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LaBelle, FL 33935 
 
RE: Statement of Interest - RFQ 2021-01 Request for Qualifications for Contract Operations 
 
U.S. Water Services Corporation (US Water) would like to thank the City of LaBelle for this opportunity to 
provide our response to the Request for Qualifications to provide Contract Operations. As the largest 
provider of water and wastewater operations service in Florida, US Water is uniquely situated to bring 
our industry leading utility management and expertise to the City of LaBelle.  

US Water operates more than 1,000 water and wastewater systems in Florida alone, serving more than 
1 million Floridians daily. We provide a diverse compliment of operations, maintenance, engineering, 
consulting, customer service, residuals management, and construction services in the water and 
wastewater industry, serving as the only private FlaWARN Steering Committee member. We strongly 
believe the City of LaBelle will benefit from our exceptional qualifications. We are recognized throughout 
the industry as an organization that provides unparalleled technical support with a unique ability to utilize 
the latest industry solutions and water and wastewater treatment technology to resolve operational 
problems. 

We are a licensed engineering firm, underground, general, electrical, and plumbing contractor in Florida; 
enabling us to self-perform nearly all maintenance and repair services. In the past five-years US Water has 
executed over $150MM in repair, maintenance, and utility construction specializing in lift station and 
plant rehabilitations for our Florida clients. We have also assisted our clients with over $1BB in capital 
planning. We are routinely selected over foreign owned, international firms in Florida, regardless of price 
and long tenured incumbents. Our growth is self-evident of the positive impact to our valued Florida 
customers – we are proud that we continue to provide service to our first customer.  

US Water stands out in today’s market as an employee-owned company headquartered in Florida. US 
Water has a strong balance sheet and no outside ownership. The owners of the company are actively 
involved in the leadership and management of the company. This provides beneficial value and stable 
leadership to our clients, which has directly contributed to our success.  

We understand the true meaning of a partnership. It is not some business development slogan to us. 
Through years of experience, US Water has developed relationships with our clients that provide a 
platform of trust. This proposal was not prepared by a business development team, but the actual staff 
who will be responsible for the project when selected. US Water and its principles have successfully 
transitioned numerous projects away from other private providers; often those we replaced were long-
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term incumbents. We encourage the City of LaBelle to contact our references. The greatest validation of 
our qualifications and experience can be gained from talking with our clients we have the honor to 
serve. 

US Water does not have just one or two projects in Florida – we are saturated in the Florida water and 
wastewater market. A comprehensive, quick response is essential for successful water and wastewater 
operations. US Water’s unmatched resources provide a prompt and comprehensive response to your 
system needs. We maintain nine (9) Florida office locations; our Fort Meyers office is located 30 minutes 
away from LaBelle. Our resources available to LaBelle include over 550 utility professionals, over 250 
licensed operators, our fleet and our full complement of over 600 pieces of utility specific equipment. 
These resources can be quickly and efficiently dispatched to provide expert review, routine O&M, 
troubleshooting, temporary staffing, or emergency support to the City of LaBelle.   

Furthermore, I offer my personal and U.S. Water’s corporate commitment to strive for continued 
improvement in delivery of high-quality service to the City’s customers. I will be the primary point of 
contact and authorized representative with whom the City can communicate throughout the RFQ process. 
On behalf of US Water, we thank you for your consideration and look forward to the opportunity to bring 
our best-in-class expertise to the City of LaBelle.  

Termination for convenience language- Our belief is the day we no longer add value to our clients and 
the utility customers we serve is the day we no longer deserve to be there. US Water is committing senior 
level leadership, direct access to decision makers, a self-performing approach to providing maintenance 
and repair services, expert operations staff, workforce stability, and enhancements that provide increased 
reliability, revenue opportunities, and O&M savings.  

This proposal was made without collusion with any other person or entity submitting a proposal pursuant 
to this RFQ. Please contact the US Water representatives below to discuss any aspect of this proposal: 

 
Gary Deremer 
President and CEO 
Phone: (727) 848 – 8292 (o) 
Phone: (727) 919 – 0408 (c) 
gderemer@uswatercorp.net  
 

Christopher Saliba 
Vice President, Operations and Maintenance  
Phone: (727) 848 – 8292 (o) 
Phone: (813) 416 – 3992 (c) 
csaliba@uswatercorp.net  

We look forward to discussing the merits of our qualifications and our proposal.  

Respectfully, 

 

Gary Deremer     Chris Saliba 
President & CEO    Vice President Operations & Maintenance 

mailto:gderemer@uswatercorp.net
mailto:csaliba@uswatercorp.net
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a) Statement of Interest – Indicate respondent’s interest in submitting a proposal for 
Contract Water and Wastewater Operations. 

U.S. Water Services Corporation (U.S. Water) is submitting this response to the City of 
LaBelle’s Request for Qualifications for Contract Operations. U.S. Water has an interest in 
submitting a proposal to the City of LaBelle to provide contract operation and management of 
LaBelle water and wastewater treatment and collections and distribution facilities.  

b) Corporate Headquarters and Office Locations 

U.S. Water’s corporate headquarters 
has been in New Port Richey Florida 
since our inception. In addition to our 
headquarters, U.S. Water maintains 
nine (9) other offices located in Florida. In 
particular, our Fort Myers office is located within ½ 
hour from the City of LaBelle. This provides the City of 
LaBelle direct access to the executive team providing unmatched 
project support.  

c) General Experience: 

i. Company History 

U.S. Water is a locally owned and operated company established in 
2003 in the State of Florida by seasoned industry professionals 
experienced particularly in the unique Florida water and wastewater 
operating environment. U.S. Water’s utility professionals provide a 
diverse complement of operations, maintenance, engineering, consulting, 
customer service, due diligence, financial and transition services. 

1. Number of years in business 

As the largest private water and wastewater operations 
provider in the state of Florida, U.S. Water is uniquely 
positioned to provide service to the City of LaBelle.  Over the past 18 years, U.S. Water has 
continued to grow by recognition of our positive impact to the water and wastewater industry, 
and we are often called on by regulatory agencies to resolve operational and/or public health 
issues.  

2. Company Organization 

U.S. Water is an employee-owned company with no outside investors. U.S. Water is owned and 
operated within the United States and our corporate headquarters are in New Port Richey 
Florida, less than a three (3) hour drive to LaBelle. This provides LaBelle direct access to 
corporate leadership, including the President and CEO. With direct access to our leadership the 
City will benefit from a streamlined decision-making process. As an employee-owned company 
our shareholders are employees and personally at risk to deliver superior service to our clients.  

U.S. Water is the right size firm for the City of LaBelle. The employees of U.S. Water are 
personally committed to protecting critical water resources through responsible operations, 
utility management and maintenance services. The company continues to add skilled personnel 

U.S. Water Florida Offices Map 
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and operational experts, employing more than 550 utility professionals, including over 250 
Florida licensed operators. U.S. Water is licensed by the State of Florida as an underground, 
general, electrical, and plumbing contractor and is a residual hauling service provider.  

U.S. Water is also a licensed engineering firm specializing in the water and wastewater industry.  
Our engineering division is highly qualified and very experienced in performing Design / Build 
Operate (DBO) services relating to water and wastewater expansion, underground utilities, and 
other infrastructure improvements. U.S. Water has completed substantial Design-Build-Operate 
projects for our clients totaling more than $30MM.  

U.S. Water is large enough to provide technical utility management expertise; however, 
small enough to commit the personal involvement of the Company’s President and other 
shareholders, all of which live within 3 hours of LaBelle. This translates to expeditious 
decisions in any area, at any level as it relates to support, emergencies, or change in scope and 
delivery. U.S. Water has a record of implementing decisions and changes based on what’s right 
for the client and the customer and not based solely on a contractual obligation which typically is 
indicative of larger, more global firms located in another State or Country.  

We understand the true meaning of a partnership. It is not some business development slogan 
to us. Through years of experience, U.S. Water has developed relationships with our clients that 
now provide a platform of trust. We operate with a spirit of teamwork, trust, transparency, and 
have demonstrated our willingness to share risk with our clients.  

U.S. Water is in the best position 
to assist he City of LaBelle with 
meeting their utility related 
challenges. We know how to get 
the most beneficial use, 
maximizing the City’s existing 
assets as a result of our complete understanding of the 
conditions, operations, regulatory hurdles, and limiting 
factors of your facilities. U.S. Water has been recognized 
by regulatory agencies and industry peers as experts, and 
we will extend this expertise to the City of LaBelle. 

Resource Sharing 

U.S. Water will provide a dedicated staff capable of supporting the 
City of LaBelle. In concert with dedicated staff, U.S. Water will 
employ a resource sharing method that allows us to utilize company 
personnel and equipment from other areas in support of the City. This 
flexible concept is critical in providing cost-effective solutions while 
providing the highest level of professional services and corporate support.  
This provides significant resources immediately available to the City 
as we operate numerous systems within 30-minutes from the City.  
These additional resources are available to support the assigned staff 
providing a redundant workforce with depth that ensures the City of 
LaBelle will always be fully supported.   

U.S. Water Facility Location Map 
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U.S. Water has been very successful in keeping the cost of operations and maintenance down 
by utilizing fractional resources when and where applicable. This overall approach is designed 
to reduce cost while providing the appropriate level of service needed to complete the tasks at 
hand. One of the main reasons that U.S. Water is so successful providing this approach is the 
fact that we have the surrounding areas saturated with operation and maintenance staff.  

By using this approach, we provide affordable and needed resources in a timely manner 
providing a benefit to our customers. The fractional resources approach applies to both 
personnel and equipment. U.S. Water provides accurate accounting for resource sharing and 
tracks these costs to ensure appropriate allocations are applied. 
 
U.S. Water holds several licenses including underground, general, electrical, and plumbing 
contractor licenses and is a residual hauling service provider. We are a licensed 
Engineering Firm and employ professional engineers. Our engineers’ primary function is to 
provide direct process and engineering support to our operation’s personnel and our clients. 
U.S. Water’s engineering division is experienced in performing permitting services and Design 
Build Operate (DBO) services relating to water and wastewater expansion, underground utilities, 
and other infrastructure improvements.  

Providing full-service contracts for operation, maintenance and management of water, 
wastewater, reclaimed water, and stormwater is our core business. 

U.S. Water has been providing full-service public-private contract operations, maintenance and 
utility management of water, wastewater, and reclaimed water facilities in the State of Florida for 
over 18 years.  These services range from municipal utilities, utility ownership to performing 
contract operations for all class and size of systems. Below is a brief description of U.S. Water’s 
six (6) Regions that provide support to our clients: 

 

U.S. Water Region 1 

 U.S. Water’s Region 1 spans across 36 counties consisting of 446 
total facilities of which 363 are water treatment facilities that include 
varying levels of treatment technology from basic disinfection to 
reverse osmosis. There are 83 wastewater treatment facilities that 
vary from extended aeration to advanced waste treatment.  Region 1 
has three offices strategically located throughout the region to 
ensure local support for all U.S. Water’s clients. 
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U.S. Water Region 2 

U.S. Water’s Region 2 covers 5 counties in the central area of 
Florida. U.S. Water operates and maintains 129 water and 
wastewater facilities, consisting of 85 water treatment plants and 44 
wastewater treatment plants.  U.S. Water also maintains contracts 
with Hillsborough and Pasco County to provide lift station 
rehabilitation projects, heavy maintenance, construction and 
miscellaneous plant improvement projects. 

