the aerators, mixers, and blowers are critical to the operation of  the SBR, they will be prioritized in the CMMS 
to	ensure	the	stability	of 	the	SBR	process	and	sludge	storage	tanks.	It	should	be	noted	that	one	of 	the	two	Sludge	
Storage Tanks has a designated blower next to the tank; however, the blower is not currently operational.

Each	plant	is	designed	for	maximum	BOD	and	TSS	influent	limits	that	if 	operated	correctly,	will	produce	the	desired	
results to meet compliance. With waste streams that are exceedingly higher in BOD and TSS than the designed criteria, 
compliance is much harder, if  not impossible to achieve. The concentration levels of  BOD and TSS have historically 
exceeded the design capacity of  the treatment plant as witnessed in the monthly discharge monitoring reports.

Recommendations 
The	City	should	actively	manage	the	newly	revised	(9/10/20)	Sewer	Use	Ordinance	regarding	the	Industrial	Pretreat-
ment	Program	(IPP)	and	Fats,	Oils	and	Grease	(FOG)	Program	to	better	understand	where	the	high	organic	loading	
is originating. Once the source is established, educate and work with those industrial or commercial properties, so they 
recognize the impact their waste has on the treatment plant. Commercial or industrial businesses that fall into category 
I,	II	or	III	of 	the	IPP	plan	are	issued	permits	that	require	self-monitoring	and	sampling	plans	consistent	with	the	IPP	
program	guidelines.	An	effective	IPP	results	when	each	industrial	and	commercial	entity	understands	their	obligations	
under the program. This approach is also effective in controlling the FOG contributions to the sewer which reduces the 
negative impact on the collection system and treatment plant process.

The accumulated grit needs to be removed from the sludge storage tanks. Those processes can then be optimized when 
combined with other automation upgrades. Proper prescreening, EQ, and grit removal need to be included to improve 
the	performance	of 	the	SBR	treatment	process	as	well	as	effluent	filtration.	The	PLC	that	controls	the	wastewater	
treatment process needs to be replaced and automation added with the appropriate instrumentation to optimize process 
and reduce operating costs.
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DISINFECTION 
Effluent	from	the	SBR	process	flows	to	the	chlorine	contact	chambers	where	sodium	hypochlorite	is	added	to	disinfect	
the	effluent	to	achieve	bacterial	limits	for	fecal	coliform	and	enterococci.	Following	disinfection,	the	effluent	is	pumped	
to one of  two percolations ponds for recharging the aquifer. As noted earlier, a manually cleaned bar rack has been 
installed to remove any solids carryover from the treatment process.

Issues 
Aside from screenings at the end of  the contact chamber that indicate ques-
tionable	effluent	quality,	the	sodium	hypochlorite	tank	is	exposed	to	sunlight	
and heat. This combination degrades the concentration of  chlorine available 
for disinfection with time and more product needs to be used to meet bacterial 
limits. 

Upon	switching	the	disinfection	process	from	chlorine	gas	to	sodium	
hypochlorite, the sodium hypochlorite storage tank was installed at a lower 
elevation than the chemical pumps creating a suction lift problem that the pumps were not designed to handle. 

Recommendations 
A review of  the quantity of  sodium hypochlorite ordered and used would be worthwhile to make sure that amount in 
the	tank	does	not	degrade.	It	may	be	worthwhile	to	construct	a	cover	over	the	tank	to	reduce	some	of 	the	heat	that	is	
generated by direct sunlight. Relocate chemical feed pumps to a lower level to alleviate the loss of  prime experienced by 
the pumps. 

SLUDGE TREATMENT  
Waste	Activated	Sludge	(WAS)	from	the	SBR	process	is	pumped	to	one	of 	two	Sludge	Storage	Tanks	where	it	is	mixed	
with coarse bubble aeration. Prior to dewatering on the Belt Press, the air in the sludge storage tank is turned off  
and decanted. The clear liquid on the surface of  the storage tank is pumped to the head of  the treatment plant. The 
thickened	sludge	that	remains	in	the	tank	is	pumped	to	the	belt	filter	press	or	the	sludge	drying	beds	for	dewatering.	
The	dewatered	sludge	is	deposited	into	a	dumpster	until	it	needs	to	be	hauled	to	the	landfill.	The	existing	sludge	drying	
beds are not currently being used. 

Issues 
The organic loading in the raw wastewater coming from the sewer system is high and, as a result, the treatment process 
generates	large	volumes	of 	sludge	that	exceed	the	dewatering	capacity	of 	the	belt	filter	press	and	sludge	drying	beds.	Cur-
rently	there	is	a	backlog	of 	solids	in	the	plant	that	impact	the	ability	of 	the	SBR	process	to	meet	effluent	quality	limits.	
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Recommendations 
The two sludge drying beds should be rehabilitated and made available for 
use when needed, primarily during the dry weather months when evaporation 
is	maximum.	The	belt	filter	press	and	associated	ancillary	equipment	(Cake	
Conveyor,	chemical	feed	systems,	etc.)	appear	to	need	a	complete	rehab	to	
make sure it can process as much sludge as possible to avoid impacting the 
performance of  the SBRs. 

LABORATORY AND OFFICE 
The	condition	of 	the	lab	and	office	does	not	lend	itself 	to	sound	facility	management.	Storing	tools	and	maintenance	
supplies	in	the	office	is	not	acceptable.	The	lab	is	currently	used	for	testing	wastewater	and	sludge	and	is	also	used	as	
the lunchroom for the employees. 

Issues 
There is no designated area for storing maintenance materials and workspace for conducting repairs. The lab should not 
be used by the employees to eat their lunch due to the health concerns and potential for illness. 

Recommendations 
It	appears	that	many	of 	the	items	are	not	used	and	should	be	discarded	since	they	are	taking	up	space	and	serve	no	
purpose.	Rent	a	dumpster	and	go	through	both	the	office	and	lab	and	throw	away	items	that	are	no	longer	needed.	Rent	
a	portable	trailer	for	storage	of 	all	maintenance	items	and	include	a	work	bench	for	repairs.	Use	the	office	as	an	office	
going forward and use the lab for testing but not for lunch. Professionalize both spaces and the result will be a more 
efficient	management	of 	the	wastewater	treatment	facility.

Management Systems
Health & Safety 
Stephen Lindemann, the O&M Safety Manager will provide the necessary training and 
support to plant management and staff  to ensure the health and safety of  all employees. 
He will also ensure that regulatory requirements are adhered to, and that any formal 
programs	that	need	to	be	developed	are	identified	and	brought	to	the	City’s	attention	for	
review and approval.

At	a	minimum,	all	site-specific	plans	are	reviewed	annually	for	accuracy	and	shared	with	
City	officials.	These	include	but	are	not	limited	to	the	LO/TO	Plans,	Hearing	Conser-
vation,	Respiratory	Protection,	Vehicle	Safety,	Right-To-Know,	Blood	Borne	Pathogens	
(BBP),	and	Confined	Space	Entry	&	Rescue.

OSHA Compliance Plan 
It	is	paramount	to	Woodard	&	Curran’s	standards	of 	excellence	that	all	O&M	staff 	members	be	well	versed	and	trained	
in health and safety. The Woodard & Curran program includes policies and procedures, training, accident reporting 
systems, incentive/discipline procedures, and encouragement of  a working cultural norm of  safe job performance. 
Additionally, the Woodard & Curran Safety Committee has designed and implemented the Safe People Are Recognized 
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as	the	Key	to	Success	(SPARKS)	program	that	encourages	positive	change	through	an	accumulation	of 	financial	incen-
tives and rewards. To provide a smooth transition of  the employees and facilities into our Health & Safety Program, 
Woodard & Curran will initiate the following eight steps as our plan of  action:

1. Conduct	an	Initial	Comprehensive	Health	&	Safety	Audit;		

2.	 Conduct Employee Orientation; 

3.	 Safety Equipment;

4.	 Designate	a	Site	Safety	Officer	(SSO);

5.	 Implement	Manual;

6. Develop a Training/Documentation System;

7.	 Implement	an	Accident/Unsafe	Condition	Reporting	System;	and	

8.	 Conduct Periodic Safety Audits.

Employees are encouraged to participate in the audit and express concerns or satisfaction with the program. Each audit 
will result in an action item list that will be tracked. All reports will be shared with the City for review and all comments 
are welcomed. When on -site training is conducted with staff, an invite to other City staff  and/or emergency response 
personnel	shall	be	invited	to	participate	in	the	training.	Examples	of 	such	training	include	confined	space	entry	and	
rescue, and chemical spill response. 

Emergency Preparedness Plan  
Contingency and emergency response plans must be relevant, meaningful, and usable. Woodard & Curran’s staff  
participates	in	their	development,	revision,	and	application.	Training	session’s	specific	to	their	use	are	developed	and	
mandated.	During	the	first	year	of 	operation,	we	will	perform	the	following	actions:	

 � Review all existing contingency plans and revise them as 
year	2021-	2022	versions;

 � Review the WWTF “High Flow” Standard Operating 
Procedure	(HF-SOP)	which	is	designed	to	ensure	the	
maximum avoidance, highest pollution abatement and 
timely	notification	and	reporting	of 	any	such	extreme	
wastewater	flow	event	as	may	be	occasioned	at	the	
facility due to extraordinary wet weather conditions;

 � Develop	a	list	of 	Initial	Capital	Improvements	from	our	
vulnerability assessment that enhances the security of  
the managed assets;

 � Define	outside	resource	partners	(fire,	Hazmat	teams,	
and	clean-up	contractors)	that	might	assist	in	managing	various	emergency	scenarios;

 � Confirm	that	all	generators	are	fully	functional	within	the	emergency	plan	for	a	power	outage	as	hurricane	and	the	
winter season approach following the start of  the contract period;

 � Review	the	chemical	storage	and	feed	systems,	focused	toward	defining	and	addressing	release	and	containment	
risks and solutions;

 � Develop SOPs for use during emergency event;
 � Create	and	schedule	a	series	of 	monthly	staff 	training	sessions,	each	focused	on	a	specific	topic	such	as	implement-
ing the HF-SOP; and

 � Invite	other	City	staff 	to	participate	in	these	sessions	as	convenient	and	relevant.

Woodard & Curran has honed our emergency response plans through our actual experiences. We have added to our 
Emergency Response Plans: pre-emergency tasks that fully prepare us for numerous situations; a set of  actions used 
during the emergency; and a demobilization plan that assures that the local staff  is settled back into their daily activities 
prior to the departure of  outside support. 

Our commitment to safety begins in our own 
firm, where we apply the same principles that we 
incorporate into our work for our clients.
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Environmental Compliance  
Woodard	&	Curran	will	develop	a	site-specific	Environmental	Monitoring	and	Compliance	Program	(EMCP)	to	ensure	
all applicable environmental monitoring and compliance requirements applicable to the LaBelle water and wastewater 
systems are managed. The plan will address major environmental items, including but not limited to diesel generator 
fuel	usage	&	tracking,	registration	and	compliance	monitoring	as	a	very	small	quantity	generator	(VSQG)	of 	waste	
oil,	wastewater	discharge	testing	and	data	analysis,	water	and	wastewater	treatment	chemical	usage,	flow	data,	Oil	Spill	
Prevention,	Control,	and	Countermeasure	(SPCC)	plan	requirements,	and	annual	submission	of 	safety	data	sheets	
(SDSs)	and	Tier	II	reports	with	the	local	fire	department	and	other	agencies.

The documents included in this plan are intended to address applicable local, state, and federal environmental monitor-
ing and compliance requirements. These include, but are not limited to, FDEP reporting requirements for submission 
of 	source	registration	and	emissions	statements	(SR/ES),	local	hazardous	materials	storage	reporting	requirements,	and	
requirements of  the FDEP permit as issued by EPA.

Compliance with the FDEP standards and other regulatory permit requirements is one of  Woodard & Curran’s primary 
objectives. Monthly manager meetings highlight new and/or changing environmental requirements of  federal, state, 
and local agencies. Woodard & Curran’s Environmental Compliance staff  provides timely updates to the O&M group 
regarding such matters as stormwater, oil and chemical management, biosolids, spill response, safety, and multi-media 
environmental concerns. On a monthly basis, each plant manager/chief  operator submits copies of  their FDEP 
regulatory reports.

Plant Managers are required to notify the Area 
Manager by phone or email immediately or, as soon 
as they are aware of  an exceedance, spill, or incident 
requiring	correction.	Incidents	are	reviewed	and	
an action plan to remedy the situation is developed 
and implemented as quickly as design, operation, or 
equipment needs allow. 

We should note that our record for all projects is 99.7% compliance with all environmental regulations.

 
Maintenance Management  
Maintenance management is a high priority at all Woodard & Curran facilities. Achieving this goal is accomplished 
with skilled employees and systems that provide scheduling and tracking of  maintenance activities. Our approach to 
maintenance is summarized below.

Preventive Maintenance 
Woodard	&	Curran	defines	Preventive	Maintenance	as	those	routine	and/or	repetitive	activities	required	or	recom-
mended by the equipment or facility manufacturer or our own expertise to maximize the service life of  the equipment, 
vehicle, facility, or any operating component. Woodard & Curran will perform all routine maintenance including parts, 
seals,	bearings,	lubricants,	and	packing,	consumable	items	such	as	nuts,	bolts,	fasteners,	and	fittings;	and	electrical	repair	
parts such as relays, fuses, and switches. Other items that fall into this category are painting and corrosion control of  
equipment and facilities, equipment repairs and maintenance, etc. Woodard & Curran will be responsible for identifying 
the cost for preventive maintenance and repairs and work with the City in developing the annual budget item. 

Corrective Maintenance 
Woodard	&	Curran	defines	Corrective	Maintenance	as	those	non-repetitive	activities	required	for	operational	continuity,	
safety, and performance. Repairs are generally performed because of  failure of  equipment, vehicles, facilities, or any 
component thereof. All equipment and facility repair exclusive of  the cost of  our on-site labor are included in the 
facility	maintenance	plan.	If 	the	anticipated	repair	excluding	on-site	labor	exceeds	a	City	predetermined	amount,	we	will	
provide the necessary bid documentation and seek prior approval before making the repairs.

In all endeavors of the company to act in a 
character of good faith and fairness and, at all 
times, hold protection of the environment in a 
regard superior to that of all other interests – 
Woodard & Curran’s mission statement holds 
protecting the environment as a top priority.
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A monthly summary of  activities and expenditures will be submitted as part of  the MOR. Annually, Woodard & Curran 
will develop an equipment replacement/facility maintenance capital needs report identifying equipment needs that we 
believe will improve system operations and maintenance or result in operational cost savings. The capital needs program 
will assist the City in planning long-term capital improvements.

Predictive Maintenance 
Predictive	Maintenance	refers	to	those	activities	that	monitor	the	operating	condition	of 	specific	mechanical	and	electri-
cal components within the facilities. These activities are performed by instrument technicians using infrared detectors, 
vibration analyzers, temperature probes, sound level recorders, and power factor/amperage meters. Early detection and 
repair of  these problems, usually at a slight cost, can prevent the total failure of  an expensive electrical device and/
or	improve	the	efficiency	of 	electrical	usage.	Within	six	months	after	project	initiation,	we	will	conduct	a	predictive	
analysis	of 	select	equipment	utilizing	company	owned	equipment	and	our	O&M	Specialists	certified	and	licensed	in	
using this equipment.

Maintenance Support 
In	addition	to	utilizing	the	talents	of 	the	existing	local	staff,	Woodard	&	Curran	supplements	its	maintenance	program	
with	full-time	support	personnel	that	have	specific	skills	to	address	the	unique	needs	of 	each	project.	These	O&M	
Specialists provide a high level of  sophisticated support across all the Woodard & Curran projects. As noted above, 
Woodard & Curran will provide LaBelle with maintenance specialists to supplement the on-site maintenance activities. 
Senior	O&M	Specialists	provide	field	service	support	to	our	contract	operated	facilities.	For	the	LaBelle	project,	Paul	
Horigan will provide maintenance support to the local staff.

Maintenance Training Programs 
The key to Woodard & Curran’s success has been the quality and commitment of  our personnel. One ingredient 
for this has been the importance placed on training programs. Woodard & Curran has established an O&M training 
program for facility managers, operators, and maintenance personnel. Each year, facility personnel participate in training 
needs assessments with their manager. The assessment is designed to:

 � Identify	training	necessitated	to	fulfill	licensing	requirements	and	specialized	certifications;
 � Determine educational topics desired by the individual to improve themselves and/or their contributions to the 
organization; 

 � Plan	the	logistics	of 	how,	when,	and	where	that	training	need	might	be	fulfilled;	and
 � Assist in the planning of  budgets.

As	a	minimum,	each	employee	receives	40	hours	of 	formal	training	per	year.	We	support	the	resources	needed	by	our	
employees	to	advance	their	certification	levels	and	develop	their	skills	to	the	fullest	potential	and	meet	specific	project	
needs. We encourage attendance at periodic training courses and seminars to motivate adult learning, minimize attrition, 
and encourage the pursuit of  a career path. 

Most training programs in maintenance are 
provided by vendors and outside consultants. 
Although Woodard & Curran O&M Specialists 
provide some general maintenance training geared 
to basic procedures, the preponderance of  training 
is	equipment	specific	and	geared	to	the	project.	
Perhaps the best training opportunity occurs when 
vendors come on-site to perform preventive and 
corrective	maintenance	on	plant	equipment.	In	the	case	of 	CMMS	programs	being	used	by	on-site	maintenance	staff,	
internal training is provided to ensure that a full understanding of  the program is achieved. Project managers provide 
time for maintenance staff  to take advantage of  these training opportunities. 

Our O&M Specialists provide a high level of 
sophisticated support across all Woodard & 
Curran projects... will provide LaBelle with 
maintenance specialists to supplement the on-
site maintenance activities. 



S EC T I O N  4  |  TECHNICAL APPROACH

P217424 | CITY OF LABELLE - CONTRACT OPERATIONS | WOODARD & CURRAN 28

Development of  Annual Capital Improvement Plan 
Budget & AMP  
Woodard & Curran recommends that the City develop a full 
system	Asset	Management	Plan	(AMP).	Our	Annual	Capital	
Improvement	Plan	and	budget	would	be	developed	using	the	
AMP guidance as outlined below. Our goal would be to work 
with	the	City	to	follow	the	outline	(right)	and	provide	our	
annual capital improvements recommendations. 

Asset Management 
Woodard & Curran’s asset management program will assist 
the water and wastewater utilities to make informed decisions 
with asset maintenance, performance data, and condition 
assessments. The goal of  asset management is to ensure 
the long-term stability and sustainability of  equipment and 
facilities of  the water and wastewater utilities through the 
elimination of  unexpected events. By effectively managing 
the utility’s assets, the City will be able to maintain long-term 
stable budgets, address health and safety and environmental 
compliance and achieve the desired level of  service to the 
community.

Our asset management approach includes developing system-based asset hierarchy’s, analyzing systems for business 
risk-based priority, and establishing regular condition assessments. Our program leverages all industry standard tools 
such	as	CMMS,	GIS,	and	inventory	management	in	an	industry	leading	technologically	advanced	method.	Our	practices	
facilitate more accurate data collection by enhancing worker experience through mobile devices for documenting 
inspections, preventative and corrective maintenance activities, and reviewing data and information. This asset man-
agement approach helps our staff  and clients with budgeting, capital improvement planning, system improvement 
initiatives, and compliance management. 

Asset Management Plan Outline 
Asset Inventory: This includes 
verifying available inventory infor-
mation and expanding the inventory 
to include previously undocumented 
assets, expanding the depth of  
information and attributes assigned 
to inventoried assets, and mapping.

Level of  Service: Define	the	City’s	
performance goals and how they 
are measured. The effort may be 
defining	initial	Level	of 	Service	
Goals	or	refining	existing	goals	based	
on	changing	conditions	(such	as	
demand, source water quality, reg-
ulatory	requirements,	etc.).	Energy	
consumption and wastewater compli-
ance could be included as metrics. 
Other Level of  Service activities 
include analyzing performance data, 
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communicating with the public regarding goals and performance, and communicating the relationship between system 
performance and user rates. The ultimate objective is to provide the desired level of  service at the lowest possible cost.

Criticality/Risk Analysis: Perform	asset	characterization	and	identification	of 	critical	assets.	This	includes	analysis	
that contributes to the applicant’s understanding of  the different ways their assets might fail and the analysis of  the 
probability of  failure based on inventory data such as age, material, expected useful life, maintenance history, oper-
ational	conditions,	etc.	Evaluations	of 	the	consequences	of 	failure	(criticality),	such	as	replacement	costs,	collateral	
damage, and reduction in level of  service to sensitive customers should be performed. Finally, when the probability of  
failure	and	the	degree	of 	consequences	over	a	group	of 	assets	are	factored	together	(numeric	ratings	are	multiplied)	the	
resulting scores are used for prioritizing asset replacement.

Life Cycle Cost (LCC) Analysis: This includes asset construction, expansion, rehabilitation, or replacement. This may 
involve a review of  pre-existing utility master plans and capital improvement plans to ascertain if  LCC was considered 
in the planning process and to integrate plans like these in the overall AMP.

Funding Analysis: This includes determining the full cost of  service over the long-term and creating a rate structure 
that is suitable for the community. This also includes periodically reviewing and revising existing rate structures based on 
up-to-date cost projections and community needs. Preparing a report of  the results of  long-term funding requirements 
and rate adjustments is one way to satisfy SRF Fiscal Sustainability requirements for construction projects and is an 
eligible activity.

Asset Management Report (AMR): Generating reports of  the conclusions of  various asset evaluations and prior-
itizations,	level	of 	service	goals	and	performance	analysis,	LCC	analysis,	and	rate	structure	review	(etc.),	as	needed	to	
meet the applicant’s objectives for the project.

Public Education: The AM Planning should include provisions for sharing the conclusions of  the AM Planning or 
the status and capabilities of  the AMP with the public.

 
Management Standards 
Woodard & Curran’s Management Standards are implemented at each of  our projects to ensure consistent and 
complete delivery of  the requested services. The components of  the Woodard & Curran’s Management Standards are 
summarized as follows:

 � O&M technologies used in addition to maintenance programs;
 � Establishing the communications protocol, including daily, weekly and monthly meetings and reports, between 
Woodard & Curran and the City;

 � Identifying	and	delivering	training	to	support	staff 	license	requirements	and	skill	upgrades;	and
 � Developing and implementing the community relations program that includes attention to customer handling, 
aesthetics, and public education.

All investigations, reviews, updates, plans, manuals, SOPs, protocols, etc. will be shared with LaBelle for review and 
comment.	In	addition	to	the	actions	listed	above,	Woodard	&	Curran	is	prepared	to	provide	additional	services	to	
ensure a quality transition and provide LaBelle a model project. Woodard & Curran’s Management Standards will assure 
that LaBelle project will be operated and managed by the highest standards. 

 
O&M Technologies 
Woodard & Curran takes advantage of  all technologies to improve the performance at each of  its project. These 
software	programs	improve	the	efficiency	of 	staff 	by	reducing	time	spent	collecting	and	entering	data,	provide	
managers with information on the overall condition of  the infrastructure, and help to develop operational strategies 
that	benefit	our	clients	and	improve	our	performance.	 
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1. Utility Cloud 
Utility	Cloud	is	the	emerging	standard	asset	management	platform	for	horizontal	and	
vertical	assets,	namely	treatment	facilities,	water	distribution	systems,	and	wastewater	
collection	infrastructure.	Utility	Cloud	is	a	mobile	GIS	based	operations	and	maintenance	management	system	that	provides	
locational	awareness	for	our	field	staff.	Users	can	quickly	open	Utility	Cloud	on	their	mobile	devices,	understand	where	they	
are	in	relation	to	their	assets	and	quickly	document	inspections,	preventative	and	corrective	maintenance	tasks	in	addition	
to	updating	their	assets	all	while	in	the	field.	Utility	Cloud’s	ability	to	interface	to	other	systems,	like	Hach	WIMS,	allows	our	
staff	can	work	more	efficiently	by	collecting	data	once	without	the	need	to	manually	transcribe	it	later. 

LaBelle’s	water	plant	staff	is	utilizing	a	CMMS	program	for	asset	management.	Woodard	&	Curran	will	transfer	and	
evaluate	the	data	inputted	into	Utility	Cloud.	At	the	wastewater	plant	and	collection	system,	we	will	implement	Utility	
Cloud	and	utilize	whatever	data	is	usable	but	basically	we	still	start	from	scratch.	

2. HACH WIMS 
Hach	WIMS	(Water	Information	Management	System)	is	Woodard	&	Curran’s	standard	
operations	database	which	has	been	implemented	at	all	our	facilities	across	the	country.	We	will	work	with	the	current	
contract	operator	to	seamlessly	transfer	this	database	into	our	existing	Hach	WIMS	server	without	any	down	time.	

Our	technology	services	team	can	take	your	Hach	WIMS	to	the	next	level	through	advanced	reporting	along	with	
interfacing	from	systems	like	SCADA,	Laboratory	data,	Net	DMR,	Utility	Cloud	and	dashboarding/data	analytics	systems.	
Hach	WIMS	will	be	hosted	on	a	powerful	cloud	server	for	speed	and	security	allowing	staff	and	clients	to	access	the	
system	from	anywhere	with	an	internet	connection.	

3. doFORMS/Mobile Data Collection Systems 
doFORMS	is	the	mobile	application	Woodard	&	Curran	utilizes	to	collect	operations	data	at	
our	facilities	nationwide,	replacing	paper	and	pen	data	collection	with	a	tablet	or	smartphone.	By	leveraging	a	system	like	
doFORMS,	richer	data	can	be	collected,	including	photos,	video,	signatures	and	automatic	date	and	time	stamping.	 

Woodard	&	Curran	has	developed	software	that	interfaces	doFORMS	data	to	both	Utility	Cloud	and	Hach	WIMS,	which	
eliminates	the	paper	trail	and	transcription	activities	associated	with	work	order	management	and	operations	data	
collection.	Staff	can	quickly	open	doFORMS	and	complete	an	existing	Utility	Cloud	work	order	and	have	data	sent	to	
Hach	WIMS	all	at	once.	 

Woodard	&	Curran	would	work	with	the	LaBelle	water	and	wastewater	staff	to	replace	some	or	all	the	paper	inspection	
forms	that	exist	at	the	facilities.	Collection	and	distribution	systems	data	would	be	managed	with	our	Utility	Cloud	
software	where	GIS	is	valuable.	doFORMS	would	be	leveraged	for	data	collection	inside	facility	in	addition	to	
administrative	data	collection	including	Health	and	Safety	tasks.	

4. Power BI 
Power	BI	is	a	cloud-based	reporting	&	analytics	systems	that	connects	our	technology	
users	to	a	broad	range	of	data	through	interactive	reports,	dashboards,	and	compelling	
visualizations.	Woodard	&	Curran	seamlessly	integrates	PowerBI	to	our	suite	of	technology	including	Hach	WIMS,	Utility	
Cloud	and	any	other	available	data	source.	Our	O&M	technology	services	team	will	work	with	the	staff	and	client	to	
develop	customized	dashboards	that	can	be	shared	with	the	City	for	collaboration.	

Woodard & Curran can provide LaBelle the capability to monitor executive level report data and O&M contract status 
reports along with process control status on-line from a terminal at a location established by the City. Appendix D 
includes a more detailed description of  the technology systems we implement at all our contract operations.
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Record Keeping/Reporting Methods 
Woodard & Curran provides all its clients with regular reports based on their needs. Some clients want detailed 
information whereas others prefer brief  summary reports that primarily address unusual or abnormal events. Most 
reports are generated monthly and are customized to meet client needs. At a minimum the following reports will be 
prepared:

 � Monthly State Water Quality Report – Each month the water quality report for the water treatment facility will 
be	prepared	and	mailed	by	the	15th of  the following month. All water quality reports will be co-signed by the Project 
Manager	and	a	representative	by	the	City.	If 	there	is	a	non-compliant	event	during	the	month,	the	City	and	FDEP	
are	notified	within	24	hours	of 	knowing	about	the	excursion.

 � Monthly Discharge Monitoring Report (DMR) – Each month the DMR will be prepared and mailed by the 
15th of  the following month. All DMRs will be co-signed by the Project Manager and the City. Lab data is collected 
all month and electronically inputted into the spreadsheet as it is received from the contract lab or generated at the 
treatment	facility.	If 	there	is	a	non-compliant	event	during	the	month,	LaBelle,	FDEP,	and	USEPA	are	notified	
within	24	hours	of 	knowing	about	the	excursion.	A	letter	is	prepared	documenting	the	event	and	mailed	so	that	it	is	
received	by	both	agencies	within	five	days.

 � Monthly Operations Report (MOR) – Woodard & Curran will prepare an MOR to the City that will summarize 
the operation and maintenance activities during the month. The format and information provided will be estab-
lished by working with the City to establish what information will be required. We have provided a copy of  an MOR 
in Appendix E	for	the	City	of 	Groveland	(FL)	to	illustrate	how	we	might	create	something	similar	for	LaBelle.

 � Monthly Complaint Log – All complaints will be logged in a separate book at the water and wastewater facilities. At 
the end of  each month, they will be summarized and included as a section in the MOR and submitted by end of  the 
following month. 

 � Physical Plant Records – These will include 
design, equipment, O&M, manufactures manuals, 
and technical information and histories for use by 
project personnel.

 �  Laboratory Bench Sheets – these worksheets 
will include parameter analysis, instrument 
readings, calibrations, temperature, maintenance 
checks and all QA/QC work.

As stated earlier, report formats and information required are developed by sitting down with the City and identifying 
areas and items that are important and establishing how much detail is required.  

Company Programs – Education, Training, and Career Development 
The key to Woodard & Curran’s success has been the quality and commitment of  our personnel. One ingredient 
for this has been the importance placed on training programs. Each year, facility staff  participate in a training needs 
assessment with their manager.

The assessment is designed to:

 � Identify	training	needed	to	fulfill	licensing	requirements;
 � Determine educational topics desired by the individual to improve themselves and/
or their contributions to the organization;

 � Plan	the	logistics	of 	how,	when,	and	where	that	training	need	might	be	fulfilled;	and
 � Assist in the planning of  operating budgets.

At	a	minimum,	each	employee	receives	40	hours	of 	formal	training	per	year.	Of 	that	total,	at	least	20	hours	must	be	
related	to	employee	safety.	We	support	the	resources	needed	by	our	employees	to	advance	their	certification	levels	

Effective communication with our Clients is 
of paramount importance. Accurate records 
provide the basis for making operational 
decisions, troubleshooting, planning, justifying, 
or supplying evidence of performance with 
compliance or regulations and establishing a 
trusting partnership.
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including achieving dual licenses and develop their skills to the fullest potential. We encourage attendance at periodic 
training courses and seminars to motivate adult learning, minimize attrition, and encourage the pursuit of  a career path. 

Typical	training	topics	include	Activated	Sludge,	Biological	Nutrient	Removal	(BNR),	Nitrification/Denitrification,	
Biological Process Control; Biosolids Management; Hypochlorination; Water System O&M; Operational Mathematics; 
Hazard	Communication,	Health	and	Safety	topics;	Confined	Space	Entry;	Stormwater	Best	Management	Practices;	Emer-
gency	Response;	Vulnerability	Assessments;	and	selective	Maintenance	topics	(often	provided	by	equipment	vendors).

 
Aesthetics Management – Housekeeping 
Woodard & Curran prides itself  on the visual and aesthetic components of  facility operation. Good housekeeping is a 
standard that is important to all our projects. We will immediately focus on the most obvious public issues – those that 
impact the senses of  sight, smell, and sound. Our team will then develop a plan to implement a regimented housekeeping 
schedule	and	work	plan	to	maintain	clean	facilities	and	surrounding	grounds.	Some	specific	activities	include:

 � A regimented housekeeping schedule and work plan developed to maintain clean facilities and grounds; 
 � Aeration	basins,	filters,	thickeners,	collection	system	pump	stations,	and	holding	tanks	kept	clean	and	odor	free;
 � Spills of  wastewater or biosolids cleaned immediately;
 � All equipment that may contain or come into contact with liquid or solid residuals cleaned on a regular basis and/or 
when not in use to reduce odors; and

 � A	schedule	for	painting	assets	developed	during	the	first	90	days	of 	the	transition	and	adhered	to	annually.	Water	
hydrants will be given priority because of  public view. 

We	have	found	through	our	decades	of 	O&M	that	specific	paint	brands	and	applications	offer	the	most	durability	and	
most economical cost. These experiences will be applied to LaBelle to assure maximum equipment protection and 
adherence to the City’s color guidelines.

 
Vehicles 
Woodard & Curran would normally utilize the existing City vehicles to provide the scope of  services requested but 
can provide company owned vehicles if  the City prefers that option. As with all Project equipment, regardless of  
ownership,	the	rolling	stock	will	be	tracked	using	the	Utility	Cloud	computerized	maintenance	system.	All	Woodard	&	
Curran employees undergo a background check prior to and during employment. This assures us that any employee 
operating a company or client owned vehicle is correctly licensed to do so and will be properly insured. Additionally, all 
Woodard & Curran vehicle drivers and equipment operators will take our safety driving courses. 

 
Customer Service – Complaints and Inquiries  
Woodard & Curran is very sensitive to the impact that mismanaged communications can have on community relations. 
In	all	cases,	customer	concerns	will	be	addressed	as	quickly	and	efficiently	as	possible.	When	a	complaint	is	received,	
a	Woodard	&	Curran	manager	will	reply	in	person	within	an	hour.	Information	is	noted	and	recorded,	and	remedial	
actions are developed and implemented. Follow-ups are conducted and documentation of  actions noted and presented 
immediately and in monthly reports to LaBelle.

Our proposed protocol for handling complaints is outlined as follows:  

1. Give serious consideration to all customer complaints;

2.	 Educate the staff  on how to treat callers with diplomacy, dignity, and respect;

3.	 Provide	a	24-hour	customer	service	hotline	and	e-mail	address	for	citizens	who	desire	to	comment	on	issues		
of  immediate concern. This number can be provided on the monthly water bills sent to the customer;

4.	 Develop	a	specific	customer	complaint	protocol	to	ensure	that	customer’s	concerns	will	be	addressed	in	the		
most expedient and professional manner;
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5.	 Develop a comprehensive complaint form to capture as much information as possible;

6. Follow-up the initial call with a personal call-back and/or visit within the hour; and

7.	 Document all calls, follow-ups, and remedial or corrective actions in monthly reports to LaBelle.

Quarterly review of  the complaint history will be done with the City in addition to reporting done in the MOR to assist 
in	refining	a	public	education	program.

 
Community Relations and Public Education Plan 
We view community relations as a critical component of  our partnership. The underlying mission of  a publicly owned 
treatment works is to serve the public. Educating the public engages their awareness. This improves the chances of  
developing acceptable solutions to the more sensitive or controversial issues that face the City’s utility in the future. 

 � Hosting an environmental education booth at community events and festivals;
 � Participating in community career days, Safety Week, and Earth Day events;
 � Establishing a scholarship program to encourage graduating seniors to pursue 
careers	in	the	environmental	field;

 � Implementing	the	company’s	intern	program	in	conjunction	with	the	local	high	
school at the water and wastewater facilities;

 � Conducting	tours	for	schools,	environmental	groups,	civic	organizations,	or	specific	interested	parties	(as	coordi-
nated	with	the	City);	and

 � Offering environmental education through “Adopt a School” programs.

Additionally, many of  our staff  members enthusiastically support community awareness projects related to facility 
operations and environmental protection and participate whenever the opportunity presents itself. 

 
Odor Control Plan 
Odor control is a critical part of  the operation of  any wastewater treatment facility, pumping stations, and collection 
system.	Uncontrolled	odors	caused	by	the	collection	system	or	the	treatment	plant	result	in	a	poor	public	perception	
and complaints by system customers. Woodard & Curran will develop an odor control plan to address and prevent the 
cause of  odor generation rather than respond after odors are detected. Due to the nature of  the collection system and 
treatment plants, zero odor emissions are not possible. However, odor will be minimized so that it is infrequent and not 
a chronic problem. We will focus our maintenance activities on that equipment to ensure odors are not a problem in the 
vicinity of  the facility.

We will pay close attention to the collection system in the community to minimize potential at the pump stations. 
Part of  that program will be to clean out the wet wells at each pump station twice each year or more often if  needed. 
Keeping	these	areas	free	of 	solids	accumulation	will	reduce	the	potential	odors	coming	from	the	wet	wells.	
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Introduction 
For over two decades, Woodard & Curran has offered operations 
and management services to municipalities, industry, the Federal 
Government, colleges, universities, and private clients nationwide. 
Our O&M team has some of  the most experienced personnel in the 
industry, allowing us to deliver balanced, hard-hitting solutions to client 
problems	in	ways	few	other	firms	can.

 
Management Structure and Team 
Woodard & Curran will utilize a cross-trained team of  professionals to operate and maintain LaBelle’s water and 
wastewater facilities. This proposal is submitted from Woodard & Curran as one entity without any subsidiary or 
teaming organizations, and as such, the entire project team consists of  Woodard & Curran staff. 

 �  Project Management Team: Our on-site O&M staff  will be guided at the top by a senior-level Project Manage-
ment	Team,	consisting	of 	several	of 	the	firm’s	owners.	

 � Technical Support Team: The project staff  will be supported by a Technical Support Team which draws on an 
extensive resource base and is organized to cover the key areas of  Environmental Compliance, Health & Safety, 
Maintenance Management, Staff  Training, and Project Administration. 

 � Administrative Support Team: Assistance	with	financial,	personnel	and	other	non-technical	areas	will	come	from	
the Administrative Support Team. 

In	addition	to	the	core	technical	support,	additional	functional	areas	that	are	essential	to	Woodard	&	Curran’s	manage-
ment approach for LaBelle includes Financial Management, Capital Planning, Construction Coordination, Customer 
Service,	Communications,	and	Information	Management.	These	areas	are	relevant	to	the	way	in	which	we	collaborate	
with	LaBelle	officials	to	keep	you	fully	informed	and	in	control	of 	your	water	and	wastewater	utilities.	

Project Management

Technical Support Administrative Support

The successful completion of 
any project depends upon the 
experience and capabilities of the 
assigned personnel. This core team 
will be dedicated to achieving the 
desired outcome for the City.

S E C T I O N  5 

PROJECT SUPPORT AND 
RESOURCE AVAILABILITY
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Consistent with our philosophy, we manage all projects on principles of  employee empowerment, teamwork, and 
partnering. As such, we operate with a streamlined management structure to ensure senior management involvement 
with the Project. With Woodard & Curran as your contract operator, LaBelle will be assured of the continued 
highest level of commitment from our organization. 

An	organizational	chart	for	the	entire	team	(below)	followed	by	brief 	bios	with	detailed	resumes	in	Appendix F.

Project Administration 
Kimberly	Brierley

Human Resources 
Linsay	McAuliffe

Information Technology 
Jeannie	Dubois

Administrative Support

Area Manager 
Glenn	Burden

Project Manager 
Troy Kepley

Operations Manager 
Paul	Roux

O&M Business Center Manager 
Steven	Niro 

Project Management

Technical Support Coordination 
Glenn	Burden

Wastewater Operations 
Greg	Parks

Water Operations 
Paul	Roux

Environmental Compliance & Training 
Michael	Cherniak

Health & Safety 
Stephen	Lindemann,	CSP,	SMS,	CHST

Maintenance 
Paul	Horigan

Computer Software 
Alan	Fabiano

Technology 
Celina	Bland

Asset Management 
Andrew	Crawford,	EIT

Engineering 
Justin	deMello,	PE

Reverse Osmosis Technical Lead 
Jennifer	Anders,	PE

SCADA & Instrumentation 
Jeff	Souza

Grant Funding 
Tami	Ray

Technical Support
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Project Management Team 
Woodard & Curran’s project team is led by Glenn Burden, Area Manager; Troy Kepley, Project Manager; Paul 
Roux, Operations Manager and Steve Niro, O&M Business Center Manager. Glenn, Paul, and Steve are all 
owners	in	the	firm.	They	bring	extensive	experience	in	the	contract	operations	business	with	water	and	wastewater	
facilities, water reuse systems, water distribution and wastewater collection, and all the components that are present in 
LaBelle. They bring a thorough understanding of  the regulations and requirements that affect your facilities, as well as 
relevant experience for all the utility systems. Their roles are described below.

Glenn Burden | Area Manager  
Glenn will be the direct supervisor to the on-site Project Manager. With a project of  this 
importance, Woodard & Curran is committed to assigning management oversight to a senior 
manager who will provide timely response to project issues. He will coordinate technical 
support and project management activities to ensure that the full capabilities of  the firm are 
available when needed. Woodard & Curran is committed to allocating as much time as required 
to meet with our on-site staff  and owner representatives to ensure that all Woodard & Curran standards for 
O&M excellence are maintained, and LaBelle’s full expectations for performance, communications, technical 
support,	and	planning	are	exceeded.	Glenn	brings	32	years	of 	experience	in	the	operation	and	management	of 	
water, wastewater and reclaimed water facilities. Glenn has a Florida license as a Level A Wastewater Operator, 
Stormwater	Technician,	and	Reclaimed	Water	Field	Site	Inspector.	

Troy Kepley | Project Manager  
Troy	is	a	Senior	O&M	Specialist	with	over	35	years	of 	experience	that	provides	a	variety	of 	
specialized skills to water and wastewater plants primarily in the Southeast. He will direct the 
on-site staff  with the daily operation and maintenance activities. Troy has a Florida Water and 
Wastewater Operator Licenses.

Paul Roux | Operations Manager
Paul	oversees	the	contract	operations	business	for	the	Eastern	United	States.	He	will	work	directly	
with LaBelle on issues dealing with contract terms and performance. Paul is also a certified water 
and	wastewater	treatment	operator	with	over	26	years	of 	experience	managing	and	operating	
water and wastewater facilities. Paul has extensive experience with RO water treatment plant 
operations and will advise staff  on process issues. He will be available to the City as needed. Paul 
will be personally involved in project management and has ultimate responsibility for Woodard & Curran to ensure 
operational success and total client satisfaction. He has a water and wastewater operator licenses in multiple states.

Steven Niro | O&M Business Center Manager
Steve is responsible for overall project delivery for all Woodard & Curran contract operation 
assignments. As an Executive Vice President and owner in the firm, he is nationally known in 
the O&M business. Steve was instrumental in the creation of  the O&M business at Woodard 
&	Curran	29	years	ago	and	has	been	involved	in	establishing	the	standards	for	performance	
and integrity that Woodard & Curran is known for. Steve will participate in scheduled project 
meetings and perform project reviews to ensure that contractual obligations are being met. He will also represent 
Woodard & Curran during contract negotiations. 

 
This Management Team brings the City highly experienced and committed water and wastewater 

professionals to ensure that our mutual goals are met and exceeded.
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Technical Support Team 
Woodard & Curran maintains a dedicated Technical Support Team that will support the local project staff  when 
needed. They are experienced professionals and are ready to dedicate as much time as necessary to ensure that the 
expectations of  the City are met. 

Glenn Burden | Technical Support Coordination
As Area Manager, Glenn is the key person to work with the Woodard & Curran project staff  to 
identify what resources are needed to meet our quality goals. He is familiar with the company’s 
technical and administrative capabilities and will coordinate those resources to assist the project 
staff  in meeting client expectations. 