U.S. Water Region 3 

 U.S. Water’s Region 3 covers 7 counties in the southern area of 
Florida. This region operates and maintains 84 treatment facilities, 
including 56 water treatment facilities, 1 consecutive water system 
and 27 wastewater treatment facilities.  There are different levels of 
water treatment technology throughout the region, including basic 
disinfection, lime softening and reverse osmosis. The permitted 
capacities of the wastewater treatment systems vary from 0.01 MGD 
to 4.25 MGD.  

U.S. Water Region 4/5 

 U.S. Water’s Region 4/5 spans across 12 counties consisting of 124 
total facilities. There are 61 water treatment facilities that include 
varying levels of treatment technology including basic disinfection, 
lime softening, nano filtration, and reverse osmosis. There are 63 
wastewater treatment facilities that vary from extended aeration up 
to facilities providing public access reuse, including a 70 MGD reuse 
water Regional Facility owned by 5 neighboring municipalities 
located in Palm Beach County.  

U.S. Water Region 6 

 
U.S. Water’s Region 6 spans across 8 counties consisting of 250 
total water and wastewater treatment facilities. Region 6’s 
wastewater plants include varying levels of treatment technology 
from total nitrogen reduction, such as MLE treatment, to basic 
extended aeration. Many of which provide public access reuse for 
golf course irrigation, decorative ponds, and local irrigation. Region 
6’s water treatment plants vary as well and include reverse osmosis, 
ion exchange, iron filtration, hydrogen sulfide removal systems, and 
GAC filtration. We also operate facilities with chlorine, chloramines, 
O-zone, and UV disinfection systems.  
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Primary Individuals Responsible for Supervising the Work 

U.S. Water is proud to present the primary individuals responsible for supervising the work to be 
performed for the City of LaBelle. U.S. Water will utilize their collective experience to provide an 
exceptional level of service to the City.  

The staff members assigned to support the City of LaBelle are the “Best of the Best” 
professionals within their respective disciplines. These seasoned professionals live the 
company’s philosophy and strive daily to implement the company’s principles in their support of 
U.S. Water clients.  

With U.S. Water’s statewide experience with similar utility systems, we are confident that the 
personnel assigned are more than just technically qualified and proven, but also have a vested 
interest in the communities served by the City of LaBelle. The proposed staff will complement 
the existing staff members who currently support the City of LaBelle operations. U.S. Water 
intends to offer employment to all eligible employees currently working at the City of 
LaBelle. In the event that not all existing staff transitions to U.S. Water, the open positions will 
be filled from our existing local staff and resources.  

The importance of this project to U.S. Water cannot be overstated. Gary Deremer, 
President and CEO of U.S. Water is personally committing to working onsite during the 
initial 30 days of project commencement. His direct involvement will ensure unencumbered 
access to company staff, resources and equipment as needed.  

 
Christopher Saliba 
Principal in Charge  
Mr. Saliba will serve as both the Principal-in-Charge and Co-Transition Manager, working side-
by-side with the City to ensure its goals of a seamless negotiation and transition are 
accomplished. As a shareholder in U.S. Water, Mr. Saliba’s personal commitment will ensure 
this project is a success for both U.S. Water and the City. Mr. Saliba is a dual licensed operator 
with over 20 years of experience managing utility operations, transitions, and acquisitions. Mr. 
Saliba brings personal experience successfully providing seamless transitions from 
Inframark (Severn Trent), Veolia and Woodard and Curran to U.S. Water.  

Gary Deremer 
Transition Manager 
Mr. Deremer will serve as the Transition Manager. He will lead all transition efforts, engage in 
the preparation of the comprehensive assessment, and provide oversight of the transition 
process. As principal founder and President & CEO of U.S. Water, Gary Deremer is responsible 
for the management and quality control of varied services such as utility design, construction, 
operation, and maintenance; providing services to more than 1,000 contracted clients. Mr. 
Deremer is a licensed underground utility contractor and certified dual operator in the state of 
Florida. His expertise includes the evaluation, acquisition, operation and ownership of water and 
wastewater utilities. 
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Brad Labella, P.E.   
Program Manager 
Brad Labella has over 25 years’ experience in the planning, permitting, and design of water and 
wastewater treatment systems along with experience in water and wastewater utility 
assessments in support of acquisitions and O&M transitions.  In his prior roles, Brad Labella 
was responsible for performing plant evaluations for O&M support and process optimization.  
Prior to these roles, Brad Labella received his B.S. in Environmental Engineering. 

Dennis Coats  
Project Manager  
Dennis Coats is the Project Manager and brings over 30 years of experience operating a variety 
of treatment processes of varying size and technology. Mr. Coats will serve as the Project 
Manager to the City. He has extensive experience managing municipal utility operations 
including the South Palm Beach County wastewater treatment facility where he supervised a 
staff of 23 with an O&M budget of $9MM and a capital program of $6MM annually.   

Scotty Soares 
Operations Manager 
Mr. Soares is a dual licensed operator and has over 30 years of experience operating 
wastewater treatment facilities in Florida including wastewater facilities producing reclaimed 
water. He has been with U.S. Water for 20 of his 30 years and is routinely called upon to 
provide in depth operational support and training within the organization. He has a proven track 
record of quickly resolving distressed treatment processes.   

Steve Stanton 
Maintenance Manager 
Mr. Stanton has over 21 years of experience in utility repair and maintenance with a focus on 
underground infrastructure. Mr. Stanton is responsible for overseeing capital improvement and 
major renewals and replacement projects for the company. He is also an expert on underground 
utility locating techniques.  

The above staff are limited to those who will have direct involvement with this project. The 
project staff will be supported by the full complement of U.S. Water’s utility professionals. We 
recognize that our staff is our greatest resource and firmly believe in continued professional 
development of our employees.   

 

Resumes for the primary individuals identified above are provided in the Appendix. 

US Water’s Corporate Support and Transitional Team Organizational Chart is included in 
the Appendix.  

 

  



City of LaBelle, RFQ 2021-01   PROPRIETARY AND CONFIDENTIAL 

 7 | P a g e  
 

3. Legal Actions (Past, Current, Pending) 

U.S. Water does not have any current or pending litigation that could impact U.S. Water’s 
financial capability.  
 

4. Ownership History of your Firm 

Since the inception of the company, U.S. Water has and continues to be, a privately owned, 
Florida based employee-owned company. While a few shareholders have retired since the 
company’s establishment, the founder and President Gary Deremer, remains at the helm. As 
the company has grown, the number of shareholders has also increased; ownership opportunity 
is offered to key employees that share the vision and values of U.S. Water. There are no 
outside investors – zero influence of private equity on the firm.  

 

a. Anticipated Sale or Merger Activity 

At this time there is no anticipated sale or merger activity that would affect U.S. Water’s delivery 
of service or management structure. U.S. Water has and continues to acquire similar companies 
operating in the water and wastewater market which expands our resources and the ability to 
serve additional communities.  

b. Willingness to allow termination for convenience language. 

U.S. Water is open to having termination for convenience language included in our contract with 
LaBelle. U.S. Water has never been terminated, fired, or replaced on any municipal project. 
However, we have been replaced at some of our small package plant operations which have a 
revenue of less than $5,000 monthly. It is common for our smaller clients to shop for the lowest 
priced services despite service delivery. U.S. Water has never been terminated for cause. In 
fact, we continue to provide service to our first client to this day.  
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ii. Experience with contract water 
and wastewater treatment and 
distribution/collections operations. 

U.S. Water has been providing full-
service management, operations, and 
maintenance since the establishment 
of the company. U.S. Water is 
recognized amongst industry experts 
and often called upon to provide 
support and assistance to challenged 
utilities. Our reputation for  

providing expert operational and 
technical support to our clients is 
unmatched.  

This is something that U.S. Water has 
become known for throughout the 
Florida industry. Our extensive 
experience and capable staff of utility 
professionals allows U.S. Water to 
respond swiftly when called upon. The 
table to the right is a sample of our 
Public-Private experience in providing 
full-service operations, maintenance, 
and management. We are proud to 
say that we still provide service to 
our first customer.  We recognize 
that our staff is our greatest resource 
and firmly believe in continued 
professional development of our employees. 

At U.S. Water, we have always approached a contract to operate water and wastewater 
facilities as a partnership with our client, local officials, and the community at large. Each client 
of U.S. Water benefits from the unique qualifications of the Florida management team which 
brings decades of cumulative experience particular to the Florida water and wastewater 
industry.  

Operations Experience Comparable to City of LaBelle 

U.S. Water has extensive experience starting-up and operating sequencing batch reactors 
(SBR’s) very similar to the City of LaBelle’s wastewater treatment facility. U.S. Water 
successfully performed start-up and initial operation of all seven (7) SBR’s located in the Florida 
Keys for the Florida Keys Aqueduct Authority (FKAA), Key Largo Wastewater Treatment District 
(KLWTD) and the City of Marathon.  The Florida Keys’ sensitive and unique ecosystem 
demands that wastewater be treated to the highest level prior to discharge. This experience is 
crucial in assisting the City of LaBelle with the operation of its wastewater treatment facility.  

 

Sampling of Florida Public Private Contracts 

Client Name Start Date 
Florida Department of Corrections 2003 
Florida Department of Transportation 2003 
Florida DEP – Parks 2004 
City of North Lauderdale 2006 
City of West Palm Beach 2007 
East Central Regional WWTF 2007 
Monroe County School Board 2008 
Florida Governmental Utility Authority 2009 
Pasco County 2009 
City of Coconut Creek 2013 
Hillsborough County 2014 
City of Boynton Beach 2015 
City of Crystal River 2016 
City of Dania Beach 2016 
Town of Yankeetown 2017 
City of Jacksonville 2017 
City of Groveland 2018 
City of Dunnellon 2018 
City of Inverness 2018 
Flagler County 2019 
Nassau County 2019 

U.S. Water continues to provide service to all the clients 
listed above. 
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Hendry County Experience  
 
U.S. Water has extensive experience operating, 
designing, and constructing facilities located in Hendry 
County. We currently operate 10 facilities located in 
Hendry County. Two of the facilities, River Bend and 
River Landings, utilize the Caloosahatchee River for 
their drinking water source.  
 
Lehigh Acres is located just across the county line; this 
Florida Governmental Utility Authority (FGUA) system is 
supported by substantial staff, mobile equipment and 
other utility resources. This close proximity provides 
LaBelle unmatched resources immediately available for 
any possible need included supplemental staffing, 
emergency repairs, and emergency response during wet weather events or hurricanes.  
 
Comprehensive Review 

U.S. Water will provide the City of LaBelle with a comprehensive review of the facilities and 
provide the City with appropriate recommendations in the form of a Statement of Conditions 
Report. This is one of the most important transitional activities and one that we routinely perform 
as part of any transition.  This assessment will allow U.S. Water to determine the condition of all 
equipment and structures that are part of the City’s utility system.  

A thorough review of such items is necessary to reduce service delivery risk on the contract 
start date, as well as to ensure proper maintenance shall take place.  U.S. Water’s Transition 
Team is comprised of senior management and includes, Gary Deremer, Chris Saliba, and Brad 
Labella, P.E. This expert team will perform both a survey of operations, process controls, 
buildings, grounds and security and a baseline survey of mechanical, electrical, piping, 
instrumentation, and controls, among other items, to gain a better determination of equipment 
condition as well as establish a benchmark for all facilities and equipment. We will identify and 
prioritize any outstanding work orders and work in progress.   

The comprehensive assessment will also review the City’s current utility operational practices to 
develop and prioritize operational, maintenance related, financial, and regulatory necessities in 
the form of a report.  The report will focus on three key areas: Health & Safety, Liability 
Exposure, and Facility Operations and Maintenance.  
 
In addition to addressing the current state of the utility assets and equipment, the report 
provides recommendations for corrective actions relative to deferred maintenance and 
deficiencies; insight into immediate and long-term needs of the utility system; and a preliminary 
outline for a repair/replacement program (R&R) as well as recommendations towards a five- 
year capital improvement program (CIP).  
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Utility Operations Approach 

In all our contract operations, our management philosophy is guided by the following principles: 
 

• To achieve a level of operations so reliable that they become invisible to the local 
consumer. 

• To meet or exceed all contractual and regulatory requirements. 
• To operate all facilities in a manner that will provide the most efficient and cost-effective 

services possible. 
• To maintain the facilities, following policies and procedures which sustain the assets’ 

economic value, such as using life-cycle capital cost management; and  
• To proactively identify for the client, opportunities to create additional asset value 

 

At U.S. Water, we have always approached a contract to operate water and wastewater 
facilities as a partnership with our client, local officials, and the community at large. We will 
continue to work diligently to keep clear and open lines of communication with the City at a local 
and corporate level, and local regulatory agencies. Operating over 1,000 Florida systems for 
over 18 years has provided us with a clear understanding of this industry and community needs 
and regulatory requirements in the area. We are committing a proven leadership team to 
augment the existing workforce in place at the City of LaBelle.  

U.S. Water’s approach to providing the highest level of service 
includes establishing a local presence that allows U.S. Water to 
effectively manage, operate, and provide services needed for 
the City systems. U.S. Water’s client base surrounding the 
City of LaBelle provides a clear advantage of additional 
staff, resources, and equipment when required. The 
success for the City is found in its commitment to the system 
customers to improve service. To meet this success the City 
requires an operations company that offers a wide array of 
experience. U.S. Water’s breadth of experience provides an 
expansive level of knowledge of different water and wastewater 
processes and technologies, and a base of in-house experts 
and experienced operators and managers to draw upon to 
improve and optimize individual facilities. 

U.S. Water shall operate and maintain the water and wastewater treatment facilities in a manner 
which will produce a high-water quality and effluent that meets or exceeds standards, while 
maintaining a focus on asset performance and cost control. As previously mentioned, the City 
water and wastewater treatment facilities are very similar in design and process components 
that we currently operate and maintain.   

U.S. Water takes its responsibility as stewards of our fragile environment very seriously. Our 
longstanding presence in the Florida environmental arena and intimate ties to the Florida 
Department of Environmental Protection (FDEP) allow us to bring a unique prospective to this 
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partnership. We intend to bring our diverse backgrounds to this project and complement the 
efforts already being undertaken by City personnel. 

U.S. Water understands and realizes the environmentally sensitive nature of the City’s 
location and the need for superior wastewater treatment to protect the surrounding natural 
resources. As an owner/operator of wastewater systems, U.S. Water has firsthand knowledge of 
the various regulatory, environmental, and public pressures that must be balanced when 
formulating unique solutions to difficult wastewater issues. 

Maintenance Approach 

U.S. Water’s approach to maintenance is derived from a unique perspective that contemplates 
rate sensitivity and realistic expectations of asset longevity. U.S. Water understands that 
maintenance, repair, and rehabilitation are required to ensure adequate performance of a utility 
system. Life cycle capital cost management is a fundamental principle of the U.S. Water 
maintenance program. Our clients benefit from U.S. Water’s extensive Computerized 
Maintenance Management Software (CMMS) expertise and experienced maintenance staff. It is 
common for U.S. Water maintained equipment to operate well past its service life.  

U.S. Water utilizes an established budgeting process for asset repair and replacement, capital 
improvements and operational expenses. Because of U.S. Water 's experience and having a 
“Self-Performing” and shared resources approach in the water and wastewater utility operations 
and maintenance industry, we have been able to successfully predict these costs. This 
stabilizes operation and maintenance budgets from year to year. Budgeting is a continuous 
process for U.S. Water; as issues arise throughout the year, they are continuously tracked in an 
asset management system.  

The U.S. Water CMMS system tracks all maintenance activities from the field. The flow of work 
orders and maintenance information is managed by our local Maintenance Manager. The local 
manager is supported at the corporate level from our home office. All work orders will be defined 
and tracked as one of four types; preventive, corrective, planned or responsive.  This will 
assist U.S. Water and the City of LaBelle in determining the most effective time to repair 
and/or replace assets.  

U.S. Water is currently using this strategy to manage 
maintenance efforts in other systems. This streamlined 
approach allows pertinent data to be recorded and 
tracked with real time field data provided by tablets. The 
data can also be trended for investigative purposes. 
Analysis of this data provides invaluable insight to the 
condition of the utility assets allowing for comprehensive 
R&R and capital planning.  

 

As a Florida based utility contractor, additional resources and skilled workforce are readily 
available locally and in surrounding areas. These resources can be utilized at a moment’s notice 



City of LaBelle, RFQ 2021-01   PROPRIETARY AND CONFIDENTIAL 

 12 | P a g e  
 

for any large-scale event or to supplement local staffing levels, should the need arise. These 
geographic benefits minimize delays during critical times when resources are needed most. 
Should a large-scale event occur where local personnel and subcontractors are personally 
affected; U.S. Water is positioned to mobilize a skilled internal workforce and strategic partners 
from our other projects in the Texas, Oklahoma, and Iowa areas to provide relief and ensure utility 
service interruptions are mitigated quickly and effectively. A foundation of professionals located 
in multiple states who are well versed in dealing with large scale natural disasters, provides 
LaBelle assurance that U.S. Water has the resources to provide support and minimize adverse 
impact to its assets and customers. 

U.S. Water stands at the ready to assist our communities and clients respond or recover from 
emergencies. U.S. Water maintains a large inventory of equipment that can be dispatched and 
utilized at the City of LaBelle and throughout the State of Florida as needed.  
 
Additionally, U.S. Water has made a substantial investment (over $25MM) in equipment, tools, 
vehicles, specialty equipment (Vac trucks & TV inspection equipment), etc. allowing U.S. Water 
to provide immediate response and an increased level of service to our clients. 
 

Florida Equipment Table (Within 2.5 hour response time) 
450 service trucks 26 Excavators 
21 Crane Trucks 33 Portable Generators 
5 Vac-con trucks 15 by-pass pumps 
14 Dump Trucks MOT Equipment 
1 TV Inspection Truck 10 Light Plants 
49 Equipment Trailers 3 Vacuum Trailers 
Confined Space Rescue Equipment 2 Mobile Dewatering Units 
12 Sludge Trucks 23 Sludge Trailers 

 

Utility Ownership 

Another distinction that sets U.S. Water apart is that we are utility owners. Having ownership of 
water and wastewater utilities and participating in the acquisition of over $1BB of utility assets 
provides our staff with a unique perspective. The strategy of leveraging O&M savings to fund 
capital investments provides additional capital funds while improving system reliability and 
redundancy. Typically, a reduction in O&M costs of $60k results in greater than $1MM in capital 
bonding opportunities. U.S. Water relies on this cost benefit analysis when developing CIP 
recommendations.  

Long Term Commitment 

Our primary principle is establishing a long-term commitment. U.S. Water looks at all clients as 
a mutual investment between U.S. Water and the owner of a system and not just a contract to 
perform services. This provides a focus on the system as a whole, including the client, 
customers, and the impact that decisions have on the quality of service. Our reputation and 
service delivery following transitions from larger firms is a true testament to our commitment to 
our clients. U.S. Water is proud to say we are still providing service to our first customer. 
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Transparency 

With our focus on creating a long-term relationship with our clients, U.S. Water has always 
provided a high level of transparency. We provide our clients with our pricing models, shared 
assumptions, costs, and margins. We refer to this as “honest and open pricing”. We have 
come to understand that a true alliance with our clients can be best achieved when they know 
our basis of pricing, and assumptions. This level of transparency leads to building a strong 
foundation of trust.  
 
1. Total number of current clients served. 

U.S. Water is the largest water and wastewater operations provider in the state of Florida. 
Over the past 18 years, we have continued to grow by recognition of our positive impact to the 
water and wastewater industry, and we are often called upon by regulatory agencies to solve 
operational and/or public health issues. Currently, we provide services to more than 1,000 
clients located in Florida. U.S. Water also provides services in Texas, Iowa, Illinois, Georgia, 
and Oklahoma. U.S. Water operates virtually every type of treatment technology currently 
utilized in the treatment of water and wastewater ranging in size from 5,000 gallons per day to 
70 million gallons per day with complexity levels varying from treatment lagoons to reverse 
osmosis. 

U.S. Water operations strategy relies on the optimization and effectiveness of the treatment 
process, operational & maintenance staff proficiency, and safety energy efficiency. Our expert 
operations staff utilizes proven process control measures designed to monitor and adjust key 
chemical dosages throughout the treatment processes to ensure optimal treatment while 
minimizing chemical overfeed and excess sludge generation. Using analytical monitoring, 
treatment processes are maintained at desired operating conditions while taking process 
limitations into consideration.  

Over the course of many years our team has developed strong professional relationships with 
the local regulators such as the Florida Department of Environmental Protection (DEP) and the 
Water Management Districts (WMD) throughout the state.  We are often called upon by 
regulators to assist other utilities with technical and non-compliance issues. Our philosophy of 
operating with transparency has helped us develop these relationships. 

In accordance with the RFQ, we have provided five references in Section D along with 
references and contact information. 

 

2. Experience with distribution/collection system operations. 

U.S. Water operates and maintains the collection and 
distribution systems for nearly all our municipal clients. It is 
critical that distribution systems are operated properly to the 
point of connection to the customers. FDEP requires that a 
licensed distribution operator manage the operations of water 
distribution systems in Florida to ensure proper service 
delivery to all customers. The critical nature of properly 
maintaining collection systems can not be overstated. 
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Florida’s sensitive environment requires sewer collection systems to not only be always fully 
operational, but also have redundant equipment in place.  

U.S. Water is a Florida licensed Underground Utility Contractor and a General Contractor.  
Private Companies that are not licensed Underground Utility Contractors in Florida are 
prohibited from performing underground utility construction, installation, and repairs of sanitary 
sewer collection systems and water main distribution systems in the State of Florida. Being a 
licensed contractor allows U.S. Water to utilize our trained staff to perform services that most 
operations firms would rely on hired sub-contractors to perform. Our approach provides lower 
costs, increases the quality of service, and can greatly improve emergency response times.   