Paul Roux | Water Operations
In	addition	to	his	role	as	Operations	Manager,	Paul	is	also	a	certified	water	and	wastewater	
treatment operator. He is an expert in evaluating water treatment plant operations, modifying 
process to optimize efficiency, and reduce operating costs. Paul has extensive experience with the 
operation of  RO water treatment plants and will provide support/technical review to improve 
plant operation to ensure compliance.

Greg Parks | Wastewater Operations
Greg is an expert in wastewater process control and has been managing environmental treatment 
facilities	for	over	25	years.	He	specializes	in	identifying,	evaluating,	and	implementing	innovative	
technologies and operations practices to maximize a treatment facility’s capabilities while 
minimizing treatment costs associated with sludge, chemistry, energy, and manpower. Greg will 
be a resource to the local staff  and work with the Area and Project Manager to evaluate system 
performance and provide advice to improve project quality. He lives in Davenport, FL.

Michael Cherniak | Environmental Compliance & Training
Mike	has	over	46	years	of 	experience	as	an	environmental	consultant	for	the	municipal	and	
industrial sectors, offering services related to water and water management. He served as Senior 
Vice President of  Technical Services for the O&M team and oversees environmental compliance, 
laboratory QA/QC, training and development, and technical support programs for Woodard & 
Curran. Mike will work with the LaBelle project staff  to assess training needs and develop programs to enhance 
their professional capabilities, and also review environmental compliance and support the staff  in resolving any 
issues that might arise. He is a virtual employee and travels to projects regularly to meet with staff  and address any 
training needs or environmental issues. Mike is a Certified Environmental Trainer and lives in Odessa, Florida.

Stephen Lindemann, CSP, SMS, CHST | Health & Safety
Steve is Woodard & Curran’s O&M Health & Safety Manager providing technical guidance, 
assistance, and consultation to internal clients regarding regulatory and company compliance 
requirements pertaining to occupational safety and health. He works with the Health & Safety 
Director to conduct a health and safety gap analysis and create/merge safety programs when 
new company projects are won. Steve visits projects to perform safety audits, monitor progress 
in addressing any OSHA compliance issues, and provides safety training to local staff. 



P217424 | CITY OF LABELLE - CONTRACT OPERATIONS | WOODARD & CURRAN

S EC T I O N  5  |  PROJECT SUPPORT AND RESOURCE AVAILABILITY

38

Paul Horigan | Maintenance 
Paul	brings	over	30	years	of 	electro-mechanical	experience,	with	the	last	18	years	working	in	the	
water	and	wastewater	fields	at	various	projects	throughout	the	U.S.	He	will	be	responsible for 
the maintenance and reliability centered maintenance programs for the City’s facilities.

Alan Fabiano | Computer Software
Alan	is	the	Technology	Manager	for	the	O&M	Group	supporting	Hach	WIMS	and	Job	Cal,	
SEMS,	doForms	and	Utility	Cloud	software.	He	implements	and	monitors	progress	using	these	
software programs and provides training to the O&M staff  where needed. Alan customizes 
those programs to meet the specific needs of  each project including the integration of  SCADA 
and	GIS	data.	He	is	a	virtual	employee	and	travels	to	projects	wherever	he	is	needed.

Celina Bland | Technology
Celina	has	19	years	of 	experience	working	in	the	wastewater	industry	with	primary	focus	in	the	
operation and maintenance and management of  wastewater treatment facilities. She will play a key 
role in the on-site implementation of  the various technology programs along with customizing 
reports for the project staff  to facilitate process evaluation and performance. She is a licensed 
wastewater	operator	in	numerous	states	including	Kentucky,	Tennessee,	and	Missouri.	Celina	is	a	
virtual employee and travels to projects wherever she is needed and will spend as much time on-site as necessary 
to complete the implementation of  the technology programs, as well as providing ongoing training.

Andrew Crawford, EIT | Asset Management
Andrew provides support to the contract operations projects in asset management working with 
staff  and our clients to set up project CMMS systems that will ensure equipment and facilities 
receive proper maintenance for long-term service. He implements asset management systems 
and provides staff  training to ensure that preventive, predictive, and corrective maintenance 
become part of  the historical record which, in turn, is critical for capital improvement planning. 
Andrew	has	a	New	Jersey	Industrial	Wastewater	Operator	license	and	is	a	New	York	Grade	3A	licensed	
Wastewater Operator. Andrew is a virtual employee and travels to projects wherever he is needed.

Justin deMello, PE | Engineering
Justin	has	over	15	years	of 	experience	working	on	municipal	water,	wastewater	and	water	resource	
infrastructure projects. He has managed the planning, design and construction of  collection 
systems, pump stations, and WWTF upgrades. He is based in our Lakeland, FL office managing 
projects in Florida and throughout the Southeast. Justin is a registered professional engineer in the 
State of  Florida, as well as a licensed wastewater operator.

Jennifer Anders, PE | Reverse Osmosis Technical Lead
Jen	is	a	Vice	President	and	Senior	Principal	with	over	20	years	of 	experience	with	the	evaluation,	
planning, design, and construction of  water and wastewater facilities in the public and private 
sectors. She has been responsible for design, operation, and plant optimization of  a multitude 
of  RO projects. Her RO project experience spans water and wastewater treatment for utility 
and	industrial	clients.	One	of 	Jen’s	RO	designs,	completed	in	2011,	was	awarded	a	Certificate of  
Compliance by the Inland Empire Utilities Agency, as well as a the 2014 Facility of  the Year Award by the California Water 
Environmental Association.
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Jeffrey Souza | SCADA and Instrumentation
Jeff 	has	nine	years	of 	experience	as	an	engineer	designing	and	implementing	PLCs,	OITs	and	
HMIs	and	other	control	systems	for	water	and	wastewater	treatment	facilities.	His	responsibilities	
typically include development of  new or modifications to existing control software systems, and 
he frequently performs assessments and troubleshooting of  existing components to improve their 
efficiency and reliability. Jeff  is based in our Lakeland, FL office.

Tami Ray | Grant Funding 
Tami has a wide variety of  grant and loan experience with a strong emphasis on federal and state 
program development and multi-discipline project funding and management. Her experience and 
knowledge comes from a diverse background including working for city and county government, 
serving design firms as a program development specialist, owning and operating a multifaceted 
Florida-based	corporation,	and	serving	as	director	of 	program	development	for	a	Design-Build-CM@Risk	Firm.	
Tami, along with her team of  grant funding specialists, has assisted several communities throughout Florida in 
grants	totally	over	$4B.	Appendix G includes a portion of  Woodard & Curran’s monthly funding newsletter that 
illustrates how we assist our clients in identifying and obtaining funding for capital and other projects.

Administrative Support Team 
To keep focused on the business of  operating and maintaining the facility, Project Managers also need support with 
non-technical	functions	such	as	those	outlined	below.	This	team	will	ensure	that	personnel,	financial	and	other	issues	
get handled professionally.

Kim Brierley | Project Administration
Kim	has	over	24	years	of 	experience	in	contract	and	administrative	management	in	long-term,	
multi-assignment contracts. Her responsibilities include cost/schedule tracking and analysis, 
budget preparation, subcontractor invoice management, variance analyses, project set-up, project 
transitions, and project financial reporting. Additionally, she provides training and education to 
project staff  on a wide variety of  financial issues including cost reporting and analysis. Through 
her oversight and monitoring of  each contract’s scope and budget, she provides the review and coordination 
necessary	to	promote	the	highest	level	of 	efficiency	and	communication.	Kim	is	a	virtual	employee	and	travels	to	
projects when needed especially during the project startup when it is critical to ensure the financial systems are 
set up so that vendors are identified and paid in a timely manner. 

Linsay McAuliffe | Human Resources
Linsay	is	a	Talent	Management	Partner.	In	this	role,	she	assists	plant	staff 	and	management	with	a	
wide range of  personnel issues such as benefits, recruiting, personnel relations and payroll. Linsay 
also supports the team with management training on non-technical topics. She will play a key role 
in the transition of  the existing employees to become part of  the Woodard & Curran team. 

Jeannie Dubois | Information Technology Support
Jeannie	has	over	15	years	of 	experience	in	Information	Technology.	She	will	be	available	to	
assist in developing communication links that enable LaBelle officials to have direct access to the 
plant	O&M	programs.	Jeannie	leads	the	MIS	team	in	their	support	of 	O&M	projects	to	ensure	
that all managers can access the firm’s network and resources. She is a virtual employee and 
travels to projects when needed.
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Resources and Capacity 
Our current and committed workload was taken into consideration in the development of  this proposal. We have the 
dedicated staff  and resources to successfully take on LaBelle’s assignment, and can draw from our extensive pool of  in-
house resources. The team members have a long track record of  meeting or exceeding schedule; our combined years of  
experience enables us to understand how projects come forward for execution. Our track record includes demonstrated 
performance on our ability to balance workload among our staff  to deliver our clients’ projects on schedule, whether 
driven	by	regulatory	commitments,	municipal	fiscal	year	considerations,	or	financial/funding	source	requirements.

List number of  employees (staff  to project) who are licensed and unlicensed 
Woodard & Curran also utilizes staff  from neighboring projects for local, specialized support. We believe that local 
staff 	should	be	cross-trained	with	other	neighboring	projects	so	that	there	is	never	a	staffing	or	support	issue.	The	
project summary shown below provides an idea of  the regional employees that are both licensed and unlicensed that 
could support the City’s project on an interim basis.

Staff Member Licensed Unlicensed
Glenn Burden 
Troy Kepley 
Paul Roux 
Steve Niro 
Greg Parks 
Michael Cherniak 
Stephen Lindemann 
Paul Horigan 
Alan Fabiano 
Celina Bland 
Andrew Crawford 
Justin deMello 
Jennifer Anders 
Jeffrey Souza 
Tami Ray 

As	can	be	seen	above,	Woodard	&	Curran	has	a	significant	experience	base	in	the	Southeast	area.	We	practice	mutual	
aid amongst our projects to ensure that resources are available to meet extraordinary conditions so all of  our clients 
receive the support when needed.
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Staffing Plan 
Woodard & Curran will provide experienced personnel to manage, operate and maintain the water and wastewater 
systems. We will propose a plan that provides enough staff  for the quality operation and maintenance of  the water 
treatment	plant,	distribution	system,	wastewater	treatment	plant,	collection	system,	and	pump	stations.	This	staffing	
level will be established once we have an opportunity to perform a detailed evaluation of  the condition of  all of  
the assets, meet with the employees to review work assignments, and establish operating procedures consistent with 
Woodard & Curran quality guidelines..

While we have not been able to fully gage the interest level or capability of  the current staff, our plan is to offer employ-
ment	to	all	the	current	employees	who	meet	project	qualifications	and	pass	a	physical	exam	to	determine	their	capability	
for	the	job.	If 	some	of 	the	current	employees	choose	not	to	remain	at	the	LaBelle	project,	we	have	several	options	for	
each	key	position.	We	have	several	water	and	wastewater	certified	O&M	Specialists	that	can	be	mobilized	and	sent	to	
LaBelle	to	cover	project	duties	until	permanent	replacements	are	found.	If 	necessary,	Woodard	&	Curran	also	has	a	
robust recruiting program that is well positioned to locate and hire trained professionals within the water industry.

Woodard	&	Curran	is	very	sensitive	to	current	employees	and	we	put	forth	significant	efforts	in	working	with	those	
employees that are interested in making the transition to become our employees. The current employees who decide to 
join	Woodard	&	Curran	will	be	offered	a	salary	and	benefit	package	that	is	consistent	with	our	comparable	operations.	
Our philosophy is to protect employees’ compensation during a transition to minimize the disruption to them and 
their	families.	We	offer	very	competitive	benefits	for	our	employees	and	pre-existing	medical	conditions	are	recognized.	
Additionally, we recognize years of  service in the utility industry as years of  service with Woodard & Curran. For exam-
ple,	an	employee	who	worked	10	years	for	LaBelle	and	five	years	for	another	public	or	private	utility,	would	immediately	
be	eligible	for	15-year	employee	status	with	Woodard	&	Curran.

The	on-site	team	will	be	led	by	Troy	Kepley,	Project	Manager.	He	will	have	day-to-day	responsibility	for	directing	the	
activities	of 	the	staff.	Troy	will	be	the	local	point	person	for	contact	with	officials	from	LaBelle.	

Troy Kepley, Project Manager  
The key position for the on-site team is the Project Manager. The Project Manager’s responsi-
bilities will include but not be limited to: 

 � Implementing	the	site’s	Safety	Program	and	establishing	Woodard	&	Curran	Standards.	
 � Managing the staff  and the daily work activities.
 � Assisting with the coordination of  construction and training activities including preparation 
for commissioning and startup of  any new equipment.

 � Overseeing all operational tasks for the water and wastewater utility systems.
 � Overseeing all maintenance activities.
 � Communicating with the City.
 � Coordinating subcontractors, including major equipment repair, instrumentation calibration, generator service, 
switch	gear	certification,	and	laboratory	permit	testing.

 � Preparing regulatory compliance reports and documents including DMRs, MORs, etc.
 � Attending meetings as requested.
 � Preparing budgets/invoices and other administrative reports. 
 �  Coordinating capital planning and any associated construction resulting from LaBelle’s capital investments. 

Operations Staff     
As	noted,	Woodard	&	Curran	will	propose	a	staffing	plan	consistent	with	levels	required	to	meet	the	service	expecta-
tions	of 	LaBelle	and	all	regulatory	standards.	We	will	also	develop	an	organization	chart	and	a	staffing	schedule	to	meet	
those objectives.

Troy Kepley
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Employee Equipment 
In	today’s	environment,	it	is	extremely	important	to	have	contractors	working	within	the	community	properly	identified.	
Woodard	&	Curran	employees	wear	our	uniform	which	clearly	identifies	who	the	individual	is	by	name	and	company.	
We	can	also	require	our	employees	to	have	photo	identification	badges	displayed	on	their	uniform	if 	LaBelle	finds	it	
appropriate to do so.

Field employees and management staff  will be equipped with smart phones as required. These phones provide a 
multitude	of 	services,	such	as,	a	safety	notification	system,	public	awareness	communications,	and	timely	response	to	
any alarms, customer, or other project needs. Our employees are also prepared to assist LaBelle during any emergency 
and will be in full communication and coordination.

Woodard & Curran provides Smart Phones and Tablets to utilize technology to streamline data collection, identify 
problems,	and	maximize	operations	efficiency.	

Call-outs and Emergency Coverage  
Woodard & Curran will utilize the existing alarm systems for Call-out and Emergency Coverage to provide timely 
response	to	facility	and	alarms	to	avoid	low	water	pressure	or	backups	and	overflows	of 	wastewater.	The	following	
outlines Woodard & Curran’s basic procedure for emergency call-outs: 

 �  Post new signs at all facilities providing appropriate contact information
 �  Maintain logbooks of  all alarms, response times and the actions
 � 	Respond	to	emergency	calls	within	30	minutes	and	will	be	on-site	within	one	hour
 �  Continue to provide LaBelle with an up to date on-call list

We	are	confident	that	our	approach	to	managing	the	City’s	water	and	wastewater	systems	will	provide	a	professional,	
high quality service that will relieve the administrative burdens of  LaBelle’s staff  and result in a cost-effective project 
that meets environmental standards.

Transition Plan 
A key to an effective operation is a smooth transition of  responsibility from the beginning of  the project. Woodard 
& Curran has experience transitioning the O&M responsibility from municipal operations on many assignments. This 
proposed transition plan is based on our years of  experience ensuring that project start-up goes smoothly for our new 
employees and the City. 

The Woodard & Curran Operations, Mobilization and Start-up Schedule Plan is tailored around four categories: 
Administrative	Procedures	(which	includes	Purchasing	and	Financial	Procedures	and	Computerized	Management	
Systems),	Employee/Staffing,	Health	&	Safety,	and	Facility	Operations.	Transition	activities	start	five	to	six	weeks	
prior to contract start date with initial employee interviews and assessments and establishing contact with several local 
agencies and vendors. 

Upon	award	of 	the	contract	and	during	contract	negotiation,	Woodard	&	Curran	will	implement	our	plan	as	outlined	
and	modified	to	meet	all	of 	LaBelle’s	requirements.	The	detailed	Transition	Plan	will	be	developed	after	review	of 	the	
permits and inspection of  the water and wastewater facilities. Our team will visit the surrounding areas to familiarize 
ourselves with local merchants and service companies that we will be conducting business with setting up new accounts 
with vendors so that there will be no interruption in service prior to the actual assumption of  utility operation. 

A key to an effective operation is a smooth transition of responsibility from the beginning of 
the project. Woodard & Curran’s proposed transition plan is based on our years of experience 
ensuring that project start-up goes smoothly for our new employees and the City. 
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Transition Team 
Drawing upon the experience that Woodard & Curran’s team members have 
gained	from	performing	over	100	transitions,	we	have	assigned	the	most	
experienced	staff 	to	specific	tasks.	Glenn	Burden,	Area	Manager	will	lead	
the overall transition with strong local support from Project Manager, Troy 
Kepley.	They	will	ensure	our	corporate	values	and	experience	are	quickly	
brought to the LaBelle project. Other key members of  the transition team are 
identified	in	the	table.	

Assignment Personnel
Transition Lead Glenn	Burden
Human Resources Linsay	McAuliffe
Health & Safety Stephen	Lindemann
Environmental Compliance Michael	Cherniak
Wastewater Operations 	Greg	Parks
Water Operations Paul	Roux
Project Maintenance Paul	Horigan
Project Administration Kim	Brierley
Computer Software Celina	Bland	&	Andrew	Crawford

One	of 	Woodard	&	Curran’s	primary	goals	will	be	to	implement	an	efficient	transfer	of 	operations	and	maintenance	
without disrupting the daily activities of  delivering customer service. This will be accomplished by Glenn overseeing the 
implementation of  the Health & Safety, Purchasing, Financial Procedures, and Administrative plans. Glenn will direct 
the	transition	of 	the	Employees/Staffing	and	Greg	Parks	and	Troy	will	focus	on	Facility	Operations	and	Maintenance.	
Celina Bland and Andrew Crawford will implement data and maintenance management software programs. This team 
will	be	supported	by	additional	technical	and	administrative	resources.	These	transition	team	members	identified	in	
our Technical Support section will also be on-site to facilitate the transition and provide ongoing technical support as 
needed. A more detailed discussion of  key transition activities is presented below.

Employee Transitions  
We understand that our most important asset is our staff, and we go above and beyond to assure that they are cared for 
according	to	the	first	principle	of 	our	mission	statement.	

“To develop and perpetuate a safe, enjoyable, gratifying, and fulfilling place to work to work with the 
important objective of growth, freedom, challenge, recognition, and rewards.”

We know that operational changes can create strain on the staff  and their families. We will take all 
the time that is necessary to minimize any disruptions. A key member of  the transition Team will be 
our Talent Resource Partner, Linsay McAuliffe. Working with Glenn and Troy, Linsay will conduct 
employee interviews and provide job offers to expedite the signing up of  the new employees. Where 
positions	need	to	be	filled	with	outside	resources,	Linsay	will	utilize	existing	job	descriptions	and	
post positions in the local area and throughout the Woodard & Curran network. Our managers and 
technical support team members double as ambassadors to assure that new employees and their 
family members’ concerns are addressed, questions are answered, and that staff  are treated as pro-
fessionals,	resulting	in	a	smooth,	uninterrupted	transition.	We	plan	to	offer	all	project	qualified	staff 	that	pass	a	physical	
exam	demonstrating	capability	for	the	job,	a	position	with	Woodard	&	Curran.	It	is	our	goal	to	provide	a	comparable	
compensation	and	benefits	package	realizing	that	it	can	be	difficult	to	compare	private	sector	benefits	especially	com-
pany health plans with municipal programs.

Glenn Burden Troy Kepley

Linsay McAuliffe
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Health & Safety  
The Woodard & Curran Health & Safety program will be implemented under the leadership of  
Stephen Lindemann, O&M Health & Safety Manager. Once the contract has begun, Steve will 
perform a detailed audit and develop an action plan of  items that will be addressed by the project 
staff. Progress in resolving any safety issues is reviewed monthly with updates provided to O&M 
management by the project staff.

Administration  
There are many tasks associated with establishing local credit accounts, working with new vendors 
and	setting	up	office	operations.	Additionally,	we	will	establish	billing	procedures	that	match	the	
expectations	of 	LaBelle.	Kim	Brierley	will	lead	this	area	of 	project	administration	so	that	the	
technical managers can focus on the operations tasks. The activities related to setting up the project 
purchasing	systems	assures	the	City	of 	LaBelle	that	approved	financial	procedures	are	in	place	and	
reports are prepared to meet your needs.

Facility Operations  
The Facilities Operation transition covers operation and maintenance prac-
tices and laboratory procedures. These operations transition tasks will be 
led by Greg Parks and Paul Roux evaluating process control, energy con-
sumption,	and	chemical	applications.	Troy	Kepley	will	focus	on	establishing	
the maintenance program and setting expectations for the project staff. The 
transition tasks will be set based on our review of  data and facility evaluations. 
The	final	actions	will	be	prepared	prior	to	start-up	following	another	more	
detailed review of  operations and maintenance reports and data. From these 
evaluations,	SOPs	will	be	updated,	and	training	requirements	will	be	identified	and	addressed.	Facility	optimization	
and	laboratory	programs	will	be	defined	and	initiated.	All	maintenance	management	programs	and	processes	will	be	
reviewed,	corrected,	updated,	and	installed.	Celina	Bland	will	set	up	the	Hach	WIMS	data	management	software	and	
Andrew	Crawford	will	implement	the	Utility	Cloud	asset	management	program	and	provide	training	for	the	on-site	
plant staff. 

As noted previously, many of  the transition items are initiated prior to the proposed contract start date such as 
conducting a preliminary safety inspection, establishing client communication channels, setting-up local accounts, and 
credit lines, reviewing all regulations and notifying regulators of  the change of  operators, posting phone numbers, 
installing	laboratory	QA/QC	procedures,	and	interviewing	existing	employees.	These	initial	start-up	tasks	are	financially	
accounted for in our proposed transition budget. Additionally, many scheduled tasks are on-going such as employee 
training, community relations, and process control/facility optimization. 

Stephen Lindemann

Kim Brierley

Greg Parks Paul Roux
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Acton, MA 
Wastewater Treatment 
Facility
Collection System & 
Pump Stations

Start Date: 2001 
Renewals: 6

Corey York 
Director of Public 
Works  
14 Forest Road 
Acton, MA 01720 
978.929.7740 

0.299 MGD 
 
 

Population 
Served: 
20,331

• Sequential Batch 
Reactors

• UV Disinfection
• Advanced Secondary 

Treatment
• Groundwater 

Disposal

11 2 5 Miles

Ashland, MA 
Water Treatment Facility
• Distribution 

Compliance Sampling
• Regulatory Reporting

Start Date: 2004 
Renewals: 4

Michael Herbert 
Town Manager 
101 Main Street 
Ashland, MA 01721 
508.881.010

6.0 MGD

 
Population 

Served: 
16,593

• Groundwater
• Upflow Clarification
• Ozonation
• Enhanced 

Coagulation
• Carbon Filtration
• Chloramination
• Lagoon Discharge

5 Wells 3 N/A

Boston Water and 
Sewer Commission / 
Massachusetts Water 
Resources Authority
Union Park Pump Station 
Detention and Treatment 
Facility

Start Date: 2000 
Renewals: 5

Patrick Greeley   
Systems Engineer 
BWSC 
980 Harison Avenue 
Boston, MA 02210 
617.989.7284

Steve Cullen 
MWRA 
2 Griffin Way 
Chelsea, MA 02150 
617.305.5758

334 MGD • CSO Chemical 
Treatment

• Pumping Stations 
Water - 1 
Wastewater - 4 
Stormwater - 4

• Air Permit 
• Compliance
• Carbon Odor Control

10 8 N/A

City of Carlinville, IL
Department of Public 
Works

Start Date: 2017 
Renewals: Current Term

Mayor Sarah Oswald 
550 N. Broad Street 
Carlinville, IL 62626 
217.854.5053 

Population 
Served: 
6,053

• Management of 
engineering services 
and right of way 
authority

• Downtown 
beautification, 
landscaping, and 
maintenance of public 
grounds

N/A 6 Miles of 
Roadway 

41.6

City of Carlinville, IL
Wastewater Treatment, 
Collection System and 
Pump Stations

Start Date: 2017 
Renewals: Current Term

Mayor Sarah Oswald 
550 N. Broad Street 
Carlinville, IL 62626 
217.854.5053

2.0 MGD

Population 
Served: 
6,053

• Activated Sludge
• Oxidation Ditch
• Clarification
• Post Aeration
• Chlorine Disinfection

7 3 21.5 Miles

A P P E N D I X  A 

FACILITY MATRIX 
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

City of Carlinville, IL
Water Treatment 
Facilities

• Distribution 
Compliance Sampling

• Distribution System
• Meter Reading 

|Testing and 
Replacement

• Customer Service and 
Billing

Start Date: 2017 
Renewals: Current Term

Mayor Sarah Oswald 
550 N. Broad Street 
Carlinville, IL 62626 
217.854.5053

2.5 MGD

Population 
Served: 
6,053

• Lime Softening
• Upflow Claricones (2)
• Filtration
• Chlorine Disinfection
• 2 Surface Retention 

Ponds 
• 2 Water Towers
• 6,000 Residents
• 3,000 Meters

N/A 4 102.3 
Miles

Coca Cola ABBP
Industrial Pretreatment 
 
Start Date: 2011 
Renewals: Current Term

Monique Williams 
QA Manager 
1001 Great Southwest 
Pkwy. 
Atlanta, GA 30336 
404.676.8392

70,000 
GPD

• pH Adjustment
• Phosphorous 

Removal
• DAF

N/A 4 N/A

Cohasset, MA
Water Treatment Facility

• SW & GW Blended 
System

• Distribution Flushing 
& Valve Maintenance

• Compliance Sampling 
Watershed 
Management

Start Date: 2012 
Renewals: 4

Rolf Gjesteby, 
Chairman, Cohasset 
Board of Water 
Commissioners 
339 King Street 
Cohasset, MA 02025 
781.383.0057 

3.0 MGD

0.120 MGD

Population 
Served: 

7,222

• Corrosion Control
• Residuals 

Management
• Conventional 

Treatment
• Meter Reading
• Hydrant Flushing
• Streamflow 

Management

1 Booster 
Pump 

Station

7 38 Miles

430 
Hydrants

750  
Valves

2,700 
Services

3,000 
Meters

2 Tanks

Cohasset, MA
Wastewater Treatment 
Facility

• Submersible 
Membrane, Collection 
System

Start Date: 2019 
Renewals: Current Term

William McGowan, 
Chair of Cohasset 
Sewer Commission 
Cohasset Town Hall 
41 Highland Ave.  
Cohasset, MA 02025 
781.383.4100 
781.789.3370 (c)

0.45 MGD

Population 
Served: 
6,053

• Activated Sludge
• Membrane (Zenon)

Filtration
• UV Disinfection

8 3 24 Miles 
Low 

Pressure  
 

8 Miles 
Gravity

Town of Concord, MA
Wastewater Treatment 
Facility

Start Date: 1995 
 
Renewals: 3

Alan Cathcart 
Water/Sewer 
Superintendent 
Town of Concord, MA 
135 Keyes Road 
Concord, MA 01742 
978.318.3204

1.2 MGD

Population 
Served: 
19,211

• Advanced Secondary 
Treatment

• Trickling Filters
• Phosphorus Removal 

- CoMag
• Rotary Belt 

Thickeners
• UV Disinfection

N/A 4
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Delta Air Lines
Technical Operations 
Center/ Industrial 
Wastewater Treatment 
Facility

• Hazardous Waste 
Management

Start Date: 1999 
Renewals: 3

Josh Smith 
Department 885 
A-2 Bldg. 1st Floor 
Atlanta, GA 30354-
1989 
404.773.5673

0.8 MGD • Oily Waste 
Treatment

• Plating Wastewater 
Treatment

• Hazardous Waste 
Collection & Shipping

• Plate & Frame   
Presses

N/A 11 N/A

Derby Street Shops
Wastewater Treatment 
Plant 
 
Start Date: 2020 
Renewals: Current Term

Victoria Maquire 
WS Developement 
Director of 
Development 
100 Derby Street 
Hingham, MA 02043 
617.646.3145

54,000 
GPD 

• Chemical Addition
• RBC 
• Clarifier
• Filtration
• Effluent Pumping to 

Leach Field

1 Influent 
1 Effluent

1 Collection 
System 

with 
Grease 
Traps

Doe Run
Brushy Creek 
Wastewater Treatment 
System 
 
Start Date: 2014 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

4,500 
GPM

• Chemical Addition
• CoMag for Metals 

Removal
• Clarifier
• Sludge Wasting
• Effluent Pumping

2 Influent 
2 Effluent

4 (total) 
for all 
of the 

Systems

N/A

Doe Run
Buick Wastewater 
Treatment System 
 
Start Date: 2016 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

10,000 
GPM

• Chemical Addition
• CoMag for Metals 

Removal
• Clarifier
• Sludge Wasting
• Effluent Pumping

2 Influent N/A

Doe Run
Viburnum Wastewater 
Treatment System 
 
Start Date: 2016 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

9,000 
GPM

• Chemical Addition
• CoMag for Metals 

Removal
• Clarifier
• Sludge Wasting
• Effluent Pumping

2 Influent N/A

Doe Run
Sweetwater Wastewater 
Treatment System 
 
Start Date: 2017 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

9,000 
GPM

• Chemical Addition
• CoMag for Metals 

Removal
• Clarifier
• Sludge Wasting
• Effluent Pumping

2 Influent N/A

Doe Run
West Fork Wastewater 
Treatment System 
 
Start Date: 2017 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

18,000 
GPM

• Chemical Addition
• CoMag for Metals 

Removal
• Clarifier
• Sludge Wasting
• Effluent Pumping

2 Influent N/A
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Doe Run
Glover Wastewater 
Treatment System 
 
Start Date: 2021 
Renewals: Current Term

Kevin James, PE 
SEMO Environmental 
PO Box 500 
Viburnum, MO 65566 
573.244.8650

250 
GPM

• Chemical Addition
• Clarifier
• Sludge Wasting
• Effluent Pumping

1 Influent N/A

Ellijay-Gilmer County 
Water Pollution Control 
Plant
Wastewater 
 
Start Date: 2020 
Renewals: Current Term

Gary McVey, 
Director 
Ellijay-Gilmer County 
Water & Sewerage 
Authority 
1023 Progress Rd.. 
Ellijay, GA 30540 
706.276.2202

4 MGD

Population 
Served: 

1,736

• Vertical Loop 
Reactors

• Aeration Basins
• Secondary Clarifiers
• AquaDisk Filtration
• Chlorination/

Dechlorination 

N/A 5 N/A

Flowers Bakery 
Company
Industrial Wastewater 
 
Start Date: 2018 
Renewals: Current Term

Tony Hall, 
VP of Operations 
PO Box 495 
1067 North Main St. 
Crossville, TN 38555 
931.484.6101

86,000 
GPD

• Pre-Equalization - 
pH Control

• Primary DAF
• Aerobic Activated 

Sludge
• Final Clarification 

N/A 5 N/A

Groveland, FL
Water Treatment 
Facilities 

• Distribution Flushing
• Compliance Sampling
• Meter Reading

Start Date: 2019 
Renewals: Current Term

T.J. Fish 
Transportations & 
Public Works Director 
156 S. Lake Ave. 
Groveland, FL 34736 
352-429-0227

0.60 MGD 
1.44 MGD 
4.99 MGD 
1.152 MGD 
1.296 MGD

Population 
Served: 
16,327

• 9 Production Wells
• Chlorination
• 7,364 Residential 

Water Meters 

8 100 Miles 
of Water 
Pipelines

Groveland, FL
Wastewater Treatment, 
Collection System and 
Lift Stations

Start Date: 2019 
Renewals: Current Term

T.J. Fish 
Transportations & 
Public Works Director 
156 S. Lake Ave. 
Groveland, FL 34736 
352-429-0227

(2) @ 1 
MGD

Population 
Served: 
16,327

• Activated Sludge
• Oxidation Ditch
• Clarification
• Post Aeration
• Filtration & 

Chlorination
• Reclaimed Water
• RIBs

54 Lift 
Stations 

 
 

10 30 
Miles of 

Reclaimed 
Water 
Lines 

 
35 Miles of 

Sanitary 
Force 
Main

50 Miles 
of Gravity 

Sewer 
Lines

Heartland Coca Cola 
Bottling Company 
Industrial Pretreatment 
 
Start Date: 2018 
Renewals: Current Term

Teneca Clark 
14021 W 101st St. 
Lenexa, KS 66215 
913.599.9193

0.120 MGD • Flow Equalization
• Upflow Anaerobic 

Reactor
• Sequential Batch 

Reactor

N/A 2.5 N/A
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

H-E-B Grocery | San 
Antonio, Texas
Industrial Wastewater 
 
Start Date: 2017 
Renewals: Current Term

Cimber Mabe 
Environmental 
Compliance Manager 
H-E-B Environmental 
Affairs 
4300 Industry Park 
Seasonal Warehouse 
2nd Floor 
San Antonio, TX 78218 
210.938.6504

500,000 
GPD

• Pre-Equalization - 
pH Control

• Primary Clarification
• Aerobic Digestion - 

MBR
• Final Clarification
• Effluent Pumping
• Land Application/

Sludge Transfer 
• Odor Control System

1 Influent

1 Effluent

5 N/A

The Hershey Company 
Robinson, IL 

Start Date: 2017 
Renewals: Current Term

David Branson 
Senior Manager 
Technical Assurance 
1401 W. Main Street 
Robinson, IL 62454 
812.228.9916 

120,000 
GPD 

• Pre-Equalization
• Anaerobic Digestion
• Anaerobic Digestion 

- SBR
• Post Equalization
• Biogas Flare/Biogas 

Skid
• Chemical Addition
• Land Application/

Sludge Transfer

N/A 2 N/A

Hillsboro, IL
Water Treatment System 
 
Start Date: 2017 
Renewals: Current Term

Brian Sullivan 
Mayor 
447 South Main 
Hillsboro, IL 62049 
217.532.5567

1 MGD

Population 
Served: 
5,829

• Claricones (2)
• Up-flow Filtration 

Units (4)
• Disinfection, Chlorine

N/A 5 N/A

Hillsboro, IL
Wastewater Treatment 
System 
 
Start Date: 2018 
Renewals: Current Term

Brian Sullivan 
Mayor 
447 South Main 
Hillsboro, IL 62049 
217.532.5567

1.04 MGD

Population 
Served: 
5,829

• Imhoff Clarifiers (3) 
• Trickling Filters (2) 
• Secondary 

Clarification 
• Tertiary Sand Filters 
• Disinfection 
• Excess Flow Lagoons

23 2 N/A

Hull, MA
Wastewater Treatment 
Facility, Collection 
System, and Pump 
Stations 
 
Start Date: 2015 
Renewals: Current Term

Philip E. Lemnios 
Town Manager 
253 Nantasket Ave 
Hull, MA 02045 
781.925.2000

3.07 MGD

Population 
Served: 
10,475

• Primary Treatment
• Activated Sludge
• Disinfection
• Ocean Outfall
• Liquid Sludge 

Disposal

7 WW

1 SW

6 44 Miles 
Gravity

4 Miles 
Low 

Pressure

175 
Grinder 
Pumps
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Lawrence, MA
Water Treatment Facility 

• Distribution 
Compliance Sampling

• Regulatory Reporting

Start Date: 2008 
Renewals: 2

Brian Pena 
Director of Public 
Works 
City of Lawrence 
200 Common Street 
Lawrence, MA 01840 
978.620.3090

16 
MGD

Population 
Served: 
79,860

• Chlorine Dioxide
• Upflow Clarification
• Coagulation
• GAC Filtration
• UV Disinfection

4 7 N/A

Linden Ponds, MA
Wastewater Treatment 
Facility  
 
Start Date: 2008 
Renewals: 9

John Amonte 
Senior Facilities 
Manager 
Linden Ponds 
300 Linden Ponds 
Way 
Hingham, MA 02043 
781.534.7251

306,000 
GPD

• Influent Pumping
• Primary Clarifier
• SBRs
• UV Disinfection
• Denitrification Filters
• Effluent Pumping
• Groundwater 

Discharge

2 2 1 Mile

Lone Pine Landfill, NJ
Groundwater 
Remediation and Landfill 
Gas Extraction  
 
Start Date: 1998 
Renewals: 5

Joanne M. Walker, 
Esq. 
1950 Butler Pike,  
PMB 236 
Conshohocken, PA  
19428 
610.834.3847

0.216 MGD • Equalization
• Powder Activated 

Carbon/Activated 
Sludge

• Plate & Frame Press

N/A 3 N/A

Manchester-By-The-Sea, 
MA
Water Treatment 
Facilities 
GW & SW Blended 
System

• Distribution 
Compliance Sampling

• Regulatory Reporting

Start Date: 2000 
Renewals: 6

Charles Dam, Public 
Works Director 
Town Hall 
10 Central Street 
Manchester-By-The-
Sea, MA 01944 
978.526.1242

3.0 MGD

 
 
 
 
 

0.43 MGD

0.72 MGD

Population 
Served: 

5,136

• Surface Water with 
Trident Upflow 
Absorption

• Lagoon Discharge
• Fluoridation
• Corrosion Control 

• Groundwater 
Transfer

• Groundwater 
Treatment

2 2 N/A

Maple Shade, NJ
Wastewater Treatment 
Facility Collection System 
& Pump Stations

• Industrial 
Pretreatment 
Program (IPP) 

• Surface Discharge
• Water Reuse

Start Date: 2010 
Renewals: 1

Susan Danson 
Township Manager 
200 Stiles Avenue 
Maple Shade, NJ 
08052 
856.779.9610 

3.4 MGD

Population 
Served: 
18,528

 

• Orbal Treatment 
System

• Belt Press for 
Biosolids Dewatering

• PS Odor Control and 
Flow Management

• Activtated Sludge
• Reclaimed Water
• SW Discharge 

9 5 55 Miles 
Gravity

5 Miles 
Force 
Main
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Maple Shade, NJ
Water Treatment Facility

• Distribution 
Compliance Sampling

• Meter Reading
• Regulatory Reporting

Start Date: 2010 
Renewals: 1

Susan Danson 
Township Manager 
200 Stiles Avenue 
Maple Shade, NJ 
08052 
856.779.9610 

3.4 MGD 
 
 
 
 

1.5 MGD 
 

5 Wells

 
Population 

Served: 
18,528

• Flocculation
• Sedimentation
• Filtration

• Ion Exchange
• Fe Removal

• Hydrant Flushing
• Meter Reading
• Residuals 

Management

N/A 6 53 Miles

355 
Hydrants

870 Valves

4,800 
Meters

1 Tank

Medtronics
Site Remediation 

Start Date: 2011 
Renewals: 2

Kathryn Zeigler 
Director 
Environmental 
Remediation 
Covidien Healthcare, 
Mallinckrodt Division 
675 McDonnell Blvd. 
Hazelwood, MO 
63042 
314.654.6347

N/A • Mercury Removal N/A 2 N/A

Milk Specialities Global 
Adell, WI
Industrial Wastewater 
Treatment Facility  

Milk Specialities Global 
Boscobel, WI
Compliance Reporting 
 
Start Date: 2013 
Renewals: Current Term

Mike Artery 
Plant Manager 
1470 Wheatfield Way 
Oshkosh, WI 54904 
847.682.3699 

0.25 MGD

 
0.05 MGD

• Equalization
• Dissolved Air 

Flotation
• Anoxic/Oxic
• Activated Sludge

• Equalization
• Dissolved Air 

Flotation
• Activated Sludge

N/A 2.5

1

N/A

City of Monmouth, IL
Department of Public 
Works  
 
Start Date: 2013 
Renewals: Current Term

Lew Steinbrecher 
City Administrator 
100 E. Broadway 
Monmouth, IL 61462 
309.734.2141

Population 
Served 
9,724

• Management of 
engineering services 
and right of way 
authority

• Downtown 
beautification, 
landscaping, and 
maintenance of 
public grounds

9 80 Miles 
of Streets

A P P E N D I X A  |  FACILITY MATRIX
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

City of Monmouth, IL
Wastewater Treatment, 
Collection System and 
Pump Stations 
 
Start Date: 2013 
Renewals: Current Term

Lew Steinbrecher 
City Administrator 
100 E. Broadway 
Monmouth, IL 61462 
309.734.2141

10.23 MGD 
 

4.62 MGD 
DAF

Population 
Served 
9,724

• Activated Sludge
• Oxidation Ditch
• Chemical Phos 

Removal
• Clarification
• Post Aeration

7 4 55 Miles

City of Monmouth, IL
North Plant Industrial 
Pretreatment 
 
Start Date: 2013 
Renewals: Current Term

Lew Steinbrecher 
City Administrator 
100 E. Broadway 
Monmouth, IL 61462 
309.734.2141

1.5 MGD 
 

1.1 MGD 
DAF

Population 
Served 
9,724

• Anaerobic Treatment
• Extended Aeration 

Activated Sludge
• Clarification
• Chemical Phos 

Removal Utilizing 
GEMS Technology

2

City of Monmouth, IL
Water Treatment 
Facilities 

• Distribution 
Compliance Sampling

• Meter Reading
• Testing and 

Replacement
• Customer Service & 

Billing
 
Start Date: 2013 
Renewals: Current Term

Lew Steinbrecher 
City Administrator 
100 E. Broadway 
Monmouth, IL 61462 
309.734.2141

2.5 MGD

Population 
Served 
9,724

• Ion Exchange (2)
• 5 Deep Wells
• 3 Water Towers
• 9,500 Residents
• 3,500 Meters

9 7 60 Miles 

Nestle USA, UT
Industrial Wastewater 
Facility 
 
Start Date: 2001 
Renewals: 4

Rod Andrew 
Plant Engineer 
Nestle USA Prepared 
Foods Division, Inc. 
815 West Ray Klauk 
Way 
Springville, UT 84663 
801.491.5400

1.0 
MGD

• DAF
• Physical/Chemical

1 5 N/A

Confidential Client,  
North Haven, CT
Groundwater 
Remediation Facility  
 
Start Date: 2004 
Renewals: 3

Nick Andreopoulos 
100 Route 206 
Peapack, NJ 07977

908.901.8411

0.36 
MGD

• Groundwater 
Remediation

• Hazardous Waste 
Handling

• UV Oxidation
• Plate & Frame Press

3 6 16 Wells
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Confidential Client,  
Bound Brook, NJ
Stormwater Collection 
and Pumping, Site 
Remediation  
 
Start Date: 2010 
Renewals: 2

Vince D’Aco 
Quantum 
Management Group, 
Inc. 
Main Mall Plaza 
1187 Main Avenue 
Suite 2B 
Clifton, NJ 07011 
973.340.9808

Russ Downey 
Director, 
Environmental 
Engineering, 
Remediation & 
Transactions 
100 Route 206 North 
Mail Stop 414 
Peapack, NJ 07977 
908.901.6079

0.65 
MGD

• Groundwater 
Remediation

• Hazardous Waste 
Handling

• Stormwater 
Pumping

• RCRA Landfill 
Maintenance

4 10 N/A

Perdue Farms 
Monterey, TN
Wastewater 
Pretreatment Facility 
 
Start Date: 2012 
Renewals: 1

Bill Cooper 
Maintenance Manager 
Perdue Farms 
2300 Industrial Drive 
Monterey, TN 38574 
931.839.7775

0.60  
MGD

• Primary DAF
• Secondary Biological 

Nutrient Removal
• Activated Sludge
• Final DAF 

Clarification
• Rotary Drum 

Thickener
• Plate & Frame Press

2 5 N/A

Pinehills, LLC
Wastewater Treatment 
Facility 
 
Start Date: 2014 
Renewals: 4

John Judge 
President 
33 Summerhouse 
Drive 
Plymouth, MA 02360 
508.209.9000

450,000 
GPD

Population 
Served 
1,419 

• SBR Facility
• UV Disinfection
• Filtration
• Groundwater 

Disposal

24 4 57,000 
feet of  
gravity  
sewer, 

7,000 feet 
of force 

main

Plymouth, MA
Wastewater Treatment 
Facility

• Collection Systems
• Pump Stations
 
Start Date: 2020 
Renewals: Current Term

Town of Plymouth 
Jonathan Beder, 
Director of Public 
Works 
159 Camelot Drive 
Plymouth, MA 02360 
508.830.4162 x107

3.0 MGD

Population 
Served 
63,042 

• Collection Systems 
Inspections & 
Maintenance

• Sequence Batch 
Reactors

• Disinfection with 
chlorination/
dechlorination

• Effluent Discharge
• Infiltration Basins
• Solids Handling
• Gravity Belt

8 11 60 miles 
of  

gravity  
sewer 
mains, 
1500 

manholes, 
3400  

service  
connec-

tions

A P P E N D I X A  |  FACILITY MATRIX
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Plymouth, MA  
South High School
Wastewater Treatment 
Facility

 
Start Date: 2020 
Renewals: Current Term

Town of Plymouth 
Christina Renaud, 
Director  
Facilities Service 
Office  
11 Lincoln Street 
Plymouth, MA 02360 
508.830.4158 x207

22,000 
GPD 

• Mechanical Bar 
Screen

• BioProcess
• H2O
• Membrane Batch 

Reactor System
• UV Disinfection

.5

Provincetown, MA
Wastewater Treatment 
Facility

• Collection System & 
Pumping Stations

Start Date: 2001 
Renewals: Current Term

Richard Waldo 
Director Department 
of Public Works 
26 Alden Street 
Provincetown, MA 
02657 
508.487.7060

0.75 MGD

Year Round 
Population 

Served 
2,947

Seasonal 
Population 

Served 
45,000

• Vacuum and Grinder 
Pump Collection 
System

• Sequential Batch 
Reactors (SBR)

• Effluent Filtration
• UV Disinfection 

and Groundwater 
Discharge

• Advanced Secondary 
Treatment

• Rotating Drum 
Thickener

11 4 5-6 Miles

40+ 
Grinders

288 Valve 
Pits

Public Water Supply 
District #2, Missouri
Water Treatment Facility

• Distribution System
• Pump Stations
• 38,000 Meters
 
Start Date: 2018 
Renewals: Current Term

Kevin Dunn 
General Manager 
100 Water Drive 
O’Fallon, MO 63368 
636.561.3737 x101

22 MGD • 9 Wells
• Lime Softening 
• Upflow Clarification
• Filtration
• HypoChlor. 

Generation
• Disinfection
• 75,000 Customers

13 30 450 Sq 
Miles 

29 
Towers/

Tanks 

Public Water Supply 
District #2, Missouri
Wastewater Treatment 
Facilities

• Collection System Lift 
Stations

 
Start Date: 2018 
Renewals: Current Term

Kevin Dunn 
General Manager 
100 Water Drive 
O’Fallon, MO 63368 
636.561.3737 x101

600,000 
GPD

250,000 
GPD

 
15,600 GPD 
to 50,000 

GPD

 
15,000 GPD 

& 42,000 
GPD 

500,000 
GPD

• SBR (1)
• MBR(1)

• Extended Aeration 
(4)

• Oxidation Ditch (2)

• Aerated Lagoons (1) 

• Disinfection 
 C12 & UV

48 11
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Facility Owner Size Processes

# of 
Pump 

Stations # Staff

Coll. 
Distr. 

Systems

Quincy, Washington
Municipal Wastewater 
Treatment Plant

• Industrial Wastewater 
Treatment Plant

• Reuse Water System
• Industrial 

Pretreatment 
Program (IPP)

Start Date: 2017 
Renewals: Current Term

Pat Haley 
City Administrator 
PO Box 338 
Quincy, WA 98848 
509.787.3523 x213 

N/A

Population 
Served 
8,064

• Wastewater 
Treatment 

• Water Softening
• Reverse Osmosis 
• Bio-Gas Production
• Ind. Pretreatment
• Filtration
• Disinfection
• Land Application

5 10 N/A

Rockport, ME
Wastewater Collection 
System & Pump Stations  
 
Start Date: 1995 
Renewals: 4

Megan Brackett 
Finance Director 
101 Main Street 
Rockport, ME 04856 
207.230.0180 

N/A

Population 
Served 
3,330

• Collection System 18 2 15 Miles

St. Charles, MO 
Mississippi River 
Wastewater Treatment

• 1 Vacuum Pump 
Station

• 19 Pump Stations
• Industrial 

Pretreatment 
Program (IPP) 

• Fats,Oil & Grease 
Reduction Program 
(FOG)

Start Date: 2014 
Renewals: Current Term

Jim Wright 
Director of Public 
Works 
200 North 2nd Street 
St. Charles, MO 63301 
636.949.3237

7.5 MGD

Population 
Served 
70,764

• Activated Sludge
• UV Disinfection
• Gravity Belt 

Thickeners
• Belt Filter Press
• Landfill

13 10 N/A

St. Charles, MO 
Missouri River 
Wastewater Treatment

• Pump Stations
• Industrial 

Pretreatment 
Program (IPP) 

• Fats,Oil & Grease 
Reduction Program 
(FOG)

Start Date: 2014 
Renewals: Current Term

Jim Wright 
Director of Public 
Works 
200 North 2nd Street 
St. Charles, MO 63301 
636.949.3237

5.0 MGD

Population 
Served 
70,764

• Activated Sludge
• UV Disinfection
• Centrifuge
• Landfill

12 3 N/A

A P P E N D I X A  |  FACILITY MATRIX
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Distr. 
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Troy, MO 
• Wastewater 

Treatment
• Pump Stations
• Industrial 

Pretreatment 
Program (IPP)

• Fats,Oil & Grease 
Reduction Program 
(FOG)

Start Date: 2018 
Renewals: Current Term

Mayor Mark Cross 
City Hall  
800 Cap Au Gris 
Street 
Troy, MO 63379 
636.528.4712 

5.0 MGD

Population 
Served 
13,578

• Activated Sludge
• UV Disinfection
• Centrifuge
• Landfill

6 4 N/A

University of  
Connecticut 
 
Start Date: 2013 
Renewals: 1

Stanley Nolan 
University of 
Connecticut 
Director of Utility 
Operations and 
Energy Management 
25 LeDoyt Road Unit 
3252 
Storrs, CT 06269-3252 
860.486.3208

1.0 MGD

Population 
Served 
27,412

• Membrane Micro 
Filtration

• UV Disinfection
• Chemical Feed 

Systems
• Reuse Water 

Distribution

N/A 5 4800 
Linear 
Feet of 
Reuse 
Force 
Main

University of  
New England, ME
Wastewater Treatment 
Facility  
 
Start Date: 1991 
Renewals: 14

Alan Thibeault 
Director of Planning 
University of New 
England 
11 Hill Beach Road 
Biddeford, ME 04005 
207.283.0171

60,000 
GPD

Popuation 
Served 
13,439

• Secondary Activated 
Sludge

• Sequential Batch 
Reactors (SBR)

• Ocean Discharge

N/A 1 N/A

University of  
New Hampshire 
Water Treatment Facility 

• Manage 8 Pure 
Water Systems 
for University 
Laboratories

 
Start Date: 2019 
Renewals: Current Term

Matthew O’Keefe 
UNH Facilities 
6 Leavitt Lane 
Durham, NJ 03824 
603.862.0914 

1.9 MGD

Population 
Served 
6,867

• Clarification
• Filtration 
• Corrosion Control
• Manganese Removal 
• Fluoridation
• Disinfection
• Residuals 

Management

3 2.5 N/A
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# of 
Pump 

Stations # Staff
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City of Victorville, CA
Wastewater Treatment 
Facility 
 
Start Date: 2010 
Renewals: 1

Steve Ashton 
Water Utility Manager 
PO Box 5001 
14343 Civic Drive 
Victorville, CA 92393-
5001 
760.964.8981

2.5 MGD • Sanitary Waste 
Treatment

• Industrial Waste 
Treatment

• Upflow Anaerobic 
Sludge Bed

• Activated Sludge
• Membrane Filtration
• UV Disinfection
• Water Reuse

N/A 5 N/A

Water Conserv II, FL
Water Reuse Facility 
 
Start Date: 1996 
Renewals: 3

David Bass 
Wastewater Division 
City of Orlando 
5100 L.B. McLeod 
Road 
Orlando, FL 32811 
407.246.3221

Ray Hanson 
Water Reclamation 
Division 
Orange County 
Utilities 
9150 Curry Ford Road 
Orlando, FL 32825 
407.254.9685

50  
MGD

• Reclaimed Water 
Transmission; 
Distribution and 
Reuse

• Rapid Infiltration 
Basins (RIBs)

N/A 17 74 Miles

Wellesley College, MA
• Compliance Sampling 

& Reporting 
 
Start Date: 2006 
Renewals: 14

Dave Chakraborty 
Asst. Vice President of 
Facilities and Planning 
290 Central Street 
Wellesley, MA 02481 
781.283.2767

0.44 MGD • Groundwater 
Pumping

• pH Adjustment
• Chlorination

1 1 7 Miles

Wolfeboro, NH
Wastewater Treatment 
Facility 
 
Start Date: 1996 
Renewals: 5

Dave Ford 
 Director of Public 
Works 
Town Hall 
9 Union Street 
Wolfeboro, NH 03894 
603.569.8176

0.60 MGD • Secondary 
Treatment

• Activated Sludge
• Spray Irrigation 
• Belt Press

N/A 3 N/A

A P P E N D I X A  |  FACILITY MATRIX
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We have provided detailed descriptions of  the following Florida communities that our Funding Team assisted in 
securing grants and loans:

 � City of  Groveland
 � City of  Mascotte
 � City of  Starke

A P P E N D I X  B 

FUNDING EXPERIENCE FOR 
FLORIDA COMMUNITIES



 woodardcurran.com  |  COMMITMENT & INTEGRITY DRIVE RESULTS

FUNDING EXPERIENCE 
FLORIDA COMMUNITIES

CITY OF GROVELAND

Drinking Water Program
The City of Groveland Drinking Water Program includes a new water treatment facil-
ity with Lower Floridan aquifer wells, 3.1 MG storage tank, high service pump station, 
transmission main replacement, asbestos pipe replacement, and a new utility emergency 
operations facility. The project life cycle is estimated at 30 years with a total estimated 
cost of $30,863,509, including pre-construction and construction.

In 2020 the City of Groveland recognized the need to upgrade the existing water treat-
ment facility and hired Woodard & Curran to address both engineering and finance for 
the upcoming capital program. The Woodard & Curran finance team worked with city staff 
to engage the Florida Department of Environmental Protection, Water Management District and Florida Legislature to assist with finan-
cial needs. To date, the city has secured $3,143.072 in grant funding and $2,802,000 in low-interest loans to address planning, design, 
and construction of the drinking water system improvements. Our team has additional applications submitted on behalf of the City of 
Groveland to the Florida Legislature requesting $900,000 in grant funding to assist with the cost of design of the project. The result of 
the combined funding vs. typical bond market borrowing for the overall costs saved the City of Groveland approximately $8,390,313 
over the 20-year term. The total savings combined with the secured grant funding is an overall benefit of $11,533,385. 

Clean Water Program
The City of Groveland Clean Water Program includes recommended upgrades at Sampey WWTP to support the projected future 
growth of the City and provide upgrades for improved plant operations. The project includes upgrades to the headworks, treatment, 
clarifiers, pumps, disinfection, storage, and disposal. Also included is a utility operations and emergency response facility. The project 
life cycle is 30 years with a total estimated cost of $36,100,000. 

User-Tie  T. J. Fish, Public Works Director
building   156 S. Lake Avenue, Groveland, FL 34736
phone   352.429.2141 x2012
ENVELOPE  TJ.fish@groveland-Fl.gov
desktop  groveland-fl.gov



In March of 2020, the City of Groveland and Woodard & Curran staff prepared and 
submitted a request for inclusion to the FDEP State Revolving Loan Fund program and 
received a 50% grant - 50% loan approval for planning of a 20-year upgrade to the 
Sampey WWTP and disposal site. The facility plan was submitted to FDEP for review 
and received approval by the department. Woodard & Curran staff prepared a request 
to be included in the FDEP program for design that was approved at the February 2021 
public meeting. The overall result of the team’s effort is $2,237,273 in grant allocation 
and $2,601,307 in low-interest loan funds, to date. The result of the combined funding vs. 
typical bond market borrowing for the overall costs saved the City of Groveland approxi-
mately $12,252,896 over the 20-year term. The total savings combined with the secured 
grant funding is an overall benefit of $17,091,476.

Currently, the City of Groveland has approved facility plans for both drinking water and clean water. The City is currently approved for 
the design phase of each approved facility plan. Upon design completion, permitting, site certification and approved capital financ-
ing the FDEP SRF will participate in the construction phase of both projects. The Clean Water construction phase is estimated at 
$31,471,420 and the Drinking Water construction phase is estimated at $27,811,509. 

 woodardcurran.com  |  COMMITMENT & INTEGRITY DRIVE RESULTS
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CITY OF MASCOTTE

Clean Water Program 
Woodard & Curran assisted the City of Mascotte in successful funding and Florida 
Department of Environmental Protection Facility Plan for drinking water and clean water 
improvements in the amount of $765,000.00. Woodard & Curran is currently working 
with the City of Mascotte to create 20-year plans to meet the requirements of the State 
Revolving Loan Fund Program. The project also incorporates the City of Groveland 
wastewater treatment and disposal expansion making this a regional solution serving 
both communities. Woodard & Curran staff members are working closely with FDEP staff 
to position Mascotte for grant and low-interest loan funding to support the design and 
construction costs associated with Mascotte’s future demands. 

Regional Utility Upgrades
Resolution 2016-10-593 Amended the original 2013 Interlocal Agreement (Agreement) between the City of Mascotte and the City of 
Groveland authorizing up to 0.25 MGD of wastewater flow to the City of Groveland Sampey WWTP. The Agreement benefits both 
communities as Mascotte has no existing means of treating wastewater and Groveland utilizes the treated additional flows to supple-
ment its reclaimed water system. The current agreement allows Mascotte to provide up to 250,000 gallons per day of wastewater to 
Groveland. 

Woodard & Curran staff has coordinated the effort between both communities and the Florida Department of Environmental Protection 
to update the existing interlocal agreement, plan for added capacity at the Sampey WWTP, and additional disposal to create a twenty-
year solution for Mascotte. Our staff members have created a funding program that allows for Mascotte to utilize alternative funding to 
offset the cost of the Sampey WWTP upgrade that provides needed capacity to address Mascotte’s 20-year need.  

Stormwater Master Plan
The City of Mascotte issued Woodard & Curran the task of developing a stormwater plan and preliminary engineering report to address 
pollutant removal from the CRA District within the city’s downtown area. The project will develop a long-term capital needs program to 
address flooding and water quality impacts. Upon assignment the Woodard & Curran team began searching for alternative funds to 
assist the city in developing a plan that incorporates primary watersheds and sub-basins. Our staff was successful in receiving approv-
al of a Lake County Water Authority Stormwater Grant that provided another fifty percent (50%) grant funding to expand the budget 
and scope of work to accomplish the City of Mascotte’s full intent. Estimated project costs $10,000,000.

User-Tie  Dolly Miller, Interim City Manager
building   100 E. Myers Boulevard, Mascotte, FL 34753
phone   352.429.3341 x101
ENVELOPE  dollly.miller@cityofmascotte.com
desktop  cityofmascotte.com
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CITY OF STARKE

Clean Water Collection System Improvements Project
The City of Starke assigned Woodard & Curran design of the City’s wastewater collection 
system upgrade to include addressing widespread infiltration & inflow and sewer system 
overflow problems. The defined areas of improvement were based upon a pipe-television 
inspection of the collection system. The design incorporated sewer replacement, pipe 
bursting, sewer lining and manhole repair based upon individual pipe span and service 
area need. The Woodard & Curran team worked diligently with the FDEP State Revolving 
Loan Fund Program to provide grant and loan funding to address the design of find-
ings incorporated in the facility plan. Our team will continue efforts to access both grant 
and loan funding for the construction of the designed collection system improvements. 
Estimated project costs $4,500,000.

USDA Rural Development Wastewater Treatment Facility Grant/Loan
The City of Starke contracted with Woodard & Curran for the design and construction oversight of the City’s wastewater treatment facil-
ity (WWTF) upgrade, to address an ongoing State of Florida Consent Order. The Consent Order included implementation of specific 
technical requirements by a date certain. Woodard and Curran conducted value engineering of the City’s existing preliminary engi-
neering report (PER) by others and identified several options to improve the capital and operations & maintenance cost, resulting in a 
greatly improved final product. The collaborative effort between Woodard & Curran and USDA RD Florida Staff, resulted in a maximum 
grant and loan funding allocation to address design and construction of the amended PER. The estimated WWTF upgrade project 
costs to meet Consent Order requirements of $24,000,000.

Drinking Water System Improvements
Woodard & Curran staff worked with the City of Starke staff members to secure Florida Department of Environmental Protection grant 
and loan funding to prepare a facility planning document that meets the State Revolving Fund program requirements. The plan will 
incorporate water treatment, storage, distribution system improvements, and SCADA. Completion of the facility planning process will 
position the city for additional grant/loan funding to design and construct the findings. The estimated project cost is $16,370,000. 

User-Tie  John Holman, City Manager
building   209 North Thompson Street, Starke, FL 32091
phone   904.964.5027
ENVELOPE  jholman@cityofstarke.org
desktop  cityofstarke.org
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We	have	provided	a	copy	of 	our	standard	certificate	of 	insurance	which	has	limits	set	at	$1M	for	your	review	recogniz-
ing	that,	as	stated	in	the	RFQ,	coverage	may	be	amended	to	reflect	the	work	or	service	to	be	performed.

A P P E N D I X  C

CERTIFICATE OF INSURANCE
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Woodard	&	Curran	leverages	a	suite	of 	advanced	applications	so	our	people	can	operate	efficiently	and	provide	the	
highest quality services to our clients. 

On the following pages, we have included our O&M Technology Offerings. 

A P P E N D I X  D 

TECHNOLOGY OFFERINGS 



P217424 | CITY OF LABELLE - CONTRACT OPERATIONS | WOODARD & CURRAN D-2

O&M SBU Technology Offerings
Woodard	&	Curran	leverages	revolutionary	technology	systems	so	our	people	can	operate	efficiently	and	provide	the	high-
est	quality	services	to	our	clients.	Our	suite	of	advanced	applications	include	asset	management	systems,	operations	and	
compliance	databases,	mobile	data	collection	tools,	reporting	systems,	and	custom	interface	development.	Our	operations	
and	management	technology	services	team	implements	and	supports	these	innovative	resources	for	water,	wastewater,	and	
remediation	facilities	to	increase	efficiencies	long-term.	

Utility Cloud
Utility	Cloud,	a	Web	GIS-based	operations	management	platform,	
can	be	customized	to	any	size	organization	for	optimal	performance	
in	asset	management,	work	management,	reporting,	and	compliance.	
This	platform	automates	and	orchestrates	workflows,	activities,	com-
munications,	and	reporting	to	drive	operational	efficiency.	Users	can	
file	forms,	track	assets,	and	collect	data	in	one	program	compatible	with	existing	GIS	systems	while	on-site.	Utility	Cloud	is	
excellent	for	asset	organization	and	quick	access	to	vital	asset	information,	including	work	history,	cost	data,	degradation,	
depreciation,	photos,	videos,	as-built	drawings,	and	other	pertinent	information.	

SEMS Technologies
A	Windows-based	asset	management	system,	SEMS	combines	computer	maintenance	
management	system	(CMMS),	asset	management,	and	inventory	management	functionality	
in	one	simple	program.	SEMS	technologies	suite	integrates	all	relevant	functionalities	into	
an	asset	management	module	including,	asset	information,	capital	improvement	planning,	
preventative	maintenance	scheduling,	work	order	management,	and	reporting.	While	SEMS	
cannot	be	tailored,	the	platform	is	helpful	on	small	or	simple	projects	in	which	integrations	or	advanced	functionality	is	not	
required.	

Hach WIMS
Woodard	&	Curran’s	standard	operations	and	compliance	database	is	Hach	Water	
Information	Management	System	(WIMS).	This	system	helps	transform	water	quality	
data	into	useful	information	and	knowledge.	The	server-based	software	stores	data	in	a	
centralized	database	accessible	from	any	computer	with	an	internet	connection.	It	offers	
excellent	user	interface	for	building	customized	dashboards,	entry	forms,	reports,	trends,	
correlations,	and	more.	

Hach	WIMS	combines	different	data	sources	into	one	centralized	database.	Data	can	
be	imported	from	field	mobile	devices,	SCADA	systems,	laboratory	EDDs,	Net	DMRs,	or	
other	readily	available	data	stored	on	a	cloud	platform	or	hard	drive.	This	eliminates	the	
need	for	staff	to	manually	transcribe	data	from	one	system	into	Hach	WIMS,	which	increases	efficiency	and	accuracy.	

The	software	can	automatically	generate	customized	reporting	once	data	is	imported	or	entered.	Most	state	regulatory	report	
formats	are	readily	available	in	the	software	as	well.	A	powerful	audit	train	is	generated	from	the	moment	data	is	entered,	
edited,	or	deleted	–	whether	these	changes	were	made	intentionally	or	in	error.	Built-in	calculations	ensure	simple	mistakes	

A P P E N D I X D  |  TECHNOLOGY OFFERINGS
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are	avoided,	which	is	not	the	case	with	traditional	spreadsheet	systems.	Potential	problems	are	flagged	for	review	by	facility	
staff	with	information	about	when	and	where	the	issue	is	occurring.	Hach	WIMS	fosters	collaborative	analysis	and	decision	
making	across	business	and	enterprise.	

doFORMS
Woodard	&	Curran	utilizes	doFORMS	for	data	collection	on	a	mobile	
device,	eliminating	the	need	for	paper	and	pen	in	the	field.	Digitizing	
these	data	collection	forms	means	operators	can	immediately	vali-
date	information	in	the	field	and	be	notified	if	any	entry	falls	outside	
normal	or	expected	range.	This	also	means	richer	data	–	including	
photographs,	video,	GPS	coordinates,	signatures,	and	automatic	date	and	time	stamping	–	can	be	collected.	Real-time	data	
uploaded	instantly	in	doFORMS	also	helps	improve	accuracy.	Woodard	&	Curran	has	integrated	doFORMS	with	Hach	WIMS	
and	SEMS,	which	lack	mobile	technology.	This	integration	of	systems	allows	customized	data	collection	forms	to	send	data	
to	operations	database,	CMMS,	and	internal	reporting	systems	with	the	press	of	a	button.	

PowerBI
Business	Intelligence	(BI)	is	a	set	of	methodologies,	processes,	and	technologies	used	to	
transform	raw	data	into	meaningful	and	useful	information,	enabling	more	effective	opera-
tional	insight	and	decision	making.	Woodard	&	Curran	employs	Microsoft	Power	BI	to	con-
nect,	integrate,	analyze,	and	present	business	data	beyond	the	capabilities	of	conventional	
reports	and	spreadsheets.	Once	linked	to	one	or	more	data	sources,	BI	software	provides	utilities	solutions	in	examining	data	
and	understanding	trends	through	derived	insights,	which	streamlines	the	effort	to	search,	merge,	and	query	data	necessary	
to	make	sound	business	decisions.	Our	operations	and	management	group	uses	BI	to	connect	CMMS,	Hach	WIMS,	GIS,	
SCADA,	Laboratory,	and	other	databases	to	streamline	reporting	and	analysis.	Some	example	dashboards	can	been	on	
pages	3	and	4.

Integration Services
Despite	the	advanced	technologies	available,	a	single	platform	does	not	provide	every	tool	necessary	in	operations	and	
management.	We	have	internal	expertise	in	interfacing	systems	to	accomplish	specific	goals.	With	data	available	in	cloud	
storage,	we	are	able	to	integrate	systems	with	third-party	platforms	like	PowerBI	or	leverage	scripts	to	read	emails	and	cre-
ate	work	orders	in	CMMS.	We	collaborate	with	vendors	to	create	custom	applications	and	interfaces	between	systems	like	
doFORMS,	CMMS,	and	Hach	WIMS.	

Technology Services Team
Our	operations	and	management	technology	services	
team	supports	all	operational	technology,	including	Hach	
WIMS,	Utility	Cloud,	SEMS,	PowerBI,	mobile	data	collec-
tion,	mobile	devices,	integrations,	and	more.	We	support	
projects	from	technology	planning,	implementation,	and	
training,	all	the	way	through	long-term	support.	We	assist	
projects	by	reviewing	contract	and	permit	compliance	
tasks,	process	control	data,	and	evaluation	of	all	mainte-
nance	and	operation	workflows.	Our	goal	through	all	this	
integration	is	to	improve	efficiency	and	accuracy.	
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Utility Cloud Examples:
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Utility Cloud Examples: continued
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Utility Cloud Examples: continued
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SEMS Technologies Examples: 
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Hach WIMS Examples: 
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doFORMS Examples: 
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doFORMS Examples: continued
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PowerBI Examples: 

Compliance Reporting

Water Process
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Power BI Examples: continued 

Wastewater Process

Wastewater Sludge



PowerBI Examples: continued 

SBR Process

Pump Hours
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We have provided a copy of  a Monthly Operating Report for the City of  Groveland to illustrate how we might create 
something similar for LaBelle.

A P P E N D I X  E 

MONTHLY OPERATING REPORT 
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On January 20th, 2021, Woodard & Curran’s Maintenance Staff 
attended training and a demonstration by SITHE Pumps.  The pump 

features an advanced slicing mechanism that is designed to reduce the 
solids size small enough to prevent clogging of the pumps. 
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EXECUTIVE SUMMARY 

This Monthly Status Report covers the reporting period from January 1st, 2021 through January 31st, 
2021. 

“SAFETY” is always the number one priority at Woodard & Curran.  There were no “Loss Time” or “Reportable” 
accidents to report in January and all required monthly safety training was completed on time.  As of January 31st, 
since project inception, Woodard & Curran staff worked 488 days with no “loss time” accidents.  The developing COVID-
19 pandemic shines a bright light on how our health and safety are interconnected.  We know that, as an organization, 
we have a responsibility to protect our employees and communities, and to do our part in slowing the spread of the 
virus.  We have pandemic preparation and response plans for our corporate and consulting operations as well as each 
treatment plant we operate, and we are actively implementing them.  We are also adhering to U.S.  Centers for Disease 
Control and Protection guidelines that restrict travel and promote social distancing.  Our highly trained team of O & M 
professionals continue to operate treatment plants across the country, following site-specific procedures to protect our 
employees' health as they maintain these critical services.  Our depth of operations staff puts us in the unique position 
to allow us to provide back-up support as needed. 

The Sampey Road Wastewater Treatment Plant and Sunshine Wastewater Treatment Plant continue to produce 
quality Public Access Reclaimed (PAR) water, that is being discharged to both of their respective Reclaimed Water 
Service Areas.  There were zero violations to report in January and there were 0 number of days of non-PAR Water 
released to the RIBs or spray field. 

Woodard & Curran staff successfully completed and processed 443 locates in the month of January. 

In January, staff completed 24 Right-of -Way (R.O.W) inspections for new homes.  Several construction projects are 
taking place throughout the City of Groveland. 

Electrical and mechanical work at the booster station in the Christopher C. Ford Commerce Park is underway.  This 
project will provide additional pressure required the for the growing demand in the industrial park. 
From October 1st, 2020 through January 31st, 2021, Woodard & Curran staff completed 2,630 work orders utilizing our 
Computerized Maintenance Management System (CMMS), Utility Cloud. 

Asbestos sampling was performed for the Sunshine and Groveland water systems. These samples are required every 
nine years.  
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1. ADMINISTRATIVE 

1.1 Woodard & Curran Regional Office 
Woodard & Curran’s local office location: 
210 S. Florida Ave., Suite 220 
Lakeland, Fl. 33801 

1.2 Meetings 

Date: Attendee (s) Topic of discussion 
01/06/2021 Woodard & Curran Staff & City of Groveland Staff Groveland Utilities Master Plan Visioning 

Session # 2 
01/07/2021 Woodard & Curran Staff & City of Groveland Staff Villa City Lower Floridan Wells 
01/11/2021 Steve & Mike Clavette & TJ Fish Vehicle Replacement Program 
01/11/2021 Steve, Glenn & TJ Fish IPP/FOG update Discussion 

01/20/2021 Steve, Ricky, Pash & Besh/Halff Employees Updating the Manual of Standards for City of 
Groveland 

01/26/2021 Steve & Raymond Bates with Suez & TJ Fish SUEZ/Utility Service Company, Discussing 
Elevated Water Tank Maintenance Program 

01/29/2021 Steve & City of Groveland Staff Max Hooks Road – SLRP Utility and Road 
Discussion 
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2. COST SAVINGS  

2.1 Cost Savings and System Improvements 
• Woodard & Curran staff continues to explore cost saving measures while providing excellent service. 

2.2 Previous Cost Saving Measures: 
• Woodard & Curran staff sought several bids to secure a laboratory to perform all required testing and analysis 

for water and wastewater compliance.  A new certified lab was chosen which offers a courier service seven 
days a week.  The cost of the lab analysis was significantly reduced, and two (2) man hours were saved daily 
due to the courier service and staff relinquishing the need to deliver samples daily. 

• Woodard & Curran staff identified significant cost savings at the Sunshine WWTP with regards to carry water 
of the Chlorine feed to the Chlorine Contact Chamber (CCC).  The supply water was changed to reclaimed 
water from potable water which will significantly lower potable water consumption at that site.  In October two 
million (2,006,000) gallons of potable water was used In February, as a result of this change, only 6,000 
gallons were used, a savings of 2,000,000 gallons per month was achieved. 

• Woodard & Curran staff identified excessive chlorine usage at the Sunshine WWTP.  A recirculation pump 
was installed that circulates flow during low flow periods thus creating a complete homogenous mix of the 
Chlorine solution.  To date, the feed rate at this location has been lowered 30% on average. 

• Woodard & Curran staff identified three surplus utility vehicles and returned them to the City of Groveland for 
use in the Public Works department.  This saved the utility department over $300 per month on vehicle 
insurance. 

• Woodard & Curran staff, Pash Dhanraj, was able to combine reading both Neptune and Sensus systems at 
the same time.  This reduced the total meter reading effort from 10 days to just under 2 days.  This savings 
reduced fuel consumption and labor hours.  The project intends to utilize the additional labor hours toward 
maintenance tasks and meter repairs. 

• Woodard & Curran staff received a proposal from Synagro, a sludge dewatering company.  When comparing 
Synagro’s proposal to our current sludge hauling rate, it is estimated to provide over $50,000 a year in savings 
for the City. 

• Woodard & Curran staff found cost savings by reducing sampling at the Sunshine WWTP from seven (7) days 
a week, to four (4) days a week After consulting with TJ Fish, Woodard & Curran staff proceeded with a minor 
permit revision for the Sunshine Parkway WWTP.  This revision resulted in a great reduction in lab analysis 
cost, as well as, reducing the man hours needed to collect samples. 

2.3 Ongoing Cost Saving Measures: 
• Woodard & Curran staff is exploring a pilot program with Nexom Filtration Company.  This is a cost-free 

program that could provide cost savings at the Sampey WWTP with advance filtration and screening 
technology.  Once company travel restrictions are lifted, we will schedule an onsite meeting at Sampey 
WWTP. 
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3. PLANT SAFETY 

As of January 31st, since project inception, Woodard & Curran staff worked 488 days with no “loss time” accidents. 

The developing COVID-19 pandemic shines a bright light on how our health and safety are interconnected.  We know 
that, as an organization, we have a responsibility to protect our employees and communities, and to do our part in 
slowing the spread of the virus.  We are also adhering to U.S. Centers for Disease Control and Protection guidelines 
that restrict travel and promote social distancing.  Our highly trained team of O&M professionals continue to operate 
treatment plants across the country, following site-specific procedures to protect our employees' health as they 
maintain these critical services.  We strongly encourage employees to receive the vaccination to minimize the risk of 
infectious disease in our workplace and in our communities.  We recognize education about the vaccine is a key 
component in the decision to get vaccinated.  In support of this, our staff was offered two virtual sessions with a 
physician through our partners at AllOne Health where we learn more about the vaccine and ask questions. 

In January, staff completed daily safety talks, Pure Safety virtual training on Floor, Holes & Wall Openings and 
Annual Bloodborne Pathogens.  The week of January 25th Steve Lindemann, from Woodard & Curran’s Health & 
Safety, traveled to Groveland to provide training to our staff on Qualified Electrical Worker (QEW), CPR, Chlorine  
(CL2) Safety and Confined Space . 

Lost Time Accidents 
• There were no “Loss Time” accidents reported at either of the 2 wastewater facilities. 
• There were no “Loss Time” accidents reported at any of the 57 wastewater lift stations. 
• There were no “Loss Time” accidents reported at any of the 5 water treatment facilities.
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4. ENVIRONMENTAL COMPLIANCE 

4.1 Compliance 
As part of the FDEP sampling requirements, if asbestos pipe is present, then every nine years the permittee is 
required to collect an asbestos sample from the water system.  If the Asbestos concrete (A/C) pipe has been 
replaced, or the system never had any a/c pipe, a waiver replaces the sampling requirement.  An asbestos sampling 
plan must be produced, and sent to FDEP, for systems that still utilize a/c pipe.  The plan must include the sampling 
point and why that sampling point was selected.  The City has a/c pipe in the Groveland Water Department system, 
as well as the Sunshine Parkway system.  Replacement of these pipes are part of the Capital Improvement Plan 
(CIP) along with the Utility Master Plan (UMP). 
Recently, the water main that serviced the old sample site at 1050 Michigan Ave was replaced; therefore, a new 
sampling plan had to be produced.  The new sample site is 358 Broad Street.  Samples for the Groveland and 
Sunshine systems were collected and sent to the lab for analysis.  The Palisades system does not have any a/c pipe 
and for that reason, a waiver stating that this system contains no a/c pipe was sent to FDEP. 

4.2 Industrial Pretreatment Program Update 
Woodard & Curran Engineering staff created an Industrial Pretreatment Program (IPP), for use by the City of 
Groveland and final approval by Council, was given on October 7th, 2019.  We have received 37 completed IPP 
applications and issued 3 IPP permits.  The permittees include, SouthWaste, Dominos Distribution and Niagara 
Bottling.  As of January 31st, we have received 4 monthly operating reports (MOR’s) from SouthWaste and the 1st 
MOR’s from Dominos & Niagara.  Since October, SouthWaste has been issued 4 Notice of Violations (NOV’s) 
resulting in the City requiring SouthWaste to submit a corrective action plan for the violations. 
In addition to the IPP, Woodard & Curran Engineering staff created a Fats, Oils and Grease (FOG) program, for use 
by the City of Groveland and the first read was taken to Council on August 24th, 2020 and the final adoption was on 
September 8th, 2020.  This program is part of phase two of the Sewer Use Ordinance and will enforce food industries 
with grease control.  Ultimately, removing the grease before it enters our sewer system and wastewater plants.  In 
the upcoming months, Woodard & Curran staff will mail out letters informing food industries of the requirements in the 
sewer use ordinance.  Once applications are received, permits will be issued, and inspections will commence.  Staff 
is currently compiling a list of all Food Service Industries that may be subject the ordinance. 

4.3 Ongoing 
The Woodard & Curran Engineering staff is collecting data and creating GIS maps for the Utility Master Plan.  The 
Utility Master Plan is intended to be a roadmap for the City in order to provide a safe and reliable water supply, 
wastewater, and reclaim water services for future and existing customers, while using funds in the most efficient and 
responsible way possible.  System condition assessments and model simulations will be used to identify existing 
deficiencies and to recommend improvements to mitigate these deficiencies as well as meet future growth in 
demands as the system is expanded.  The improvements necessary to address those deficiencies will be identified in 
a Capital Improvement Plan (ClP), prioritized, and phased over short-term, long-term, and build-out conditions.  A 
financial examination of the Utility will also be conducted, including recommendations on financial strategies to fund 
the CIP as well as an examination of operational and maintenance costs of the utility system. 

4.4 Upcoming 

Woodard & Curran Engineering staff finalized the headworks evaluation on both Sampey and Sunshine wastewater 
treatment plants.  Currently Sampey is using a manual bar screen to help capture debris and rags from entering the 
plant.  This process is not effective in removing all the debris and grease that enters the plant.  City staff approved 
Woodard & Curran engineering staff to commence design and engage with a contractor to start the construction 
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process.  Installation of the new screens will happen over a phased sequence, with the first one being installed at 
Sampey WWTP.  Screen production for Sampey WWTP is underway. 

4.5 Operations 
The Sampey Rd. Wastewater Treatment Plant and Sunshine Wastewater Treatment Plant continue to produce 
quality Public Access Reclaimed (PAR) Water, that is being discharged to both of their respective Reclaimed Water 
Service Areas.  There were no violations to report in January and there were 0 number of days of non-PAR Water 
released to the Rapid Infiltration Basins (RIBs) or spray field. 
 
All five water plants continue to produce high quality potable water with 0 interruptions in service. 
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5. CONSTRUCTION PROJECTS  

5.1 Construction 
Woodard & Curran staff provides inspection services for construction projects which includes water, reclaim, sewer 
and stormwater infrastructure as well as roadways and sidewalk inspections.  In addition to construction projects, 
staff completed 24 Right-of -Way (R.O.W) inspections for new homes.  R.O.W Inspections include checking ADA 
requirements for the pitch of sidewalks and ensuring that sewer cleanouts were installed properly.  We also inspect 
water and irrigation meters to ensure they are up to grade and all required fittings and back flow preventors are in 
place.  We inspect R.O.W. trees and verify that they are installed properly using calipers and check placements 
between the sidewalk and curb.  We verify that water, sewer, and reclaimed valves are up to grade and clean, and 
ensure that ADA Compliant Mats are placed where sidewalks meet the roadway. 
 

Below is a list of construction updates that occurred in January 2021. 
 

• Preserve at Sunrise. 
o Phase 4: Final Walk-through is pending. 

• 7-11 Project 
o Utilities are 100% completed. 

• Kroger (Project Infinity) 
o City of Groveland utilities are at 100% complete.  Construction has started for entrance off State 

Road 27. 
• Trinity Lake Subdivision 

o Installation of Infrastructure is ongoing.  Sewer line testing has commenced.  Pressure Reducing 
Valve (PRV) has been installed at the connection point for the subdivision. 

• Public Safety Complex 
o Infrastructure is 100% Completed.  Final Walk-through for Utilities is pending storm system 

inspection. 
• Village “C’ Bellevue at Estates at Cherry Lake 

o Ready for new homes. 
• Arborwood Subdivision 

o Phase 1 is 100 % complete.  Phase 2-B has commenced. 
• Presco Real Estate Group Homes 

o Water, sewer and reclaim services have been installed.  Driveways were installed off Silver Eagle 
Road. 

• Amazon 
o Utilities are 100 %.  Final Walk-through is scheduled. 

• Kentucky Fried Chicken and Pizza Hut Building 
o Utilities are 100 %.  Business is operating. 

• Builders currently building homes in Groveland: 
o Hanover Homes, Alex Custom Homes, Richmond American, Taylor Morrison, KB Homes, Shea 

Homes, DR Horton, HIP, Lennar Homes, Weber Construction, Regal Park Homes. 
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5.2 Construction Photos-See Attached PowerPoint 

5.3 Utility Locates 
Woodard & Curran staff successfully completed and processed 443 locates in the month of January.  This 
includes locating water, sewer, and reclaimed lines throughout the City. 
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6. PLANT OPERATIONS  

6.1 Wastewater Treatment 
The Tables below represent the total flows of both wastewater plants.  These flows include influent, public access 
reclaimed water delivered, treated water used to augment reclaimed water and flow to the sprayfield (Sampey) or the 
Rapid Infiltration Basin’s (Sunshine).  Also included is Influent strength and Influent TSS as sampled in accordance 
with the FDEP permit.  These totals are signified in Million Gallons Per Day (MGD) and show one year of data. 

 

 



 

 

 

Groveland, FL   6-2 Woodard & Curran, Inc. 
Monthly Operating Report | January 2021   
 

 

 

Sunshine WWTP 



 

 

 

Groveland, FL   6-3 Woodard & Curran, Inc. 
Monthly Operating Report | January 2021   
 

Water Treatment Plant Flows 

The chart below represents the total gallons per day (GPD) of water produced at each water plant.  The graphs 
below represent the GPD of water produced from each well at the water plants.  Please note WTP #4 is showing zero 
flow due to being offline for repairs (please refer to section 7.2).  In April, St Johns River Water Management District 
approved the shift in allocations of 820,000 GPD from the lower aquifer to a total of 3.32 million GPD to the upper 
aquifer.  This was due to the Palisades golf course purchase and agreement to cap the existing wells. 

Table 6-2: Groveland Water Production 
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7. MAINTENANCE  

7.1 Mechanical 
• Completed: 

o Preventative ARV cleaning and test for functionality on the sewer system throughout the City of 
Groveland. 

o Re-flushed hydrants in Hidden View subdivision. 
o Located all water valves in the Hidden View subdivision. 
o Preventative maintenance on all three vacuum pumps at the air vacuum sewer station. 

• Repaired: 
o Damaged sewer force main due to construction on Republic Dr. 
o Damaged sewer lateral at Preserve at Sunrise. 
 

• Replaced: 
o Ninety faulty meters throughout the City of Groveland. 
o Motor #2 at the Sunshine Reclaim Facility. 
o Bearing on motor #4 at the Sunshine Reclaim Facility. 
o Battery chargers inside generators located at Lift Stations #38 and #50. 

• Sunshine Wastewater Treatment Plant Preventative Maintenance 
o Greased the following: 

▪ Ras/Was Pumps 
▪ Aerator Motors/Gear Boxes 
▪ Clarifier Motors 
▪ In-plant Reuse Water Supply Motors 
▪ Transfer Pumps & Motors at the Chlorine Contact Chamber. 

• SCADA 
o  Booster Station Project 

▪ Completed: 
➢ Electrical installation at Booster Station. 
➢ Electrical installation at LS 16 pressure RTU. 
➢ PLC Programming 
➢ HMI screens have been developed and have been added to the SCADA system. 