Our approach for distribution and collection systems maintenance is to complete each 
preventative maintenance task identified within the first two weeks of the month.  This allows staff 
to work on corrective activities for the remainder of the month, ensuring all assets are properly 
maintained, while minimizing the potential for offline or out-of-service equipment. In addition, all 
lift stations are inspected as required, regardless if they are monitored through SCADA and dead-
end mains, auto flushers and fire hydrants are flushed pursuant to the approved Flushing Plan. 
U.S. Water will continue to perform maintenance in accordance with the Annual Maintenance 
Plan, which will be submitted annually for approval to the City on or before January 1 of each 
year. 
 
Lift Station Experience 

U.S. Water operates and maintains thousands of 
lift stations throughout the state. We will 
implement our standard lift station preventative 
maintenance plan at the City. U.S. Water will 
integrate the lift station operations and 
maintenance preventative Maintenance Plan into 
the CMMS system. Performing basic day- to- day 
inspections ensures that the appropriate 
corrective action can take place if it is needed.  
This type of observation reduces the likelihood of 
equipment and pumps failing and creating a potential Sanitary Sewer Overflow (SSO) which can 
lead to compliance conditions, fines, and damage to the environment. Our Lift Station 
Preventative Maintenance Plan encompasses weekly, monthly semi-annual and annual actives 
to ensure proper operation of the lift stations. 

One area U.S. Water adds value to utility systems we operate is in the lift station and collection 
system. We pride ourselves on improving efficiencies through our lift station monitoring 
program. Part of our role as the system operator is to ensure that the system’s integrity is 
maintained. U.S. Water has developed a system where we provide verification of the 
replacement of a pump or piece of equipment and then discuss the approach and scope of 
services with the system manager. For instance, before a lift station pump is replaced, pump 
curves are compared against recent pressure and flow information to ensure the correct 
pump is being installed. Many times, we have found that a like-for-like replacement is not the 
best fit pump which has caused the lift station to run inefficiently. By installing the correct pump 
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U.S. Water has been able to lower electrical costs and extend pump life cycles by minimizing 
pump cycling. Additionally, any change in the system is discussed with the system manager to 
determine why the change has occurred and to determine the appropriate course of action that 
should be implemented. Using this approach, we have successfully reduced pump run times 
and purchased power costs by 70%. This strategy is one that we intend to bring to the City of 
LaBelle.  

Housekeeping  

An important aspect of any preventative maintenance plan is to provide housekeeping and 
grounds maintenance. U.S. Water realizes that good housekeeping promotes good operations 
and maintenance. Clean treatment plants improve worker satisfaction and provide safe work 
environments. A complete housekeeping plan will be developed for facility.  
 
Hurricane Experience 

U.S. Water is experienced in all aspects of utility emergency service planning; particularly given 
the geographical location of its Florida owned and contracted facilities. U.S. Water utilizes a 
resource sharing approach where practical and is an active Steering Committee member 
of FlaWARN. FlaWARN is Florida’s Water / Wastewater Agency Response Network and is the 
formalized system of “utilities helping utilities” to address mutual aid during emergency 
situations. The project’s infrastructure consists of a secure web-based data bank of available 
resources and practical mutual aid agreement 
designed to reduce red tape in the times of 
emergency. FlaWARN is to provide immediate 
relief for member utilities during times of 
emergencies. The purpose is to get personnel 
to the utilities with the necessary tools and 
equipment that can both assess and assist the 
impacted water and wastewater system quickly 
as possible by whatever means necessary until 
such time that a permeant solution may be 
implemented.  

Working with FlaWARN U.S. Water was able to provide assistance during the recovery of two 
recent natural disasters, Hurricanes Irma, and Michael. Hurricane Irma impacted Florida during 
the 2017 hurricane season making landfall in Florida twice. U.S. Water worked closely with our 
clients and utilized our local resources to rapidly restore water and wastewater services to U.S. 
Water customers. Utilizing our pooled resources, U.S. Water mobilized crews from around the 
state calling from unaffected areas to provide immediate support to the affected areas. Bringing 
in resources from the unaffected areas in Florida provided an immediate logistical advantage 
that allowed supplies, parts, equipment, and other resources to be brought into the storm 
damaged areas. 
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U.S. Water provided response to areas affected by 
Hurricane Michael which made landfall in the Florida 
panhandle in October 2018. Once U.S. Water 
stabilized the utilities under its supervision, crews were 
dispatched to the surrounding communities to aid in 
restoring temporary water and wastewater services. 
Our crews that responded came from all over Florida 
allowing vendor supplies to be transported from 
unaffected areas directly into the areas of need. This 
model is something that U.S. Water will bring forward 
to support the City’s utility system.  

During the response to each of the events described 
above as well as any other significant event or storm 
impacting the state, U.S. Water establishes an 
emergency operations center (EOC). Typically, this is 
managed in our corporate office just north of Tampa. In 

the event that office is impacted the EOC is relocated to one of our other six office locations 
throughout Florida. Using our technology and GPS asset tracking we can immediately identify 
available and local resources to match with the needs in real time. This approach to 
catastrophic recovery has allowed U.S. Water to minimize service interruptions and expedite 
recovery efforts.  

U.S. Water assisted the FGUA in recovering over $2.15MM from FEMA in reimbursements 
for Hurricane Irma related expenses. 
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3. Experience with Federal and State certification and licensing requirements. 

As the largest provider of water and wastewater operations in Florida, U.S. Water 
employs over 250 licensed operators; as such, U.S. Water is intimately familiar with the 
licensing requirements in Florida. Additionally, U.S. Water’s training programs are recognized 
by the State’s continuing education providers that allow our operations staff to earn CEU’s 
during our internal trainings. We value our highly qualified and dedicated workforce and invest in 
our staff through thorough and ongoing training opportunities and continued professional 
development. The company has established a comprehensive and proactive health and safety 
program. The commitment to health and safety begins with Gary Deremer, our CEO, and 
extends from the top down to every level of the organization.   

U.S. Water is astutely aware of the 
operator shortage and increasing age of 
the working licensed operators. The table 
to left illustrates the aging Florida operator 
workforce. To combat this and provide 
reliable operations to our clients, U.S. 
Water’s operational staffing plan 
includes an operator in a training 
position or trainee. The trainee will 
report to the Chief or Lead Operator who 
will serve as a mentor to the trainee. U.S. 
Water is partnered with Florida Rural 
Water and is a participant in the 
apprenticeship program. The program 
provides on the job training coupled with 
classroom style training for operator 

trainees. This approach provides capable operators with awareness and knowledge to operate 
facilities properly and insulates the City of LaBelle from the aging workforce challenge. The 
trainee will be expected to not only work in the facilities but aid in the field to support the 
maintenance and customer service field staff. U.S. Water is a strong believer in utility 
technicians and avoids the typical silos of responsibility found at larger or municipal utility 
systems.  
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iii. Record of Performance 

1. NOV history and environmental compliance record. 

U.S. Water maintains a compliance rating above 99%. In the past five years, U.S. Water has a 
single violation, failure to monitor an annual nitrate/nitrite. U.S. Water did report sanitary sewer 
overflows (SSO’s) during Hurricane Irma; however, these are the result of hydraulic overloads 
outside of our control. 

 

2. Safety Record/Experience Modification Rate (EMR) – Last 3 years of EMR 
ratings. 

 
Safety Record & EMR Rate 

U.S. Water’s training program has been designed, 
developed, and implemented to meet the ever-evolving 
needs of U.S. Water and our industry. Our comprehensive 
approach to in-house training includes OSHA safety 
training specifically tailored to our industry, vehicle and 
driver safety training, technical training designed and 
regularly updated to remain in front of regulatory driven 
changes in treatment and technologies.  

U.S. Water actively supports a safe and healthful workplace 
for all employees through the safety programs implemented 
at all levels of the organization. Our employees perform a 
wide range of job tasks that require specialized health and safety training, procedures, and 
equipment. We are committed to ensuring that all employees are provided with the resources to 
work safely and achieve the highest levels of proficiency.  
 
Our comprehensive approach to in-house training includes OSHA based safety training 
specifically tailored to our industry, monthly vehicle and driver safety training, technical training 
designed and regularly updated to remain ahead of regulatory driven changes in treatment and 
technologies. U.S. Water is also able to identify specific training based on driver performance 
data.  
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d) Other information deemed relevant by CO for LaBelle’s review of qualifications. 

1. At least three and up to five references from clients. 

The following section provides project experience and references that highlight U.S. Water’s 
experience as it relates to the City of LaBelle. These projects were specifically selected to 
provide our perspective on how we will approach staffing, operating, and maintaining the City 
facilities. We encourage you to contact all the provided references to inquire about U.S. Water’s 
performance.  

City of Inverness 
 

 
Mr. Eric Williams  

City Manager 
Principal / Project Manager 

Jeff Hines 

212 West Main Street 
Inverness, FL 34450 

Annual Costs for O & M 
$1,200,000 

administration@inverness-FL.gov 
Tel: (352) 726 – 2611 

Contract Starting and End Dates 
2018- 2028 

 
Description of the Contract 

The City’s confidence in the former operations company’s maintenance of the distribution 
system led the City to the decision to maintain the system with City personnel. U.S. Water 
currently provides operations and maintenance of the water treatment facilities, lift stations, and 
wastewater treatment facility. The City’s desire was to assume operations of the collection and 
distribution systems. 

The transition of this project included U.S. Water hiring all eligible employees that applied 
for a position. The staff that was acquired during this transition is performing work for the City 
of Inverness under U.S. Water management and the City has noted a marked improvement in 
service delivery.  

mailto:administration@inverness-FL.gov
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Located in Citrus County of Florida, the City of Inverness severed a 10-year long 
relationship with the previous operations contractor, Woodard and Curran, and engaged 
U.S. Water to provide operation and maintenance services for the City of Inverness’s utility 
system. U.S. Water’s services include the operation and maintenance of the treatment facilities 
and lift stations that serve approximately 9,100 customers located both within and outside of the 
City limits. The water system consists of a water treatment plant and booster pump station, with 
a combined capacity in excess of 2.00 MGD, and a distribution system consisting of pipe 
ranging in size from 2 inches up to 12 inches in diameter. The wastewater treatment system 
consists of one (1) wastewater treatment plant that has a rated capacity of 1.5 MGD. The 
wastewater collection system consists of 34 lift stations. The reclaimed water is used for 
beneficial reuse irrigation water at the Inverness Golf and Country Club.  

U.S. Water has and continues to meet daily operational and regulatory requirements in an 
efficient and cost-effective manner.  

Description of Past Performance 

U.S. Water was able to assume the operations of the treatment facilities and the wastewater lift 
stations at a reduced cost from what the City was historically spending. U.S. Water has also 
worked closely with City staff to complete the budgeted and planned CIP utility projects during 
our first year with the City. Currently, it appears that U.S. Water will complete the budgeted CIP 
on schedule.  

The Inverness Golf and Country Club is the exclusive reclaimed water customer to the City of 
Inverness. The former operations firm was unable to maintain sufficient water quality and 
pressures to the golf course. This was an area of focus for the City as they were seeking 
dramatic improvements to the production and delivery of irrigation water. U.S. Water works 
diligently with the golf course staff to ensure water quality standards and delivery of service 
levels are maintained. Through process control improvements and modifications to operations 
protocols the golf course has been able to resume irrigation utilizing reclaimed water with the 
confidence that the water will be provided at sufficient pressure and quality.  

Capital Improvement Projects 

U.S. Water closely coordinated with the City of Inverness staff to review the existing CIP that 
was developed by the previous operations firm. The existing CIP was deficient on certain critical 
projects. Working with City staff, U.S. Water reprioritized the proposed CIP while working within 
the existing approved budget constraints to accomplish numerous projects that would have 
otherwise been delayed to the next fiscal year due to the transition.   

In addition to completing the proposed CIP projects, U.S. Water worked with City staff to 
establish a new CIP. The existing CIP was deficient on renewals and replacements (R&R) in the 
utility system. Deferred maintenance on utility equipment and assets required the R&R to be re-
evaluated to ensure system reliability and redundancy are maintained to allow the customers to 
receive uninterrupted service.   

Permit/regulatory violations: None 

Contract requirements not met/ including odor complaints:  None 
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City of Crystal River 
 

 
Mr. Beau Keene, P.E.  
Public Works Director 

Principal / Project Manager 
Jeff Hines 

123 U.S. Highway 19 
Crystal River, FL 34428 

Annual Costs for O & M 
$1,300,000 

bkeene@crystalriverfl.org 
Tel: (352) 795 – 4216 Ext. 313 

Contract Starting and End Dates 
2016- 2026 

 
Description of the Contract 

Through a competitive bidding process the City of Crystal River severed a 25-year long 
relationship with the previous operations contractor, Veolia, to provide operation and 
maintenance services for the City of Crystal River’s water and wastewater utility systems. On 
December 1, 2016, the City awarded the contract to U.S. Water with an agreement for 5 years 
with a 5-year renewal, although U.S. Water was not the lowest bidder. U.S. Water hired the 
existing City staff of eight (8) employees 
during the transition of this project.  

U.S. Water’s services include the operation, 
maintenance, and field customer services to 
approximately 4,500 customers located both inside and outside the City limits. The water 
system consists of three (3) water treatment plants, with a combined capacity of 2.16 MGD, and 
a distribution system consisting of over 53 miles of pipe ranging in size from 2 inches up to 12 
inch in diameter. The wastewater treatment system consists of one (1) wastewater treatment 
plant that has a rated capacity of 1.5 MGD. The wastewater collection system consists of 67 lift 
stations and two large air-vac collection systems.  

“City made the right choice with  
U.S. Water” 

Dave Burnell – City Manager 

mailto:sspratt@govmserv.com
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U.S. Water works directly with the City to assist with community outreach, which has supported 
the preservation of the City’s original water tower that is now off-line. U.S. Water has made 
significant progress on upgrades and repairs of equipment which demonstrated varying levels of 
deferred maintenance. Specifically, U.S. Water conducted a meter audit on behalf of the City to 
determine the reliability of the meters and the resulting impact on City revenue. The audit 
provided a clear indication of substandard meter functionality negatively affecting revenues as a 
result, U.S. Water recommended that a system-wide meter replacement program be 
incorporated within the following year’s CIP. The replacement of these meters will increase 
utility revenues to the City. U.S. Water worked closely with the City to acquire SRF (state 
revolving fund) low interest loans which also 
included principal forgiveness. The funding 
source coupled with the projected increase in 
utility revenue will likely result in the ability to 
defer an approaching rate increase to the City of 
Crystal River customers.   

At the commencement of the agreement, U.S. Water conducted a comprehensive assessment 
of the City’s current utility operational practices to develop and prioritize operational, 
maintenance, financial, and regulatory necessities in the form of a report called the “Statement 
of Conditions” (SOC). The SOC report focused on three key areas: Health & Safety, Liability 
Exposure, and Facility Operations and Maintenance. In addition to addressing the current state 
of the utility assets and equipment, the SOC provided recommendations for corrective actions 
relative to deferred maintenance and deficiencies; insight into immediate and long term needs of 
the utility; a preliminary outline for a repair/replacement program (RRP); and a five-year capital 
improvement program (CIP).   

U.S. Water identified and provided several potential revenue enhancements available to the City 
of Crystal River. One of those identified projects included the replacement of the retail 
residential water meters throughout the City distribution system. Based on the information 
provided by the SOC, U.S. Water has made significant progress on upgrades and repairs of 
equipment which demonstrated varying levels of delayed maintenance. U.S. Water assisted the 
City in developing a sustainable approach to residuals management through composting as a 
beneficial reuse product.  

 

Permit/regulatory violations: None 

 

Contract requirements not met/ including odor complaints: None  

“We didn’t know what we were missing 
until we hired U.S. Water” 

Beau Keene, P.E. – Public Works Director 
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Florida Governmental Utility Authority (FGUA) – 
South Region 

 

 
Mr. Steve Spratt 
System Manager 

Principal / Project Manager 
Lina Quintero, P.E. 

280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 

Longwood, FL 32779 

Annual Costs for O & M 
$8,300,000 

sspratt@govmserv.com 
Tel: (407) 629- 6900 

Contract Starting and End Dates 
2011 – 2019 & 2019 - 2029 

 

Description of the Contract 

The FGUA South Region is made up of four separate utilities providing potable water, 
wastewater, irrigation, and reclaimed water services. U.S. Water’s staff is made up of over 55 
staff members providing operations, maintenance, repair and replacements, residuals 
management, customer service and billing services for over 38,750 connections within two 
Florida counties. This staff was hired during the transition of this system from Severn Trent. U.S. 
Water operates a total of three water treatment facilities, one consecutive water system and four 
wastewater treatment facilities. In addition to providing these services to the FGUA, U.S. Water 
has a great working relationship with the City and County governments in which they serve. 

North Fort Myers Utility System, Lee County Florida   

The North Fort Myers utility System has a 4.25 MGD oxidation ditch WWTF that produces reuse 
water. U.S. Water currently provides operation, management, maintenance, and consulting. The 
facility currently provides advanced secondary wastewater treatment for public access reuse.  It 
includes screening, grit removal, extended aeration, clarification, filtration, disinfection, and a 
deep injection well. Sludge is processed through a Class B sludge treatment system with one 
rotary drum thickener, aerated sludge lime stabilization tanks, a lime storage and feed facility, a 

mailto:sspratt@govmserv.com
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polymer storage and feed system and a sludge loading facility. Residuals are beneficially used 
as top cover at the Okeechobee Landfill. Reuse water is stored in a 1.0 MG ground storage tank 
and delivered to the irrigation customers through a high service pumping station. Excess 
reclaimed water is disposed of down the 4.87 MG capacity deep injection well. 

Lehigh Acres Utility System, Lee County, Florida  

The Lehigh Acres water treatment plant is a lime softening facility with a permitted maximum 
day capacity of 3.1 MGD. The utility utilizes two booster stations to deliver potable water 
service. Most of the connections are single and multifamily residential with limited commercial 
and public connections. U.S. Water currently provides operations, maintenance, consulting, 
customer services, billing, and utility management.   

There is one wastewater treatment plant serving the Lehigh Acres utility system. The permitted 
treatment capacity is 3.0 MGD.  The plant consists of three 1.125 MGD contact stabilization 
treatment trains with integral clarifiers accompanied by one 0.5 MGD modified activated sludge 
Zenon Gem membrane treatment process.   After treatment and clarification, treated wastewater 
is conveyed to tertiary (sand) filtration units then chlorine contact basins for disinfection.  There 
are three permitted disposal systems, rapid infiltration basins, reuse, and high-level disinfection 
injection well.  

Description of Past Performance 

U.S. Water optimized the water treatment process at Lehigh Acres WTP by improving the 
coagulation, flocculation, and solids removal processes.  The improvements removed the yellow 
color in the water resulting in a significant decrease in water quality complaints.  U.S. Water 
utilized process control, jar testing, PH control, and addition of chemical treatment to improve 
color removal efficiencies.  Additionally plant #2, which produced extremely hard water, was 
converted into a booster station eliminating hard water complaints.    

Permit/regulatory violations: Sanitary sewer overflows of treated sewage during wet weather 
events including Hurricane Irma  

Contract requirements not met including odor complaints:  None 
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Florida Governmental Utility Authority (FGUA) – 
West Region 

 

 
Mr. Steve Spratt 
System Manager 

Principal / Project Manager 
Harry Householder 

280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 

Longwood, FL 32779 

Annual Costs for O & M 
$9,100,000 

sspratt@govmserv.com 
Tel: (407) 629- 6900 

Contract Starting and End Dates 
2009 – 2019 & 2019 - 2029 

Description of the Contract 

The FGUA West Region is made up of 6 separate utilities providing potable water, irrigation, 
reuse, and wastewater services. U.S. Water’s FGUA West Region is made up of over 65 staff 
members providing operations, maintenance, sludge management, R&R, customer service and 
billing for over 58,300 connections within 3 Florida counties All of the employees were hired 
during the transition from the previous operator. U.S. Water operates a total of 23 water 
treatment facilities and 7 wastewater treatment facilities under this contract. In addition to 
providing these services to the FGUA, U.S. Water has a great working relationship with the City 
and County governments in which they serve. 

U.S. Water has performed services for the FGUA Pasco Systems since 2009.  This division 
comprises four systems throughout Pasco Counties.  These systems include Aloha 
Gardens/Seven Springs, Lindrick, Consolidated, and Mad Hatter Utilities.  Included below is a 
description of each of the facilities. 

Aloha Utility System, Pasco County Florida 

The Aloha utility system treats wastewater through the Seven Springs WWTP with a capacity of 
2.5 MGD.  U.S. Water currently provides operation, maintenance, consulting, and utility 
management. The WWTP utilizes extended aeration and disc filters to produce public access 
reuse effluent which discharges to storage ponds and a reuse storge tank before being pumped 
to golf course irrigation.  The WWTP also contains three onsite ponds totaling 27 million gallons 

mailto:sspratt@govmserv.com
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utilized for secondary disposal and wet weather storage.  The disposal system also consists of 
an onsite spray field designed for 0.100 MGD. The collection systems consist of approximately 
700,000 lineal feet of gravity piping – 6” to 12”, 2,350 manholes, 89 force main isolation valves, 5 
generators 30KW to 400KW and 67 lift stations and associated structures. U.S. Water has been 
providing services from February 2009 to present.  

The Aloha Water System struggled with “black water” in the distribution system. One of the 
primary reasons the FGUA acquired the system was the promise of improved water quality. Within 
two years U.S. Water resolved the community sensitive issue of “black water” in the Aloha 
System.  

A new, centralized water treatment plant was 
designed and constructed for the Seven 
Springs water system using advanced 
treatment techniques. Forced-draft aeration 
with dual-stage chemical odor control removes 
hydrogen sulfide and pressure filters remove 
iron, organics, and particulate matter. Additional 
plant improvements included switching from 
free chlorine to chloramination for water 
disinfection, providing chemicals for pH 
adjustment, and adding a back-up emergency 
power generator. 

While executing a plan of correction, U.S. Water assisted the System Manager with continuously 
updating the customers by providing technical and system status updates at local HOA meetings, 
as well as presenting information to the Aloha Customer Organization known as the “Committee 
for Better Water Now” – which over the past few years has renamed itself to the Pasco Customer 
Committee (PCC) due to the vast improvements in water quality through all FGUA Pasco systems. 