7.2 Ongoing 
• The Aerator in Digester #1 at the Sampey Rd. WWTP was replaced.  On November 11th, All Sunshine 

Crane Rental set the aerator in place and it was returned to service.  On November 18th, All Sunshine Crane 
Rental returned to remove the aerator due to excessive vibration caused by rags in the plant.  The mixer is 
non-operational until a remedy is implemented at the headworks to reduce the excessive rag issue.  
Woodard & Curran engineers have finalized the headworks evaluation and plans for new headwork screens 
are ongoing. 
 

• Woodard & Curran staff met with Pump Manufacturers at the irrigation station located inside the Waterside 
Pointe Subdivision.  The City of Groveland is seeking quotes to renovate the irrigation station with new 
pumps, motors and VFD’s (Variable Frequency Drive).  With this station operating all irrigation in the 
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subdivision will be supplemented with water from Crystal Lake.  This will reduce the demand on City of 
Groveland’s reclaimed water supply. 

 
• Over the past year, several repairs and upgrades have been completed at Water Treatment Plant # 4 

(WTP#4).  The repairs included replacing the 15,000-gallon pressure tank, due to the original tank failing the 
engineer’s inspection, re-piping the Chlorine system and installation of Supervisory control and data 
acquisition (SCADA).  The plant is available for use during an emergency and will be placed back into 
service in the upcoming months in conjunction with systemwide adjustments. 

 
• The Woodard & Curran SCADA team commenced upgrades on the booster station located on State Road 

19 inside the Christopher C. Ford Industrial Park.  The project includes new VFD’s, electrical wiring, remote 
pressure switches, along with installation of SCADA controls.  This station has been inoperable for several 
years.  The utilities goal is to decrease the pressure on the north side of town while having the ability to 
keep up with fire flow demand inside the industrial park. 
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8. FINANCIAL UPDATE 

All the budget components are in line with the current rate of expense with the exception of the miscellaneous safety 
expenses, lab supplies and maintenance & repair costs.  The Miscellaneous Expenses (Safety) and Lab Supplies are 
utilized for ensuring our staff have all safety and compliance items needed to perform daily tasks safely.  Several 
maintenance items were completed including the unexpected repair of two mixers from Sampey WWTP and the 
motor repairs at the Sunshine Reclaim Pump Station. 

 

 

January’s Financials 
Budget 

Category 
Month 
Budget 

Month 
Actual 

YTD 
Budget 

YTD 
Actual 

Annual 
Budget 

Over 
(Under) 

% of 
Budget 

Labor (D.L. + FB) $114,885 $82,087 $459,539 $375,533 $1,378,617 ($84,006) 27% 
Utilities $45,438 $50,006 $181,753 $174,205 $545,260 ($7,548) 32% 
Chemicals Costs $6,725 $8,293 $26,900 $22,552 $80,700 ($4,348) 28% 
Maintenance and 
Repair Costs $17,821 $24,428 $71,283 $82,620 $213,850 $11,337 39% 

Sludge Disposal 
Costs $26,667 $2,281 $106,667 $88,262 $320,000 ($18,405) 28% 

Lab Supplies & 
Equipment $4,458 $5,674 $17,833 $24,025 $53,500 $6,192 45% 

Office Supplies $606 $242 $2,425 $1,485 $7,275 ($940) 20% 
Miscellaneous 
Expenses $12,922 $12,620 $51,687 $58,049 $155,060 $6,362 37% 

Overhead (G&A 
of D.L.) $35,654 $25,475 $142,616 $116,545 $427,847 ($26,071) 27% 

Subtotal of 
Costs for Year 2 $265,176 $211,107 $1,060,703 $943,275 $3,182,108 ($117,427) 30% 
Fixed Fee for 
Contract Year 2 $13,259 $10,555 $53,035 $47,164 $159,105 ($5,871) 30% 

Total $278,434 $221,662 $1,113,738 $990,439 $3,341,213 ($123,299)  
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9. BIOSOLIDS  

In the 5-year CIP, the need for a sludge dewatering system has been identified.  Woodard & Curran staff and 
Engineers are actively seeking dewatering methods that will lead to significant cost saving in sludge handling and 
removal.  Woodard & Curran staff is working with Synagro, a sludge dewatering company to gain short term savings 
until a new method is obtained through the CIP.  The estimated cost savings utilizing Synagro is approximately 
$50,000 a year. 

 

Table 9-1 
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10. WORK ORDER MANAGEMENT 

Utility Billing creates work orders utilizing the City’s work order program, Black Mountain.  The table below reflects 
the work orders created in the Black Mountain system for the month of January 2021. 

Table 10-1: City Hall Work Order Management 

Service Order Type Number     

Meter - Turn On  49 
Meter - Turn Off  17 
Shut Off Verification 40 
Turn Off for Repairs  2 
Vacation Shut Off Request  1 
Meter - Final Read/Leave On  120 
New Meter  45 
Sewer Cleanout - Broken  0 
Pressure Test  9 
Meter Final Read/Turn Off  19 
Call City Hall  8 
Zero Reading  71 
Meter -Turn on From Shut Off List  28 
Vacation - Turn Back On  1 
Turn Back on From Repairs  0 
Water Quality Complaint  3 
Meter Box & Lid Replacement  0 
Sewer Back Up  1 
Meter Reading  7 
Meter - Change Out  90 
Re-Read/Leak Check  85 
Verification of Meter Information  40 
Leak - Meter Box  6 
Miscellaneous Work Order  14 

Total  656 
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11. WOODARD & CURRAN ASSET MANAGEMENT 

From October 1st, 2020 through January 31st, 2021, Woodard & Curran staff completed 2,630 work orders utilizing 
our Computerized Maintenance Management System (CMMS), Utility Cloud. 
The charts below represent the different categories and amount of work orders that have been performed during the 
length of the project. 
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12. STAFFING – CORPORATE SUPPORT 

Table 12-1: Corporate Support 

Name Title Support Provided 

Alyson Watson CEO Management Support 

Steve Niro Senior Vice President 
O&M Business Center Manager Management Support 

Paul Roux Operations Leader Management Support 
Glenn Burden Area Manager Management Support 
Shannon Eyler Director of Health & Safety Health & Safety 

Jeff Souza Project Engineer II SCADA, Electrical, and Technical Services 

Alan Fabiano IT Coordinator 
SEMS (Computerized Maintenance Management 
System), HACH WIMS (Laboratory Information 
Management System), Tablets & Technology 

Jeannie Dubois MIS Support Specialist Computer and Network set-up and support  
 

Celina Bland 
 

O&M Specialist 
Hach WIMs, Utility Cloud and Power BI 

programming and support 
Kim Brierley Project Administrator Accounting 
Jackie Smith Marketing Assistant Project Support Specialist 

Wendi Smith Human Resources – Benefits 
Administrator Employee Benefits 

Linsay McAuliffe Human Resources Generalist Human Resources 

Beth Sweitzer Senior Talent Management & 
Acquisition Manager Human Resources 

Lizzie Dovich Technical Recruiter Human Resources 
Wendy Foreman Health & Safety Administrator Health & Safety Support 

Troy Kepley Senior O&M Specialist O&M Project Support 
Steve Lindeman Safety Manager Health & Safety Support 
Justin DeMello Project Manager II Engineering Support  

  



 

 

 

Groveland, FL   12-2 Woodard & Curran, Inc. 
Monthly Operating Report | January 2021   
 

Table 12-2: Project Staff, Title and Certifications 

Name Title Certification 

Steve Guba Project Manager 

• FDEP “C” Wastewater 

• FDEP Distribution Level III 

• FDEP Stormwater Inspector Certification 

• AS Civil Engineering, Surveying and Technology 

Chris Grove Maintenance Manager 

• FDEP Backflow Tester Certification 

• FW&PCOA Collections Certification 

• FDEP Distribution Level III 

Pash Dhanraj Distribution and Collection Lead 

• FDEP Backflow Tester and Repair Certification 

• FDEP Distribution Level III 

• FW & PCOA Collections Certification 

Ricky Rodriguez Compliance Inspector 
• FDEP Distribution Level III 

• FDEP Stormwater Inspector Certification 

Craig Raines Lead Operator 
• FDEP “A” Water 

• FDEP “C” Wastewater 

Kyle Vaughn Industrial Pretreatment 
Coordinator 

 

Jana Hunt Administrative Assistant  
Shane Wambles Mechanic  

Ace Bean Operator II 
• FDEP “C” Water 

• FDEP “B” Wastewater 

Fabian Lozano Operator II 
• FDEP “C” Water 

• FDEP “C” Wastewater 

Craig Henigsmith Operator I  • FDEP “C” Wastewater 

To Be Determined Operator II  

To Be Determined Operator II  

Austin Bachert Field Service Technician • FDEP Distribution Level III 

Morency Dorélus Field Service Technician  

Ruben Nesmith Field Service Technician  

Storm Jones Field Service Technician  
Kyle Pridgen Field Service Technician  
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Name Title Certification 
Billy Thompson Field Service Technician  

1 
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A P P E N D I X  F 

RESUMES

Project Administration 
Kimberly	Brierley

Human Resources 
Linsay	McAuliffe

Information Technology 
Jeannie	Dubois

Administrative Support

Area Manager 
Glenn	Burden

Project Manager 
Troy Kepley

Operations Manager 
Paul	Roux

O&M Business Center Manager 
Steven	Niro 

Project Management

Technical Support Coordination 
Glenn	Burden

Wastewater Operations 
Greg	Parks

Water Operations 
Paul	Roux

Environmental Compliance & Training 
Michael	Cherniak

Health & Safety 
Stephen	Lindemann,	CSP,	SMS,	CHST

Maintenance 
Paul	Horigan

Computer Software 
Alan	Fabiano

Technology 
Celina	Bland

Asset Management 
Andrew	Crawford,	EIT

Engineering 
Justin	deMello,	PE

Reverse Osmosis Technical Lead 
Jennifer	Anders,	PE

SCADA & Instrumentation 
Jeff	Souza

Grant Funding 
Tami	Ray

Technical Support
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GLENN BURDEN
AREA MANAGER 
& TECHNICAL SUPPORT COORDINATION  

F-2

Professional Profile
Glenn has 32 years of  experience in the management, operation and 
maintenance of  municipal water, wastewater and reclaimed water treat-
ment and distribution facilities.   These facilities were designed for the 
treatment and distribution of  public access reuse and the use of  an 
extensive RIB (Rapid Infiltration Basin) system designed for the recharge 
of  the Floridan aquifer. 

As an Area Manager, Glenn oversees the management, financial admin-
istration, maintenance, operations, and related safety programs of  sev-
eral facilities throughout the Southeast operated by Woodard & Curran.  
Glenn works closely with municipal and private industry clients on the 
development and implementation of  annual budgets, capital improve-
ment programs, permit renewals, operating protocols, and programs 
meant to meet and exceed compliance regulations.  

His experience also includes providing WWTP troubleshooting, labo-
ratory for process control, training of  new personnel, implementation 
of  data collection via tablets and smartphones, interpretation of  data and 
reporting, operation of  SCADA systems, groundwater sampling, biosolids 
handling, lift station operations, meter reading and billing.

Related Experience
City of  Groveland, FL –  Water and Wastewater Utility Contract 
Operations. As the Area Manager, Glenn had provided contractual sup-
port for all Utility Operations personnel. He served as the Client liaison 
contributing with capital planning, oversight of  technology programs and 
investments, performance of  assigned staff  and regulatory compliance 
submittals and agency communications. The City’s water and wastewa-
ter contract assigns responsibility for water and wastewater treatment 
operations, distribution system hydrant flushing, meter reading, valve 
exercising, emergency response efforts, water pump station and sewer lift 
station operations and full maintenance and management tasks.

City of  Inverness, FL – Water and Wastewater Utility. As the Area 
Manager for the city of  Inverness Water and Wastewater utility con-
tract operations, Glenn had provided contractual support for all Utility 
Operations personnel. Glenn served as the Client liaison contributing 
with capital planning, oversight of  technology programs and investments, 
performance of  assigned staff  and regulatory compliance submittals and 
agency communications. The City of  Inverness’ Water and Wastewater 
contract assigns responsibility for water and wastewater treatment oper-
ations, distribution system hydrant flushing, meter reading, valve exer-

Education
• Bachelors, Public Administration, 

University of Central Florida

Registrations
• FDEP Wastewater Operator, 

A0007809
• HAZWOPER 40-Hour
• Reclaimed Water Field Site Inspector 

- FL, 1569
• Stormwater C Operator Cert. # 1896

Professional Associations
• Florida Rural Water Association
• Florida Water and Pollution Control 

Operators Association, FW&PCOA 
Reclaimed Water Field Site Inspector 
Education Committee

• Daytona Beach State College, 
Technical Advisory Board for the 
Environmental Sciences Department

• American Public Works Association
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cising, emergency response efforts, water pump station 
and sewer lift station operations and full maintenance 
management tasks.

Orlando, FL – Water Conserv II. Water Conserv II 
is the largest water reuse facility of  its kind in the world 
that combines reuse distribution and rapid infiltration 
basins for the reuse of  the City of  Orlando and Orange 
County’s reuse water. As Operations Chief, Glenn over-
saw the collection of  all field data, the groundwater 
quality monitoring program, the Reclaimed Water Field 
Site Inspection program, the Supervisory Control and 
Data Acquisition (SCADA) system and the project’s 
safety and training programs. Glenn evaluates all lab-
oratory data generated by the project and subcontract 
laboratories to ensure compliance with local and state 
discharge permit regulations and oversees the prepara-
tion and submission of  all required reports.

Ellijay-Gilmer County Water & Sewer Authority, 
Ellijay GA – Operate and Manage WWTP. Area 
Manager of  a 2.5 MGD municipal and industrial waste-
water treatment plant that has a design capacity of  4 
MGD. The plant receives a variety of  challenging waste 
streams to include industrial discharge from a Chicken 
processing plant, hauled concentrated landfill leachate, 
hauled septage waste and a municipal waste stream.  
Staff  also perform compliance and process control lab-
oratory analysis on site.  Staff  are responsible for over-
sight, inspection, and administration of  a FOG (Fats, 
Oils and Grease) program and oversight of  the Sewer 
Use Ordinance. Assist client in CIP and R&R develop-
ment and implementation.

Walt Disney World, Reedy Creek Energy Services, 
FL – Wastewater Treatment Operations. Sanitary 
Systems Operator responsible for the operations 
and maintenance of  a 15 MGD five stage Biological 
Nutrient Removal (BNR) plant. Operated a wet chem-
istry laboratory for process control and optimization. 
Extensive experience in solids handling to include 
Belt Filter Presses, Gravity Belt Thickeners (GBT’s) 
and Diffused Air Floatation (DAF’S) units. Operated 
the public access reuse system and a 1,000-acre Rapid 
Infiltration Basin (RIB) system.

City of  Winter Park, FL – Treatment Plant 
Operator. Responsible for the overall operations of  a 
1 MGD activated sludge plant with public access reuse 
applications and SCADA monitoring.

City of  Winter Springs, FL – Treatment Plant 
Operator. Responsible for groundwater sampling, lift 
station operations and maintenance and plant oper-
ations of  a 1.5 MGD extended aeration facility with 
onsite bio solids handling.

Confidential Airline Client, GA. In his capacity of  
Area Manager, Glenn provided full support of  the 
assigned staff  to fulfill contractual responsibilities for 
this Fortune 50 client. There are two industrial treatment 
streams treated within the same footprint; metal plat-
ing and oily waste. Each stream is unique and provides 
for challenges for regulatory compliance and assigned 
maintenance programs. Glenn meets regularly with client 
representatives, engineering consultants and contractors 
for capital projects from conception and design through 
construction. Glenn assists in managing Woodard & 
Curran’s H&S program, SEMS computerized mainte-
nance program, HACH WIMS software for process opti-
mization and our regulatory compliance program.
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TROY KEPLEY
PROJECT MANAGER   

Professional Profile
Troy has over 35 years of  experience managing and operating water and 
wastewater treatment systems for the industrial, commercial, and munic-
ipal sectors. As a Senior O&M Specialist, he provides operations and 
management assistance and technical support to water and wastewater 
plants in the southeast. His key experience includes:

• development of  process improvements and procedures;
• compliance reporting; and
• plant expansions and facility upgrades.

 
Related Experience
City of  Groveland, FL. Water and wastewater treatment facilities opera-
tion and maintenance (5 water treatment plants, 2 wastewater reclamation 
facilities), all facets, collection and distribution and operations.

City of  Inverness, FL. Water plant systems operation and maintenance, 
water distribution operation and repairs (piping, lines, meters, backflow 
devices & hydrants).  Wastewater reclamation plant systems and opera-
tion from collection (lift stations) transmission, treatment and disposal to 
golf  course or spray field.

Ellijay-Gilmer County Water & Sewer Authority, Ellijay GA – 
Operate and Manage WWTP. Maintenance Support Staff/Operator of  
a 2.5 MGD municipal and industrial wastewater treatment plant that has 
a design capacity of  4 MGD. The plant receives a variety of  challenging 
waste streams to include industrial discharge from a Chicken processing 
plant, hauled concentrated landfill leachate, hauled septage waste and 
a municipal waste stream.  Staff  also perform compliance and process 
control laboratory analysis on site.  Staff  are responsible for oversight, 
inspection, and administration of  a FOG (Fats, Oils and Grease) pro-
gram and oversight of  the Sewer Use Ordinance. Assist client in CIP and 
R&R development and implementation.

City of  Polk City, FL. Water and wastewater plant systems operation and 
maintenance, treatment and distribution in all facets; helped decommission 
one treatment facility and divert flow to larger/ewer facility. Collection and 
transmission systems (lift stations, gravity and force mains).

North Fort Myers Utility. Project Manager oversaw two wastewater 
plants with 105 lift stations, 8 employees and approximately 15,000 con-
nections (service area of  36 square miles). The wastewater facilities are 
reclamation for golf  course use with an Injection well for backup. Also 
maintained one water plant and two distribution systems with approxi-
mately. 3,000 connections.

Registrations
• Backflow Prevention Assembly Repair 

- FL
• Drinking Water Operator Level C - 

FL, C Water
• Wastewater Treatment Operator 

Level A - FL
• Wastewater Operator Class 1 - GA

Professional Associations
• Water Environment Federation
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TROY KEPLEY  |  PROJECT MANAGER

North Fort Myers Utility. Assistant Plant Manager 
assisted the project manager with overseeing two waste-
water plants with 105 lift stations, and approximately 
15,000 connections (service area of  36 square miles). 
The wastewater facilities are reclamation for golf  course 
use with an Injection well for backup. Also maintained 
one water plant and two distribution systems with 
approximately. 30,00 connections.

North Fort Myers Utility. Chief  Operator assisted 
with the plant expansions, and solids handling facilities 
upgrades, and wastewater plant 2 MGD to 3.5 MGD 
capacity upgrades.

North Fort Myers Utility. Laboratory Director at 2 
MGD water reclamation facility in-house laboratory.

North Fort Myers Utility – Operator Trainee. 
Training included field technician work, lift stations, 
collections, and force mains.

Confidential Pharmaceutical Client, Bound Brook, 
NJ. Assisted with bringing a new plant online  (approx-
imately August 2018 through August 2019) and staff  
with equipment repairs and maintenance at new and old 
facility as well as site work, daily operations.

Fowler WWTF, Cumming GA.  Membrane wastewa-
ter reclamation treatment facility operation and main-
tenance of  facility collection and reclaim distribution 
equipment.

Delta Airlines Industrial WWTF, Atlanta, GA. 
Operations and maintenance on treatment facility 
equipment. Worked with Woodard & Curran I&C SBU 
on pipeline rehabilitation project installing CIPP (cured 
in place pipe) feeding IWWTF.
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PAUL ROUX
OPERATIONS MANAGER & WATER OPERATIONS

Professional Profile
As the Operations Leader for the East Region, Paul oversees the man-
agement teams responsible for contract deliverables, Health & Safety 
programs and policies, financial administration, and asset management & 
maintenance practices of  facilities that are contract operated by Woodard 
& Curran along the East Coast. He brings over 26 years of  experience 
managing and operating water treatment facilities. Paul has expertise with 
SCADA systems and performing drinking water treatment system evalu-
ations to include advanced clarification and filtration processes. His expe-
rience with treatment systems ranges from conventional to upflow-pul-
sation clarifier treatment systems to micro-floc clarification for surface 
water facilities, and submersible membrane and pressure filtration systems 
on groundwater facilities. He also has experience with Ozone, UV, and 
Chlorine Dioxide systems for precursor and organic removal. Additionally, 
Paul also has over 22 years of  experience with desalinization and 
reverse osmosis treatment with the Army Reserves (retired). His expe-
rience also includes providing process troubleshooting and establishing 
standard operating procedures accordingly, training personnel for data col-
lection, interpretation, and reporting; and consulting on system transitions 
and startup.  

Related Experience 
Town of  Cohasset, MA – Contract Operations. Woodard & Curran 
assumed operations of  the Cohasset Water Department through a compet-
itive procurement process in July of  2012. The project includes the opera-
tion and management of  a 2.5 MGD conventional surface water treatment 
facility, geo-bag sludge residuals management, a 0.12 MGD groundwater 
facility, the distribution system, watershed management to include 46 
rain gardens and two stream flow release structures for inter-basin water 
transfer provisions. The distribution component consists of  performing 
and managing quarterly meter readings, bi-annual hydrant flushing events, 
two water storage tanks, distribution piping repairs, water service repairs, 
replacements, installations, turn-ons and shut-offs. 

City of  Marlborough, MA – Millham Water Treatment Plant 
(WTP) Contract Operations. As the Plant Manager, he managed the 
water treatment process at a 3.6 MGD surface water filtration plant. The 
process included two pulsating upflow clarifiers and four granular activat-
ed carbon filters. Also performed preventive and corrective maintenance 
on plant mechanical equipment and calibrated various flow meters and 
chart recorders. Managed the installation of  an Aqua Ammonia chemical 
feed system for secondary disinfection, (Chloramination), and provided 
startup support and troubleshooting services. 

Education
• Bachelors, Industrial Technology, 

University of Massachusetts

Registrations
• Wastewater Operator Grade 3 - MA
• Risk Assessment Methodology, Water 

Utilities Certified (RAM-W) 
• Water Fluoridation Systems - MA
• Water Operator Grade 3T - NH
• Water Operator Grade 4D - MA, ME
• Water Operator Grade 4T - MA

Professional Associations
• American Society of Civil Engineers
• American Water Works Association
• Massachusetts Water Works 

Association
• New England Water Environment 

Association
• New England Water Works 

Association
• Water Environment Federation

Technical Expertise
• Process Optimization
• Process Evaluations
• Interpreting SCADA Data Points

Specialized Training
• Ocean Desalinization
• Reverse Osmosis (high pressure)
• Chlorine Dioxide
• Ozone & UV
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PAUL ROUX  |  OPERATIONS MANAGER & WATER OPERATIONS

Town of  Manchester-by-the-Sea, MA – Gravelly 
Pond Water Treatment Facility and Lincoln Street 
Well Contract Operations. Area Manager for (2) water 
treatment facilities and the distribution compliance sam-
pling program. The surface water treatment technology 
includes three Trident filtration units, (micro filtration), 
and conventional coagulation with three sludge holding 
lagoons. The ground water facility consists of  sodium 
fluoride, caustic, phosphate and hypochlorite.

Town of  Ashland, MA – Howe Street Regional 
Water Treatment Facility. Area Manager for the full 
contract operations agreement. The water treatment 
facility is a 6.0 MGD groundwater up-flow pulsa-
tion clarification treatment facility utilizing ozone for 
oxidation and chloramines for residual disinfection. 
Treatment consists of  ferric chloride with polymer 
addition for coagulation, caustic for pH control and 
potassium hydroxide as a corrosion inhibitor. 

City of  Cumberland, RI – Surface Water Treatment 
Facility. Assisted with the troubleshooting and optimiza-
tion of  the surface water treatment facility after an exten-
sive capital upgrade. The water treatment facility utilizes 
conventional treatment to include coagulation, floccu-
lation sedimentation and gravity filtration via an ABW 
filter unit. Coagulation was optimized with the use of  a 
charge analyzer and additional jar testing was performed 
with various polymers to promote settling during season-
al water quality fluctuations. RI DES approved a coagu-
lant aid treatment system to be implemented. Backwash 
procedures were optimized and SCADA programming 
changes were incorporated which controlled pump speed 
versus clearwell and storage tank levels to meet system 
demand and CT regulatory compliance.

City of  Lowell Regional Water Utility, MA – O&M. 
Operations and Maintenance Specialist for a 30-MGD 
surface water, conventional treatment facility. Provided 
startup and training services relevant to a $13 million 
upgrade. Replaced chlorine gas system with chlorine 
dioxide system and sodium hypochlorite. Aluminum 
Sulfate was replaced with Poly Aluminum Chloride as 
the primary coagulant. Wrote SOPs for new treatment 
techniques, including process control troubleshooting, 
hydraulic loading, and general maintenance. Performed 
extensive jar testing and lagoon effluent analysis, both for 
process information and compliance permitting. Trained 
staff  in interpreting data collected by new SCADA sys-
tem for process control and reporting parameters.

City of  Gloucester, MA – Babson and West 
Gloucester Water Treatment Facility Contract 
Operations. Plant Manager and Area Manager for 
two (5 MGD) water treatment facilities and (3) raw 
water transfer stations that were contract operated by 
Woodard & Curran. Under his direction, the water 
quality at the Babson facility was brought back into 
compliance as measured by TTHM & HAA5s. A poly-
mer system was installed as a coagulant aid to enhance 
color removal and organic removal in the sedimenta-
tion basins. As a result, the process was optimized and 
increased filters runs from a continuous backwash to a 
5- or 6-hour filter run. More organics were captured in 
the process sludge reducing the risk in the formation 
of  TTHM’s. Distribution results were at historical lows 
with readings of  40ppb and below. These results are 
well below the new MCL of  80ppb.
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STEVEN NIRO
O&M BUSINESS CENTER MANAGER

Professional Profile 
Steve is an Executive Vice President in the firm and serves as the 
Strategic Business Unit Leader (SBUL) responsible for operations and 
management divisionof  the Woodard & Curran.  A nationally recognized 
technical specialist in the water, groundwater remediation and wastewa-
ter industries, Steve has over 39 years of  experience providing technical 
assistance in such areas as chemistry, biology, and sludge disposal. He 
also serves as Principal-in-Charge for most of  the company’s contract 
operated projects.  Steve is a certified operator and has authored numer-
ous technical and managerial papers related to treatment facilities.

Related Experience 
Various Sites – Operations Manager. Responsible for overseeing 
seven Area Managers and 43 water, wastewater, groundwater and indus-
trial waste facilities in the northeast, southeast, and western regions of  
the country. These duties include fiscal, managerial, environmental com-
pliance and client service accountability.

Various Sites – Northeast Regional Manager. Responsible for over-
seeing eight Area Managers and 43 water, wastewater, groundwater and 
industrial waste facilities in the northeast and western regions of  the 
country. Total revenues for these projects amount to over $11 million, 
more than half  of  the business center’s income. These duties include 
fiscal, managerial, environmental compliance and client service account-
ability.

City of  Gloucester, MA – Babson Water Treatment Facility. 
Principal-in-Charge for overall operation and maintenance of  this 5 
MGD conventional drinking water treatment facility. Also provided tech-
nical leadership on reducing THM levels produced from this facility from 
a combined running quarterly average of  100 parts per billion (ppb) to 
40 ppb. Other responsibilities include operational, financial and manage-
rial duties for the client.

Town of  Ashland, MA – Howe Street Regional Water Treatment 
Facility. Principal-in-Charge for overall operation and maintenance of  
this 6 MGD groundwater treatment facility. This facility is a groundwater 
plant under the influence of  surface water. As such, the treatment tech-
nology employed is more in line with a conventional surface water plant, 
utilizing coagulation, flocculation and filtration. Other responsibilities 
include operational, financial and managerial duties for the client.

City of  Gloucester, MA – West Gloucester Water Treatment 
Facility. Principal-in-Charge for overall operation and maintenance of  

Education 
• Bachelors, Biology, Clark University

Professional Associations
• Maine Water Utilities Association
• Massachusetts Water Works 

Association
• New England Water Environment 

Association
• New England Water Works 

Association
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this 5 MGD conventional drinking water treatment 
facility. Other responsibilities include operational, finan-
cial and managerial duties for the client.

City of  Marlborough, MA – Millham Water 
Treatment Facility. Principal-in-Charge for the com-
plete operation of  the drinking water treatment plant, 
which includes coagulation, flocculation, Up-flow clari-
fication, and deep bed activated carbon filtration as unit 
processes. Improved operation of  this facility through 
the addition of  an alkaline agent to the coagulation 
stage of  the process. Alkalinity coupled with aluminum 
sulfate addition, reduced turbidities and color in the 
settled water. This resulted in extended life for the deep 
bed GAC filters and improved water quality. Also man-
ages the project’s budget, operation, maintenance, and 
laboratory activities of  the treatment plant.

Town of  Manchester-by-the-Sea, MA – Gravelly 
Pond Water Treatment Facility. Principal-in-Charge 
for the complete project, which includes, coagulation, 
flocculation and clarification via adsorption clarifiers, 
followed by mixed media filtration. Other responsibili-
ties include operational, financial, and managerial duties 
for our clients. Performed technical evaluation and 
pricing prior to award of  the contract. Reduced sludge 
volume in facility’s lagoons through enhanced clarifier 
and filter backwash sequences. Adjusting the clarifier 
and filter backwash times based on backwater water 
quality rather than time, resulted in more efficient back-
wash procedures and less wastewater to the lagoons. 
Optimizing chemical addition, through jar testing, also 
helped extend filter run times and reduce wastewater 
leaving the plant.

Town of  Grafton, MA – Grafton Water 
District. Project Manager for the establishment 
of  the newly created Grafton Water District’s governing 
regulations, billing system, operation and maintenance 
procedures and water analyses. Also focused on reduc-
ing sodium levels in Town’s drinking water system. 
Converted pH adjustment from sodium hydroxide to 
potassium hydroxide. Sodium levels at the consumer tap 
were lowered from over 20 mg/L to 12 mg/L, below 
the state’s guideline level. Approximate budget of  the 
project was $0.42 million a year.

Town of  Oxford, MA – Water System Evaluation. 
Project Manager for water system evaluation for the town 
of. Evaluation was conducted based on the Town’s interest 
in acquiring the system from the R.H. White Company.

Town of  Walpole, MA – Assistant Superintendent 
of  Water and Sewer. Directed operations of  the 
3-MGD water treatment facility and associated ground-
water pump stations. Implemented policy, procedur-
al and personnel changes for increased efficiency, 
improved water quality, and decreased costs.

City of  Houston, TX – Houston Water Treatment 
Facility. Project Manager for the technical evaluation, 
pricing, and start-up of  the city’s 80-MGD drinking 
water facility. Provided technical assistance in the area 
of  process optimization. Replaced caustic soda system 
with lime slurry fed system to optimize coagulation 
process on front end of  treatment plant and water sta-
bility entering the distribution system. The estimated 
annual budget for this project was $4.2 million a year.

STEVEN NIRO  |  O&M BUSINESS CENTER MANAGER
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GREG PARKS
WASTEWATER OPERATIONS 

Professional Profile 
Greg has over 25 years of  industrial and municipal wastewater expe-
rience. In his work, Greg seeks to identify, evaluate, and implement 
innovative technology and operations practices that maximize a facility’s 
potential and minimize the sludge, chemistry, energy, and manpower 
expenses. He specializes in identifying, evaluating and implementing 
innovative technologies and operations practices to maximize a treatment 
facilities’ capabilities while minimizing treatment costs associated with 
sludge, chemistry, energy and manpower. Today, he works to upgrade 
and enhance operations at both existing Woodard & Curran’s facilities 
and new potential sites across the United States.

Related Experience 
Woodard & Curran, Lakeland, FL – Technical Operations 
Manager. Leads the Innovation and Technology team in developing 
Best Operating Practices (BOPs) and Best Available Technologies (BATs) 
for the purpose of  process optimization at new and existing municipal 
and industrial wastewater treatment facilities. Develops capital estimates 
for upgrades, enhancements, and long-term operations and maintenance 
budget estimates, including expenses for power (gas/electric), M&R 
plus R&R, staffing, laboratory, safety, chemical, residuals, and start-up. 
Performs financial analysis for potential projects, including life-cycle cost 
and NPV analyses for technologies being evaluated for implementation.

Prior to joining Woodard & Curran
World Water Works, Inc. (WWW), Oklahoma City, OK – 
Technology Sales (2015-2018). Vice President/Director of  Municipal 
Sales. Led the global municipal sales team in promotion of  innovative 
technologies for enhanced solids removal, BNR and Phosphorous 
removal (physical & biological) with a focus on energy reduction, 
reduced dependency chemical as well as residuals reduction. Oversaw 
internal sales team members and more than 100 equipment represen-
tatives across 30 different international firms. Assisted in the project 
management of  ongoing WWW installations and upgrades for both 
municipal and industrial clients. Responsible for aiding in system design, 
equipment specifications, and cost development for projects. During ten-
ure at WWW designed, sold, and commissioned more than 100 dissolved 
air flotation (DAF) systems ranging from 5 GPM to more than 20MGD 
for municipal clients and numerous industries, including food and bever-
age, oil and gas, pharmaceuticals, biodiesel, algae harvesting, desalination, 
steel, and more.  

Education 
• Bachelors, Environmental Earth 

Science, Allegheny College
• Various Courses, Water Resources & 

Environmental Engineering, Rutgers 
University-Camden

Professional Associations
• Water Environment Federation’s 

Technical Exhibition and Conference

Technical Expertise
• Septage Treatment
• Wastewater Treatment Technologies
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World Water Works, Inc., Oklahoma City, OK - 
Technology Sales (2006-2015). Vice President of  
Technology. Led the WWW technical team in system 
design, equipment specification, system pricing, and 
development of  sales proposals. Worked with both 
municipal and industrial clients to optimize process-
es provided by WWW and other vendors. Assisted in 
research and development of  in-house testing proto-
cols, construction of  test units, and pilot testing for 
the purpose of  evaluating new and existing WWW 
technologies. Responsible for project management of  
ongoing WWW installations and upgrades world-wide. 
Key technologies of  focus included Anammox, AvN/
AvN+, inDENSE/S-Select, DAFs, MBBR/IFAS, and 
various dewatering technologies. 

EMC/BOC, O’Fallon, MO – Contract Operations 
(2003-2006). Technical Solutions/Project Development 
Engineer. Led estimate and evaluation teams for new 
and existing clients. Developed capital estimates and 
10-year operation and maintenance budget estimates for 
power (gas/electric), M&R plus R&R, staffing, labora-
tory, safety, chemical, residuals, and start-up. Developed 
conceptual designs and engineering for Greenfield and 
existing client facilities. Aided in daily operations and 
maintenance, sample collection and analysis, regulatory 
and client reporting, and residuals handling for EMC 
client wastewater treatment plants at multiple dairies 
utilizing anaerobic digestion, activated sludge, DAFs, 
circular clarifiers, aerobic sludge digestion, oxidation 
ditches, trickling filters, and chemical systems including 
lime, polymer, mag ox, caustic, and metal salts. Oversaw 
startup and operations, or consulted on dissolved air 
flotation (DAF) for numerous clients including Kraft, 
Dairy Farmers of  America, Perdue, Tyson, Pepsi/Frito-
Lay, Deans Foods/Morningstar Foods, Ventura Foods, 
and Townsends Poultry. 

Mount Holly MUA, Mount Holly, NJ – Municipal 
WWTP (1997-2003).  Department Head of  Support 
Services/IPP Coordinator. Responsible for operations 
and maintenance troubleshooting of  5.0 MGD munic-
ipal plant with 15 percent industrial flow, including 
trickling filters, rectangular and circular clarifiers, grit 
and screen system, activated sludge with Zimpro pro-
cess, sand filters, chlorination/dechlorination, sludge 
processing, thickening tanks, RSTs, centrifuges, belt 
presses and a US Filter Dragon dryer. Developed a 
residuals handling program eventually adopted by New 
Jersey. Developed and enforced an FOG program for 

restaurants located in the MHMUA collection system. 
Completed a beneficial reuse study for plant effluent 
and performed a stream fecal study for New Jersey. 
Responsible for research, development and pilot test-
ing for start-up, operation, and efficiency analysis of  
MBRs, biofilters, thermal oxidizers, IAFs, sludge dryers, 
sludge centrifuges, electrical T-phos removal, UV dis-
infection. Responsible for monitoring all industries and 
sludge haulers’ discharging to or trucking waste to the 
MHMUA wastewater treatment plant, including metal 
plating, creosote plants, printing, food and beverage, 
commercial restaurants, landfill leachate; this included 
multiple SIUs and CIUs.

O & M Inc., Various Locations through NJ – 
Contract Operations (1996-1997). Operations and 
Maintenance Specialist. Responsible for operations 
and maintenance of  three USEPA Superfund sites 
including Helen Kramer Landfill (88 acres), D’Imperio, 
and Bems Landfill. Responsible for site safety, all site 
sampling, analysis, and city, state, and federal reporting 
requirements, as well as the monitoring of  off-site test 
monitoring wells. Operated technologies including air 
strippers, lime clarifiers, plate, and frame press, activated 
sludge, and chemical adjustment systems.

GREG PARKS   |  WASTEWATER OPERATIONS
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MICHAEL CHERNIAK
ENVIRONMENTAL COMPLIANCE 
& TRAINING

Professional Profile 
Mike has over 46 years of  experience as an environmental consultant for 
the municipal and industrial sectors, offering services related to water 
and wastewater management. He specializes in water, wastewater, and 
industrial waste treatment as well as hazardous materials and waste man-
agement. Mike serves as Senior Vice President of  Technical Services 
for the Operations and Maintenance team and oversees health and 
safety, environmental compliance, training and development, and tech-
nical support programs for Woodard & Curran. He is a member of  the 
National Environmental Training Association (NETA) and a Certified 
Environmental Trainer. He often leads train-the-trainer workshops for 
treatment plant operators and utility managers in the Southeast. Mike is 
a past president of  NETA and served on its board of  directors for 18 
years. As a nationally recognized environmental trainer and hazardous 
materials consultant, he has:

• Delivered more than 11,000 hours of  water, wastewater, and 
hazardous material training to environmental management personnel 
across the nation;

• Participated in the technical assessments of  more than 85 water and 
wastewater facilities;

• Provided process control, start-up training, materials development, 
troubleshooting, and performance guidance to various municipal and 
industrial treatment facilities; and

• Served as president and is a recipient of  NETA’s Environmental 
Education Award for lasting and significant contributions to the 
environmental profession.

 
Related Experience
Hillsborough County, FL – Technical Assessment. Conducted a 
technical assessment of  three wastewater and one solids residual facility. 
Reviewed staffing levels and operational and maintenance programs from 
a perspective of  automation, cost savings, and utility competitiveness.

Brevard County, FL – Technical Assessment. Conducted a technical 
assessment of  six wastewater and water treatment facilities. Reviewed 
staffing levels and operational and maintenance programs from a per-
spective of  automation, cost savings, and utility competitiveness.

Durham County, NC – Guided the Startup of  a 12 MGD, 5 Stage 
Kruger Biological Nutrient Removal Facility. Developed process 
control format and operational SOPs to maintain compliance with all 
NPDES permit requirements throughout the 3-month startup phase.

Education 
• Masters, Environmental Engineering, 

Pennsylvania State University-Main 
Campus

• Bachelors, Agriculture, University of 
Delaware

Professional Associations
• American Public Works Association
• American Water Works Association
• National Environmental Safety and 

Health Training Association
• Water Environment Federation
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Fircrest Farms, OR – Process Control. Developed 
startup plan for SBR to treat high ammonia poultry 
wastewater. Created process control strategy and trained 
operator on monitoring, analysis, and troubleshooting 
procedures. Served in an advisory capacity during first 
year of  operation.

University of  Florida TREEO Center – Training. 
Delivered five SBR training courses for Florida State 
Department of  Environmental Protection wastewater 
inspectors. Programs focused on design considerations, 
nitrification/denitrification processes, process control 
strategies, monitoring approaches, and troubleshooting 
considerations.

City of  Charlotte, NC – Technical Assessment/
Training. Provided troubleshooting, technical assis-
tance and assessment services for two, 20-MGD acti-
vated sludge treatment facilities. Participated in the 
development and implementation of  process SOPs and 
a curriculum for staff  training.

Native American Water Association, NV – 
Training. Delivered three SBR training courses for 
wastewater operators in Region V EPA, Nevada, and 
California. Programs focused on design considerations, 
equipment selection, nitrification/denitrification, pro-
cess control strategies, lab setups, and troubleshooting 
considerations.

Weyerhaeuser Corporation – Comprehensive 
Plant Evaluation. Participated in a Comprehensive 
Plant Evaluation (CPE) and subsequent Composite 
Correction Program (CCP) for the mill’s 50-MGD acti-
vated sludge wastewater treatment plant.

OWASA, Raleigh/Durham, NC – Plant Evaluation. 
Conducted an evaluation of  a 9-MGD facility to assess 
the effectiveness of  operational, maintenance, and 
monitoring programs.

City of  Lebanon, OR – Plant Evaluation. Led an 
assessment of  the city’s contracted water and wastewa-
ter operations to determine the cost and performance 
effectiveness of  the contractor.

National Environmental Training Association, 
Scottsdale, AZ – Training. Developed and deliv-
ered 12 train-the-trainer workshops for environmental 
instructors. Sessions addressed training statues, curric-
ulum design, and effective delivery techniques.Courses 
were presented in nine cities throughout the United 
States.

Delta Air Lines, GA – Technical Assessment/
Training. Provided assessment, troubleshooting, and 
training services for activated sludge and metals treat-
ment facilities within the central maintenance center at 
Hartsfield Airport.

MICHAEL CHERNIAK  |  ENVIRONMENTAL COMPLIANCE & TRAINING
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STEPHEN LINDEMANN, CSP, SMS, CHST
HEALTH & SAFETY

Professional Profile 
Steve is experienced in the implementation and management of  complex 
safety systems and projects with specific expertise in personal and indus-
trial safety, industrial hygiene, process safety, compliance auditing, change 
management, continuous improvement, construction safety, and regulatory 
compliance in diverse manufacturing and construction environments.

Related Experience 
Woodard & Curran, Inc., Saint Charles MO – Health and Safety 
Manager

• Provide technical guidance, assistance, and consultation to internal 
clients regarding regulatory and company compliance requirements 
pertaining to occupational safety and health.

• Manage the incident investigation process, providing guidance to 
Employee Managers and ensuring completion of  resulting preventative 
measures.

• Develop and present Health and Safety training material.
• Establish and publish annual Health and Safety goals for Consulting 

Services.
• Review data to identify trends and opportunity for improvement.
• Ensure consistency of  health and safety strategies and programs 

across O&M SBU.
• Controls budget, scope, and schedule of  health and Safety initiatives.
• Work with the Health & Safety Director to conduct a health and safety 

gap analysis and create/merge safety programs when new and existing 
projects.

 
Mallinckrodt Pharmaceuticals, Saint Louis MO – Principal Health 
and Safety Engineer

• Provided technical support to several internal value stream customers 
in all aspects of  health and safety.

• Performed Environmental, Health, & Safety (EHS) functional 
reviews on new and modified processes, equipment and raw material 
acquisition, and construction/demolition activities.