The Aloha Water Utility system has a 2.289 MGD up flow draft aeration Water Treatment plant: 
U.S. Water currently provides, operation, maintenance, consulting, and utility management – The 
WTP is interconnected with Pasco County Utilities in five different locations for emergency service 
when needed. The water distribution system consists of approximately 403,000 linear feet of 
distribution and service connection pipe, 776 hydrants, 1988 isolation valves, seven wells 
controlled through SCADA from the main facility.  

U.S. Water operated the system during the construction of the new water treatment plant while 
maintaining compliance.  

Permit/regulatory violations: Sanitary sewer overflows of treated sewage during wet weather 
events including Hurricane Irma 

Contract requirements not met /including odor complaints: None 
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MacDill AFB 

 

 
Mr. Steve Spratt 
System Manager 

Principal / Project Manager 
David Schultz, P.E. 

280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 

Longwood, FL 32779 

Annual Costs for O & M 
$2,200,000 

sspratt@govmserv.com 
Tel: (407) 629- 6900 

Contract Starting and End Dates 
2011- 2031 

 

Description of the Contract 

The Department of Defense privatized the MacDill AFB water and wastewater systems in March 
of 2011 by selling their utility assets to the FGUA. This was the FGUA’s first government-to-
government transaction. With U.S. Water’s assistance the FGUA won this acquisition through a 
highly competitive national bidding process. The FGUA entered into a ten-year contract with U.S. 
Water with a ten-year renewal option to operate and maintain the water and wastewater utility. 
U.S. Water also provides management of the R&R, CIP and constructs all improvements through 
design build contracts with the FGUA. U.S. Water hired the existing staff of nine (9) during this 
transition. 

The MacDill AFB systems consist of one WWTP permitted for 1.2 MGD and one WTP with a 
design capacity of 5.76 MGD.  The WWTP includes a 100% reuse irrigation system (with 3 
reclaimed water storage ponds, 13.6 MG) to irrigate two, 18-hole golf courses. The disposal 
system also includes a 10-acre, off-spec spray field for land application and a 20 MG surface 
impoundment for wet weather flow disposal.  The wastewater collection system includes 
approximately 42 miles of gravity sewer, 28 miles of force main, and 62 sanitary lift stations. The 
City of Tampa provides finished water to MacDill AFB as a consecutive system; however, our 
water plant includes automated water-quality analyzers that control chemical feed pumps for 
chloramination to maintain the proper disinfectant residual in the distribution system.  The water 
distribution system includes a network of approximately 75 miles of 6 to 24-inch diameter water 

mailto:sspratt@govmserv.com
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main and 17 miles of 0.75 to 4-inch water pipe. U.S. Water provides the day-to-day operations, 
maintenance, customer service, and management of the water and wastewater systems.  

Because the Base was constructed in the late 1930’s and underwent several development cycles, 
many of the existing water and sewer assets have expired or are nearing the end of their service 
life and are in need of replacement. As part of our work, we continually evaluate the utility system 
assets with respect to age, time in service, mechanical failures, and risk of outage/loss of 
customer service and use this information with our experience to develop the Annual R&R and 
CIP Plan. U.S. Water is responsible for providing the design, permitting, construction, and 
commissioning services for a robust and on-going R&R and capital improvement program as 
described in the annual plan. From March 2011 to April 2018, this included $18,577,861 in Capital 
Improvements and $6,463,581 in R&R projects. 

The City of Tampa is the primary source of water for the MacDill Water Treatment Plant. Through 
a project designed and built by U.S. Water, the incoming City of Tampa water is continuously 
analyzed to determine the proper dosages for chlorine and ammonia which are automatically set 
by the enhanced SCADA system thereby improving water quality. We also have implemented a 
corrosion control system to mitigate copper concentrations detected in tap water from buildings 
that have old plumbing and low-grade fixtures. 

Working on MacDill AFB presented U.S. Water with new challenges due to the complexity of the 
military’s command structure as well as its status as an active airfield. MacDill AFB is a host base 
to many high-profile Command Operations departments such as CENTCOM and SOCOM, so the 
need for coordination is crucial. All work must receive approval from the Base and be coordinated 
with the many other on-going Base activities. U.S. Water must also coordinate work on the airfield 
or within its Clear Zone with airfield flight operations and the FAA, adding to the complexity. In 
support of the O&M activities, U.S. Water was asked to communicate directly with Air 
Force/Government personnel when required to ensure adequate notifications and approvals prior 
to performing work so that the Base mission would not be negatively impacted. This could include 
outages, design reviews, meetings with base consultants or communications with the Defense 
Logistics Authority (DLA) in Ft. Belvoir (Fairfax County, Virginia). U.S. Water successfully-
provides these exceptional communications by staffing a liaison to coordinate work activities 
between the FGUA, MacDill and U.S. Water staff. 

U.S. Water performs over 90% of the contractual work required by the Federal government with 
the remainder as FGUA oversight.  U.S. Water has designed and constructed over $25MM in 
CIP and R&R at MacDill AFB. 

Permit/regulatory violations: None 

Contract requirements not met /including odor complaints: None 
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2. Contact information for above references. 

Client Services Provided Reference Contact Information 

City of Inverness 

Management, operation, and 
maintenance of water, 
wastewater treatment facilities, 
reclaimed water, and collection 
systems. 

Mr. Eric Williams 
City Manager 
212 West Main Street 
Inverness, FL 34450 
administration@inverness-FL.gov 
Tel: (352) 726 – 2611 

City of Crystal River 

Management, operation, and 
maintenance of water, 
wastewater treatment facilities, 
reclaimed water, distribution, 
and collection systems. 

Mr. Beau Keene, P.E. 
Director of Public Works 
123 U.S. Highway 19 
Crystal River, FL 34428 
bkeene@crystalriverfl.org 
(352) 795-4216 Ext. 313 

Florida Governmental 
Utility Authority – 
South Systems 

Management, operation, and 
maintenance of water, 
wastewater treatment facilities, 
reclaimed water, distribution, 
and collection systems. 

Mr. Steve Spratt 
System Manager 
280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 
Longwood, FL 32779 
sspratt@govmserv.com 
(407) 629-6900 

Florida Governmental 
Utility Authority – 
West Systems 

Management, operation, and 
maintenance of water, 
wastewater treatment facilities, 
reclaimed water, distribution, 
and collection systems. 

Mr. Steve Spratt 
System Manager 
280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 
Longwood, FL 32779 
sspratt@govmserv.com 
(407) 629-6900 

Florida Governmental 
Utility Authority – 
MacDill AFB 

Management, operation, and 
maintenance of water, 
wastewater treatment facilities, 
reclaimed water, distribution, 
and collection systems. 

Mr. Steve Spratt 
System Manager 
280 Wekiva Springs Road 
Protegrity Plaza, Suite 2070 
Longwood, FL 32779 
sspratt@govmserv.com 
(407) 629-6900 
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3. Ability to arrange for tours of listed projects. 

We can describe in detail our qualifications and experience in operating and managing systems 
similar to LaBelle’s operation, but the greatest validation of our qualifications and 
experience can be gained from talking with the clients we have been honored to serve 
over the past 18 years. We firmly believe that the day we stop creating value for our clients is 
the day we no longer deserve to be there.  

The transition and long-term management of a utility system is a very complex task where 
success hinges on going well beyond the “minimum standards” of service delivery. Fortunately, 
there are several U.S. Water clients who have had direct experience working with several of the 
same contractors that are most likely bidding on the City’s solicitation. In fact, U.S. Water is the 
only firm under consideration that has transitioned projects away from the other offerors. 
This gives LaBelle the unique opportunity to contact clients who have worked directly with 
multiple firms including U.S. Water.  

We respectfully request that you invest the time to communicate with our clients (particularly 
those who have worked with multiple contractors) about the “U.S. Water Difference” and how 
our service delivery model compares to minimum expectations. This may be difficult to 
determine from simply reviewing proposals but is very easy for a client to articulate after years 
of experience working with different contractors. We have contacted each of the project 
references provided in the previous section and facility tours are welcomed at each location.   
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4. In-house Engineering capability. 

Design / Build Experience  
 
MacDill AFB - As a Florida licensed contractor, engineering, and operations firm, U.S. Water is 
highly qualified and very experienced with design/build projects. U.S. Water has completed 
complex, substantial design/build projects for our clients over the years. At the MacDill AFB U.S. 
Water identified “Initial System Deficiency Corrections” (ISDC’s) during the transition and 
“System Deficiency Corrections” as part of the annual CIP and R&R plan. To date, U.S. Water 
has completed more than $41MM in design-build projects at the MacDill AFB.  

FGUA Del Prado WWTP - U.S. Water completed a Design/Build/ Operate (DBO) project for the 
expansion of the North Fort Myers Del Prado WWTP. This provided Lee County and the FGUA 
with a means to take the Waterway Estates WWTP out of service, thus eliminating surface 
water discharge to the Caloosahatchee River. In 2010 the FGUA acquired the North Fort Myers 
Utilities (NFMU) immediately undertaking this expansion and upgrade of the NFMU Wastewater 
Treatment Plant (WWTP). The team of U.S. Water and Wade Trim (USW/WT) was contracted 
to design, construct and operate the WWTP. The existing plant had limitations on several 
processes which were affecting the permitted capacity and upgrades were required for the 
facility to handle peak hourly and peak daily flows.  

The upgrades were also necessary to 
accommodate flows from the Lee County Utilities 
(LCU) - Waterway Estates facility to be treated by 
the North Fort Myers (Del Prado) WWTP, pursuant 
to an interconnection and Bulk Wastewater 
Treatment Agreement between the FGUA and 
LCU. The expansion featured a new concrete 
oxidation ditch with a new head works structure 
and a new concrete digester, installation of all 
associated piping, valves, pumps, electrical, 
instrumentation, and controls. Also, included in the 

project was the installation of a 1250kW diesel generator. The project cost was $10.8 MM and 
was completed in 24 months. 

FGUA Plantation Bay WWTP - Currently, U.S. Water is designing the replacement of the Flagler 
County, Plantation Bay WWTP for the FGUA.  The design consists of replacing steel ring 
treatment components with concrete tanks and stainless-steel piping and appurtenances.  The 
design will also provide Class I reliability, as this facility produces reclaimed water for the 
Plantation Bay golf courses.  This WWTP was included in the assets purchased from Flagler 
County in December 2020 and included a consent order to replace the failing steel tanks.  U.S 
Water provided the due diligence approach of replacing the plant on a time frame that will meet 
the consent order deadlines.  The project will be advertised for bid and U.S. Water will oversee 
the construction and startup of the new plant.  

Del Prado WWTP – U.S. Water D/B Project 
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5. Funding Experience. Include three to five references of communities that have 
received the benefits of the funding experience. 

U.S. Water is experienced in obtaining various funding sources for our clients many projects. 
There are several opportunities in Florida that offer varying levels of funding and may include 
principal forgiveness (grant opportunities) which are based on project specifics, customer 
demographics and other project variables.   

City of Crystal River – Meter Replacement Project 

As mentioned in the earlier City of Crystal River project description, U.S. Water worked closely 
with City staff and Florida Rural Water Association (FRWA) to apply for State Revolving Funds 
(SRF) to finance the meter replacement project. This project was identified based on the City of 
Crystal River’s percentage of loss revenue water (unaccounted for water). U.S. Water pulled a 
random selection of water meters and performed bench testing that indicated about 25% of the 
retail meters were under reporting flow. This project was combined with the identification and 
removal of lead goosenecks that remained in the older portion of the distribution system. The 
City has completed the design phase of the project and is currently receiving proposals from 
vendors and contractors to execute the work.  