• Developed, updated, and delivered EHS and Emergency Response 
training for site personnel.

• Performed EHS auditing and trend analysis to identify opportunities 
for improvement and vulnerability gaps.

• Supported strategic growth plans at site utilizing Safety Through 
Design processes in manufacturing expansions.

Education
• Masters, Engineering, University of 

Alabama Birmingham
• Bachelors, Business Administration, 

Fontbonne University
• Bachelors, Environmental 

Management, University of Maryland 
University College

Registrations
• Certified Safety Professional - Board 

of Certified Safety Professional,  
CSP-24271

• Safety Management Specialist 
(SMS), SMS-463

• Construction Health and Safety 
Technician (CHST), CHST-C1913

• ProBoard certified NFPA 472 
Hazardous Materials Incident 
Command  and Hazardous Materials 
First Responder Operations 

• ProBoard certified NFPA 1006 Rope 
Technical Rescue I and Confined 
Space Technical Rescue I & II

• NIMS 100/200 and 700/800 
• USEPA 40-Hour Hazardous 

Waste Operations and Emergency 
Response

• 30-Hour OSHA Safety and Health, 
General Industry & Construction

• OSHA Outreach Trainer, General 
Industry

• Fall Protection Competent Person 
Trainer

• Certified Lean Leader
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• Performed incident and near miss investigations 
to determine root causes and identify solutions for 
hazard mitigation.

• Evaluated, reviewed, and promoted site wide safety 
and health procedures.

• Supports Process Safety activities through 
participation in Process Hazard Analysis in 
supported value streams.

• Guiding member of  enterprise-wide Center of  
Excellence Team for LOTO, Confined Space Entry/
Rescue, and Elevated Work.

 
Eastman Chemical, Sauget, IL – Site Safety 
Specialist

• Managed the effective review, implementation of, and 
compliance with site environmental health and safety 
policies and procedures to include Lock-Out-Tag-
Out, Hot Work, Confined Space, Fall Protection, and 
Hazard Recognition, Evaluation, and Control.

• Utilized process safety tools including management 
of  change, facility siting, Layers of  Protection 
Analysis (LOPA), and Process Hazard Analysis 
(PHA) to enhance facility safety.

• Created and delivered hands-on instruction in several 
areas of  personnel and process safety; developed 
enterprise-wide Process Safety training and 
conducted train the trainer instruction.

• Ensured the timely reporting and investigating 
of  all personnel and process safety incidents and 
environmental releases including root cause analysis, 
solution screening, action tracking and resolution 
implementation.

• Assisted multiple other corporate sites to perform 
EHS needs assessments, develop action plans, and 
assist in implementation of  continuous improvement 
safety systems.

• Lead the OSHA Voluntary Protection Program 
efforts at the site to ensure compliance and 
re-certification as a Star site.

• Active participant in the site Emergency Response 
Team.

• Managed site permit to work program and associated 
audits for continuous improvement.

Afton Chemical, Sauget, IL – Production 
Operations

• Controlled and operated equipment though manual 
and automated systems in which chemical changes 
and reactions take place during the production of  
fuel additives.

• Troubleshoot complex mechanical/chemical systems 
to identify bottlenecked and malfunctioning systems.

• Involved in the Job Safety Analysis (JSA) and 
PHA process to assist in the achievement of  a safe 
working environment.

 
Environmental Operations, Inc., Saint Louis MO – 
Health & Safety Project Manager

• Responsible for management and operational 
administration of  environmental and demolition 
projects as well as industrial hygiene monitoring 
assessments.

• Performed environmental and safety oversight as a 
third-party representative.

• Conducted sampling for numerous compounds using 
sophisticated direct-read instrumentation, passive 
monitoring badges, and standard sampling pumps.

• Managed project personnel safety to include 
fall protection, LOTO, confined space, hazard 
recognition, hearing conservation, and respiratory 
protection.

STEPHEN LINDEMANN, CSP, SMS, CHST | HEALTH & SAFETY
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PAUL HORIGAN
MAINTENANCE

Professional Profile 
Paul has over 30 years of  electro-mechanical experience, with the last 
18 years working in the water and wastewater fields working at various 
projects throughout New England. His role as Senior O&M Specialist 
includes overseeing O&M projects throughout the Northeast. Paul will 
also be responsible for the predictive maintenance and reliability centered 
maintenance programs. He has also been involved with many project 
start-ups. 

Related Experience Prior to Joining Woodard & Curran
Jacobs, Cape Cod, MA – Regional Maintenance Specialist. As 
regional maintenance specialist, Paul supported all projects in the north 
region including Canada for the last 11 years. He provided expertise in 
mechanical, electrical, instrumentation/control. Paul performed detail 
diagnostics, troubleshooting as well as predictive technologies such as 
vibration analysis, infrared thermography, ultrasonic diagnostics. He 
implemented the CMMS system (MC) into most projects as well as create 
procedures for PM’s, PdM tasks using the newest technologies, also devel-
op training for staff  to ensure proper use of  the CMMS. As a proctor for 
the CMRT, Paul coordinated and scheduled exams for all associates. He 
developed training material and completed the training at many locations. 
Paul participated as a team member in many new potential prospects. He 
was also a team member of  the emergency response team that deploys to 
any Jacobs project that has been affected by a disaster. As a team member 
that developed MEI (Maintenance Excellent Initiative), he was very active 
in the pursuit to achieve world class status at our projects.

CH2M HILL, Otis ANG Base, Cape Cod, MA – Maintenance 
Supervisor. Paul was responsible for the maintenance and scheduling 
of  staff  for all electrical and mechanical aspects of  the ground water 
treatment plants using CMMS with extensive training in MP2 and prac-
tical hands on troubleshooting. He also wrote and implemented the site 
specific LO/TO program and other H&S programs on site. Experience 
includes working with RF, and fiber optic communication networks, 
attending training classes for new technologies and up to date VFD, 
PLC, SCADA information. 

Vacuum Process Technology, Plymouth, MA – Manufacturing 
Customer Support Manager. Responsible for entire range of  manu-
facturing activities. Responsibilities included, staff  selection and budget 
development for electronic, assembly and metal fabrication departments. 
Activity included coordination with mechanical and electrical engineering 
organizations to resolve quality control and design issues. Responsible 

Registrations/Certifications
• Wastewater Operator Grade 5C - MA
• 10-Hour OSHA Construction Training
• 40-Hour OSHA HAZWOPER Training
• Advanced Laser Alignment
• Certified Level 1 Machinery 

Lubrication Technician
• Certified Maintenance and Reliability 

Technician
• Certified Reliability Leader
• Level 1 Certified Ultrasound Inspector
• Level 1 Thermography
• Vibration Analyst

Professional Associations
• Society for Maintenance & Reliability 

Professionals
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for interfacing with customers to plan the installation 
of  new systems and to manage all support service 
requests. Additionally, Paul was responsible for manag-
ing MRP production schedules, material acquisitions, 
safety and environmental compliance.

Orbit Motion Technologies, Mashpee, MA – 
Operations Manager. Responsible for all aspects of  
the manufacture of  clutch brakes, soft start couplers, 
torque and speed control motors, and all associated 
control panels. Additional responsibilities included the 
supervision and training of  all production staff  in addi-
tion to the planning and scheduling for all product lines. 
This manufacturing process included the operation of  
an electronics shop and mechanical repair department 
in addition to the assembly department. Paul also had 
responsibility for the entire procurement process for 
both electrical and mechanical raw materials. He provid-
ed customer support, which included on-site training, 
maintenance, and application assistance.

Datamarine International, Inc., Pocasset, MA – 
Engineering Technician. Responsible for prototyping 
new product concepts. Provided technical support to 
mechanical and electrical engineers on the manufacture 
and design of  new products. Assisted manufactur-
ing operations with the transition from prototype to 
production assembly on new products. Responsible 
for training manufacturing in all aspects of  quality 
assurance, from diagnosis and repair to final testing. 
Developed new ideas and procedures for continually 
improving the manufacturing process, with emphasis 
on the transducer product line. Other responsibilities 
include conducting sea trials on company research boats 
used in product test programs. Skilled in the use of  
machining tools, including milling machines and lathes. 
Test and debug hardware and software of  new products 
before release to production.

Tandy Consumer Service, Rockland, MA – 
Technician. Diagnosed and repaired all electronic 
and mechanical products made by Tandy. This encom-
passed computer repair and field service on all com-
puter products, printers, drives, monitors and modems. 
Bench work included repairs on all TV’s, VCR’s, stereos, 
amps, cassette decks, CD players, phone equipment 
and answering machines. Maintained parts and ordered 
those not available through inventory. Trained new 
technicians and assisted in troubleshooting problems. 
Frequently won awards for Top Technician for produc-
tivity and Quality of  Work. Maintained good relation-
ships with supervisors and peers. Demonstrated good 
customer and public relations skills. Actively upgraded 
skills through continuing education for numerous 
brands and types of  equipment.

TROY KEPLEY  |  MAINTENANCE
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ALAN FABIANO
COMPUTER SOFTWARE

Professional Profile 
Alan is a Technology Manager responsible for implementing and sup-
porting a wide range of  technologies including operations databases, 
computerized maintenance management systems (CMMS & Asset 
Management), mobile data collection systems, GIS viewers, GPS data 
collection tools and business analytics & intelligence systems. 

Alan helps guide the implementations, design, user interface, and inte-
grations as well as interfacing with client technology when possible.  
Alan serves as the leader for the O&M SBU with the goal of  increasing 
overall efficiency. Over the last four years, Alan has taken the SBU from 
paper, pen, and spreadsheets to a robust technology program, giving 
operators and management the tools and skills needed to document and 
report anything at any time.  

Related Experience 
Confidential Pharmaceutical Client., Bound Brook, NJ. Alan began 
working for the O&M SBU as a plant manager for a large remediation 
facility. He effectively managed and coordinated staff, contractor, and 
engineering activities. Alan was also responsible for environmental com-
pliance, database management and financials. He served as the site safety 
officer & emergency response coordinator.

Delta Airlines, Atlanta, GA – Data Management and Business 
Intelligence. Delta Airlines asked Woodard & Curran if  we could 
replace their waste storage facility inventory entry and reporting sys-
tem. Using existing technology, Alan was able to meet the client’s needs. 
Inventory reports are automatically emailed to Delta staff  daily so emer-
gency management personnel have an accurate account of  what type of  
Hazardous materials are currently at the facility. A mobile data collection 
tool was created that allows staff  to document waste pickups at multiple 
locations around the airport daily. All data is funneled into a web dash-
boarding tool where staff  can immediately report anything to the client 
at any time from any mobile device or computer.

Town of  Hull WWTF and Collection System, MA – Mobile Data 
Collection, GPS, GIS, and CMMS. Worked with the Hull Wastewater 
Collection system staff  to replace their existing paper and pen method of  
data collection with a robust mobile data collection system. A GIS/CMMS 
system was also introduced for the Wastewater Collection system staff  
so they could efficiently document their maintenance without wondering 
“where am I.” A survey grade GPS system was also introduced to the 
staff  which allows non-surveyors the ability to collect 1cm accuracy in 
on any tablet or smartphone, using any application.

Education
• Bachelors, Environmental Science/

GIS Minor, SUNY College at 
Plattsburgh
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Pinehills WWTF, Plymouth, MA – Mobile 
Solutions and CMMS. Replaced existing data col-
lection and reporting system with mobile applications 
and cloud operations databases. Operators to perform 
manhole and lift station inspections on tablets and 
smartphones loaded with custom forms that send data 
directly to the operations database and Computerized 
Maintenance Management Systems. 

Wheaton College Norton, MA – GIS and GPS. 
Developed a GIS database consolidating existing 
inspection data from multiple sources including 
hardcopy figures, photographs, and tabular data. 
Implemented a manhole inspection program using GIS 
mobile tools and completed a full GPS verification 
including adding and inspecting new structures.

Town of  Wolfeboro WWTF, NH – Mobile Data 
Collection. Eliminated the paper trail by implementing 
a mobile application sending all data to a centralized 
database system. The plant staff  enter data in the plant 
and out in the field which seamlessly completes reg-
ulatory reports. After data is reviewed and approved 
reports are automatically emailed to the appropriate 
agencies on a scheduled basis.  

Additional Experience

GIS Analyst/Environmental Technician (2008-2010). 
Alan began his career with Woodard & Curran as a GIS 
Analyst. His expertise in ESRI products included devel-
opment, maintenance and analysis of  spatial databases 
along with development of  high-quality figures for client 
reports. Alan also has experience with implementing 
mobile and web-based GIS applications along with in 
depth knowledge of  GPS data collection.

While performing the duties of  a GIS Analyst, Alan 
became involved with corrective action and construc-
tion projects including the monitoring of  drilling pro-
grams, soil and water sampling programs, phase 1-site 
assessments and excavation activities. Alan incorporated 
GIS and GPS technology into each of  these projects to 
add value and efficiency.

Plant Manager/NJ Remediation Site (2011-2012). 
Alan began working for the Operations SBU as a plant 
manager for large remediation facility in Bound Brook, 
NJ. He effectively managed and coordinated staff, con-
tractor, and engineering activities. Alan was also respon-
sible for environmental compliance, database man-
agement, and financials. Alan served as the site safety 
officer & Emergency response Coordinator.

ALAN FABIANO  |  COMPUTER SOFTWARE
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CELINA BLAND
TECHNOLOGY 

Professional Profile
Celina has 19 years of  experience working in the wastewater industry 
with primary focus in the operation and maintenance and management 
of  wastewater treatment facilities. She is experienced in industrial and 
municipal operations. Celina has been involved with the design, construc-
tion, start-up and transition of  several treatment facilities in her career. 
As Project Manager of  the Perdue Industrial Wastewater Treatment 
Facility, she has been responsible for permit compliance, health and 
safety, plant maintenance, and financial performance. Her strengths are 
commitment, creative thought process analysis, technical abilities, and an 
eagerness to learn. She has strong leadership abilities and have succeeded 
in creating a positive work atmosphere where continuous improvement 
and change are expected.

Related Experience 
Environmental Management Corporation (EMC), Perdue Farms, 
Monterey, TN – Operations and Management. Facility Manager for 
the Industrial Pretreatment Facility with a 0.60 MGD biological nutrient 
removal system. In addition to operations and management, responsi-
bilities include ensuring compliance for the stormwater permit, annual 
Tier II reporting, sludge hauling and application program and logistics. 
Provides assistance and training with operations, laboratory, and safety, 
maintenance, and compliance documentation retention programs to 
other EMC sites.

Environmental Management Corporation (EMC) – Worthington, 
MN Industrial Wastewater Treatment Facility. Manager-in-Training/
Operator for the Worthington, MN Industrial Wastewater Treatment 
Facility where the facility maintained at 2.0MGD flow from the Swift 
Pork Processing Facility.

Wentzville Wastewater Treatment Facility, MO – Laboratory 
Technician. Maintained a 2.0 MGD extended aeration wastewater facility 
with responsibilities including daily laboratory testing per EPA approved 
methods; dewatering digesters; adjusting and tracking flow to units; daily 
checks on equipment; dissolved oxygen monitoring; equipment mainte-
nance and calibrations; organized a backflow prevention inspection pro-
gram for over 600 devices citywide; scheduled and organized inspections 
per classification twice a year; and maintained grease trap inspections for 
the entire city, approximately 100 inspected twice a year. 

Education 
• Associates, Environmental Science, 

Crowder College

Registrations
• NASSCO Pipeline, Lateral and 

Manhole Assessment - CA
• Wastewater Operator Class C - MN,  

MO
• Wastewater Operator Grade 2 - TN
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ANDREW CRAWFORD, EIT
ASSET MANAGEMENT 

Professional Profile 
Andrew is an engineer operator with over nine years of  experience in 
operations and management and over two years of  experience in engi-
neering consulting. He has overseen design, construction, operation and 
maintenance of  industrial remediation, municipal wastewater, and drinking 
water plants in New Jersey, Rhode Island, Connecticut, New Hampshire, 
and Massachusetts. He has experience in biological treatment, clarification, 
disinfection, filtration, chemical/physical treatment, municipal wastewater 
collection, water distribution and groundwater remediation.

Andrew is experienced in operations management techniques includ-
ing process data review, asset management planning, CMMS selection 
and implementation, efficient data collection and documentation man-
agement, instrumentation and controls automation reviews, and plant 
optimizations. He has directly managed two treatment plants operation 
and provides long-term continuous technical support for seven others. 
Additionally, Andrew has plant safety experience in worker safety, engi-
neering controls, and OSHA regulations.

Andrew has design experience in pump design, pumping systems design, 
control system, and communication network design. His experience 
includes design and construction of  pump stations, gravity flow pipe, 
force mains and water distribution networks, controls systems review and 
design, and data management and software design.

Related Experience 
O&M Technical Specialist. Oversees and executes asset management 
and operational technology implementations for both internal and exter-
nal clients, several clients include the following. Implements mobile data 
collection and work management technologies to enhance operational 
knowledge and reduce desk time. Uses database tools operational data to 
create and implement functional asset management practices to manage 
long-term (20-100 year) equipment failure and replacement planning.

Asset Management and Technical Support, Various O&M Clients, 
Nationwide. Provide technical support for approximately 40 contract 
operations clients across the country for project compliance, asset man-
agement, maintenance optimization, process control, and data manage-
ment.  Solutions include SaaS based work order systems, operational 
database configuration and administration, custom reporting, on-site 
training, and control system automation.  Results include more stable 
operations including more consistent compliance, lower operational 
costs, better understanding of  infrastructure condition and defendable 
long-term financial planning. 

Education
• Masters, Environmental Engineering, 

Worcester Polytechnic Institute
• Bachelors, Civil & Environmental 

Engineering, Northeastern University

Registrations
• Industrial Wastewater Operator - NJ, 
• Wastewater Operator Grade 3A - NY
• Engineer-in-Training

Technical Expertise
• Wastewater and Water Treatment
• CMMS Training and Administration
• Pumping System Design
• SCADA and Instrumentation Support

Specialized Training
• 40-Hour OSHA HAZWOPER
• 10-Hour OSHA Construction Safety
• 8-Hour OSHA Site Supervisor
• Confined Space Entry
• Woodar & Curran Qualified Electrical 

Worker (Arc Flash)
• CRESTCOM Bulletproof Manager

Professional Associations
• American Society of Civil Engineer
• New Jersey Water Environment 

Association
• New York Water Environment 

Association
• Water Environment Federation
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Town of  Hull, MA – Wastewater Treatment Facility 
(WWTF) Risk Based Criticality and Reliability 
Centered Maintenance Planning. Facilitate risk-based 
evaluation of  wastewater treatment facility and collec-
tion system, including 9 pump stations to optimize cap-
ital spend.  Performed criticality analysis on system level 
to determine the areas of  highest business risk to then 
performs reliability centered maintenance (RCM) anal-
ysis.  RCM analysis reviewed preventative maintenance 
and operational procedures to optimize maintenance 
activities, reduce costs, and lower the overall business 
risk to the utility. 

Albany Water Board, Albany, NY – Asset 
Management System Implementation. Consult 
with Albany Water Board staff  and organization to 
select and implement a work order and GIS system 
to manage customer service and asset management.  
Reviewed organization work process flow to optimize 
communication and program notifications to pertinent 
stakeholders.  Developed analytic reports for regular 
review and enhanced organizational communication in 
real time.

Confidential Client Superfund Site, NJ – Contract 
Operations. Operations & Maintenance Manager for 
the groundwater extraction system, an on-site RCRA 
Subtitle C landfill, stormwater pumping systems, 
NJPDES regulated groundwater and stormwater treat-
ment systems, and flood-control berms at a 435-acre 
site. Woodard & Curran provides a staff  of  seven, 
including 24-hour coverage provided by a security firm. 
Responsibilities include compliance management, secu-
rity CCTV and access control, SCADA support, and 
design-build upgrades on an active remediation site.

Lone Pine Landfill Superfund Site, NJ – Contract 
Operations. Plant Manager and licensed N-3 operator 
for a Landfill Superfund Site located in New Jersey. 
The facility treats 120 gpm of  leachate/groundwater 
contaminated with semi-volatile and volatile organics. 
Andrew has rehabilitated sand filtration system, sludge 
handling operations and automation control system.

Picillo Superfund Site, RI – Groundwater 
Remediation. Staff  engineer at a superfund site for 
operation and maintenance. Assisting in overall oper-
ation and maintenance of  a large multi-phase reme-
diation treatment system at a 93-acre Superfund Site. 
Contaminated water is extracted from the subsurface by 
41 groundwater extraction wells. Primary treatment sys-

tems components included metals pretreatment, sand 
filtration, VU oxidation air stripping, carbon polishing, 
catalytic oxidation, and acid gas scrubbing.

Superfund Site, NJ – Flood Response. Field lead for 
initial flood response activities. Responsibilities include 
contractor oversight for clean-up of  hazardous waste 
spills, excavation, and waste characterization. Provided 
field lead oversight and design support for emergen-
cy drainage system install. Also assists operations and 
maintenance personnel with small excavations, and 
flood impacted clean ups.

Safety Kleen – Field Coordinator. Field lead for 
oversight of  an open excavation groundwater chemical 
oxidization, coordinating groundwater investigation 
activities, and performing a system test on a soil vapor 
extraction system.

Cranston Sanitary Landfill, Cranston, RI – Landfill 
Gas Mitigation. Staff  engineer for landfill gas migra-
tion investigation and mitigation system operation. 
Executed field events including soil gas vapor extraction 
system design and build, gas migration system moni-
toring, and sampling of  surface water, and groundwater 
media.

Pharmaceutical Manufacturing Plant, NY – 
Corrective Action. Staff  engineer assisting corrective 
action for an 80-acre facility. Tasks included contractor 
oversight during 3 RCRA hazardous waste tank clo-
sures, follow up reporting and ground water sampling.

Rhode Island Department of  Environmental 
Management – Preliminary Assessments. 
Staff  engineer developing Phase 1 Preliminary Site 
Assessment Reports in Rhode Island.

ANDREW CRAWFORD, EIT  |  ASSET MANAGEMENT
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JUSTIN DeMELLO, PE
ENGINEERING

Professional Profile 
Justin has 15 years of  professional experience working on a wide range 
of  wastewater, water, and water resource projects for municipalities and 
private sector clients. His municipal infrastructure experience includes 
planning, permitting, detailed design, bidding, construction oversight, 
construction administration, start-up and operations of  water and waste-
water treatment and conveyance systems. As a registered NASSCO 
PACP/MACP/LACP Trainer, he is an expert in underground infrastruc-
ture assessment, design, and rehabilitation using conventional open cut 
and trenchless technologies.

Related Experience 
City of  Groveland, FL – Continuing Engineering Services. Project 
Manager for the Groveland Continuing Engineering services contract. 
Projects to date have included reclaim water hydraulic model, CIP 
development, sewer use ordinance and industrial pretreatment program 
development, headworks evaluation, wastewater sampling and sprayfield 
permitting. We are currently in the process of  developing a Utility Master 
Plan for the City. Project Costs: $150,000

City of  Tavares, FL – Utilities Expansion Support. Supported the 
design of  a water, sewer and reuse utilities extension to an unsewered 
area of  the City. Provided client support and project coordination to 
ensure that the septage area of  the community is sufficiently supported 
during the sewering program.

Lake County, FL – Lake County Nutrient Reduction Facility 
Operations Support. Oversaw the operational support of  the Lake 
County Nutrient Removal Facility (NuRF). The NuRF utilizes off-line 
liquid alum injection to remove pollutants flowing out of  Lake Apopka 
into the Harris Chain of  Lakes. Because of  its off-line design, the NuRF 
retains all of  the target pollutants and alum by-products sending only 
clean water downstream. The process removes at least 67% of  the tar-
get algae-feeding nutrients and provides for the achievement of  lake 
management goals for Lakes Beauclair, Dora, Eustis and Griffin. Clearer 
water will allow more beneficial plant growth resulting in better fish hab-
itat and less sediment resuspension. 

City of  Bushnell, FL – Sumterville Water Treatment Facility.  
Project Manager responsible for the Department of  Economic 
Opportunity (DEO) grant construction administration of  a Water 
Treatment Facility Upgrade. Project includes removal, refurbishment and 
replacement of  the two existing well pumps, various yard piping and 
valve upgrades and the addition of  a 40’x40’ building onsite to house 

Education 
• Masters, Business Administration/

Management, Babson College
• Bachelors, Civil & Environmental 

Engineering, University of 
Massachusetts Amherst

Registrations
• Registered Professional Engineer - 

FL, MA
• NASSCO Pipeline, Lateral and 

Manhole Assessment - MA

Professional Associations
• Massachusetts Water Environment 

Association
• New England Interstate Water 

Pollution Control Commission
• New England Water Environment 

Association 
• New England Water Works 

Association, Collection Systems 
Committee

• New Hampshire Water Pollution 
Control Association

• Water Environment Federation
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new pumps, piping and electrical panels. Responsibilities 
include evaluation of  bids, recommendation of  award, 
project meetings, contractor and sub consultant coor-
dination, progress reports, review pay requests, shop 
drawing review, and contractor observation.

Town of  Inglis, FL – Wastewater Planning. Project 
Manager responsible for the development of  a sub-re-
gional wastewater planning study for the Town of  Inglis 
and surrounding communities. Project included secur-
ing Legislative grant, DEP SRF administration, con-
ducting wastewater needs analysis, GIS mapping, calcu-
lating flows and loads, hydrogeological investigations, 
alternatives evaluation for location and technologies of  
collection systems, treatment systems and disposal and 
reuse options.

City of  Gainesville, FL – On-Call SCADA Support. 
Selected to provide on-call SCADA support to the City 
of  Gainesville water and wastewater utility operations. 
Support activities may include permitting, planning, 
SCADA, and funding/finance support. The Woodard & 
Curran team was selected by competitive procurement 
to support the utility.

Tampa Bay Water, FL – On-Call Engineering & 
Operations Consulting Support. Selected to provide 
on-call engineering and operations consulting support 
to the Tampa Bay water utility. Support activities may 
include permitting, planning, engineering, SCADA, 
O&M services, and funding/finance support. The 
Woodard & Curran team was selected by competitive 
procurement to support the utility.

City of  Punta Gorda, FL – On-Call Engineering 
Support. Selected to provide on-call engineering sup-
port to the City of  Punta Gorda. Support activities 
may include permitting, planning, engineering, SCADA, 
O&M services, and funding/finance support.

City of  Flagler Beach, FL – On-Call Engineering 
Support. Selected to provide on-call engineering sup-
port to the City of  Flagler Beach. Support activities 
may include permitting, planning, engineering, SCADA, 
O&M services, and funding/finance support. The 
Woodard & Curran team was selected by competitive 
procurement to support the community.

City of  Minneola, FL – On-Call Engineering 
Support. Selected to provide on-call engineering sup-
port to the City of  Minneola. Support activities may 
include permitting, planning, engineering, SCADA, 
O&M services, and funding/finance support. The 
Woodard & Curran team was selected by competitive 
procurement to support the community.

City of  Apopka, FL – Smart Water Management 
Assessment/Audit of  the Water Utility. Performed a 
detailed data review to identify areas of  improvements 
to help enhance customer service operations, opti-
mize the water system through water loss reductions, 
improve end-of-life meter replacement management, 
present better compliance with regulatory standards, 
and update administrative policies. Conducted an 
assessment of  the City’s meter reading hardware, soft-
ware, and management systems. The City installed a 
fixed-network Advanced Metering Infrastructure (AMI) 
system in the mid-2000s, but levels of  non-revenue 
water had risen due to aging meter bodies and underuti-
lization of  AMI data.

City of  Newberry, FL – Wastewater Forcemain 
Relocation. Design and permitting of  a new forcemain 
to direct wastewater flows from an over utilized portion 
of  the system to a less utilized area to avoid other more 
significant repairs and upgrades. The project involves 
the design and upgrades to three pump stations and 
approximately 3,000 lineal feet of  buried PVC force-
main including beneath FDOT roads, a railroad cross-
ing and local roads. Included the design and permitting 
activities with FDOT, FDEP and the Florida Railroad.

JUSTIN DeMELLO, PE  |  ENGINEERING 
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JENNIFER ANDERS, PE
REVERSE OSMOSIS TECHNICAL LEAD

Education 
• Bachelors, Chemical Engineering, 

University of Missouri-Columbia

Registrations
• Registered Professional Engineer - 

KS

Professional Associations
• American Public Works Association
• American Water Works Association 
• Missouri Water Environment 

Association
• Water Environment Federation

Professional Profile 
Jennifer is Vice President and Senior Principal with over 20 years of  
experience with the evaluation, planning, design, and construction of  
water and wastewater facilities in the public and private sectors. She is 
responsible for client and project management, with expertise engaging 
and facilitating stakeholder processes. She has worked on a wide variety 
of  projects ranging from design engineering, operational assessments, 
pilot testing, project management and construction administration, 
equipment commissioning, and operations.

Related Experience 
Nevada Energy, Walter M. Higgins Generating Station, Primm, NV 
– Service Water and Demineralized Water System Upgrade Design. 
Project Director responsible for oversight of  all design activities for a 
treatment and capacity upgrade of  the demineralized water treatment sys-
tem.  Design included increased hydraulic capacity of  pumping and piping 
systems, design of  a new reverse osmosis (RO) system, design of  a new 
ion exchange softening system, and all corresponding electrical and con-
trols modifications.  Design also included addition of  new pretreatment 
sand filters.

Nevada Energy, Walter M. Higgins Generating Station, Primm, 
NV – Service Water and Demineralized Water System Water Quality 
Review. Project Director responsible for the review of  water quality 
results obtained for the service water and demineralized water system. 
Water quality review included additional RO projections with different 
feed water quality to evaluate options for the Stage I RO modifications.

Nevada Energy, Walter M. Higgins Generating Station, Primm, 
NV – Water Treatment Plant Evaluation. Project Director responsible 
for the comprehensive assessment of  the Walter M. Higgins Generating 
Station’s water treatment system. The assessment identified portions of  
the water treatment system that should be reviewed and addressed in a 
future treatment plant modifications design. Equipment reviewed included 
sand filtration, microfiltration, ion exchange softening, RO, and mixed bed 
ion exchange.  The assessment looked at hydraulic requirements, water 
mass balance system review, discharge rates to the evaporative pond, and 
included recommendations for future process modifications. This project 
included significant coordination and discussion with Walter M. Higgins 
Generating Station treatment plant operations staff.

City of  O’Fallon, MO – RO System Upgrades. Principal-in-Charge 
responsible for design of  upgrades to the drinking water treatment RO 
system.  Upgrades included evaluation of  new membranes and design 
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and installation of  membrane improvements for energy 
efficiency.  Design also included improved dichlorination 
system and controls. 

Rhode Island State Energy Partners Cranston, RI 
– Water Treatment Design. Project Engineer respon-
sible for the design of  circulating water system including 
chemical corrosion and fouling control. Prepared all 
design calculations and equipment selection. Responsible 
for construction coordination and equipment commis-
sioning.  Project engineer also responsible for oversight 
of  outsourced demineralized water treatment system 
selection which include RO followed by mixed bed ion 
exchange.

Reliant Energy Choctaw, MS – Water Treatment 
Design and Commissioning. Project Engineer respon-
sible for performing all treatment system design and 
equipment selection for the boiler water supply system.  
System design included green sand filters, RO, and elec-
tro-deionization along with all associated chemical feed 
systems. Also performed all design on central sampling 
and analysis system for system monitoring and opera-
tional control. Performed as on-site engineering for full 
construction management and equipment commission-
ing. Served as client liaison for operational training and 
support following project construction.

Environmental Management Corporation – Water 
Treatment Plant (WTP) Design and Operational 
Assessment. Project Developer responsible for plant 
design and operational assessment at dozens of  treat-
ment plants across the US. Responsible for Assessment 
of  treatment plant equipment and design capabilities. 
Equipment technologies included RO for high puri-
ty water, conventional activated sludge wastewater 
treatment, dissolved air flotation equipment, MBBR, 
and RO for wastewater sugar removal and concen-
tration.  Responsible for development of  equipment 
and operational recommendations. Responsible for 
assessing equipment, operations, and maintenance as 
well as design of  recommended improvements. Also 
responsible for cost estimates for operations and capital 
improvements.

Environmental Management Corporation, South 
Sangamon Water Commission – Water Utility 
Development and Water Treatment Plant Design. 
Project Manager responsible for assisting the client in 
creating a new water utility, included cost estimating 
and rate development. Project Manager responsible for 

oversight and management of  the design of  well water 
treatment plant. Treatment plant technology included 
microfiltration and softening.

Black and Veatch, Multiple Power Plant Water 
Treatment Systems. Project engineer responsible for 
treatment evaluations and design for multiple power 
plants across the country.  Included evaluations and 
design of  demineralized water systems and circulating 
water systems.  Typical design technologies included RO, 
pressure sand filtration, lime softening, clarification, ion 
exchange and EDI.  Design included all hydraulic and 
treatment design calculations, equipment selection and 
specification, equipment procurement management, and 
startup and commissioning.

Public Water Supply District No. 2 – Air Scour 
Filter Upgrade. Principal-in-Charge responsible for 
design services to install a Roberts Air Scour Filter 
System at the Water Treatment Plant in Defiance, MO. 
The design included the installation of  a blower, electri-
cal panel, air piping, valve control panel, 8 dual bay air 
filter assemblies, valves, etc. The design included pro-
viding the client with final plans, specification and bid 
documents. Project management included coordination 
meeting with the client, design team, operation person-
nel, and bidding assistance.

City of  Monmouth, IL – North Water Treatment 
Plant Ion-Exchange Vessel (Softener) Addition. 
Client Manager responsible for the well siting study 
and well design. Woodard & Curran developed the well 
siting documentation and prepared well design docu-
mentation for obtaining a C-I permit from the Illinois 
Environmental Protection Agency (IEPA), for a new 
2,465-foot-deep water well. The well has a capacity of  
1,100 gpm. It is housed in a prefabricated building locat-
ed approximately 2,050 feet from the WTP.

City of  O’Fallon, MO – Water Treatment Plant 
(WTP) Improvements. Project Manager responsible 
for design and specification development of  plant fil-
tration system upgrades. Project design phase is com-
plete and construction contract is currently out for bid. 
Project includes tank rehabilitation, underdrain improve-
ments and air scour addition.

JENNIFER ANDERS, PE  |  REVERSE OSMOSIS TECHNICAL LEAD
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JEFFREY SOUZA
SCADA & INSTRUMENTATION

Professional Profile 
Jeff  has nine years of  experience programming, designing, and imple-
menting Programmable Logic Controllers (PLCs), Operator Interface 
Terminals (OITs) and Human Machine Interfaces (HMIs) for water and 
wastewater projects. His responsibilities also include developing auto-
mated reports, networking systems through radio/ethernet/fiber optic/
DH+/serial/modbus communications, training staff  and operators, 
developing Operations & Maintenance manuals, and field/emergency 
services to clients.

Related Experience 
City of  Groveland, FL – Instrumentation and Controls 
Engineering. Served as Engineer responsible for troubleshooting, and 
implementation of  several SCADA system upgrades at various water, 
wastewater and reclaim sites across the City.

City of  Starke, FL – Instrumentation and Controls Engineering. 
Served as Engineer responsible for design, implementation, and start-up 
of  a new SCADA system for the Town’s wastewater treatment facility, 
including the programming of  PLCs and HMI. The treatment facility 
consists of  5 local control panels. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is Factory Talk View Site Edition.

City of  Tavares, FL – Instrumentation and Controls Engineering. 
Served as Engineer responsible for Implementation, upgrade, and start-
up of  a SCADA system for the Town’s wastewater treatment facility and 
collection system, including the programming of  PLCs, OITs and HMI. 
The treatment facility consists of  8 local control panels. The hardware 
used is Allen-Bradley PLCs and the SCADA software used is Factory 
Talk View Site Edition.

Town of  Davie, FL – SCADA Service, Computer and Software 
Upgrade. Served as Engineer responsible for Servicing the SCADA sys-
tem including implementation and start-up of  a SCADA system PC and 
HMI software, troubleshooting and installation of  various PLCs & OITs 
and Network troubleshooting.

United Water, East Providence, RI – Instrumentation and Controls 
Engineering. Served as Engineer responsible for implementation and 
start-up of  a new SCADA system for the Town’s wastewater treatment 
facility and wastewater collection system, including the programming 
of  PLCs, HMIs and OITs. This collection system integrates remote 
operations of  26 pump stations which feed into the East Providence 
Wastewater Treatment Plant. The treatment facility consists of  12 local 

Education
• Bachelors, Electronics Engineering 

Technology, New England Institute of 
Technology

Technical Expertise
• PLC programming experience 

includes RSLogix500 and 
RSLogix5000 for Allen-Bradley 
controllers

• OIT/HMI programming experience 
includes PanelBuilder32, FactoryTalk 
View Studio SE/ME, RSView32, 
Proficy iFIX, Microsoft Visual Studio, 
Subnet Substation Server, and Open 
Automation OPC systems

• AutoCAD experience designing 
control panel drawings

Specialized Training 
• NFPA 70E Electrical Safety 

Awareness (Arc Flash) Training



P217424 | CITY OF LABELLE - CONTRACT OPERATIONS | WOODARD & CURRAN F-28

control panels. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is Factory Talk 
View Site Edition and Factory Talk Machine Edition. 
The system features licensed Ethernet radio communi-
cations between the remote stations.

Town of  Foxboro, MA – Instrumentation and 
Controls Engineering. Served as Engineer responsible 
for the implementation of  SCADA upgrades to the 
existing control system for the Town’s water treatment 
facility and well sites, including programming PLCs, 
HMIs and OITs. The upgrades consist of  new chapter 
6 chemical controls, Updated software and SCADA 
computers as well as a upgrade to the communication 
system. The hardware used is Allen-Bradley PLCs and 
the SCADA software used is GE iFIX 5.5. The sys-
tem features licensed Ethernet radio communications 
between the remote stations.

Town of  Warren, RI – Instrumentation and 
Controls Engineering. Served as Engineer responsi-
ble for implementation and start-up of  a new SCADA 
system for the Town’s wastewater collection system, 
including programming PLCs, HMIs and OITs. This 
system integrates remote operations of  10 pump sta-
tions which feed into the Warren Wastewater Treatment 
Plant. The hardware used is Allen-Bradley PLCs and 
the SCADA software used is RsView32 and Rockwell 
Panel Builder. The system features licensed Ethernet 
radio communications between the remote stations.

Northeast Utilities, CT – Instrumentation and 
Controls Engineering. Served as Engineer responsi-
ble for implementation and startup of  a new SCADA 
system for the monitoring of  5 remote Electrical 
Substation sites. The SCADA software used is Open 
Automation, OPC systems HMI, Microsoft Visual 
Studio and Subnet Solutions communicating to QEI 
ePaq Controllers.

Town of  Billerica, MA –SCADA System for 
Wastewater Collection System. Served as Engineer 
responsible for implementation and start-up of  a new 
SCADA system for the Town’s wastewater collection 
system, including programming PLCs and OITs. This 
system integrates remote operations of  21 pump 
stations which feed into the Billerica Wastewater 
Treatment Plant. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is Factory Talk 
Machine Edition. The system features licensed serial 
radio communications between the remote stations.

Campbell County, VA – Instrumentation and 
Controls Engineering. Served as Engineer responsi-
ble for implementation and start-up of  a new SCADA 
system for the Town’s wastewater collection system, 
including programming PLCs, HMIs and OITs. This 
system integrates remote operations of  6 pump sta-
tions which feed into the Campbell County Wastewater 
Treatment Plant. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is RsView32. The 
system features licensed radio communications between 
the remote stations.

Town of  Tarrifville, CT – Water Treatment 
Computer and Software Upgrade. Served as 
Engineer responsible for implementation and start-up 
of  a SCADA system upgrade of  PCs and HMI soft-
ware, Rsview32. This included installing and program-
ming WIN -911 alarm monitoring software as well as 
Windows XP to Windows 7 operating system upgrade.

Town of  Manchester by the Sea, MA – 
Instrumentation and Controls Engineering. Served 
as Engineer responsible for implementation and start-
up of  a new SCADA system for the Lincoln Street 
Well, including programming a PLC and OIT. The 
system features licensed radio communications between 
the remote station and the plant.

Town of  Provincetown, MA – Instrumentation and 
Controls Engineering. Served as Engineer responsi-
ble for implementation and start-up of  a new SCADA 
system for the Town’s wastewater collection system, 
including programming PLCs, HMIs and OITs. This 
system integrates remote operations of  5 pump sta-
tions which feed into the Provincetown Wastewater 
Treatment Plant. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is Rsview32. The 
system features licensed radio communications between 
the remote stations.

Town of  South Windsor, CT – Instrumentation and 
Controls Engineering. Served as Engineer responsi-
ble for implementation and start-up of  a new SCADA 
system for the Town’s wastewater collection system, 
including programming PLCs, HMIs and OITs. This 
system integrates remote operations of  5 pump sta-
tions which feed into the South Windsor Wastewater 
Treatment Plant. The hardware used is Allen-Bradley 
PLCs and the SCADA software used is Factory Talk 
SE. The system features licensed radio communications 
between the remote stations.

JEFFREY SOUZA  |  SCADA & INSTRUMENTATION
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TAMI RAY
GRANT FUNDING

Professional Profile 
Tami has a wide variety of  grant and loan experience with a strong empha-
sis on federal and state program development and multi-discipline project 
funding and management. Her experience and knowledge comes from a 
diverse background including working for city and county government, 
serving design firms as a program development specialist, owning and 
operating a multifaceted Florida-based corporation, and serving as Director 
of  Program Development for a Design/Build-CM@Risk Firm. Tami has 
proven her ability to provide a comprehensive approach utilizing numerous 
funding programs to realize the total project potential. Her experience in 
planning, administration, permitting, engineering, and construction has 
given her the ability to provide flexibility to local governments working 
within the boundaries of  promulgated rules and requirements.

Related Experience
City of  Mascotte, FL – Funding. Funding Specialist responsible for 
working to execute funding agreements for City-wide utility improve-
ments that total over $25 million. She is supporting City efforts to expe-
dite a five-year capital improvements program while lowering the local 
cost share in an effort to keep utility rates affordable.

City of  Groveland, FL – Utility System Upgrades. Funding Lead; 
Groveland is the fastest growing community in Florida according to 
current growth information from the Florida Department of  Economic 
Opportunity in FY2020. Infrastructure within Groveland is inadequate 
to support continued growth and due to age has insufficiencies to meet 
environmental demands. The City is working with Woodard & Curran to 
upgrade the drinking water, clean water and stormwater utilities through-
out the service area. Tami has worked diligently with staff  to secure 
seventy-percent (70%) grant funding and low-interest loans to address 
pre-construction and construction of  the utility upgrades.

City of  Tavares, FL – Infrastructure Replacement/Rehabilitation. 
Grant/Funding Specialist; Tavares is an older community with aging 
infrastructure (water, wastewater, storm water and roadway) that must be 
replaced or upgraded. This project included engaging the United Stated 
Department of  Agriculture, Rural Development (USDA-RD) to fund the 
$27,000,000 project in phases. The project includes grant and low inter-
est loan funding and interim financing.

Including the following:
 � City of  Starke, FL – Funding Initiative
 � City of  Bushnell, FL – Funding Initiative 
 � City of  Dunedin, FL – Funding Initiative 
 � Town of  Inglis, FL – Funding Initiative

Education
• Bachelors, Business/Finance, Riley 

College

Professional Associations
• America Grant Consultants

Technical Expertise
• Grantsmanship
• Intergovernmental Coordination 

and Agreements
• Public Participation
• Request for Inclusion
• Capital Finance Planning
• Program Draw Requests
• Monitoring and Status Reporting
• Legislative Coordination
• Agency Coordination
• Fiscal Analysis
• Alternative Financial Planning
• Alternative Analysis
• CIP Review
• Program Administration
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Included	herein	is	a	portion	of 	Woodard	&	Curran’s	monthly	funding	newsletter	that	illustrates	how	we	assist	our	
clients in identifying and obtaining funding for capital and other projects.

A P P E N D I X  G 

FUNDING NEWSLETTER
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FundingFunding
Volume 10 | Issue 4 | April 2021
Strategic Funding Services
The Strategic Funding Services group specializes in securing state and fed-
eral funding for clients and has a track record of capturing this money through 
competitive grant and loan processes. Over the last 5 years, Woodard & 
Curran has applied for $2.37 billion in grants and loans totaling roughly $3.46 
billion in project costs. Approximately $1.43 billion dollars in grants/loans were 
awarded to our Clients.
Services Provided to Woodard & Curran Clients
• Analyzing our clients’ priority projects and identifying appropriate funding 

opportunities for which they can compete; 
• Providing strategic advice and consulting services to shape projects in 

accordance with the state and federal priorities articulated for a particular 
funding program; 

• Working with our clients to build and leverage relationships within 
agencies that can yield valuable information about past or upcoming 
funding programs; 

• Peer reviewing funding proposals and offering comments; 
• Partnering with clients to prepare and submit competitive funding 

applications; and
• Grant and Loan Administration.

Funding Assistance

PLEASE CONTACT:

Jessica Richard, Program Manager
jrichard@woodardcurran.com
978-482-7874

To schedule a discussion or learn 
more about potential funding oppor-
tunities for your clients please con-
tact the Funding Team.

Dee Winterburn (MA, NH, RI)
dwinterburn@woodardcurran.com
978-482-7862

Laura Tessier (NY, CT, FL, VA)
ltessier@woodardcurran.com
914-712-8239

Liz Pereira (ME, Midwest, CA)
lpereira@woodardcurran.com
207-558-4223
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Due to the COVID-19 outbreak, many of these funding opportunities 
have application modifications, or other changes. Please contact a 
funding specialist to confirm the most up-to-date information. 
Opportunities marked with a         are new this month.
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FEDERAL
Funding Available for Environmental 
Protection Projects in New England
The U.S. Environmental Protection Agency (EPA) admin-
isters the Healthy Communities Grant Program (Region 
1) to reduce environmental risks, protect and improve 
human health and improve the quality of life across New 
England. Eligible applicants include State and local gov-
ernments, public and private non-profit organizations, 
quasi-public non-profit organizations, Native American 
Tribal governments, and K-12 schools or school dis-
tricts. Eligible projects must meet the following criteria: 
(1) be located in and/or directly benefit one or more of 
the Target Investment Areas; and (2) identify how the 
proposed project will achieve measurable environmental 
and/or public health results in one or more of the Target 
Program Areas. Target Investment Areas are: 
• Areas Needing to Create Community Resilience: 

areas that are located within the FEMA 500 or 100-
year flood zones and USACE Hurricane Inundation 
Zones, or other areas that have been designated as 
having a risk of flooding through local, state or federal 
studies.

• Environmental Justice Areas of Potential Concern: 
communities, neighborhoods, geographic areas or 
tribes in New England that potentially have been 
disproportionately affected by environmental and/or 
public health burdens in a defined geographic area. 

• Sensitive Populations: populations including children, 
elderly, tribes, and/or others at increased risk that may 
be more susceptible to the effects of pollution and/
or places where sensitive populations are located or 
spend significant time (e.g., schools, day care, elder 
care facilities, etc.).

Target Program Areas are: 
• Clean, Green and Healthy Schools: Projects that 

focus on creating clean, green and healthy school 
environments by promoting EPA’s State School 
Environmental Health Guidelines, EPA’s Voluntary 
Guidelines for Selecting Safe School Location and 
their design, construction, and renovation, EPA’s 3Ts 
for Reducing Lead in Drinking Water in Schools, and/
or implementing replicable programs across New 
England serving children’s environmental health at 
K-12 schools.

• Energy Efficiency: Projects that promote energy 
efficiency and/or conservation by providing 
education, outreach, and technical assistance on 

energy systems, weatherization and/or energy best 
management practices and policies.

• Healthy Tribal Drinking Water Quality
• Healthy Indoor Environments: Projects that focus on 

reducing and/or preventing childhood lead poisoning 
through compliance assistance, outreach, and/
or education on lead-based paint regulations and/
or small drinking water systems, reducing asthma 
triggers, promoting integrated pest management; 
promoting recycling, pollution prevention, food waste 
minimization and/or diversion, and/or renewable 
energy; reducing childhood exposure to one or 
more toxins (lead, PCBs, dioxin, mercury, asbestos, 
pesticides, etc.), promoting comprehensive healthy 
homes and/or other indoor environments for children 
or other sensitive populations.

• Healthy Outdoor Environments: Projects that focus 
on reducing and/or preventing exposure to toxics and 
pollutants in the air, soil and/or water by addressing 
the causes, effects, extent, reduction, prevention and/
or elimination of pollution in rivers and/or other natural 
resources.

• Pollution Prevention: Projects that provide technical 
assistance to businesses and their facilities to help 
them develop and adopt source reduction practices. 

EPA anticipates awarding approximately 10 cooperative 
agreements of up to $30,000 each in 2021. A 5% match 
is required. Applications are due May 20, 2021. For 
more information, click here. 

Funding Available for Desalination Projects in 
California and Western States
The Department of the Interior, Bureau of Reclamation 
administers the WaterSMART: Desalination Construction 
Projects Under the WIIN Act to assist with the planning, 
design, and/or construction of ocean and brackish water 
desalination projects. Approximately $12 million will be 
available in FY 2021. Eligible applicants are sponsors 
of seawater and brackish water desalination projects 
located in the Western United States (including, but 
not limited to, California, Colorado, Montana, Nevada, 
Texas, Washington, and Wyoming) that have submitted 
a Feasibility Study to Reclamation for review by March 
24, 2021. Eligible projects are planning, design, and 
construction of facilities to desalinate ocean or brackish 
water, including groundwater. Projects must be included 
in a state-approved plan. The maximum grant award is 
$20 million. Approximately 2 to 6 awards are expected 
to be awarded depending on the amount requested 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=332243
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by each applicant. A minimum 75% match is required. 
Applications are due April 23, 2021. For more informa-
tion, click here. 

Funding Available for Authorized Water 
Recycling and Reuse Projects in California 
and Western States
The Department of the Interior, Bureau of Reclamation 
administers the WaterSMART: Title XVI Water 
Reclamation and Reuse Program to assist communities 
identifying and investigation opportunities to reclaim and 
reuse wastewaters and naturally impaired ground and 
surface water. Eligible applicants are sponsors of proj-
ects that have submitted a Title XVI Feasibility Study to 
Reclamation for review and the study has been found to 
meet all of the requirements. Eligible projects are plan-
ning, design, and/or construction of water reclamation 
and reuse facilities that are components of a congres-
sionally authorized Title XVI Project. The maximum 
grant award is $20 million. Approximately 3 to 8 awards 
are expected to be awarded depending on the amount 
requested by each applicant. A minimum 75% match is 
required. Applications are due April 23, 2021. For more 
information, click here.

Funding Available for Northern Border 
Communities
The Northern Border Regional Commission (NBRC) 
administers the Economic & Infrastructure Development 
Investment Program to provide funding that will encour-
age economic development and job creation across the 
Northern Forest region. Eligible applicants are public bod-
ies, non-profit organizations, Native American Tribes, and 
the four NBRC state governments with projects located 
within the NBRC service areas: 
• Maine: Androscoggin, Aroostook, Franklin, Hancock, 

Kennebec, Knox, Oxford, Penobscot, Piscataquis, 
Somerset, Waldo, and Washington counties.

• New Hampshire: Belknap, Carroll, Cheshire, Coos, 
Grafton, and Sullivan counties.

• New York: Cayuga, Clinton, Essex, Franklin, Fulton, 
Genesee, Greene, Hamilton, Herkimer, Jefferson, 
Lewis, Livingston, Madison, Montgomery, Niagara, 
Oneida, Orleans, Oswego, Rensselaer, St. Lawrence, 
Saratoga, Schenectady, Seneca, Sullivan, Warren, 
Washington, Wayne and Yates counties.

• Vermont: All counties. 
Eligible projects are defined by the following categories: 

• Transportation Infrastructure. Fixed installations and 
rights-of-way necessary for transporting from one point 
to another (e.g., roads, railways, airways, waterways, 
canals and terminals such as airports, railway stations, 
bus stations, parking, terminals, refueling depots 
and seaports, sidewalks and trails when used for 
transportation purposes).

• Basic Public Infrastructure. Services that are generally 
necessary to conduct business and operate (e.g., 
waste, water and energy). Specifically; the collection 
and distribution systems, treatment plants and other 
infrastructure that collects, treats and delivers drinking 
water and waste water-related services; electric power 
generation and transmission; solid waste to include, 
recycling, composting, disposal, and waste-to-energy 
via incineration; systems for heat distribution through 
sources such as co-generation, biomass, geothermal 
heating, heat pumps and central solar heating.

• Telecommunications Infrastructure. Physical 
infrastructure (buildings, towers, antennas, etc.), and/
or cyber infrastructure (routing and switching software, 
operational support systems, etc.) necessary to 
transmit information from one location to another. 

• Renewable and Alternative Energy. Renewable energy 
facilities (e.g., biomass, solar, wind, tidal, wave, and 
hydroelectric power). 

• Business and Workforce Development. Business 
Development shall mean those areas of business 
development which include entrepreneurship, 
the creation of new businesses or the retention 
or expansion of existing businesses in the local 
communities.

• Basic Health Care. Basic health care facilities, such as 
clinics and telehealth infrastructure. Operating costs 
are not eligible.

• Resource Conservation, Tourism, Recreation. 
Construction projects that promote resource 
conservation, tourism, recreation, and preservation 
of open space, (e.g., access roads, bridges, signage, 
and in certain circumstances easements and land 
purchases).

Maximum grant awards are $1 million for infrastructure 
projects and $350,000 for all others. For FY2021, the 
following counties are designated as Distressed and 
require a 20% non-federal match: Maine (Androscoggin, 
Aroostook, Franklin, Kennebec, Oxford, Penobscot, 
Piscataquis, Somerset, and Washington); New Hampshire 
(Coos and Sullivan); New York: (Cayuga, Clinton, Essex, 
Franklin, Fulton, Genesee, Greene, Hamilton, Herkimer, 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=332346
https://www.grants.gov/web/grants/view-opportunity.html?oppId=332329
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• Sustainable and Resilient Communities—support 
vibrant, informed, and engaged communities that 
use, appreciate, and help protect and sustain the 
Sound; and sustain its ecological balance in a healthy, 
productive, and resilient state for the benefit of both 
people and the natural environment.

• Sound Science and Inclusive Management— manage 
the Sound using science that is inclusive, adaptive, 
innovative and accountable through community-based 
science and data management and integration.

All projects must be located within the Long Island Sound 
watershed boundary. The eligibility of projects within por-
tions of the watershed is further restricted by geography 
depending on the following three project types:
• Habitat restoration projects and community resilience 

projects: must fall within the Interactive LISS Coastal 
Boundary Map that includes portions of NY (including 
Bronx, Nassau, Suffolk, Queens, and Westchester 
counties) and the coast of CT.

• Water quality, education and fish passage projects: 
may be in any portion of the Sound watershed in 
CT and NY as shown on the LISS National Estuary 
Program Map.

• Nitrogen prevention or reduction planning/design 
and implementation projects: may occur anywhere in 
the Sound watershed of CT, NY, MA, NH, and VT as 
shown on the Interactive LISS Coastal Boundary Map. 

Funding is awarded based on the following categories:
• Implementation Project awards range from $50,000 to 

$1 million.  
• Design/Planning Project awards range from $50,000 

to $400,000  
• Citizen Science/Water Quality Monitoring awards 

range from $50,000 to $100,000.
• Education and Public Participation awards range from 

$50,000 to $100,000
A minimum 66.6% non-federal match is required. 
Applications are due May 27, 2021. For more informa-
tion, click here.

Funding Available for Natural Resource 
Conservation Projects 
The U.S. Department of Agriculture (USDA) Natural 
Resources Conservation Service (NRCS) administers the 
Regional Conservation Partnership Program to promote 
coordination of conservation activities with partners that 
offer value-added contributions that expand the collec-
tive ability to address on-farm, watershed, and regional 
natural resource concerns. Up to $75 million is available 

Jefferson, Lewis, Livingston, Madison, Montgomery, 
Niagara, Oneida, Orleans, Oswego, St. Lawrence, 
Schenectady, Seneca, Sullivan, Warren, Washington, 
Wayne, and Yates); and Vermont (Caledonia, Essex, 
Orleans, Rutland, and Windham). The following coun-
ties are designed as Transitional and require a 50% 
non-federal match: Maine (Hancock, Knox, and Waldo); 
New Hampshire (Belknap, Carroll, and Cheshire); New 
York (Rensselaer, and Saratoga); and Vermont (Addison, 
Bennington, Chittenden, Franklin, Grand Isle, Lamoille, 
Orange, Washington, and Windsor). The following coun-
ties are designated as Attainment and are not eligible 
for funding, unless certain circumstances are met: New 
Hampshire (Grafton). Based on FY2021 appropriations 
language, NBRC will accept requests from 2021 grant 
applicants for “no match” applications if the grantee 
indicates that matching funds are not available because 
of the impacts of COVID-19. Letters of Notification to 
Apply were due March 26, 2021. Full applications are 
due May 14, 2021. For more information, click here.

Funding Available for Long Island Sound 
Projects
The National Fish and Wildlife Federation administers 
the Long Island Sound Futures Fund to secure clean 
water and healthy watersheds, restore thriving habitats 
and abundant wildlife, and engage the public in creating 
sustainable and resilient communities around Long Island 
Sound (LIS). Approximately $5 million will be available 
for FY 2021. Eligible applicants include state government 
agencies, local and municipal governments, educational 
institutions, Native American tribes, and non-profit orga-
nizations. Projects should address one or more of the 
themes and associated implementation actions from the 
Long Island Sound Comprehensive Conservation and 
Management Plan (CCMP) 2020-2024 Update: 
• Clean Waters and Healthy Watersheds—improve  

water quality by reducing nitrogen pollution, combined 
sewer overflows, impervious cover, stormwater 
runoff, and point and nonpoint source loading into LIS 
through projects that result in quantifiable pollutant 
prevention or reduction, or planning and design that 
set the stage for implementation of water quality 
projects. 

• Thriving Habitats and Abundant Wildlife—restore 
coastal habitats to maintain resilience and function, 
and support populations of fish, birds and wildlife by 
restoring habitat, planning and design that set the 
stage for implementation of water quality projects.

https://www.nfwf.org/programs/long-island-sound-futures-fund
https://www.nbrc.gov/
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
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award is $2 million; however the expected average range 
of grant awards is $20,000 to $200,000. A 1:1 match is 
required. Applications are due December 31, 2021. For 
more information, click here.

Funding Available for Port Infrastructure 
Development Projects
The United States Department of Transportation 
Maritime Administration (MARAD) administers the Port 
Infrastructure Development Program to provide fund-
ing for projects that will improve the safety, efficiency, 
or reliability of the movement of goods through ports 
and intermodal connections to ports. Up to $230 mil-
lion will be available for FY 2021, of which $41.4 million 
is designated for projects at small ports and terminals. 
Eligible applicants are a port authority, a commission or 
its subdivision or agent under existing authority, a State 
or political subdivision of a State or local government, a 
Tribal government, a public agency or publicly chartered 
authority established by one or more States, a special 
purpose district with a transportation function, a multistate 
or multijurisdictional group of entities, or a lead entity 
described above jointly with a private entity or group of 
private entities. Projects must be located either within the 
boundary of a coastal seaport, or outside the boundary of 
a coastal seaport and directly related to port operations 
or to an intermodal connection to a port. Eligible projects 
should enable safe, efficient, and reliable movement of 
goods and support the following program objectives: (1) 
supporting economic vitality at the national and regional 
level; (2) addressing climate change and environmental 
justice impacts; (3) advancing racial equity and reducing 
barriers to opportunity; and, (4) leveraging Federal fund-
ing to attract non-Federal sources of infrastructure invest-
ment. Examples of eligible projects are limited to: 
• port gate improvements;
• road improvements both within and connecting to the 

port;
• rail improvements both within and connecting to the 

port;
• berth improvements (including docks, wharves, piers, 

and dredging incidental to the improvement project);
• fixed landside improvements in support of cargo 

operations (e.g., silos, elevators, conveyors, container 
terminals, Ro/Ro structures including parking garages 
necessary for intermodal freight transfer, warehouses 
including refrigerated facilities, lay-down areas, transit 
sheds, and other such facilities);

• utilities necessary for safe operations (including 

for FY 2021. Eligible applicants include agricultural or 
silvicultural producer associations or other groups of 
producers; State or local units of government; Native 
American Tribes; farmer cooperatives; water districts, 
irrigation districts, rural water districts or associations, or 
other organizations with specific water delivery authority 
to agricultural producers; municipal water or wastewa-
ter treatment entities; institutions of higher education; 
organizations or entities with an established history of 
working cooperatively with producers on agricultural land; 
entities that have a program that purchases agricultural 
land easements (as defined in 7 CFR Section 1468.3); 
and conservation districts. Eligible projects must carry 
out any combination of land improvement/management/
restoration, land rental, conservation easement, or 
watershed/public works activities. Projects must gener-
ate conservation benefits by addressing specific natural 
resource objectives in a state/multi-state area, or address 
on or more primary resource concerns within a Critical 
Conservation Area (CCA). CCAs include Great Lakes 
Region, Chesapeake Bay Watershed, Mississippi River 
Basin, Longleaf Pine Range, Western Waters, Northeast 
Forests and Waters, Prairie Grasslands Region, and 
Colorado River Basin. Projects must be carried out on 
agricultural or nonindustrial private forest land or on asso-
ciated land on which NRCS determines an eligible activity 
would help achieve conservation benefits. The minimum 
funding (combined financial and technical assistance) 
award is $250,000, and the maximum funding award is 
$10 million. A match is required, however there are no 
set match amounts. Applications are due May 28, 2021. 
For more information, click here.

Funding Available for Fish Passage Projects
The United States Fish & Wildlife Service (FWS) National 
Fish Passage Program (NFPP) provides technical and 
financial assistance to provide fish (and other aquatic 
organisms) passage and restore aquatic connectivity 
for the benefit of federal trust resources. Approximately 
$15.3 million is available for FY 2021. Eligible applicants 
include state and federal agencies, private landowners, 
Native American tribes, local municipalities, institutions of 
higher education, and non-governmental organizations. 
Eligible activities are the modernization of infrastructure 
(e.g., road culverts, bridges and water diversions) that 
restore fish passage (e.g., dam removals, culvert replace-
ments, and the installation of fishways). Projects must 
advance the national and regional NFPP mission priori-
ties and promote biological diversity. The maximum grant 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=332399
https://www.grants.gov/web/grants/view-opportunity.html?oppId=332146
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ity. Examples of potential project activities that may be 
considered under this initiative include prioritizing goals 
and concerns; identifying levers of change; and identify-
ing influencers and other stakeholders with whom to build 
relations as outlined in Steps 1, 2, and 3 in the EPA Ports 
Initiative Community Action Roadmap. Special consider-
ation may be given to high ranking applications that focus 
on the following program priorities:
• Public education, training, emergency planning, 

and/or investigations on impacts of COVID-19 on 
underserved communities and vulnerable populations;  
and

• Projects addressing climate, disaster resiliency, and/or 
emergency preparedness.

EPA anticipates awarding approximately five grants per 
EPA region in amounts of up to $50,000 per award. 
Approximately $1.4 million (or half of the available fund-
ing) will be set-aside for awards to small non-profit orga-
nizations defined as organizations with 10 or fewer full-
time employees as of the time of application submission 
and award. A match is not required. Applications are 
due May 7, 2021. For more information, click here. 

Funding Available for Great Lakes Sediment 
and Nutrient Reduction Projects
The U.S. Department of Agriculture—Natural Resources 
Conservation Service (NRCS) under the Great Lakes 
Restoration Initiative (GLRI) administers the Great Lakes 
Sediment and Nutrient Reduction Program to control 
nonpoint source pollution and reducing nutrient run-
off that contributes to harmful/nuisance algal blooms. 
Approximately $1.7 million is anticipated to be available. 
Eligible applicants include county and municipal govern-
ments, conservation districts, regional planning commis-
sions, Native American tribes, and non-profit conservation 
organizations. Eligible projects must facilitate the long-
term reduction of total phosphorus inputs to waters of 
the Great Lakes Basin and support the two Focus Areas 
of: 1) reduce nutrient loads from agricultural watersheds; 
and 2) reduce untreated stormwater runoff. Projects with 
additional benefits controlling soil erosion and reducing 
sedimentation within the waterways of the Great Lakes 
Basin are encouraged. Funds cannot be used to support 
projects or costs required under local, state, or federal 
regulation, including permitting. Applicants may submit 
more than one application. The maximum grant award 
is $200,000. A 25% match is required. Applications are 
due April 16, 2021. For more information, click here.

lighting, stormwater, and other such improvements 
that are incidental to a larger infrastructure project); or

• a combination of activities described above.
Projects addressing environmental mitigation measures, 
freight intelligent transportation systems, and digital 
infrastructure systems are eligible if those components 
support one of the eligible project types listed above. 
Applications that incorporate climate change or envi-
ronmental justice in both planning activities and specific 
project elements will receive a high rating. The minimum 
grant award is $1 million. A minimum 20% non-federal 
match is required. Applications are due July 30, 2021. 
For more information, click here.

Funding Available for Environmental Justice 
Projects
The U.S. Environmental Protection Agency (EPA) admin-
isters the Environmental Justice Small Grants Program to 
support and empower communities working on solutions 
to local environmental and public health issues and is 
designed to help communities understand and address 
exposure to multiple environmental harms and risks. 
Approximately $3.1 million is expected to be available, 
with $300,000 specifically allocated for Ports Initiative 
projects. Eligible applicants include U.S. Territories, 
Native American Tribes and Tribal organizations, and 
non-profit organizations (e.g., community-based organi-
zations, grassroots organizations, environmental justice 
networks, faith-based organizations and those affiliated 
with religious institutions). Eligible projects include a wide 
range of project types that address local environmental 
and public health concerns through collaborative partner-
ships. All projects should include activities designed to 
engage, educate, and empower communities to under-
stand the local environmental and public health issues 
and to identify ways to address these issues at the local 
level. Examples of eligible projects include, but are not 
limited to: 
Air Quality & Asthma
• Water Quality & Sampling
• Stormwater & Green Infrastructure
• Lead Contamination
• Pesticides and other Toxic Substances
• Emergency Preparedness & Disaster Resiliency
Additionally, eligible Ports Initiative projects prepare com-
munity stakeholders to effectively engage with operators 
and other stakeholders of nearby port or rail facilities to 
influence decision making on operations and projects that 
may impact diesel engine emissions and related air qual-

https://www.epa.gov/community-port-collaboration/community-action-roadmap-empowering-near-port-communities
https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program
https://www.glc.org/work/sediment
https://www.grants.gov/web/grants/view-opportunity.html?oppId=332457
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Funding Available for Park Planning Projects
The National Recreation and Park Association (NRPA) 
administers the Resilient Park Access Grant to advance 
community-driven, systems-level strategies for equitable 
park access that improves the resilience and health of 
communities. Eligible applicants include local government 
park and recreation agencies (e.g., municipal park and 
recreation department, tribal recreation department, or 
park district) or affiliated non-profit organization. Eligible 
projects should advance community-driven, systems-
level strategies for equitable park access that improves 
the environmental resilience and health of communities, 
including addressing system-wide park access planning, 
data collection/analysis, policies and/or capital improve-
ments with a focus on creating climate-ready parks. 
Grant awards will range between $300,000 to $500,000. 
A match is not required. Applications are due April 23, 
2021. For more information, click here. 

Funding Available for Economic Development 
Assistance
The Delta Regional Authority (DRA) administers the 
States’ Economic Development Assistance Program 
(SEDAP), which provides direct investment into com-
munity-based and regional projects that help to create 
jobs, build communities, and improve the lives of the 10 
million people who reside in the eight-state Delta region. 
Approximately $14.8 million is available for FY 2021; with 
$1.5 million allocated for Alabama, $1.2 million allocated 
for Illinois, and $1.7 million allocated for Missouri. Eligible 
applicants include state and local governments, public 
institutions of higher learning, and non-profit entities that 
are applying for projects that operate in or are serving 
residents and communities within the 252 counties and 
parishes of the DRA footprint in Alabama, Arkansas, 
Illinois, Kentucky, Louisiana, Mississippi, Missouri, and 
Tennessee. Eligible projects are defined by the following 
categories: 
• Basic Public Infrastructure: water and wastewater 

facilities, electric and gas utilities, broadband delivery 
and solid waste landfills projects located in distressed 
counties/parishes and isolated areas of distress. 
Projects should have a useful life of 20 years or more.

• Transportation Infrastructure: Projects for the purpose 
of facilitating economic development activities in the 
region (e.g., roadways, bridges, rail, port facilities, 
airports and other structures deemed central to an 
overall transportation system).

Funding Available for Watershed Restoration 
Projects in Southeast New England
Restore America’s Estuaries, with funding from the 
Environmental Protection Agency, administers the 
Southeast New England Program (SNEP) Watershed 
Grants to restore clean water and healthy coastal ecosys-
tems in Rhode Island and Southeastern Massachusetts. 
Up to $1.75 million is available for FY 2021. Eligible 
applicants are municipalities, state agencies, tribes, 
regional planning organizations, states or municipally-
chartered commissions, other subdivisions of state and 
local government, non-profit organizations, and academic 
institutions. Eligible projects are should restore coastal 
and watershed ecosystems throughout Southeast New 
England, while improving technical and institutional 
capacity to address pressing coastal issues. Projects 
should support the SNEP goals including: 
• Establish or support sustainable partnerships;
• Provide multiple benefits for communities and the 

environment;
• Foster environmental equity;
• Restore coastal and watershed habitats such as 

rivers, salt marshes, seagrass, and wetlands;
• Foster coastal resilience and adaptation to changing 

climate and environmental conditions;
• Reduce nutrients and nutrient impacts on coastal 

ecosystems;
• Restore or improve urban landscapes with nature-

based solutions;
• Develop, implement, or communicate innovative 

approaches;
• Develop sources or methods of sustainable 

financing for clean water and other environmental 
improvements; and

• Develop or implement holistic environmental plans, 
including watershed-based planning and action.

Projects must be located within the Geographic Focus 
Area extending from Westerly, Rhode Island to Pleasant 
Bay on Cape Cod, encompassing the major estuaries 
of Narragansett Bay and Buzzards Bay, and their water-
shed lands as far north as Worcester and Brockton, 
Massachusetts. It includes the south shore of Cape Cod 
as well as Martha’s Vineyard, Nantucket, Block Island 
and the Elizabeth Islands. Grant awards are expected to 
range from $50,000 to $350,000. Projects of exceptional 
impact may be funded up to $500,000. A 33% non-federal 
match of the grant request is required. Applicants may 
submit multiple Letters of Intent. Letters of Intent are 
due April 16, 2021. For more information click here.

https://nrpa-grants.secure-platform.com/a/page/learn-more/Resilient-Park-Access-Grant-and-Coaching
https://estuaries.org/snepgrantprogram
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• Designing Water Management Improvements: 
improvement projects may include the design 
of projects such as pipelines, canal lining, water 
measurement structures, or other improvement 
projects that enhance water management.

• Demonstrating Conservation Project Technologies: 
activities that include the installation or application 
of a particular technology in a new innovative way, 
or in a new setting, with the intent of answering 
questions with regards to the reliability of the 
technology and broadcasting the results to others 
for wider adoption. The activity should demonstrate 
innovative technologies in water conservation that 
increase technical understanding of unfamiliar water 
management and practices that have not been 
previously used locally.

Multiple applications are accepted from each applicant; 
however, the maximum grant award is $100,000 per 
applicant per fiscal year. A 50% non-federal match is 
required. Applications are accepted on a rolling basis 
until October 8, 2021. For more information, click here.

Funding Available for North American 
Wetlands Conservation 
The U.S. Fish & Wildlife Service (FWS) administers the 
North American Wetlands Conservation Act (NAWCA) 
Grant Program as a competitive, matching grants pro-
gram that supports public-private partnerships carrying 
out projects in the United States that further the goals of 
the North American Wetlands Conservation Act. These 
projects must involve only long-term protection, restora-
tion, enhancement and/or establishment of wetlands and 
associated upland habitat for the benefit of all wetlands-
associated migratory birds. The program is open to all 
types of applicants. Eligible project costs include, but are 
not limited to those related to land acquisition, wetland 
restoration, wetland enhancement, and wetland establish-
ment. The North American Waterfowl Management Plan 
Joint Venture Coordinator should be consulted early in 
the proposal development process. Grant awards under 
the U.S. Standard Grants range from a minimum of 
$100,001 to $1,000,000 (requests for $100,000 or under 
should apply to the U.S. Small Grants programs to be 
offered later in 2021). A 1:1 non-federal match is required. 
There are two application cycles in 2021. Applications 
for the last cycle are due July 9, 2021. For more infor-
mation, click here. 

• Business Development with an Emphasis on 
Entrepreneurship: Business Development shall mean 
those areas and efforts which include small business, 
entrepreneurship, the creation of new businesses and 
the retention or expansion of existing businesses in 
the local community(ies). 

• Workforce Development: Projects for the purpose 
of conducting industry-driven job skills training or 
employment-related education, with an emphasis 
on the use of existing public institutions located in 
the region (e.g., job training or employment-related 
education for a specific employer or industry sector, 
to fill immediate job openings or retain current jobs, 
which are documented as such by that specific 
employer or industry expert). 

Priority for project funding is determined by whether 
the county or parish is deemed distressed, the Federal 
Priority Declarations, the DRA Regional Development 
Plan Goals, and each state’s DRA Strategic Plan 
Priorities. Applicants should work with their Local 
Development District to prepare and submit applications. 
Applications are due June 6, 2021. For more informa-
tion, click here.

Funding Available for Water Conservation in 
the Lower Colorado Basin
The US Department of the Interior Bureau of Reclamation 
administers the WaterSMART: Water Conservation 
Field Services Program - Region 8: Lower Colorado 
Basin Region to assist with water conservation planning 
to make more efficient use of existing water supplies. 
Eligible applicants are States, Native American tribes, irri-
gation districts, water districts or other organizations with 
water or power delivery authority located in the Lower 
Colorado Basin Region as required by Sections 9502 
and 9504(a) of Public Law 111-11 (primarily comprised of 
southern Nevada, the entire state of Arizona, and south-
ern California). Eligible projects are defined by the follow-
ing categories: 
• Water Management Planning: development of written 

water management and/or conservation plan. 
• System Optimization Reviews (SOR): assessment of 

the potential for water management improvements 
and identification of a plan of action containing 
recommendations for implementing specific 
improvements having the potential to enhance water 
management. The review can include an analysis of 
the entire water delivery system, district, watershed, or 
a portion thereof. 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=329327
https://www.fws.gov/birds/grants/north-american-wetland-conservation-act/how-to-apply-for-a-nawca-grant.php
https://dra.gov/funding-programs-states-economic-development/states-economic-development-assistance-program/
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a wide-range of financial assistance to communities and 
regions as they respond to, and recover from, the impacts 
of the coronavirus pandemic. The CARES Act includes 
$1.5 billion for the EDA to administer grants through its 
established Economic Adjustment Assistance (EAA) pro-
gram. The EDA has allocated the supplemental CARES 
Act funding among its regional offices as follows: Atlanta 
Regional Office $248 million; Austin Regional Office $236 
million; Chicago Regional Office $225 million; Denver 
Regional Office $193 million; Philadelphia Regional 
Office $259 million; Seattle Regional Office $266 million. 
Eligible applicants include EDA-designated Economic 
Development Districts (EDDs); Indian tribes or a con-
sortium of Indian tribes; states and local governments; 
institutions of higher education or a consortium of institu-
tions; and nonprofit organizations acting in cooperation 
with officials of a political subdivision of a state. Economic 
Adjustment Assistance (EAA) funds support a wide range 
of construction and non-construction activities (including 
infrastructure, design and engineering, technical assis-
tance, economic recovery strategies, and capitalization or 
re-capitalization of Revolving Loan Funds (RLF)). Eligible 
projects will enable affected communities to respond to 
the impacts of the coronavirus pandemic by supporting 
affected businesses and communities and include techni-
cal assistance to retain existing and hire new employees; 
providing a range of skills-training and workforce develop-
ment projects to help employees compete for high-quality 
jobs; and developing and implementing strategies to 
diversify regional economies to create jobs in new or 
existing industries. EAA investments are designed to 
help communities catalyze public-private partnerships to 
foster collaboration, attract investment, create jobs, and 
foster economic resiliency and prosperity. Examples of 
eligible projects through CARES Act Recovery Assistance 
include:
• economic recovery planning and preparing technical 

strategies to address economic dislocations caused by 
the coronavirus pandemic; 

• preparing or updating resiliency plans to respond to 
future pandemics;

• implementing entrepreneurial support programs to 
diversify economies; and 

• constructing public works and facilities that will 
support economic recovery, including the deployment 
of broadband for purposes including supporting 
telehealth and remote learning for job skills.

EDA has determined that economic injury from the coro-
navirus pandemic constitutes a “Special Need,” and eligi-

Funding Available for Coastal Communities
The United States Fish & Wildlife Service’s (FWS) 
Coastal Program provides direct technical and financial 
assistance in the form of cooperative agreements to 
coastal communities to restore and protect fish and wild-
life habitats on public and private lands. Approximately 
$13 million is available for FY21. Eligible applicants are 
Federal, state, interstate, and intrastate agencies; local 
and tribal government; public non-profit organizations; 
U.S. territories; and private landowners including individu-
als and businesses. Projects must advance the FWS mis-
sion, promote biological diversity, and be based on sound 
scientific biological principles. Eligible projects must meet 
the following criteria: 
• Support the habitat conservation goals and priorities 

of the regional five year strategic plan within the 
geographic focal areas identified in the plan.

• Benefit the recovery of fish, wildlife, and plants listed 
under the Endangered Species Act as threatened or 
endangered, migratory birds, interjuridictional fish, 
and certain marine mammals for which FWS has 
management authority.

• Increase habitat connectivity and reduce habitat 
fragmentation.

• Increase the capacity of communities to cope with the 
growing threats to coastal ecosystems from habitat 
degradation and changing environmental conditions.

• Increase the capacity of communities to protect and 
restore fish and wildlife habitat.

• Project is on a National Wildlife Refuge or on public 
and private lands adjacent to a National Wildlife 
Refuge and supports the fish and wildlife conservation 
priorities of the refuge.

• Support recreational opportunities to hunt and fish 
and observe wildlife in addition to providing wildlife 
benefits.

The minimum grant award is $500,000, and the maximum 
grant award is $1 million. A match is not required, but is 
highly encouraged. Consultation with the regional Coastal 
Program is requested before developing and submitting 
an application. Applications will be accepted on a roll-
ing basis until September 30, 2021. For more informa-
tion, click here.

Funding Available for Disaster Aid
The Economic Development Administration’s (EDA) 
Coronavirus Aid, Relief, and Economic Security Act 
(CARES Act) Recovery Assistance is designed to provide 

https://www.eda.gov/resources/
https://www.eda.gov/edd/
https://www.eda.gov/edd/
https://www.grants.gov/web/grants/view-opportunity.html?oppId=329764
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Please contact the Funding Team for Fact Sheets on the 
following programs which are offered on a continuous 
basis: 
• U.S. Department of Agriculture (USDA) Water 

Environmental Programs (WEP) - Disaster Assistance 
Grant

• U.S. Department of Agriculture (USDA) - Rural 
Broadband Access Loan and Loan Guarantee 
Program (Broadband Program) 

• U.S. Department of Agriculture (USDA) - Emergency 
Community Water Assistance

• U.S. Department of Agriculture (USDA) - Rural Energy 
for America Program (REAP)

• U.S. Department of Agriculture (USDA) - Watershed 
Rehabilitation Program

• U.S. Department of Agriculture (USDA) Rural 
Development (RD) - Water & Waste Disposal Loan & 
Grant Program

• U.S. Economic Development Administration (EDA) - 
Economic Adjustment Assistance (EAA): Disaster Aid

• U.S. Economic Development Administration (EDA) - 
Economic Adjustment Assistance (EAA): Supplemental 
Disaster Aid

• U.S. Economic Development Administration (EDA) - 
Public Works and Economic Adjustment Assistance 
(EAA)

• U.S. Economic Development Administration (EDA) - 
Local Technical Assistance

• Appalachian Regional Commission (ARC)
• Recycling Partnership - Residential Curbside 

Recycling Cart Grant Program
• Major League Baseball - Baseball Tomorrow Fund

ALABAMA
Funding Available for Coastal Area 
Management
The Alabama Department of Conservation and Natural 
Resources (ADCNR), State Lands Division (SLD), 
Coastal Section administers the Alabama Coastal Area 
Management Program to provide funding for projects that 
protect, enhance, and improve the management of natu-
ral, cultural and historical coastal resources and increase 
the sustainability, resiliency and preparedness of coastal 
communities. Eligible applicants include: coastal units 
of government and municipal and tribal governments 
within Mobile and Baldwin counties; area-wide agencies, 
regional planning agencies, conservation districts, and 
port authorities; Alabama state agencies whose activities 

bility may be established on that basis without reference 
to the other economic distress criteria specified in the 
FY20 Public Works/EAA Notice of Funding Opportunity 
(NOFO). To be eligible for funding under EDA’s CARES 
Act Recovery Assistance, applicants must explain clearly 
in their application how the proposed project would 
“prevent, prepare for, and respond to coronavirus” or 
respond to “economic injury as a result of coronavirus”. 
Except for a “Strategy Grant” to develop, update, or 
refine a Comprehensive Economic Development Strategy 
(CEDS), each project must be consistent with the region’s 
current CEDS or equivalent EDA-accepted regional eco-
nomic development strategy that meets EDA’s CEDS or 
strategy requirements. All projects must be consistent 
with EDA’s Recovery and Resilience investment priority, 
which all CARES Act Recovery Assistance projects are 
expected to meet. Projects may also meet any of EDA’s 
other investment priorities. EDA generally expects to fund 
at least 80%, and up to 100%, of eligible project costs 
through CARES Act Recovery Assistance. In determining 
whether to fund a project’s Federal share above 80%, 
EDA’s Grants Officers in the applicable Regional Office 
will consider on a case-by-case basis whether the circum-
stances of the proposed project warrant a Federal share 
in excess of 80%, including whether the applicant has 
exhausted its effective taxing or borrowing capacity, the 
extent of the impact of the coronavirus pandemic on the 
region, or whether the region meets other thresholds for 
elevated need based on the relative economic distress of 
the region. Applications will be accepted on a rolling 
basis until funds are depleted. For more information, 
click here.

Coming Soon! Funding for Water Quality 
Protection Projects
The American Water Charitable Foundation, in partner-
ship with the National Recreation and Park Association 
(NRPA), administers the Building Better Communities 
initiative to help communities served by American Water 
enhance or create public park spaces that encourage the 
community to engage in water, nature-inspired play, envi-
ronmental education, and water-based recreation. Eligible 
applicants must be located within an American Water ser-
vice area. Applications are expected to be available in 
April 2021. For more information, click here.

https://www.eda.gov/about/investment-priorities/
https://www.grants.gov/web/grants/view-opportunity.html?oppId=321695
https://www.amwater.com/bbc
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Development State Historic Preservation Office 
(SHPO) - Partners in Preservation Grant

• Connecticut Department of Economic & Community 
Development State Historic Preservation Office 
(SHPO) - Historic Preservation Enhancement Grant 
(HPEG)

FLORIDA
Funding Available for Historic Preservation: 
Small Projects
The Florida Department of Department of State, 
Division of Historical Resources administers the Historic 
Preservation Grants Program: Small Matching Grants to 
provide funding to assist local, regional and state-wide 
efforts to preserve significant historic and archaeological 
resources, and to promote knowledge and appreciation of 
the history of Florida. Eligible applicants are public enti-
ties and non-profit organizations. Eligible project types 
include survey, planning, nominations to the National 
Register of Historic Places, heritage education, and State 
historical markers. Priority will be given to projects that:
• support communities underrepresented in historic 

preservation; and 
• support digital access to historical documents and 

information.
The maximum grant award is $50,000. A 1:1 match is 
required, of which a minimum of 25% must be cash. 
Applications are due June 1, 2021. For more informa-
tion, click here.

Funding Available for Historic Preservation: 
Special Projects
The Florida Department of Department of State, 
Division of Historical Resources administers the Historic 
Preservation Grants Program: Special Category Grants 
Program to provide funding to provide funding to assist 
major local, regional, and statewide efforts to pre-
serve significant historic structures and archaeological 
resources, to assist major archaeological excavations 
or research projects, and assist in the development and 
fabrication of major museum exhibits that will promote 
knowledge and appreciation of the history of Florida. 
Eligible applicants are public entities and non-profit orga-
nizations. Eligible project types include development, 
archaeological research, museum exhibits, and acquisi-
tion. Priority will be give to projects that:
• support communities underrepresented in historic 

Security Systems (including for schools) – 
improvements

• Public Housing – renovations/improvements, including 
energy conservation projects and development of 
additional public housing

• Veterans Memorials – renovations or construction
• Thermal Imaging Systems – acquisition
• Bulky Waste/Landfill Projects
• Conservation & Development Plans – preparation and 

revision (once per 10 year period)
• Auto External Defibrillators – acquisition
• Floodplain Management and Hazard Mitigation 

Activities
• On-Board Oil Refining Systems
• Planning of a Municipal Broadband Network
• Bikeway and Greenway – establishment
• Land Acquisition – for open space and public use, and 

costs to make land available for public use
• Technology – acquisition related to the implementation 

of SDE’s Common Core State Standards
• Technology Upgrades – including expansion of public 

access to government information via e-portals/kiosks
A LoCIP project may include repairs incidental to recon-
struction and renovation, but does not include ordinary 
repairs and maintenance of a routine, ongoing nature. 
Project costs eligible for LoCIP reimbursement include, 
but are not limited to procurement and installation of 
permanently fixed equipment, engineering services, 
and architectural services. Each year, OPM provides a 
formula-based entitlement to each municipality’s avail-
able LoCIP balance, with funds accumulating from 
year to year. Each municipality’s entitlement balance is 
announced annually in March and is posted on the web-
site. Applicants may then apply for funding authorization 
for eligible projects. Project Authorization Requests 
and Reimbursement Requests are accepted on an on-
going basis until a municipality’s entitlements have 
been allocated. For more information, click here.