Florida Governmental Utility Authority – System Acquisition Financing  

U.S. Water’s largest utility customer in Florida 
is the Florida Governmental Utility Authority 
(FGUA). The FGUA is a special purpose 
Florida government created with the purpose 
of acquiring utilities across political 
jurisdictions.   

U.S. Water has assisted the FGUA in ten 
significant acquisitions or transitions 
including: Aloha/Seven Springs, Consolidated 
Systems, Lindrick, North Fort Myers, Lehigh 
Acres, Golden Gate, MacDill AFB, Mad 
Hatter, Aqua and City of Dunnellon. This 
represents more than eighty percent (80%) of 
the current customer base.  U.S. Water 
performed extensive due diligence on each 
system ensuring the FGUA and its 
stakeholders were making financially sound 
decisions.  

U.S. Water has performed honest system 
assessments and due diligence efforts at risk.  
This included CIP, R&R, and customer 
services evaluations.  In cases where the 
acquisition would not be financially beneficial to the FGUA or their customers, U.S. Water did not 
recommend or endorse an acquisition.  When this occurs U.S. Water did not receive 
compensation for our due diligence efforts. 
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U.S. Water plays an instrumental role in the due diligence process of evaluating water and 
wastewater systems the FGUA considers for purchase. The FGUA has been the largest 
purchaser of private utilities since 2009 in Florida. U.S. Water’s due diligence includes a 
thorough evaluation of the utility assets to be transferred; agreements to which the utility is 
obligated (including developer agreements, operations agreements, wholesale or bulk sale 
agreements, etc.); facility condition assessments; identification of future capital needs; 
development of operation, maintenance and capital budgets; and determination of system 
compliance with permit and applicable laws and standards for noted deficiencies. The due 
diligence process ensures sound prudent investments are made using appropriate valuations for 
each system component.  After the acquisitions, USWSC provides contract operations, 
maintenance, customer service, and billing for each utility, independently from other FGUA 
utilities. 

U.S. Water prepares technical diagnostic reports, policies and plans related to water 
conservation, staffing resource allocations, water distribution cross connection control, 
emergency operation procedures, auxiliary power generation, disaster preparedness, capacity 
analysis for water and wastewater systems, unaccounted water studies, safety programs, contract 
negotiations for private and public utilities relating to bulk water and wastewater agreements, 
service territory reviews, associated fee and rate schedules, and increased utility system 
operational efficiencies.  

FGUA  
Utility System 

County Date 
Purchased 

Acquisition  
Price 

Aloha / Seven Springs Pasco 2009  $           91,718,209  
Consolidated Systems Pasco 2009  $             4,250,000  
City of Dunnellon Marion 2018  $           12,198,091  
Flagler County Flagler 2020  $          16,018,000 
Golden Gate Collier 1999  $           25,867,214  
Lehigh Acres Lee 2003  $           34,991,243  
Lindrick Services Corporation Pasco 2010  $           16,800,000  
North Fort Myers Lee 2010  $           55,000,000  
MacDill AFB Hillsborough 2011  $           17,715,313  
Mad Hatter Pasco 2012  $           14,000,000  
Lake Aqua Lake 2013  $           14,720,418  
Pasco - Aqua Pasco 2013  $           16,408,266  
Unified Aqua Various 2013  $           18,834,764  
Total Systems 

  
 $        338,521,518  

 
In addition to the acquisition purchase price, capital improvement costs in excess of $100MM 
were also included in the financing of the acquisitions. 
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Florida Governmental Utility Authority – Rainbow Springs Decommissioning  

During U.S. Water’s Due Diligence for the FGUA acquisition of the Dunnellon system it was 
apparent that the location of their Rainbow Springs WWTP was located within a Primary Focus 
Area of the Basin Management Action Plan (BMAP). The BMAP required a significant reduction 
in total nitrogen in the effluent that is applied to the ground which could potentially negatively 
affect the groundwater. The City consultant proposed construction of a new facility away from 
the BMAP area and re-route the wastewater flows to the newly constructed plant. U.S. Water’s 
Due Diligence team identified additional unused capacity at the City’s main wastewater 
treatment facility. This facility is designed to remove total nitrogen in accordance with the BMAP 
requirements. U.S. Water was able to re-rate the facility based on tank volumes which allowed 
the City of Dunnellon to abandon the proposed facility. The effective reduction in total nitrogen 
being applied to the sprayfield located in the BMAP allowed the project to be considered for 
grants under the state Springs funding program administered by Southwest Florida Water 
Management District. U.S. Water worked with the FGUA to obtain springs funding to 
decommission the Rainbow Springs plant and construct a conveyance system to the City plant 
for treatment and disposal. The City was able to defer construction of a new wastewater facility 
for a savings of $10MM and offset the cost of constructing the conveyance through Springs 
Funding for a total cost of $4.75MM 

 

Florida Governmental Utility Authority – Flagler County  

In July 2019, the FGUA received a letter from the Flagler County Administrator requesting that 
the FGUA perform a preliminary due diligence assessment of the Flagler Utility System to 
determine the feasibility of an acquisition/transfer of the systems to the FGUA. The FGUA staff 
and Board agreed to perform such an assessment and initiated its effort shortly after receiving 
the letter from the County. In performing its due diligence, it became apparent very quickly to the 
FGUA team that the County utility system was in a state of turmoil. 
 
The early observations included the following: 

• Very little utility expertise on the staff and a minimal staffing level 
• No utility manager 
• Customers have the 2nd highest rate in the area 
• Managing in emergency mode  
• Incurring significant additional debt without a recent rate study/forecast 
• Significant operational problems at the WTP  

 
The FGUA team requested that the County pause the large capital projects and the issuance of 
additional debt until the FGUA could complete its analysis. The FGUA was concerned that the 
plant projects appeared to be over-designed and too expensive for such a small system that was 
already highly leveraged. The FGUA accelerated its Phase 1 due diligence analysis and provided 
the County with a summary of its findings in October 2019. The findings included the early 
observations outlined above, as well as the following: 
 
1. If the County continued its planned path, the debt being incurred by the utility would balloon 

to a total of $25 to $30 million, and the projected debt per customer would be more than double 
the average of other municipal utilities. 
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2. The utility also needs additional capital improvements that were not being planned, including 
secondary wastewater effluent disposal alternatives, expansion of effluent storage capacity, 
water supply well rehabilitation, and water supply alternatives. 

 
3. The County has been subsidizing the utility significantly from its General Fund on a routine 

basis, including a previous $1.8m General Fund loan with no repayment plan. 
 
4. If the County maintained ownership and stayed on its current course, there would be a 

projected revenue shortfall equivalent to a 54% rate increase or the equivalent of a $1.5m 
annual subsidy from the General Fund. 

 
As a result of the FGUA/U.S. Water analysis, the County reached the conclusion that it should no 
longer be in the utility business and asked the FGUA to develop a plan that would get the utility 
system into regulatory compliance, minimize the rate impact on the existing customers, and 
transfer ownership of the utility system to the FGUA. In December 2019, the FGUA and the 
County entered into a formal interlocal agreement which a) established the goal of developing a 
plan for transferring the system ownership to the FGUA within one year, and  b) engaged the 
FGUA to manage and operate the County utility systems in an interim capacity effective February 
1, 2020. 
 
One of the first actions that the FGUA recommended to the County in the fall of 2019 was to 
engage U.S. Water Services Corporation (U.S. Water) to provide initial operational expertise and 
consulting, and ultimately to provide utility operations and maintenance services to the County. 
There was concern regarding the operations of the Plantation Bay WTP and the quality of water 
being produced and delivered to the customers. In a short period of time, U.S. Water was able to 
establish the proper processes and protocols, repair or replace malfunctioning equipment, 
conduct an extensive chlorine burn to reestablish proper chlorine residuals, and vastly improve 
the water quality delivered to the customers. 
 
City of Runaway Bay 
 
U.S. Water initially began providing utility management and operational services to the City of 
Runaway Bay in April 2010. The drinking water treatment plant utilizes surface water as the 
water source which required significant improvements, equipment replacement, SCADA 
enhancements and additional modifications to reduce the formation of TTHM’s and to achieve 
sufficient giardia and viral inactivation. the City was unable to secure any grants for this project 
and was unwilling to raise rates.  

The City asked US Water to design plant improvements that would provide the City with four (4) 
log disinfection, while at the same time reducing the TTHM’s in the distribution system.  US 
Water went back to the City with an innovative approach, being a licensed engineering firm 
offered to not only engineer a solution, and guarantee its effectiveness, we also offered to fund 
the project.  US Water developed plans and specifications for their surface water plant and 
proposed a $300,000 modification and construction project, which included additional 
disinfection with free chlorine, additional piping to meet the free chlorine contact time (CT), a 
new ammonia chemical feed system, baffling in the ground storage tank, and additional mixing.   

This was a design/build/operate/finance (DBOF) project.  In April 2012, the City of Runaway Bay 
and U.S. Water mutually agreed to amend the O&M Agreement to a period of ten (10) years and 
to allow U.S. Water to finance the costs of the required improvements through straight-line 
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amortization over the new 10-year term of the Agreement. This allowed Runaway Bay customers 
to benefit from the required improvements without an immediate rate increase. US Water 
developed the plans and specifications, provided the financial backing for the project (amortized 
a no interest payback over 10 years for the City), submitted to TCEQ with the construction permit 
and revised CT Study, hired subcontractor, provided construction administration services and 
provided the required construction updates for final approval by TCEQ.   
 
The construction was completed in 2013 and has proven to be successful, greatly reducing the 
TTHMs while providing adequate disinfection.  In addition, US Water provided the City with a 
guarantee that the design improvements would solve the regulatory compliance challenges (if it 
doesn’t work, you don’t pay) they were facing, a guarantee they were not able to get from any 
other operator or design engineer in the area.  TTHM’s are no longer an issue. 
 
This project and funding arrangement has proven successful for both parties; the City of Runaway 
Bay customers have improved water quality and U.S. Water’s offer to provide competitive 
financing provided rate stabilization. This is a great example of how partnership with U.S. 
Water can benefit your customers.  
 

 

e) Certificate of Insurance (COI). The selected Contract Operator shall carry the following 
types and limits of insurance related to LaBelle Water and Wastewater Operations 
contract and include a COI with the submittal.  

Attached are Certificates of Insurance as requested that meet or exceed the requirements 
provided in the RFQ.  