Please contact the Funding Team for Fact Sheets on the 
following programs which are offered on a continuous 
basis: 
• Connecticut Department of Economic & Community 

Development - Targeted Brownfield Development 
Loan Program  

• Connecticut Department of Economic & Community 
Development State Historic Preservation Office 
(SHPO) - Planning & Pre-Development Grant

• Connecticut Department of Economic & Community 

https://dos.myflorida.com/historical/grants/small-matching-grants/
https://portal.ct.gov/-/media/OPM/IGP/grants/locip/2021-LoCIP/2021-LoCIP-Entitlement-List-inc-Avail-Bal-Info.xlsx
https://portal.ct.gov/-/media/OPM/IGP/grants/locip/2021-LoCIP/2021-LoCIP-Entitlement-List-inc-Avail-Bal-Info.xlsx
https://portal.ct.gov/OPM/IGPP-MAIN/Grants/LoCIP/Local-Capital-Improvement-Program-LoCIP-HOME-PAGE


WOO WOODARD & CURRAN  |  FUNDING NEWSLETTER20

of the remaining project costs with a similar match from 
the cooperator. Applications are due April 15, 2021. For 
more information, click here.

Funding Available for Rural Infrastructure 
Projects
The Florida Department of Economic Opportunity (DEO) 
administers the Rural Infrastructure Fund (RIF) to facili-
tate the planning, preparing and financing of infrastruc-
ture projects in rural communities which will encourage 
job creation, capital investment and the strengthening 
and diversification of rural economies. For FY 2021, 
approximately $8.6 million is available, of which $3.6 
million is dedicated to the base RIF appropriation, and 
$5 million is dedicated to the Florida Panhandle Specific 
Appropriation to assist a six-county region impacted by 
Hurricane Michael. Eligible applicants for the base RIF 
appropriation include units of local government within an 
area designated as a Rural Area of Opportunity, or a rural 
county or community as defined by the Rural Economic 
Development Initiative. Eligible applicants for the Florida 
Panhandle Specific Appropriation are local governments 
of Calhoun, Gadsden, Holmes, Jackson, Liberty and 
Washington counties and all municipalities within their 
boundaries. Funding amounts are determined by the fol-
lowing categories: 
• Total Participation Grants: Up to 50% of the total 

infrastructure project costs related to specific job-
creating or job-retention opportunities is available for 
the following eligible uses: 
• Improvements to public infrastructure for industrial 

or commercial sites;
• Upgrades to or development of public tourism infra-

structure;
• Improvements to access and availability of broad-

band Internet service; and
• Improvements to inadequate infrastructure that has 

resulted in regulatory action. 
• Project Planning and Preparation Grants: Awards 

under this category may be used in conjunction 
with Total Project Participation grants provided 
the total amount of both grants does not exceed 
30% of the total project cost. Eligible project costs 
are infrastructure feasibility studies, design and 
engineering activities, or other infrastructure planning 
and preparation activities. The maximum grant awards 
are as follows: 
• $50,000 for employment projects with a business 

committed to create at least 100 jobs;

preservation; and
• support the design, fabrication and installation of 

modern, interactive Museum Exhibits. 
The maximum grant award is $500,000. A 1:1 match 
is required, of which a minimum of 25% must be cash.  
Applications are due June 1, 2021. For more informa-
tion, click here.

Coming Soon! Funding for Coastal 
Communities
The Florida Department of Environmental Protection 
administers the Coastal Partnership Initiative (CPI) Grant 
program to implement projects that protect, enhance and 
improve the management of natural, cultural, and histori-
cal coastal resources and to increase sustainability, resil-
iency and preparedness of coastal communities. Eligible 
applicants include Florida’s 35 coastal counties and 
the local governments within their boundaries that are 
required to include a coastal element in their comprehen-
sive plan. Florida public colleges and universities, region-
al planning councils, national estuary programs and non-
profit groups may also apply for CPI funds if an eligible 
local government is a partner in the project. Applications 
are expected to be available in mid-2021. For more 
information, click here.

Funding Available for Water and Flood 
Protection in the Suwannee River Water 
District
The Suwannee River Water Management District admin-
isters the Regional Initiative Valuing Environmental 
Resources (RIVER) Governmental Cost Share program 
to help finance projects that enhance or address the 
District’s core mission of managing water supply, water 
quality, flood protection, and natural systems. Eligible 
applicants are county governments, municipalities, 
water supply authorities, and units of local governments. 
Eligible projects include: 
• Advanced aquifer recharge;
• Conservation of water supply;
• Development of alternative water supplies;
• Enhancement or restoration of natural systems;
• Improvement of water quality;
• Protection of springs; and
• Providing improved flood protection.
Any state or federal appropriations or grant monies 
received for a specific project must first be applied to the 
total cost of the project. The district will fund up to 50% 

https://www.mysuwanneeriver.com/374/RIVER-Cost-Share-Program
https://dos.myflorida.com/historical/grants/special-category-grants/
https://floridadep.gov/rcp/fcmp/content/grants
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GEORGIA
Funding Available for Section 319(h) Nonpoint 
Source Implementation Projects
The Georgia Environmental Protection Division (GAEPD) 
administers the Section 319(h) Nonpoint Source (NPS) 
Implementation Grant to assist with prevention or abate-
ment of nonpoint source pollution in support of the 2019 
Georgia Nonpoint Source Management Plan. Eligible 
applicants are local, state or regional public entities, 
agencies or authorities that operate public service or 
delivery programs (e.g., sewer, water, resource develop-
ment or planning); city or county governments that have 
Qualified Local Government status; county extensions; 
local school systems; and State colleges and Universities. 
Eligible projects must meet all three of the following 
requirements:
• Implement existing watershed-based/watershed 

management plans that adequately address USEPA’s 
Nine Elements for Watershed Planning;

• Focus within a single 10-digit Hydrologic Unit Code 
(HUC-10) or smaller watershed; and

• Commit to a minimum 40% non-federal match. 
(Projects that commit to a match of 50% or greater of 
the total project cost will receive priority consideration 
for funding.)

Examples of eligible projects include: green infrastructure/
low impact development projects; watershed hydrology 
restoration; urban stormwater controls not included in 
NPDES permits; agricultural BMPs; education and train-
ing; and lake/pond dredging as long as all contributing 
sediment sources have been corrected. The maximum 
grant award is $400,000. A mandatory pre-application 
webinar was held on March 10, 2021. Applications are 
due April 30, 2021. For more information, click here. 

Please contact the Funding Team for Fact Sheets on the 
following programs which are offered on a continuous 
basis: 
• Georgia Environmental Finance Authority (GEFA) - 

Georgia Fund for Water, Wastewater, and Solid Waste 
Infrastructure

• Georgia Environmental Finance Authority (GEFA) - 
Georgia Reservoir Fund

• Georgia Environmental Finance Authority (GEFA) - 
WaterFirst Program

• Georgia Department of Community Affairs - Downtown 
Development Revolving Loan Fund (DDRLF)

• Georgia-Pacific Foundation

• $150,000 for employment projects with a business 
committed to create at least 300 jobs; and

• $300,000 for a project in a Rural Area of 
Opportunity.

• Preclearance Review Grants: Awards under this 
category may be used for surveys, feasibility studies, 
and other activities related to the identification and 
preclearance review of land which is suitable for the 
Expedited Permitting – Preclearance Review Process 
(Section 403.973(18), Florida Statutes). The maximum 
grant awards are as follows: 
• Projects located outside a Rural Area of 

Opportunity: $75,000 with a 50% local match.
• Projects located within a Rural Area of Opportunity: 

$300,000 with 33% local match.
• Projects located within a catalyst site (as defined 

in Section 288.056, Florida Statutes): maximum 
amounts are the same as above, with local funds 
match requirement waived.

Applications are due June 30, 2021 for the base RIF 
appropriation. For more information, click here.

Please contact the Funding Team for Fact Sheets on the 
following programs which are offered on a continuous 
basis: 
• Triumph Gulf Coast - Deep Water Horizon State 

Appropriations
• Florida Department of Economic Opportunity and 

Enterprise Florida - Florida Growth Grant Fund
• Florida Department of Economic Opportunity (DEO) - 

Rural Revolving Loan Fund
• Florida Department of Environmental Protection - 

Clean Water State Revolving Fund (CWSRF) Small 
Community Wastewater Construction Grant (SCWCG)

• Florida Department of Environmental Protection - 
Clean Water State Revolving Fund (CWSRF) 

• Florida Department of Environmental Protection - 
Drinking Water State Revolving Fund (DWSRF) 

• Florida Department of Environmental Protection 
- 319(h) Nonpoint Source Grant and State Water-
Quality Assistance Grants (SWAG)

https://epd.georgia.gov/document/publication/georgiasstatewidenonpointsourcemanagementplan2019pdf/download
https://epd.georgia.gov/document/publication/georgiasstatewidenonpointsourcemanagementplan2019pdf/download
https://epd.georgia.gov/outreach/grants/section-319h-georgias-nonpoint-source-implementation-grant
http://www.floridajobs.org/community-planning-and-development/rural-community-programs/rural-infrastructure-fund
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May 6, 2021

City of LaBelle
Ms. Alexis Crespo, City Clerk
481 West Hickpochee Ave.
LaBelle, FL 33935

Dear Ms. Crespo,

Inframark, LLC (Inframark), is pleased to submit to the City of Labelle (the City) our Statement of
Qualifications (SOQ) for the Operation and Maintenance Activities for the Water Treatment and Distribution
and Wastewater Collection and Treatment Facilities. We welcome this opportunity to respond to the City
with our complete SOQ, which is outlined in this document.

In the Request for Qualifications (RFQ) issued April 8, 2021, the City outlined the determining factors that
will decide which qualified firm will be selected to move forward and negotiate with the City. After
conducting a due diligence site walk, we further understand the goals of the City and understand the
pressures it faces as a result of staff retirements and the need to protect its investment in new facilities.

We believe the keys to a successful partnership include the selected firm having the following attributes:

• Experience with similar facilities.

• Ability to recruit and properly staff the facilities.

• Long-term protection of the City’s investment.

• Cost-effective operations.

• Seamless transition and risk transfer.

Inframark will deliver full-service contract operations with a fixed fee, all-inclusive approach where we will
assume the responsibility of the operations and maintenance (O&M). This includes taking on the risk of
operations, plant maintenance, and compliance, as well as paying for power, chemicals, maintenance, and
sludge hauling expenses, and retaining/training licensed certified staff.

Experience with Similar Facilities

Inframark has more than 40 years of experience in the O&M of water and wastewater utilities in the state of
Florida. Our experience encompasses all types of treatment processes, including facilities very similar to the
ones the City currently owns and operates. We manage 14 membrane water treatment plants (WTPs) in the
U.S., including the new nano treatment plant in Bowling Green, Fla., where we performed start-up activities,
and have operated the Hialeah, Fla., brackish water reverse osmosis (RO) plant for the past eight years.
Inframark also has a strong resume of managing reuse wastewater treatment plants (WWTPs) with more
than 27 currently under management, including Bowling Green (rehabilitated WWTP), Riverwood, and
Weslaco, Texas, just to name a few. With respect to distribution and collection, we manage 7,000 miles of
water distribution and collection system infrastructure. Our proven track record and resume of
accomplishment will provide the City with peace of mind and assurances that the level of service and
accountability will meet or exceed expectations.

Within our SOQ, you will find that we address the issues facing the City as listed above, which include:

Staffing. Core to our approach is to ensure the City has a stable, licensed, trusted, and well-trained O&M
staff running its facilities. Our approach is not just about the technical delivery of our service. We wrap our
service around a set of principles that provides the City the assurance of our commitment for the duration of
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the agreement. These resources are supported with a solid leadership structure and significant technical
resources that are available to support the City’s facilities, as needed, at no additional costs. Existing staff for
the City will be afforded the opportunity to join the Inframark team through our interview process. Rest
assured, we will fill the key positions needed to successfully operate and maintain the City’s infrastructure.
Moving forward, our robust Human Resources Department and project management team will proactively
recruit and train all key positions needed for a successful operation of the City’s facilities.

Asset Management and Capital Projects. Inframark assures that the City will receive extended service life
from its newly constructed and renovated assets through time-tested asset management practices. Our
proactive asset management has historically reduced the cost of maintenance and extended the useful life
of the infrastructure and equipment. Inframark utilizes a cloud-based maintenance management program
that has proven to reduce the cost of maintenance at facilities across the country. In fact, we have
implemented this system in more than 100 locations to date. In the spirt of transparency, we will provide
City management with real-time access to this program, which will allow you to have up-to-date insight into
asset conditions and cost of maintenance. In addition to proactive asset management, Inframark has the
capability to implement, fund, and execute capital projects for both water and wastewater facility needs.
We have successfully managed projects for our clients that save downtime, procurement headaches and,
most importantly, money.

Cost of Operation. Inframark’s approach to operational partnerships is centered around providing our
clients fixed-fee annual agreements. This type of O&M structure provides for budget predictability and
better future planning for water and wastewater infrastructure needs. Another added benefit to this
structure is the elimination of costly and seemingly constant change orders for every maintenance activity
experienced under other O&M structures.

Seamless Transition and Risk Transfer. Inframark’s full-service O&M approach also provides the City with
complete control over the operation as well as assurances through key performance indicators (KPIs) that
are included in the written agreement. Inframark’s project manager will be the single point of contact
moving forward under our Pure Partnership, thus ensuring a seamless transition of operations in respect to
contract operations.

Pure Partnership that Provides Flexibility. Inframark is committed and flexible within our partnerships. Our
resources will allow us to support the City as you continue to grow. We will work hard for City residents and
remain accessible to City staff and commissioners, with clear and consistent communications throughout
our partnership. Most importantly, we will remain fully aligned with your goals and adjust them along the
way, as needed. Our Principles of Pure Partnership™ are Alignment, Accessibility, and Accountability. These
drive our daily services for each of our client’s projects in the Sunshine State as well as nationwide.

Inframark is excited about this opportunity to partner with the City. We look forward to building an efficient
and successful partnership to provide you with the water and wastewater services you and your citizens
should expect and deserve.

Sincerely,

Brad Brown
Director of Business Development
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Corporate Office Locations

Inframark has three main corporate locations.

Coral Springs, Fla.
210 N. University Drive; Suite 702
Coral Springs Florida 33071

Horsham, Pa.
220 Gibraltar Road, Suite 200
Horsham, PA 19044

Katy, Texas
2002 West Grand Parkway North, Suite 100
Katy, TX 77449
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General Experience

Company History

Number of Years in Business

Inframark has been providing full-service public-
private contracts for operation, maintenance and
management of water and wastewater treatment
facilities in the U.S. for over 40 years. We have been
able to establish long-term relationships with its
clients and, in fact, currently operate contracts that
date back as far as 1978 — a testament to our client
service, longevity of operational resume, and
breadth of experience.

Company Organization

Inframark is the only national infrastructure services company focused solely on the operations and
management (O&M) of water and wastewater systems, management and strengthening of community
infrastructure, as well as related services. We are a 100% U.S.-based, privately held company that is
financially backed by a private and public equity firm with more than $33 billion of committed capital.
Incorporated in Texas on June 30, 1983, as Severn Trent Environmental Services, Inc., the corporation was
restructured in June 2017 and renamed Inframark, LLC, on December 1, 2017.

In 2020, Inframark partnered with New Mountain Capital (NMC) as its shareholder alongside management.
NMC is a leading growth-orientated investment firm with over $30 billion in assets under management.
NMC manages a significant amount of public pension funds that aligns with their investment in Inframark,
leveraging public money for municipal utilities. NMC also provides Inframark access to investment funds.

Our services are based on a set of partnership principles that are engrained in every interaction we have
with our clients and employees. Our 1,500 hard-working and dedicated professionals ensure that we
maintain our reputation as a recognized leader in providing safe, cost-effective operations while ensuring
the highest level of service and regulatory compliance.

The basic premise of our approach is to be your partner in the
operation of your water and wastewater infrastructure, not simply a
contractor performing the prescribed task. As a partner, we will go
beyond the basic contractual relationship by anticipating the needs
of the City and community while having your best interests at the
forefront of all we do. We will leverage all available resources to
deliver a comprehensive approach that will meet the current
demand on the systems as well as those of the future, taking into
account all of the expectations the City has established for this
project. To fully support the goals and objectives of the City in the

Inframark’s partnerships span 19 states, serving more than
4.5 million customers across the U.S.
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management of its wastewater assets, Inframark has built a team
that will be able to serve the City today, as well as into the future.

With experience spanning over 40 years, and an extensive
footprint covering 19 states, Inframark currently supplies services
to hundreds of clients throughout the U.S. and has the experience
and insight necessary to deliver cost-effective services without
compromising quality. We provide management and O&M of
water and wastewater treatment facilities for more than 300
partners throughout the U.S. As a firm focused solely contract
operations of water and wastewater, each of our public partners
has access to all of our resources, which are specifically designed
for efficient and effective operations of infrastructure.

Florida Experience

Inframark has more than 40 years of operating history in the Sunshine State. In Florida alone, we have
approximately 250 employees providing professional services to nearly 1.6 million people through over 200
contracts. We provide a full range of utility services including operations, maintenance, meter reading,
customer service and billing, plus management services to municipalities, special districts, community
associations, and other governmental agencies. Our philosophy fosters community outreach, total quality
management and dedication to maintaining the highest possible water and wastewater quality standards,
which enables each customer we serve to reap the benefits of a highly customized and reliable approach
and the efficiency gained through competition. We also have several resources close by to support your
facilities in case of emergency or weather-related events.

The City Can Rely on Nearby Resources
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Inframark’s Current Florida Projects

Client State Scope of Services
Start
Date Contact

Riverwood CDD FL 0.499 MGD WWTP, collection and
distribution systems, 20 pump
stations, IPP administration, meter
reading, billing, collections

2003 Mike Spillane, Chairperson
4250 Riverwood Dr., Pt. Charlotte, FL 33953
mspillane@riverwoodcdd.org

Bowling Green, City Of FL 0.2 WTP, 0.2 WWTP, collection and
distribution, meter reading

2020 Bill Lawrence, City Mgr.
P.O. Box 608, Bowling Green, FL 33834
863-375-2255,
wlawrence@bowlinggreenfl.org

Enterprise CDD FL Collection and distribution systems,
12 pump stations, booster station,
meter reading, billing, collections,
customer service

1995 Gary Moyer, District Mgr.
313 Campus St., Celebration, FL 34747
407-566-1935, gary@moyer-group.com

Hialeah, City of FL 90 pump stations, 15 booster
stations

2015 Armando Vidal
3700 W. 4th Ave., Hialeah, FL 33012
305-556-3800, avidal@hialeahfl.gov

Indian Creek Village FL Three pump stations 1997 Kathy Claprood, Mgr.
17340 San Carlos Blvd., Ft. Myers, FL 33931
239-466-6060

Coral Trace Health Care Center FL Pump station 1999 Tracy Hooks, Mgr.
216 Santa Barbara Blvd.
Cape Coral, FL 33991
239-772-4600

Palm Lakes Condominium FL Pump station 2000 Ken Bertolissi, President
P.O. Box 468
Oshtemo, MI 49077
239-375-1976

Blind Pass Condominium
Association

FL Pump station 2001 Steve Mackefy, Mgr.
P.O. Box 100
Sanibel, FL 33957
239-472-5020

Palmira Golf & Country Club FL Pump station 2002 Bob Volpe, General Mgr.
28501 Matteotti View
Bonita Springs, FL 34135
239-992-9039

Wedgewood at Bonita Bay FL Pump station 2002 Ralph Weidner, Mgr.
8910 Terrace Ct. #200
Bonita Springs, FL 34135
239-498-3311;
ralph.weidner@gulfbreezemanagement.co
m

TAQ, LLC FL Pump station 2005 Andrew DeSalvo, District Mgr.
21624 Belhaven Way, Estero, FL 33928
239-992-1200,

Bayshore Plaza Associates
Limited Partnership

FL Pump station 2006 Kap Kapastin, General Counsel
4912 Del Ray Ave.
Bethesda, MD 20783
301-657-9900

Sun-N-Fun Mobile HOA FL Two pump stations 2006 Bob Snyder, Mgr.
5558 Palm Beach Blvd.
Fort Myers, FL 33905
239-694-5536
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Inframark’s Current Florida Projects

Client State Scope of Services
Start
Date Contact

Cascada Condominium
Association

FL Pump station 2011 Rich Peterson, President
4670 Cardinal Way, Ste. 302
Naples, FL 34112
239-417-5067

Country Side Commons SWF
LLC

FL Pump station 2011 Richard Swift
9115 Corsea Del Fontana Way, Ste. 100
Naples, FL 34109
239-597-7088

Margate, City of FL Meter reading 2015 Mary Beazley, Finance Dir.
5790 Margate Blvd, Margate, FL 33063
954-935-5353, mbeazley@margatefl.com

Senior Management

Inframark’s senior management structure is based on a central core team of experienced executives, with
strong decentralized management in each of the regions that encompass the states where we provide
services. Regional Vice President Larry Malcom supports and oversees the South Region, including Florida.
He reports to Rick Lavoie, the senior vice president of Contract Operations. Mr. Lavoie reports directly to
CEO Stephane Bouvier. Inframark’s Health and Safety Vice President Jack Masella is located in South
Florida.
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Legal Actions (Past, Current and Pending)

As can be expected for a company of Inframark’s size with hundreds of contracts and the responsibility for
serving hundreds of communities spanning several decades, Inframark has been, and is currently, involved in
minor lawsuits of various types. As many such actions are minor in nature (“slip and falls,” nuisance, etc.)
and not relevant to Inframark’s ability to provide the services described herein, and none of the individuals
that will be providing the services have been subject to such legal action, we have not included those in our
attached documentation. However, should the City require more information or have any questions
regarding these types of matters, Inframark can provide such additional information as necessary. Lawsuits
against Inframark include the following types of claims and disputes that are common in our industry, many
of which are covered by, and handled through, our insurance policies:

• Actions related to workers’ compensation benefits.

• Actions related to employment issues.

• Actions brought against Inframark by third parties for alleged injuries sustained on the client’s or other
property.

• Actions alleging property damage due to sewer backups or operations performed by Inframark.

The following is a list of pending lawsuits against Inframark.

• Barron v. Remsco et al: Plaintiff, a former employee of Inframark, alleges he was injured at a job site
and brought suit against a contractor at the site; the contractor then joined Inframark as an additional
defendant. Inframark is vigorously defending this matter.

• Zerrenner v. Inframark, LLC: Plaintiff, an Inframark employee, alleges he was injured while moving a
piece of glass. Inframark is defending this matter vigorously.

• Henry v. Inframark, LLC: Plaintiffs are suing Inframark for damages due to alleged water quality.
Inframark is defending this matter vigorously.

• Henry v. Inframark, LLC: Plaintiffs allege damages due to alleged errors in meter reading for water
provided. Inframark is defending this matter vigorously.

• Bradford v. Inframark, LLC et al: Plaintiff alleges she fell and suffered injuries due to a missing water
meter cover. Inframark is defending the matter vigorously.

• George v. Inframark, LLC: Plaintiff brought a wage claim suit alleging failure to pay overtime and paid
lunch breaks. Inframark is defending the matter vigorously.

• McFarland v. Inframark, LLC: Plaintiff has alleged whistleblower retaliation. Inframark is defending this
matter vigorously.

• Stone v. Inframark, LLC: Plaintiff alleges gender discrimination and retaliation. Inframark won at the
trial level on summary judgment and Plaintiff is appealing.

• Lanaute v. Inframark, LLC et al: Plaintiff's estate filed suit for alleged negligence due to Lanaute
drowning in a pond in the HOA. Inframark is defending this matter vigorously.

• USOR Site PRP Group v. A&M Contractors, Inc., Severn Trent Environmental Services, Inc., et al:
Superfund litigation involving a facility owned by Pasadena, Texas. Severn Trent/Inframark was named
as a defendant pursuant to its role as a former operator of the facility. Five years after the facility was
decommissioned, it was sold, by Pasadena, to a private entity, USOR. USOR subsequently used the
facility to treat industrial waste.
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If the City would like additional information on these matters or Inframark’s litigation history, Inframark is
willing to provide any such information upon request.

Ownership History

Anticipated Sale or Merger Activity

Prior to July 2017, Inframark was owned by Severn Trent Plc, which is a U.K.-based water company, and was
then called Severn Trent Environmental Services, Inc. In July 2017, PPC Enterprises LLC (PPC) and Alston
Capital Partners LLC (Alston) acquired Severn Trent Plc’s ownership interest in Severn Trent Environmental
Services, Inc. Severn Trent Environmental Services, Inc. was then converted to a limited liability company
renamed Inframark, LLC. In December 2020, New Mountain Capital (NMC), a leading growth-oriented
investment firm, acquired PPC’s ownership interest in Inframark. While Inframark has no anticipated sale or
merger activity planned, Inframark is constantly seeking to build its business and further develop its
resources. For example, in recent years, Inframark has acquired Custom Controls Unlimited, LLC, and
Instrulogic, LLC, in order to be able to provide supervisory control and data acquisition (SCADA) support
services that enhance our ability to serve our clients.

Willingness to Allow Termination for Convenience Language

Inframark’s preferred position is to not include a termination for convenience options as we strive to form a
long-term partnership with our clients. However, if selected, we are willing to discuss a termination for
convenience options to provide a mutually agreeable resolution.

Experience with Contract Water and Wastewater Treatment/Distribution and Collections

Total Number of Clients Served

Inframark has more than 300 water and wastewater
clients in 19 states across the U.S. that we consider
partners rather than simply clients. Industries served
include municipal, industrial, and utility districts,
respectively. Many of our clients have maintained a
partnership with us for more than 20 years. In Florida
alone, we serve 16 communities with water and
wastewater services.

Experience with Membrane and SBR System
Operations

We operate many facilities that are comparable in size
and complexity to the City’s current WTP membrane process and sequencing batch reactor (SBR) WWTP.
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Our Membrane Resume

Several of our water treatment and reclamation/reuse facilities use
various membrane technologies including nanofiltration,
microfiltration, and reverse osmosis, including management of
brine/reject waste streams. Our experience includes managing deep
injection wells for brine disposal. We have operated six RO plants in
Florida.

In our 40-year operating history of utilizing different membrane
technology including microfiltration, ultrafiltration and RO, we have
successfully teamed with leading equipment suppliers and engineering
consultants in developing a robust plant design that meets or exceeds
all operational quality and flow parameters and targets. In addition to
having prestigious and long-serving membrane technology operational
contracts, Inframark has an experienced start-up and commissioning
team that has successfully completed the startup and commissioning
of many membrane plants and built the right template for successful,
long-term plant operations. We have found on many of our previous
projects that the entire collaborative effort of the owner, engineer,
contractor, and the plant operator during and after startup can bring
immense value to the overall project.

Inframark’s Resume of Membrane Treatment Facilities
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Camarillo, CA 4 Brackish Water RO      2021
Clinton, OK 1 Brackish Water RO     2020

Hialeah, FL 10 Groundwater
Wells

RO       2015

Port of the Islands, FL 0.40 Surficial Wells RO       2012

St. Lucie County, FL 0.29 Groundwater
Wells

RO       1989
(updated

2010)

Bowling Green, FL 0.4 Groundwater
Wells

Nanofiltration       2021

Beavers Dam Lake
New Windsor, NY

0.15 Wells Microfiltration      2013

Castle Point VA Hospital,
Fishkill, NY

0.20 Hudson River,
Wells

Microfiltration       2015/
2016

Penn Township, PA 0.40/
0.50

Groundwater Ultrafiltration       2010/
2012

Hialeah RO Treatment Plant
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Inframark’s Resume of Membrane Treatment Facilities
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Asset & Technology Services Provided

Start
DateM

G
D

W
at

e
r

So
u

rc
e

Te
ch

n
o

lo
gy

D
e

si
gn

In
p

u
t

St
ar

tu
p

&
C

o
m

m
is

si
o

n
in

g

Tr
ai

n
in

g
&

O
&

M

D
o

cu
m

e
n

ta
ti

o
n

Tr
ai

n
in

g
P

ro
gr

am

C
M

M
S

D
at

a
M

an
ag

e
m

e
n

t
Sy

st
e

m

(S
am

p
lin

g
&

La
b

)

LaVergne, TN 0.36 Sedimentation
Basin Underflow,
Filter Backwash

Microfiltration     2011

Horizon Regional MUD,
El Paso, TX

8 Wells RO     2013

City of Richmond, TX 2 Surface Water Microfiltration      2018
Missouri City, TX 10 Surface Water Microfiltration      2012

San Jacinto River
Authority, Conroe, TX

30 Surface Water RO      2015

BW Primoris/
Gaines County Water
Company

0.1 Groundwater
Wells

RO      2015

Cinco MUD #1 (Katy), TX 3.3 Secondary RO       1989

In addition to the operations of these facilities, Inframark has been proactively involved in the
commissioning and operations of several landmark facilities. For example, Inframark also completed the
commissioning of the Hialeah (Florida) 10 MGD RO treatment plant, which was delivered through a Design-
Build-Operate (DBO) procurement where Inframark operates the groundwater treatment plant. We are also
led the startup and commissioning of the San Jacinto River Authority (SJRA) surface water facility, which is
the second-largest water infrastructure project in Texas. The 30 million gallons per day (MGD) expandable
membrane WTP treats Lake Conroe surface water and distributes it throughout Montgomery County.

Inframark also operates a brackish water treatment facility for the Horizon Regional Municipal Utility District
in El Paso, Texas. This includes an 8 MGD, state-of-the-art RO drinking WTP that treats brackish groundwater
from 18 wells from two separate well fields and 45 miles of distribution system.
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Our SBR Experience

Inframark has extensive experience operating and maintaining SBR wastewater
facilities. In fact, we currently operate and maintain 13 projects utilizing this
process. We operate and maintain both large and small facilities where we
handle the maintenance needs from decanters to ultraviolet (UV) disinfectant.
Whether the system has blower diffusers or floating aerators, we have the
technical capabilities to provide a proficient operation.

In addition, our project staffs and Operations Solutions Group (OSG) team have
partnered with our clients and engineers to provide assistance with several SBR
construction and start-up phase projects. The support, guidance and oversight
of the OSG team is part of Inframark’s standard services at no additional cost.

Below is a table showing our current SBR experience.

Inframark’s SBR Plants

Client State Facility Name
Design Flow

(MGD)
Contract

Start

Oklahoma City Water Utilities Trust OK South Canadian WWTP 6 2017

Guymon Utilities Authority OK Guymon WWTP 3 2014

Mountain House Community Services District CA Mountain House WWTP 3 2013

Morton, City of MS Morton WWTP 2.97 2019

Ebensburg, Borough of PA Ebensburg WWTP 2 2004

Mustang Improvement Authority OK Mustang WWTP 2 2001

New York City Department of Sanitation NY Fresh Kills Leachate Treatment Plant 1.05 2004

Penn Township PA NWLCA WWTP 0.65 2008

DeSoto County Regional Utility Authority MS Braybourne WWTP 0.5 2012

Yanceyville, Town of NC Yanceyville WWTP 0.45 2017

Fort McDowell Yavapai Nation AZ FMYN WWTP 0.325 2003

PA State System of Higher Education Cheyney
University

PA Cheyney University WWTP 0.25 2020

Reunion Ranch WCID TX Reunion Ranch WWTP A 0.05 2012

Experience with Collection and Distribution Systems

Inframark manages 7,000 miles of collection and distribution lines nationwide. Additionally, Inframark
operates 1,101 lift stations at our locations across the U.S., with 140 in Florida. The table below shows
where we manage collection and distribution in Florida.

Inframark’s Florida Collection and Distribution Resume
Client Scope Start Date

Enterprise CDD 31 miles of collection and 20 miles of distribution 1995

Riverwood CDD 10 miles of collection and 10 miles of distribution 2003

Bowling Green 18 miles of collection and 22 miles of distribution 2020



City of LaBelle, Florida 13
Statement of Qualifications for the Operation and Maintenance Activities for the
Water Treatment and Distribution and Wastewater Collection and Treatment Facilities

Experience with Federal and State Certification and Licensing Requirements

Inframark possesses over 40 years of operational experience in the state of Florida. We have a working
relationship with regulators in South Florida that positions Inframark to provide regulatory assistance to
resolve issues, as well as proactively address any future regulatory needs that could arise. This working
relationship and proactive approach to regulators has saved our clients headaches and potential fines by
being forthright and upfront when an issue is discovered.

Record of Performance

NOV History and Environmental Compliance Record

Inframark realizes the importance of tracking and monitoring environmental, health, safety, and welfare
compliance, and has invested significant resources to ensure that procedures are in place to meet these
requirements. Our OSG is staffed with degreed personnel with many years of experience whose
responsibility is to track current and future environmental, health, safety, and welfare requirements, and
provide the direction and recommendations on how best to comply. In the last five years, Inframark has
been fined for violations by agencies having jurisdiction over environmental, health, safety, and welfare
issues on the following occasions:

• In 2016, Inframark reached a settlement with the Oklahoma Department of Environmental Quality
(ODEQ) to resolve a potential fine and penalty related to alleged violations at Inframark’s City of Hugo,
Okla., project; additionally, Inframark agreed to contribute to a supplement environmental project for
the City of Hugo.

• At the City of La Vergne, Tenn., project, Inframark was fined on October 17, 2017, for a failure to
perform cross connection surveys and re-surveys. Inframark paid the fine and took remedial action.

• At the City of Weslaco, Texas, project, Inframark was fined on May 17, 2017, for an unauthorized
discharge from lift station and failure to properly notify; the facility was required to properly dispose of
contaminated sediment and provide documentation demonstrating compliance. Inframark paid the
fine and took remedial action.

• At the Oklahoma City Water Utility Trust project, Inframark was fined on February 1, 2021, for
violations related to inadequate documentation related to process safety information, operating
procedures, process hazard analysis, and training. Inframark paid the fine and took remedial action.

Other than these settlements and fines, Inframark has not been fined or subjected to any fines or
enforcement action by an agency having jurisdiction over environmental, health, safety, and welfare issues
in the last five years. If the City would like additional information on these matters, Inframark is willing to
provide upon request.
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Safety Record/Experience Modification Rate

As of December 2020, our current experience modification rating
(EMR) is 0.63. As you can see from the table below, our EMR has
markedly improved during the past three years. Additionally, our
current Lost Time Incident Rate (LTIR) stands at an impressive
0.20, while our Occupational Safety and Health Administration
(OSHA) recordable incident rate (RIR) is 1.18.

All these measures are significantly better than industry averages.
We are on a path of continual improvement of our safety
statistics. Inframark’s values provide the foundation for our overall focus on corporate responsibility –
responsibility for protecting the environment, ensuring the safety of our employees and the communities
we serve.

Year EMR
2018 0.90

2019 0.69

2020 0.63
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Other Relevant Information

Benefits of Partnering with Inframark

There are multiple benefits of full-service contract operations and Pure Partnership with Inframark, which
the City would expect to receive. In table below, you will see a list of the pertinent benefits of entering into a
full-service Partnership with Inframark.

In-house Operations vs. Full-Service Approach
Activity In-house Full-Service Value Inframark Brings

Compliance Risk City is responsible Inframark owns compliance
risk

We have a 99.9% compliance rate

Management of Employees,
Staff and Asset
Management

City must maintain status
quo responsible for hiring,
firing, training and ensuring
adequate certified staff are
available

Inframark hires, trains, and
provides all licensed
operators and manages
utilities’ O&M

Inframark guarantees full staffing
at all times and support resources,
as needed

Ensure Asset Conditions and
Preventive Maintenance

City depends on its staff
and the contractors for
asset protection with no
guarantees

Inframark ensures asset
maintenance and, provides
key metrics to report assets
are well-maintained
monthly

All our service agreements have
detailed performance metrics on
asset conditions each month

Back-up Resources City continually pays for
what it uses: engineering,
repairs, etc., with no budget
certainty

Inframark provides back-up
resources at no additional
fee; in fact, for this project
that value is $30,000 to
$40,000 per year.

Our full-service model is built
around supporting each of our
contracts with fixed-fee budget
certainty and technical expertise

Budget Certainty City has no guarantees from
year to year

Inframark provides a fixed
fee for the life of the
partnership; no surprises

Budgeting ease and predictability
for the City

Management of
Subcontractors

City must manage multiple
subcontractors for various
maintenance tasks and
needs

Inframark provides single-
point responsibility as the
operator

The City has more assurances and
control under a partnership with
Inframark

Asset Management Program City currently reacts as
needed to maintenance
needs

Inframark will set up an
asset management system
to ensure long life of your
new investment

Our facilities are connected to a
cloud-based asset management
platform, ensuring the highest
standard of care

Regulatory Reporting City remains responsible for
interfacing with regulatory
agencies

Inframark will be
responsible and submit
reports on the City’s behalf

We offer more than 40 years of
Florida regulatory experience,
keeping the City abreast of any
new regulations

Maintenance and Operation
of the Nano WTP

City is responsible Inframark will be
responsible for O&M
activities, ensuring your
facility is properly
maintained

We have extensive nano WTP
operations experience in Florida
as well as nationwide that will be
utilized to successfully operate
and maintain the recently
constructed facility.
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Technical Approach

Project Understanding

In this section, we will highlight the approach we would utilize in operating
the City’s system. We will do so by using technology to work efficiently and
productively. As previously stated, Inframark utilizes a series of programs for
regulatory compliance, maintenance, Occupational Safety and Health
Administration (OSHA) training, and HR functions, among several others.

The City is regulated by the Florida Department of Environmental Protection (FDEP). Inframark’s
understanding of FDEP regulations and the current working relationship with the agency is critical to
achieving and maintaining compliance. Inframark will operate the City’s water and wastewater facilities in
compliance with all laws and regulations associated with water and wastewater operations. We will also
provide any corrective guidance and assistance with all compliance issues that may arise from FDEP
reporting process.

Process Control

If selected, Inframark would provide the City
with a solution that will successfully and
efficiently address system needs and drive
performance improvement. In this section,
we show the key highlights of the means and
methods we will use to ensure long-term
success. Our goal is to provide safe, efficient
and compliant O&M services while we
optimize the cost of ownership for the City.

We will review plant processes so that they
perform within the plant flow and load design
parameters, while meeting National Pollutant Discharge Elimination System (NPDES) permit limits. The same
review and approach to plant processes will be applied to the new nano WTP to ensure effective and proper
operations.

At Inframark, we have developed a comprehensive process control management plan (PCMP) that ensures
your facilities are operated in an efficient and compliant manner. Elements of the PCMP are detailed below.

Facility Design Parameters

The PCMP starts with our OSG developing a working engineering process model based on the plant drawings
and processes. Compliance values and limits are calculated for specific parameters. The PCMP can specify
what parameters are monitored, where samples are taken and what adjustments should be made to keep
the WWTP operating within the set limits. The goal is to tighten the limits range and achieve compliant
operations based on the operating permit. The PCMP contains actions that are to be taken to steer the
parameter back into compliance prior to any excursion. An ideal combination of process control and
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operation planning can increase compliance, reduce system costs, and maximize economic and
environmental benefits.

Process Model

For your facilities, we will develop a site-specific process model that will provide for an optimized operating
plan. As each facility is different, these plans are highly customized and result in not only a detail operating
plan, but also ensure the facilities are managed at peak efficiency.

QA/QC Plan, Sampling and Laboratory Procedures

First and foremost, it is important to have a keen understanding of your regulatory requirements. These
requirements are translated into a sampling and laboratory plan, and are subject to rigorous quality
assurance/quality control (QA/QC); below we highlight our approach to both. This is especially true when
successfully operating and maintaining the relatively new nano filtration facility. Developing the state-
required sampling, as well as the sampling for process control protocols, is critical to ensure regulatory
compliance.

Sampling Plan

At Inframark, we have an extensive QA/QC program
that will be customized for each of the City’s facilities.
Within this section, there is detailed information on
sampling techniques, sample bottle labeling,
applicable federal regulations (e.g., 40 CFR 136; 40
CFR 141), and associated recordkeeping for sampling
activities.

An integral part of proper sample handling is the use
of chain of custody (COC) forms on which pertinent
aspects of compliance sampling events are recorded.
This includes sample locations, sample dates and
times, samplers, preservation methods, and more. Often, these COC forms are provided by a contract
laboratory. Inframark also has an internal COC form that can be customized to meet state, federal, and/or
client requirements, as needed.

Laboratory Quality Assurance

A solid QA/QC program fills this need and is critical to all regulatory compliance. At Inframark, each project’s
QA/QC program includes: a laboratory QA manual, benchsheets, log sheets, and onsite training for project
personnel. It is important to understand that our QA program will be customized to encompass the specific
needs and requirements of your new project that we assume during transition. In addition to the QA/QC
program, we have internal performance standards (e.g., reviewing laboratory results and calibration of field
instruments) that provide guidance to project personnel on topics related to laboratory QA.

Continuous Success with QA/QC

Award Winning Performance
Our Lititz, Penn., WWTP (left) received the O&M Excellence
Award from the U.S. EPA Region III, while our Glen Cove, N.Y.,
WWTP received funding for a major improvement plan.
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Regulatory Compliance

Compliance with state and federal
regulations is paramount when operating
WTPs and WWTPs. These regulations may
come from various sources, including 40 CFR
141 (drinking water), 40 CFR 136
(wastewater), WWTP permits, and state administrative codes.

An integral part of this compliance comes from analyzing the myriad samples collected at these facilities.
Simply performing the analyses is not enough to ensure regulatory compliance; there must be a process of
checks and balances that work together to prove that the reported analytical results are accurate,
repeatable, and defensible. Inframark operates more than 300 facilities nationwide, and has provided O&M
and management in the Sunshine State for more than 40 years. Our high level of training, compliance
oversight, and technical assistance equips us with the resources necessary for exceptional compliance at
facilities, resulting in an excellent compliance record. As is common to the operations industry, we have
occasionally dealt with facilities that have exceeded certain limits of its permit parameters due to
equipment malfunctions, loading problems, or other circumstances. Even taking those into account, we have
achieved well over 99% compliance with all regulatory requirements at our facilities. Our record is
exemplary in the municipal O&M industry.

We realize the importance of managing regulatory compliance
and have invested significant resources to ensure that
procedures and tools are in place to meet these requirements.
Our personnel, with many years of experience, is responsible for
tracking current and future regulatory requirements, analyzing
results and trends, and providing the direction and
recommendations on how best to comply.

The Hach Water Information Management Solution™ (WIMS™) is
the core program to Inframark’s regulatory compliance. We use
this for managing all process control and regulatory sample data.
Hach WIMS™ has replaced the spreadsheets, files full of sample
analysis and manually completed monthly operating reports.
Inframark operators upload all process and regulatory samples
results to the Hach WIMS™ cloud-based database. We have local,
regional, and national experts that monitor the results and
identify operational conditions before they become compliance
problems. Inframark has a dedicated regulatory compliance
group that focuses on monitoring and keeping the plants
compliant.
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CMMS

Inframark will install eMaint™ at the City facilities, which will allow us to catalog each piece of equipment,
set up maintenance schedules, issue work orders, and log maintenance items. A fully functional
computerized maintenance management system (CMMS) puts an end to the phone calls, sticky notes, lost
work orders and missing paperwork with a web-based CMMS software. The configurable interface makes it
easy to work the way you want to work by customizing form layouts, fields, workflow actions, reports, and
dashboard metrics that match both the operators’ and the City’s needs.

As your partner responsible for the protection of your assets, our approach allows the City staff access to
the CMMS in read-only mode. We can provide the City an Internet link to our CMMS, permitting access to
the data and CMMS dashboards. With this access, the City can view up-to-date information on the current
condition of the system and level of maintenance activities being performed. As stated, we will work with
the City’s point of contact to establish the reporting requirements and KPIs and develop a CMMS dashboard
to best communicate the information to City management.

The Benefits of Our Approach to CMMS

In today’s fast-paced business environment, an effective CMMS solution is vital for ensuring maintenance
management success and driving operational excellence. By
implementing our approach to CMMS, Inframark is empowered to:

• Maximize the asset life with preventive maintenance activity.

• Meet compliance and safety standards.

• Increase visibility and transparency of asset maintenance
activity performed.

• Improve work completion rate with visibility and
accountability.



City of LaBelle, Florida 20
Statement of Qualifications for the Operation and Maintenance Activities for the
Water Treatment and Distribution and Wastewater Collection and Treatment Facilities

• Eliminate manual processes and paperwork.

• Reduce maintenance costs and equipment downtime.

• Shift maintenance activity from operate to failure to scheduled preventive and predictive maintenance.

• Make data-driven decisions for repairs, replacement, and capital improvements.

Reporting

If selected, Inframark will work with the City to establish the
reporting requirements and KPIs that best communicate our
commitment to preserving the reliability of your assets under
our care. This includes performing trend analysis and NPDES
reporting. Our intent is to provide a transparent view into the
management of these assets and we will provide the data in an
agreed upon format. By using our custom-tailored, cloud -based
data management approach, we will provide the City with real-
time access to all plant operating data as well as all asset
management and maintenance activity.

Management Communications

Key to any successful partnership is having clear communications and a defined, anticipated level of service.
We understand the needs of your system and, as such, are proposing a robust communication protocol as
well as development of KPIs to ensure transparency into our level of services. Below is our proposed
partnership communications plan. We are committed to transparency and effective communications. As
part of our commitment to communication, we want to establish KPIs for the project and report on these
monthly. We will work with the City at the onset of the project to develop an agreed-upon, custom-tailored
set of KPIs representative of the scope of services.
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O&M Project Management Resources

Patrick Henry, Project Manager. Mr. Henry has over 27 years of
experience in the state of Florida in roles that focus on direct
management, supervision, and operation of water and
wastewater facilities. His background also includes a strong
emphasis on collection systems and lift stations, environmental
compliance, health and safety, and training. Mr. Henry is a
Florida-licensed operator in both water and wastewater.

Brent Stauffer, Process Engineering Manager. Mr. Stauffer has
more than 33 years of experience in the water and wastewater
industry. His background includes managing a variety of WTPs and
WWTPs ranging from 0.5 to 20 MGD. He offers expertise in the
development of new projects and leading the due diligence
process as well as technical support for troubleshooting
processes. He holds a Florida Class A wastewater and Class B water, and Class 1 Georgia wastewater
certification.

Ben Griffin, Regional Manager. Mr. Griffin has more than 16 years of experience in operations
management across multiple industries, both domestic and international. He has driven
success in several key management roles and continues to use his exceptional skills to ensure
that our Principles of Pure Partnership™ are followed by all team members. Mr. Griffin started
his career in the U.S. Marine Corps and served at the onset of Operation Enduring Freedom in



City of LaBelle, Florida 22
Statement of Qualifications for the Operation and Maintenance Activities for the
Water Treatment and Distribution and Wastewater Collection and Treatment Facilities

Afghanistan. Upon leaving the Marine Corps in 2003, he quickly transitioned into the private sector and
began his career in the oil and gas pressure pumping industry. During his time in the oil and gas industry Mr.
Griffin lead a team of 300-plus employees in multiple countries including Argentina, Canada, Colombia,
Mexico, Russia, the U.S., and some small projects in the United Arab Emirates. He has an excellent
understanding of what it takes to help clients thrive in diverse and challenging marketplaces. Mr. Griffin
joined Inframark in 2017 and has been instrumental in helping drive success and overall excellence in
Florida. He holds a bachelor’s degree in business management.

Larry Malcom, Regional Vice President. Mr. Malcom is an
accomplished professional with more than 35 years in the water
and wastewater industry. He is a performance-driven leader with
extensive experience in O&M management. Mr. Malcom has
implemented and maintained meter reading, customer service
and billing systems, SCADA, CMMS and Geographic Information
Systems (GIS). He has extensive experience with thorough and effective client reporting and contract
administration activities with a focus on partnership, transparency, and complete compliance. Mr. Malcom
has successfully managed over $1.2 billion of municipal and federal water and wastewater operations
contracts. He has served as an executive director of a municipal water and wastewater authority, manager
of six water and wastewater utility systems, and director of East Coast operations responsible for eight
utility systems comprised of 132,000 customers. He has been recognized for best practices in infrastructure
planning, design and finance.

Please see resumes for each of these project team members at the end of this section.

Support Resources

The following resources are available to the City at no additional charge and are estimated to be valued at
$30,000.

Greg Ryland, Senior Regional Technical Manager. Mr. Ryland has
more than 30 years of engineering experience in water and
wastewater treatment operations, maintenance, management,
design, and oxidation ditch operations. His background includes
system testing, process control, startup of water and wastewater
treatment facilities, construction services, maintenance
management, training, design, and client services. He has a proven track record demonstrating strong
analytical and problem-solving skills, proficiency and ability to improve efficiency of the design, operations,
maintenance and management of water and wastewater treatment facilities.

Shaun Niles, Operations Support. Mr. Niles has more than 30
years of experience in the O&M of municipal water and
wastewater utilities. His career success has been driven by his
ability to combine leadership qualities with technical expertise
and business acumen in providing services to water and
wastewater utilities. In addition to having direct responsibility for
the O&M of various water and wastewater utilities over the years, his experience also includes oversight of
capital improvements, upgrades and modifications to existing facilities, construction and startup of new



City of LaBelle, Florida 23
Statement of Qualifications for the Operation and Maintenance Activities for the
Water Treatment and Distribution and Wastewater Collection and Treatment Facilities

facilities, collection system rehabilitation, public procurement, collective bargaining, development and
administration of contracts, and dispute resolution, as well as preparation and review of O&M manuals and
other technical documents. Mr. Niles has the ability to think broadly and conceptually, understanding the
relationship between technical and business issues, and then communicating on these issues with decision
makers. This allows him to facilitate creative problem solving. Mr. Niles is a licensed wastewater operator
and a retired Marine.

Steve Siegfried, Process Engineer. Mr. Siegfried has 33 years of
industry experience. He has managed small- and medium-size
operations, including water filtration plants (160 MGD), well
systems, and collection and distribution (800 miles). He has
worked for municipalities, authorities, investor-owned utilities
and contract operations for the largest companies in the U.S. Mr.
Siegfried has a bachelor’s degree in geology and is a licensed (retired) geologist in Pennsylvania and holds
T4/D4 water licenses in several states.

Kent Kaughman, Regional Technical Support. Mr. Kaughman has
nearly 25 of experience in WTP and WWTP O&M. He holds a
Georgia Class 1 wastewater certification and has successfully
managed and supported small, medium, and large facilities of
various types while working during design, construction, and
start-up phases. He also has assisted engineers and clients with
problem-solving solutions. His background also includes new plant
startups, project management, plant optimization, process modeling and proposal assistance.

Charles Fiero, SCADA Instrumentation and Controls. Mr. Fiero
has 40 years of water and wastewater experience in the municipal
and industrial sectors. His background includes management of
regional water and wastewater systems, numerous facility and
process startups, computerized control and SCADA systems,
laboratory management and methane gas recovery.

Peter Strimple, Laboratory QA/QC. Mr. Strimple has 39 years of experience in the laboratory,
QA/QC, field sampling, water, wastewater, and environmental compliance fields. A former
dual-certified operator, he has worked diligently to help projects and clients meet various
regularly requirements. He has gained experience with more than 50 microbiological, wet
chemistry, and sampling procedures for water and wastewater, as a well as their associated QA/QC,
recordkeeping, data validation, and safety requirements. Mr. Strimple’s primary responsibilities are training
plant personnel on field sampling techniques, laboratory analyses, QA/QC procedures, and recordkeeping
for both compliance and process control. He has a bachelor’s degree in biology and has published related
articles in trade magazines and has given presentations at various state, regional, and national conferences.

Jack Masella, Vice President, Health and Safety. Mr. Masella serves as Inframark’s safety
officer and is responsible for developing and implementing the safety culture at Inframark. He
has a solid background in environment, health and safety with nearly 30 years of related work
experience. Mr. Masella also is responsible for the implementation of safety programs and
training employees in safety procedures. He enforces safety guidelines and regulations as well.
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Marcia Reuben, Vice President of Quality and Compliance. Ms. Reuben is responsible for
developing and implementing the company’s Performance Standards program, which is
designed to set expectations for compliance with regulatory requirements, key controls, and
good practices. She provides leadership and regional management with compliance reports
compiled from our environmental compliance reporting system. Ms. Reuben also provides
regular updates on compliance performance, oversees the compliance audit and assurance program, and
ensures all environmental matters are dealt with in a timely manner.

In-house Engineering Capability

Inframark is poised to assist with engineering needs that may arise, ranging from small projects to larger
Design-Build projects through our extensive engineering network. We are uniquely positioned within the
operations market to utilize preferred firms by you, the client, or one of our trusted partners both local to
South Florida or nationwide. We also employ in-house personnel that hold engineering licenses and
credentials in multiple Southeastern states to assist with trouble shooting and project management for all of
our existing clients at no additional charge.

Funding Experience

Inframark has a proven track record when it pertains to funding capital projects for our existing and
prospective clients. We have the resources available to fund projects both internally as well as the ability to
utilize outside funding sources based on your needs and complexity. Current capital projects Inframark has
successfully funded and executed typically range from $10,000 to $1.3 million for the following partners: St.
Lucie County, Fla., McComb and Raymond, Miss., and Beeville, Texas. We work with our clients on the terms
and spread of capital costs within our O&M agreements.

Below are examples of capital projects and/or equipment Inframark has the ability to provide:

• Capital equipment (i.e., vactor truck for sewer cleaning needs).

• WWTP bar screen, pumps, UV disinfection equipment, etc.

• WTP chlorine conversion, aeration and pumping equipment, etc.

• Replacement meters for upgraded meter reading infrastructure.

• Replacement membrane parts and components for advanced filtration systems.

• Collection and distribution capital replacement needs.

• SCADA upgrades and implementation.

Client References

At the end of this section, please see reference sheets for some of our current clients: Bowling Green, Fla.,
Hialeah, Fla., Plaquemines Parish, La., Clinton, Miss., and Desoto County Regional Utility Authority in
Hernando, Miss. These partnerships best reflect the type of quality service that the City deserves and should
expect from its operator. The reference sheets include the following: contact information, scope of services,
dates of services provided, value we have added, and a client testimonial.

If the City so chooses, we would be more than happy to arrange tours of any or all of these projects at your
convenience.



Project Reference

BOWLING GREEN, FLORIDA

VALUE WE HAVE ADDED
• Provided Nano WTP start-up assistance and

troubleshooting.

• Supply manpower and expertise in emergency
situations.

GENERAL DESCRIPTION

In September 2020, Inframark entered into a five-year
partnership for operations and maintenance (O&M)
services for the City. Bowling Green historically
managed the operation of the system itself, but decided
to enter into a full-service partnership with Inframark
that will ensure qualified staffing and budget certainty
for the duration of the contract.

SCOPE OF SERVICES

Inframark operates the City’s 0.20 MGD brackish water
reverse osmosis treatment plant and a 0.20 MGD
advanced wastewater facility that provides reuse water
to a nearby industrial facility, as well as the collection
and distribution systems, three lift stations, and two
wells.

Reference Contact

Bill Lawrence, City Manager
P.O. Box 608, Bowling Green, FL 33834
863-375-2255, wlawrence@bowlinggreenfl.org

Scope of Services

0.20 MGD WWTP, 0.20 MGD WTP, three lift
stations, two wells, collection and distribution

Dates of Services Provided

September 1, 2020 – Present

Client Testimonial

“I couldn’t be more pleased with the
partnership that we made with Inframark.
Their reputation as an industry leader precedes
them and we are certain that Bowling Green
will be moving into the future with Inframark
operating our water systems.”

Steve Spinks
Former Mayor
City of Bowling Green



Project Reference

CITY OF HIALEAH, FLA.

VALUE WE HAVE ADDED

• Identified, hired and trained all staff for the
facility (12 full-time employees).

• Provided two Class A operators (highest level),
only one required.

• Implemented DMS and CMMS.

• Continued partnership with client to optimize
treatment process while reducing operating
costs.

• Addressed a significant corrosion issue.

GENERAL DESCRIPTION

Since 2013, Inframark has been a partner to Inima
Construction, USA, providing services for O&M of the
facilities and has been the contract operations firm
since project startup. The plant uses groundwater
drawn from the Floridian Aquifer and treats it using RO
membrane filtration processes to produce potable
drinking water. The selected membranes used are
supplied by Filmtec. Inframark has been involved in the
project since 2012 and played a major role in startup
and commissioning of the new RO plant.

SCOPE OF SERVICES

In this design-build-operate (DBO), we are responsible
for all O&M services, including the management and
staffing required for 24/7 operations of the facilities.
This includes all operational tasks, water
quality/process sampling, regulatory reporting,
residuals disposal, brine disposal (deep well injection),
maintenance and repair (including membrane
replacement), and hiring, onboarding, training, and
managing the O&M staff. Our contract requires that
we meet certain water quantity performance
guarantees as well as monitoring of electrical usage
associated with the RO trains. This is a full-service
operations contract and we work in close coordination
with Inima to ensure the system is well run, properly
maintained, and operated in a cost-effective manner.

Reference Contact

Inima USA Construction (DBO Partner)
Ramon Jorge Diaz, Project Manager
4520 West 114th Terrace, Hialeah, FL 33108
305-970-3930; ramon.diaz@inima.com

Scope of Services

Startup and commissioning, full operation and
maintenance of the 10 MGD brackish water RO WTP,
six wells

Dates of Services Provided

2013 – 2021

“Inframark has been a trusted partner on our
Brackish Water RO Water Treatment DBO
project. From the beginning, they supported our
efforts in the startup, commissioning, and
shaking the bugs out of the initial operations.
Over the past seven years, they have been very
professional and worked seamlessly with the
Inima organization, setting up the critical asset
management, and operational and safety
programs for the facility.

Ramon Diaz, Managing Director
Inima, USA



PLAQUEMINES PARISH, LOUISIANA

Reference Contact

Kirk Lepine, President
333 F Edward Hebert Blvd., Bldg. 100
Belle Chasse, LA 70037
504-943-6020; klepine@ppgov.net

Scope of Services

15 WWTPs at 10.4 MGD, five WTPs at 14
MGD, collection and distribution systems,
159 lift stations, six booster stations,
customer service

Dates of Services Provided

1998 – Present

Client Testimonial

“Inframark has been in partnership with
Plaquemines Parish for the past 27 years and
their services are impeccable. The
management and staff are reasonable and
easy to work with due to their excellent
interpersonal skills. I feel confident in
recommending Inframark for all water,
wastewater and environmental needs.”

Kirk Lepine
President
Plaquemines Parish

VALUE WE HAVE ADDED

• Inframark’s local staff, with support from regional and
corporate resources, has been able to enhance the
service offering while managing costs in an effective
manner.

• We have developed strong partnerships with the
client’s staff and local contractors to provide solutions
that address local needs and leverage local resources.

GENERAL DESCRIPTION

Inframark has provided reliable, cost-effective water and
wastewater operations since 1998. Far more than being
simply a contractor, we partner with the Parish as it faces
challenges to provide these vital services to its residents.

Inframark is responsible for four major WWTPs and 11
smaller facilities including oxidation ponds and package
plants as well as five WTPs, 159 lift stations, six booster
stations, 380 miles of water lines, 157 miles of collection
lines, nine water towers and three reservoirs and provides
customer service and collections. In 2010, our project
scope expanded to include the Plaquemines Parish
Government Complex, which includes a water tower and
package WTP that we operate and maintain.

In 2009, Inframark implemented a new CMMS. Our
experienced staff managed a seamless transition to this
program for maintenance tracking and scheduling for
drinking water and wastewater operations. The software
improves productivity and efficiency of maintenance with
intuitive screens and easy-to-access information at a
reduced cost from the previous program. In addition,
training for this program was provided in-house by
Inframark staff.

We use a variety of technologies to meet new drinking
water rules and regulations. In October 2015, we brought a
new UV treatment system online at the Belle Chasse WTP.
This system was put in place due to the “Long Term 2
Enhanced Surface Water Treatment Rule” for additional
Cryptosporidium treatment. Since this system has gone
online, we have also seen a significant reduction on TOC in
our drinking water.



CLINTON, MISSISSIPPI

Reference Contact

Scope of Services

Reference Contact

Phil Fisher, Mayor
P.O. Box 156, Clinton, MS 39060
601-925-6103; pfisher@clintonms.org

Scope of Services

Four WWTPs at 5 MGD; 63 lift stations

Dates of Services Provided

1994 – Present

Client Testimonial

“Inframark’s work in our city is one of the
few things I don’t have to worry about.”

Phil Fisher
Mayor
City of Clinton

VALUE WE HAVE ADDED

• By leveraging local, regional and corporate resources,
Inframark provides enhanced services to the City,
including the performance of capital projects driving
operational enhancements, increased reliability, and
reduced costs.

• Our partnership is leveraged to use our expertise and
technical support to evaluate additional opportunities
to address City needs and provide cost savings.

GENERAL DESCRIPTION

Inframark has been providing wastewater operations and
maintenance to the City since 1994. The City also funded
and authorized the construction of solar dryers and a two-
meter belt filter press, holding tank, dredge pump and
moving equipment to produce Class A sludge.

This system produces sludge that is free of bacteria, looks
like potting soil and can be used as a soil amendment by
farmers and gardeners for crops, flowerbeds, and green
spaces. Inframark worked in partnership with the City to
“go green” and change the way solids are managed.

In 2018, we performed a secondary clarifier rehabilitation
project. When this repair was identified as critical, we
helped obtain proposals for the work. This resulted in a
cost that was much higher than what the client could
immediately absorb. We then leveraged our technical and
regional resources to propose an approach that allowed us
to help the City address the need and helped to improve
system reliability, all while we deliver savings to the client.

We have maintained consistent compliance, which is
particularly significant because the City was having
difficulty achieving consistent permit compliance prior to
our contract. The facility was recognized for its state-of-
the-art processes, safety record, preventive maintenance
and aesthetics.

SCOPE OF SERVICES

We serve 18,000 residents and are responsible for four
WWTPs ─ Briars WWTP, Lovett WWTP, Northeast WWTP 
and Southside WWTP ─ at 5 MGD as well as 63 lift stations. 



DESOTO COUNTY REGIONAL
UTILITY AUTHORITY, MISSISSIPPI

Reference Contact

Bill Austin, Executive Director
365 Losher St., Ste. 310, Hernando, MS 38632
901-604-3825; baustin@desotocountyms.gov

Scope of Services

Four WWTPs at 9.5 MGD; collection system;
12 lift stations

Dates of Services Provided

2012 – Present

Client Testimonial

“They have complete transparency in their
communications with us. They are willing to work
with us. I would call them team players.”

Judy Marshall
Director of Finance
DeSoto County Regional Utility Authority

VALUE WE HAVE ADDED

• Inframark has the capability to successfully partner
with the Authority and help it assess when additional
facilities are being considered, seamlessly and cost-
effectively integrating them into our operations.

• The Short Fork WWTP is automated to adjust the level
of the activated sludge basin based on the influent flow
measurement. This has remedied non-compliance of
solids concentration in the effluent. Flows greater than
design are diverted to a gravity main that flows to the
larger DCRUA-owned WWTP. Diverting storm flows has
reduced non-compliance at the Ross Road WWTP.

GENERAL DESCRIPTION

Since 2012, Inframark has performed O&M and
management services for the Short Fork, Ross Road,
Braybourne and Johnson Creek WWTPs. The scope of work
also includes 12 lift stations and seven metering stations
that serve approximately 22,000 customers in Olive
Branch, Southaven, Horn Lake, Walls, and Hernando.

Phase 1 of Short Fork was completed in 2007 and includes
a 4 MGD Siemens Orbal® activated sludge WWTP designed
with an 8.9 MGD high-flow EQ pond. Phase 2 was
completed in 2019 and the plant can now treat a total
capacity of 8 MGD. Ross Road is permitted for a 3 MGD
activated sludge WWTP with influent bar screens and a
Smith & Loveless PISTA® Grit removal system. The
Carrousel® activated sludge system consists of secondary
clarifiers and UV disinfection. Ross Road has the capability
to send any storm flows greater than 3 MGD to Short Fork.
Braybourne is a 0.5 MGD sequencing batch reactor
activated sludge WWTP with a post-EQ basin, digester and
Trojan UV disinfection.

We also managed start-up operations of Johnson Creek in
April 2013, which was online and compliant with the
NPDES permit within three days. It is permitted to treat 2
MGD and consists of a 5 million gallon EQ pond and
Schreiber grit and grease removal. It also includes a SCADA
system for optimal monitoring and control.



27-plus

Water and Wastewater Treatment
Plant Operations, California State
University, Sacramento

FL: Dual C Licensed operator
(water and wastewater)

Mr. Henry has over 27 years of experience in direct management,

supervision, and operation of water and wastewater facilities. His

background also includes a focus on health and safety as well as training,

client satisfaction and environmental compliance.

Project Manager II, Inframark, LLC, Bowling Green, Fla. (2020 – Present)

Responsible for administering and overseeing all aspects of

management, operation, and maintenance activities for facilities,

operating under multiple facilities and contracts. Formulates

project goals, strategies, and SOPs. Directs implementation of

approved changes. Responsible for achieving growth targets

through the management of new business development activities

and contract negotiations, as well as securing renewals and scope

expansion. Manages teams related to hiring, onboarding,

performance management, utilization, training, development,

salary, promotions, transfers and terminations. Coaches individual

and team performance and improvement. Maintains contract

compliance and account management. Meets with client

representatives and council to discuss facility operations,

maintenance and capital projects as required. Attends council

meetings as required. Prepares and administers annual operating

and capital budget. Composes reports for the assigned area as

required. Ensures that all SOPs are followed and DOT, OSHA,

Healthy and Safety and other requirements are met. Conducts

routine facility inspections. Interacts with regulators as required.

Responsible for financial performance of the project, including

client invoicing, account payables/receivables. Responsible for

operations and maintenance (O&M) planning, including five-year

infrastructure plans.

S U M M A R Y

P A T R I C K H E N R Y
Project Manager II, South Region

C E R T I F I C A T I O N S

E D U C A T I O N

Y E A R S O F E X P E R I E N C E

S P E C I F I C E X P E R I E N C E



Utilities Manager, Westgate Resorts/Grenelefe Utilities, Fla. (1994 – 2020)

Responsible for 0.64 MGD WWTP and two potable WTPs with capacity of 1.2 MGD. Managed and oversaw

scheduling, planning, organizing and directing activities. Responsible for collection systems and pump

stations, customer service, and finance activities in accordance with company standards, policies, and

practices and in compliance with regulations and applicable laws. Responsible for all O&M activities and the

overall operation/efficiency in accordance with all regulations and company policies and practices.

Developed objectives to meet regulatory requirement efficiencies and productivity via continuous quality

improvement and strategic planning. Directly and indirectly inspected and supervised the facilities and

operation, maintenance and other staff assigned to the project. Organized O&M and support activities to

maximize efficient use of available staff, equipment, and materials. Controlled expenditures to meet or

exceed value contribution. Accountable for the productivity and efficiency of system operations and

achieving state and federal and local environmental regulatory requirements. Responsible for ensuring

appropriate health and safety measures are established and carried out in system operation and

maintenance. Interacted with employees, supervisors, other agencies and customers to facilitate smooth

system functioning. Provided technical support and guidance to O&M teams.

Owner and Operator, Parakeet Mobile Home Park, Lake Wales, Fla. (1993-2021)

Oversaw O&M of wastewater plant serving a small community.



34

Numerous courses in water,
wastewater, management, public
speaking, communication skills and
safety

Fla.: Class A Wastewater, Class B
Water

Ga.: Class 1 Wastewater

S.C.: Level A Wastewater, Level B
Water

Mr. Stauffer has 34 years of experience in the water and wastewater
industry. His background includes managing a variety of water and
wastewater treatment plants ranging from 0.5 to 20 MGD. He offers
expertise in the development of new projects and leading the due diligence
process as well as technical support for troubleshooting processes.

Manager of Engineering Support, Inframark, LLC, Crestview, Fla. (2019 –
Present)

Responsibilities include project scheduling, budget control, enhanced
services for existing projects, review of requests for proposals/qualifications
and due diligence of new pursuits. Performs marketing functions including
facility evaluations, preparing cost models and reviewing projects for
renewal pricing. Additional duties include process troubleshooting and
preparation and review of technical proposals.

Vice President Business Development, ClearWater Solutions, LLC, Crestview,
Fla. (2013 ─ 2019) 

Responsible for numerous projects in Florida, Alabama, Georgia, Mississippi,
South Carolina and Tennessee. Managed seven utility projects in Alabama
and Mississippi with $15 million in contracts, including six direct reports and
150 operations staff. Duties included project scheduling, budget control,
quality assurance, public and client relations. Performed marketing
functions including facility evaluations, water and wastewater process
troubleshooting and preparation of technical proposals. Ensured all projects
complied with state and federal laws pertaining to water, wastewater,
stormwater and chemical reporting.

Regional Business Manager, Project Delivery, CH2M Hill (OMI), Crestview,
Fla. (2003 ─ 2013) 

Responsible for managing projects in Alabama, Mississippi, Louisiana,
Florida and Georgia totaling $17 million in contracts. Duties included project
scheduling, budget control, quality assurance, and public and client
relations. Performed marketing functions including facility evaluations and
preparation of technical proposals. Served as a quality coach, providing
training on the everyday excellence process, and participated in the
customer satisfaction focus team that provided feedback from internal and
external customers. Manage seven direct reports and more than 100
employees at various projects.

S P E C I F I C E X P E R I E N C E

S U M M A R Y

B R E N T S T A U F F E R
Manager of Engineering Support

C E R T I F I C A T I O N S

E D U C A T I O N

Y E A R S O F E X P E R I E N C E



Area/Project Manager, CH2M Hill (OMI), Quincy, Fla. (1999 ─ 2003) 

Served as Project Manager and oversaw 15 employees responsible for a 1.5 MGD wastewater treatment
plant and a 2.5 MGD water treatment plant. Wastewater processes included activated sludge, aerobic
digestion and an industrial pretreatment program at the facility. The water facility required surface water
treatment and odor control. Responsibilities included backflow management, collection system and
personnel management.

Project Manager, CH2M Hill (OMI), Warner Robins, Ga. (1997 ─ 1999) 

Responsible for all aspects of a $2.5 million contract with the City of Warner Robins. Scope included a 9
MGD activated sludge/aerobic digestion wastewater treatment plant and 3 MGD trickling filter/anaerobic
digestion facility, including land application and landfill of biosolids. The project also included a 25 MGD
water treatment plant that provided water for more than 50,000 citizens. The water system consisted of
seven water treatment facilities requiring the addition of chlorine, fluoride and lime, plus 17 deep wells.
Maintained 16 lift stations throughout the City collection system. The project staff consisted of 26 full-time
associates in seven different departments. All associates received career development assessments, quality
training, team building and cross-training to further strengthen the project team and individual growth.

Secured more than 200 additional acres for biosolids land application. Provided City officials with capital
improvement recommendations for the water and wastewater systems. Interfaced with state regulatory
agencies to modify the NPDES permit of the 3 MGD trickling filter facility to relocate the facility discharge
into a larger receiving stream to reduce the in-stream waste concentration to comply with the effluent
toxicity testing.

Project Manager, CH2M Hill (OMI), Gwinnett County, Ga. (1995 ─ 1997) 

Oversaw all facets of a $1.5 million contract for beneficial reuse of biosolids. Served as the primary point of
contact with the Gwinnett County client and supervised a staff of four operators. Developed all hauling
schedules for land application and landfill disposal and reduced biosolids tip fee costs at the project by
$100,000 during the first contract year, including securing long-term contracts with landfill companies.
Communicated with state and federal regulatory agencies regarding proposed and permitted sites and
coordinated all permitting requirements regarding proposed land sites for perspective land owners.
Additional responsibilities included confirming the biosolids program met U.S. EPA 503 criteria for biosolids
land application.

Water and Wastewater Superintendent, Gold Kist Poultry, Live Oak, Fla. (1992 ─ 1995) 

Managed and oversaw the operation of and developed training for continued compliance with all state and
federal agencies. Successfully implemented preventive and predictive maintenance programs, operational
data entry programs and standard procedures for the facility. Directly responsible for water and wastewater
treatment plant upgrades at the division to expand production and increase treatment efficiencies and was
responsible for all regulatory correspondence and reporting at the division with state and federal agencies.

The 1.04 MGD wastewater treatment plant consisted of activated sludge, dissolved air floatation unit with
automatic chemical addition, primary trickling filter, mechanical and diffused aeration components, two



secondary clarifiers, a four-acre polishing pond, two shallow bed sand filters and final effluent CO2 pH
control. Solids handling was accomplished by aerobic digestion and land application of biosolids. The 50-acre
biosolids spray site was monitored with seven, two-inch wells for groundwater reporting.

The 2.88 MGD groundwater treatment system provided chlorination and sedimentation prior to distribution
for processing, consumption and other areas. The facility remained in compliance with all state reporting
parameters from 1992 through 1997. The facility also incorporated two additional groundwater wells in
1992 for future water demands, including in the successful implementation of a well head protection and
water conservation program in 1996 with the Suwannee River Water Management District. Oversaw
compliance at the complex for stormwater, chemical reporting and above ground storage tanks for fuel and
chemicals.

Additional responsibilities included the processing facility and rendering potable water usage to meet
company goals.

Assistant Manager, Showell Farms, Inc., DeFuniak Springs, Fla. (1989 ─ 1992) 

Direct supervisor of four full-time employees. Collected and analyzed all daily process control samples
including collection of all compliance samples. Facilities included a 1.4 MGD extended aeration industrial
system and 1 MGD groundwater system. The wastewater facility included pre-aeration, a dissolved air
flotation unit, one secondary clarifier, and five polishing ponds with a 65-acre effluent irrigation system,
including 450 acres of land application sites for biosolids disposal. The potable water well field consisted of
three in-line turbine pumps and chlorination. Supported the complex with monitoring of stormwater holding
ponds and chemical reporting.



16-plus

B.B.A., Management, Saint Leo
University

Mr. Griffin has more than 16 years of experience in operations,

team management, safety and regulatory compliance, budgeting,

P&L enhancement, training and mentoring employees, creating

standardized procedures and policies, and strategic planning. He

has proven success in implementing effective process

improvements and maximizing profitability while improving cost

savings. He also has 15 years of oil and gas industry experience.

Regional Manager, South Region, Inframark, LLC, Florida (2017 – Present)

Manages several water and wastewater treatment operations and
utility infrastructure projects in Florida. Improved profit margin by
15% in one year. Improved safety from having no culture at all to a
culture where employees bring safety home – Safety 24/7. Turned
around large project from a -1% EBITDA margin to a long-term
sustainable margin of 32%.

Global Operations Mgr., Calfrac Well Services, Denver, Colo. (2008 – 2016)

Managed operations in Argentina, Canada, Colombia, Mexico, and
the U.S. Led a service line of over 300 employees globally.
Strategically increased department revenue from $5 million to $75
million annually by building brand internationally and focusing on
improving brand loyalty in the U.S. Spearheaded improvements
that increased EBITDA from 5% to 40%. Reduced RIR from a TRIF of
5 to 0.8 through by implementing process improvements. Created
all QA/QC procedures in order to be first North American oilfield
services company to gain API Q2 certification. Created Calfrac Well
Services Cementing Best Practices Manual that enabled Calfrac to
participate in and win contract bids with the largest petroleum
exploration and production companies. Created training programs
that allowed employees to grow their careers. Managed and
developed diverse team (sales, engineering, operations, and
administrative). Led the engineering team that focused on research
and development – this team was able to create several products
that reduced operating costs and improved ability to compete in
several markets. Participated in all aspects of sales: cold-calling,
presentations and trade shows, profitability analysis, creation of
marketing tools and concepts, and negotiations.

S U M M A R Y

B e n G r i f f i n
Regional Manager, South Region

E D U C A T I O N

Y E A R S O F E X P E R I E N C E

S P E C I F I C E X P E R I E N C E
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Technical Degree in Water and
Wastewater Science, Crowder
College

Va.: Class 1 Water

Construction Quality Management
(CQM), U.S. Army Corps of
Engineers

Mr. Malcom has more than 35 years of experience in leadership and
problem solving for federal government utility privatizations, municipal, and
privatized utilities. He has strong background in communication, operations,
and project management. His background includes organizational startups,
turnarounds and viable long-term business operations.

Vice President South Region, Inframark, LLC (2019 – Present)

Responsible for overseeing all management, operation,
maintenance, client relations and business activities within the
South Region. Develops new business and concession agreements,
and formulates goals, strategies, operating policies and
procedures. Responsible for developing and meeting regional
business plans and budgets, capital planning and enhanced
services. Ensure KPIs are met, client relations are maintained, as
well as forecast financial performance and achieve growth targets
for the Region (South Carolina, Georgia, Florida, Alabama,
Mississippi, Louisiana and Arkansas).

Vice President, Corporate Development – Military Utility Privatization
Corix Infrastructure Inc. (2018 – 2019)

Led federal Military Utility Privatization projects and teams using
DLA Federal Government contract vehicles from opportunity
identification through selection, contract award, implementation,
and ongoing service. Developed and executed engagement
strategies for the government and military sectors. Built
accountable and meaningful relationships with prospective and
current federal government, military and other client
representatives. Directed joint ventures/partnerships, including
sourcing, analysis, negotiation, diligence, and integration of such
partnerships. Monitored executed contract/concession agreement
and acquisitions to ensure contract compliance.

General Manager and Transition Team Leader, Inframark, LLC, West
Monroe, La. (2017 – Present)

Responsible for overall contract management, operations and
contract transition. Served as transition team leader for the
closeout of project (65 employees, nine water systems, 14
wastewater systems) with $18 million in annual revenues serving
more than 25,000 customers.

S U M M A R Y

L A R R Y M A L C O M
Vice President, South Region

C E R T I F I C A T I O N S

E D U C A T I O N

Y E A R S O F E X P E R I E N C E

S P E C I F I C E X P E R I E N C E



Vice President of Operations, East Coast Utility Contractors, LTD., Williamsburg, Va. (2013 – 2017)

Led the company into federal government utility privatization contracting. Developed $1.2 billion in
proposals and won $6 million of federal construction business. Developed risk mitigation plans and
communicated project status to stakeholders. Interfaced with regulatory agencies, state, federal and
installation officials. Planned and implemented the startup and operation of new contract awards.

Director of East Coast Operations, American States Utility Services, Inc. (2006 – 2013)

Managed $1.2 billion long-term (50 years) utility privatization contracts. Responsible for management and
operations of ASUS subsidiaries located in the eastern U.S. Developed and executed O&M activities and
construction projects under strict constraints. Coached, mentored, and motivated team members,
influencing them to take positive action and accountability for work. Developed detailed training plans and
checklist for proposed new hires of utility managers. Provided written and verbal reports to ASUS corporate,
prepared and presented presentations, interfaced with government and installation officials. Developed the
first five-year capital construction (CAPX) plan for each subsidiary. From 2006 to 2013, served as utility
manager, responsible for the overall management of the water and wastewater systems at the following
ASUS locations:

• Old North Utility Services, Inc., Fort Bragg, N.C. – A 50-year $575 million contract with a staff of 50
employees.

• Fort Bliss Water Services Company, Fort Bliss, Texas – A 50-year $197 million contract with a staff of 28
employees.

• Old Dominion Utility Services (Fort Lee, Fort Eustis, Fort Story, Fort Monroe), Va. – A 50-year $124
million contract with a staff of 18 employees.

Executive Director, Sussex Service Authority, Sussex County, Va. (2002 – 2006)

Responsible for the management and operation of a countywide Water and Sewer Authority. Assisted and
managed a $4.2 million budget and a staff of 30 employees. Negotiated and signed contracts, agreements,
and other instruments on behalf of the Authority. Provided written and verbal reports to a five member
Board of Directors. Additional duties included interfacing with local, state and federal officials, preparing and
presenting to Town Councils and County Board of Supervisors. Developed new business prospects and
planned future infrastructure expansion projects.

Deputy Director/Secretary/Treasurer, Sussex Service Authority, Sussex County, Va. (1998 – 2002)

Oversaw all water facilities and directly responsible for all discharge monitoring reports, permit applications,
reports and correspondence to the regulatory agencies. Responsible for the preparation and presentation of
administrative reports to the Authority Board of Directors, Town Councils and County Boards. Supervised a
staff of 12 employees. Responsible for project funding, planning, construction and administration of over
$14 million dollars of upgrades and new issuance of over $28 million of government bonds. Responsible for
successful recovery efforts from Hurricane Isabel, Gaston, Bonny and Floyd.



Facilities Director, Town of Waverly, Waverly, Va. (1993 – 1998)

Oversaw a staff of four that was responsible for the operations of the Town’s water and wastewater
treatment systems. Assisted in billing issues and resolved all water quality complaints. Prepared discharge
monitoring and health department monthly reports and acted as a liaison to regulatory agencies. Negotiated
industrial user permits and performed inflow and infiltration studies. Developed successful grant and loan
applications, and prepared and administered budgets. Negotiated with EPA and the Virginia Department of
Health the dismissal of consent orders and administrative actions. Restored the water system to compliance.
Mitigated pending enforcement action against the Town’s WWTP, and implemented changes to return to
permit compliance. Developed a Water and Sewer Authority, while acting as single liaison for three towns in
the county, and ultimately transferring water and sewer infrastructure from the Town to the Authority.

Various Positions, Virginia American Water Company, Hopewell, Va. (1982 – 1998)

Held numerous positions in the maintenance, operations and customer service departments. Responsible
for water quality, operations, electrical, instrumentation, mechanical equipment and customer service.
Served as operator in charge of a 30 MGD surface water treatment plant consisting of flocculation,
sedimentation, and filtration for domestic and industrial quality waters.
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Statement of Qualifications for the Operation and Maintenance Activities for the
Water Treatment and Distribution and Wastewater Collection and Treatment Facilities

Certificate of Insurance

Inframark carries more than adequate levels of insurance and can easily comply with insurance coverage
requirements. At the end of this section, please see our certificate of liability insurance, which covers the
types and limits of insurance related to the City’s water and wastewater operations contract.



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

4/23/2021

Los Angeles-Alliant Insurance Services, Inc.
333 S Hope St Ste 3750
Los Angeles CA 90071

Ryan Griffiths

Ryan.Griffiths@alliant.com

Gemini Insurance Company 10833
SEVETRE-01 Allied World National Assuranc 10690

Inframark, LLC
220 Gibraltar Road, Suite 200
Horsham, PA 19034

Travelers Property Casualty Co 25674
Travelers Indemnity Company of 25666
Berkley Assurance Company 39462

453669929

A X 1,000,000
X 300,000

Excluded

1,000,000

2,000,000
X

VCGP025694 7/1/2020 1/1/2022

2,000,000

C 1,000,000

X
TC2JCAP-6E005487-20 7/1/2020 1/1/2022

Medical Payments 5,000
B X 1,000,000

X
0310-7887 7/1/2020 1/1/2022

1,000,000

D
D

XUB-1N173390-21-51-R
UB-1N388597-21-51-K

1/1/2021
1/1/2021

1/1/2022
1/1/2022

500,000

500,000

500,000
E Professional Liability

Pollution Liability
PCAB-5008985-0720 7/1/2020 1/1/2022 Agg./Occ.

Agg./Occ.
$1,000,000
$2,000,000

Proof of Insurance

Proof of Insurance
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TC2JCAP-6E005487-20
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Inframark, LLC

2002 West Grand Parkway North, Suite 100 • Katy, TX 77449
Tel: 281 578 4200 • www.inframark.com
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Thomas A. Smith                       Julie C. Wilkins 
   Commissioner                                                   Commissioner 
 

Daniel W. Akin                                          Bobbie Spratt 
   Commissioner                                   Commissioner 

“The City of Oaks” 

David A. Lyons 
Mayor 

 

 
City of LaBelle  

P.O. Box 458   LaBelle, Florida 33975      Phone (863) 675-2872   Fax (863) 675-0156 
www.citylabelle.com      

MAY 2021 
PLANNING DEPARTMENT REPORT 

 
I. Planning, Zoning & Site Development Application Activity  
 

Application Name Application No. Status Ordinance 
No. 

Old Florida RV Resort ANX2021-01 
CPA2021-01 
PUD2021-01 

PENDING 2021-04 
2021-05 
2021-06 

Halo Veterinary Clinic AKA  
1240 W. Cowboy Way 

ANX2021-02 
ANX2021-02 
RZ2021-01 

LPA – 5/14 
Commission 1st Reading – 6/10 
Commission 2nd Reading – 7/8 

2021-08 
2021-09 
2021-10 

Beck Hall Street PUD PUD2021-02 LPA – 6/10 
Commission 1st Reading – 7/8 

Commission 2nd Reading – 8/12 

2021-11 

 
II. City-Initiated Land Development Code Amendments 
 

LDC Amendment/Subject Area Status Ordinance 
Downtown LDC Amendment – Color Palette & Map 
Amendment 

PENDING TBD 

 
III. Zoning Map Corrections/City-Initiated Rezonings 

• Yeomans Avenue PUD – 2018 City-Initiated Rezone. PUD allows multi-family but not single-family  
• Lincoln Avenue I-1 and I-2 Zoning Map Issue 

 

http://www.labelleflorida.us/




CODE ENFORCEMENT ACTIVITY REPORT. DATES 04/05/21 – 05/03/21 

WEEDS/MOWING LETTERS:  1  PROPTERY APPR. SEARCH: 25 

CODE VIOLATION LETTERS:  2                 VISUAL CODE VIOLATION:   15 

NON-COMPLAINCE    R.O.W.TRASH/LIMBS:  8 
REQUEST TO CORRECT: 15   

30 DAY LIEN LETTERS:           0  CODE CASE HEARINGS: 1  
CITY DOCK ISSUE:  3  PERMIT ISSUE:   1 

CITATION ISSUED:  0  LIENS FILED:   0 

STREET LIGHT ISSUE:  3  ILLEGAL PARKING:  5 

SAFETY/ ACCIDENTS:  0  STOP WORK ORDERS:  0 

PUBLIC PHONE CALLS:  41  OCCUP LICENSE INV.  0 

CITIZEN COMPLAINTS :   11              Door Knockers Left          5                                                                

 

Went to a chemical spill class last month. Also the problem at 435 
Bridge Street is resolved. The tenant is gone an building is empty. Have 
set up a meeting with the property manager for the Trading Post on 
May 5, 2021.  Also handled some bus parking issues off of MLK.                                                                                                                                                         
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