 
   

Joy Patterson 
Fleet Manager 

20 Years’ Experience  

Sarah Stockhill 
Human Resources 
10 Years’ Experience  

Ed Michell 
General Manager 

>30 Years’ Experience  

Ted Kiene 
Safety Manager 

2 Years’ Experience  

Melisa Rotteveel 
Compliance Manager 
>30 Years’ Experience  

Chris Saliba 
VP of Operations and Maintenance  

Principal in Charge 
20 Years’ Experience  

Corporate Support / Transitional Team 

Gary Deremer 
President & CEO  

Transition Manager 
35 Years’ Experience  

Brad Labella, P.E.  
Engineer 

Program Manager 
>20 Years’ Experience  

Corporate Support 

City of LaBelle Water and Sewer District 

Mo Kader 
Director of Engineering 

>35 Years’ Experience  

Local Support 

Dennis Coates 
Project Manager 

30 Years’ Experience  

Steve Stanton 
Maintenance Support 

21 Years’ Experience  

Scotty Soares 
Operations Support 
26 Years’ Experience  



 

Professional 
Certifications 

Qualifications 

Experience 

As President and founder of U.S. Water Services Corporation, Mr. 

Deremer remains at the helm of one of the largest privately-owned 

utility service companies with annual revenues exceeding $80MM. 

He is responsible for overall strategic growth, management, 

business development and quality control of utility design, 

construction, operation and maintenance.  

His professional background includes previous tenure as a City 

Utility Manager, management of municipal and private systems, 

professional consulting, technical diagnostics, complete utility 

operations, environmental laboratory services, maintenance, 

management, regulatory compliance, construction services and 

providing expert witness testimony. His diverse career has allowed 

him the opportunity to provide technical guidance to specialized 

engineering groups, government entities and nationwide industry 

corporations.  

Mr. Deremer is highly respected within the regulatory agencies, 

including the Florida Department of Environmental Protection, 

various Water Management Districts, and Public Service 

Commissions. Mr. Deremer is also the majority shareholder for 

over twenty-one Investor Owned Utilities in Florida. Mr. Deremer 

has been recognized as an expert in utility transactions and has 

been directly involved with more than thirty transactions totaling 

more than $600MM.  

Mr. Deremer is responsible for the management and quality 

control of varied services such as utility design, construction, 

operation, and maintenance; providing services to more than 

1,200 contracted and repeat clients. U.S. Water has grown to 

become the largest privately-owned water utility service company 

within the State of Florida with more than 550 associates.  

Mr. Deremer is the principal individual responsible for U.S. Water 

meeting its obligations to many ongoing contracts. Mr. Deremer 

provides his knowledge and insight from being both a public 

section utility manager and an owner and operator of utility 

systems. He provides “hands-on” assistance and advice to all 

levels of the project and company personnel.  

Mr. Deremer has over thirty-five 

years of progressive, successful 

experience in all phases of the water 

and wastewater services.  

• State of Florida, Department of 

Business and Professional 

Regulation: Certified 

Underground Utility 

Contractor—CUC 1223914 

• Florida Licensed Water 

Treatment Plant Operator, 

Certification—DWA5894 

• Florida Licensed Wastewater 

Treatment Plant Operator 

Certification—WWB8727  

• Florida Level 1 Distribution 

15999 

• Certified water and wastewater 

technician (Collection & 

Distribution), and Backflow 

Test & Repair 

Gary Deremer 

President and Chief Executive Officer  



 

Professional 
Certifications 

Qualifications 

Experience 

As Vice President of Operations and Maintenance, Chris 

directs a project portfolio comprising more than 1,200 O&M 

project sites and 300 staff. He leads U.S. Water Services 

Corporation’s O&M services for public and private clients in 

water and wastewater utilities, facilities services, and public 

works. Chris develops and implements strategic plans and 

growth strategies, establish strategic direction, assess 

markets and directs and supports cost management, safety 

programs, innovation and quality.  

For 15 years, Chris has been a senior leader in the 

organization responsible for all or major portions of the 

company’s O&M business. Early in his career, he served as 

a Regional Manager responsible for delivering multiple O&M 

projects. He served for several years as a project manager 

responsible for delivering wastewater treatment and remedial 

O&M services to U.S. Water’s largest customers.   

Chris has successfully transitioned numerous projects 

including one that involved hiring 80 employees from the 

previous operator. He has generated numerous 

assessments for client acquisitions, due diligence, Statement 

of Condition Reports, technical and high-level projects.  

Mr. Saliba’s distinguished career includes tenures as a 

senior leader, project manager and technical advisor. He 

worked in progressively responsible technical and 

management roles over 20 years with U.S. Water Services 

Corporation.  

Mr. Saliba is responsible for the development, 

implementation and management of the Environmental 

Health and Safety program for U.S. Water Services 

Corporation. He serves on the FlaWARN steering committee 

and other advisory boards.  

Mr. Saliba has been with U.S. 

Water Services Corporation since 

the inception of the company and 

is one of the most diverse and 

experienced managers that the 

company has.  

• Florida Drinking Water 

Operator-C15865 

• Florida Wastewater 

Operator—C14814 

• Authorized OSHA Instructor 

for the General Industry  

• Authorized OSHA Instructor 

for the Construction Industry  

• DHP Certified Expert Level 

Troubleshooting Reverse 

Osmosis 

• TREEO Backflow Testing 

Instructor  

• Stormwater Treatment 

Operator “B”  

• Chlorine First Responder 

Technician  

Chris Saliba 

Vice President of Operations and Maintenance  



 

Professional 
Certifications 

Qualifications 

Experience 

Mr. Labella has 24 years of experience in the planning, 

permitting, and design of water and wastewater treatment 

systems. He has extensive experience in water and 

wastewater utility assessments in support of acquisitions and 

O&M transitions. Currently, he is managing special projects 

for U.S. Water Services Corporation.  

Brad is a Senior Project Manager completing facility 

engineering-related services such as assessments, 

modeling, design, and treatment diagnostic and proposed 

treatment. He has extensive experience with utility 

evaluations and valuations. Brad works on all aspects of 

U.S. Water’s contracts, including due diligence, O&M 

transitions, CIP development, contract management, 

engineering design, permitting and construction 

management.  

Mr. Labella has served as contract and client manager for 

U.S. Water’s largest clients, project and managing engineer 

for specific projects and part of the U.S. Water business 

development team.  

Mr. Labella has served as a Program Manager for the 

MacDill Airforce Base O&M and design build contracts. Over 

the course of his tenure at MacDill, U.S. Water completed 

their initial five-year CIP program on time through individual 

design build contracts valued at $24M. The capital work also 

included additional projects that were selected from the 

annual CIP developed by U.S. Water.  

Mr. Labella has been working directly with all levels of the 

FGUA staff over the last eight years and was pivotal in the 

City of Dunnellon due diligence in 2017. He assisted with 

developing the preliminary engineering reports to re-rate the 

City of Dunnellon Wastewater Treatment Plant to consolidate 

treatment and worked with the FGUA’s engineer to apply for 

the USDA loan.  

Mr. Labella has been with U.S. 

Water Services Corporation for 

12 years and has become an 

instrumental tool for all 

projects.   

• Professional Engineer, 

Florida (56015)  

• BS, Environmental 

Engineering—University of 

Florida, Gainesville FL 

Brad Labella, PE 

Program Manager 



 

Professional 
Certifications 

Qualifications 

Experience 

Mr. Kader provides engineering support for compliance, 

FDEP Rule Interpretation and Guidance, prepares regulatory 

correspondence, assists with public notices, permitting, 

technical assistance with operation and design. He is the 

project Engineer for numerous capital projects including, 

plant expansions, water main extensions, design 

modifications, and chemical feed modifications.  

Mr. Kader has been with U. S. 

Water Services Corporation since 

the company’s inception in 2003 

and  is an asset to U.S. Water.  

• Masters of Science, Civil 

Engineering  

• Masters of Science in 

Engineering Mgmt, University 

of South Florida  

• Registered Professional 

Engineer No. 45129, State of 

Florida Board of Professional 

Engineers 

• Certified by the National 

Council of Examiners for 

Engineering No. 10929 

Mo Kader, P.E.  

Professional Engineer  

Mr. Kader provides both public and private clients 

engineering support such as design build, value engineering, 

permitting, design review, consent order resolution, and 

consulting services. Mr. Kader manages, coordinates, and 

consults with all State of Florida Environmental Agencies on 

the behalf of U.S. Water’s six regions.  

Mr. Kader has more than thirty five (35) years of experience 

in design, permitting, and management of water, and 

wastewater systems in State of Florida and other States. He 

is our Director of Engineering; the primary focus of his 

department is to provide engineering support to all regions, 

including the FGUA South Region. Mr. Kader and Mr. 

Deremer have been working together for sixteen years on 

numerous technically challenging projects. Mr. Kader and his 

staff of engineers are often called upon by regional managers 

to perform functions such as value engineering, permitting, 

design review, consent order resolution and consulting. 

Prior to working with U.S. Water, Mr. Kader supervised the 

Industrial Wastewater Permitting Program of the FDEP 

Southwest District Office covering a 12-county area. His 

tasks included supervising technical reviews of wastewater 

and stormwater permit applications.  



 

Professional 
Certifications 

Qualifications 

Experience 

Mr. Coates has recently joined U.S. Water and is our South 

Florida Operations Manager. He is in charge of all treatment 

plant and field operations throughout the region. He has 

worked in both residential and commercial environments, 

working his way up to a management position. Dennis 

focuses on motivating and developing his employees to do 

the best work they can in all circumstances. He has 

experience in multiple utility disciplines that enhances his 

strength and knowledge to be able to assist in 

troubleshooting operational issues at the water and 

wastewater treatment facilities. 

 Mr. Coates has experience managing a team of 23 

employees and manages all aspects of plant operations 

including, supervising operations, maintenance, lab, and 

administrative staff. He worked to prepare all governmental 

reports and analyze them, as well as preparing an annual 

budget.  

Dennis is a dual-licensed certified operator and has worked 

his way from an operator position to a senior level 

management position. He has extensive experience and 

knowledge of principles, practices, machines, equipment, 

and materials, as well as operations and maintenance 

procedures of an automated treatment plant. 

 He has prepared annual budgets ($9MM O&M, $6.0MM 

C.I.P. average). Conduct monthly reuse meetings with golf 

course superintendents and all major customers. Prepare all 

governmental reports and analyze collection sample data 

ensuring adherence to DEP and EPA requirements and 

standards. Conduct quarterly Board meetings with city 

commissions. 

Mr. Coates has been with U.S. 

Water for three years, serving as 

our Operations Manager in South 

Florida. Dennis has over 30 years 

of experience in municipal utility 

management.  

• Florida Licensed Water 

Treatment Plant Operator—

DWC0026770 

• Florida Licensed Wastewater 

Treatment Plant Operator—

WWA0009378 

Dennis Coates 

Project Manager 



 

Professional 
Certifications 

Qualifications 

Experience 

With over thirty years of progressive experience, Mrs. 

Rotteveel is responsible for the oversight of all monthly 

regulatory reporting, totaling over 1,100 monthly reports. She 

works directly with all U.S. Water Regional Managers and their 

staff involved to ensure compliance with regulatory policies 

and procedures. Mrs. Rotteveel has extensive experience 

working in NELAC laboratories performing analysis in the 

water and wastewater industry.  

Mrs. Rotteveel conducts periodic internal reviews or audits to 

ensure that compliance procedures are followed. She directs 

the internal investigation of compliance issues, as well as, 

assess product, compliance, or operational risk and develop 

risk management strategies.  

Mrs. Rotteveel runs a team of six administrative staff members 

who complete reporting, sampling, and compliance. She is 

also in charge of tracking the route operations division through 

a series of different programs. She also does all the 

processing of payroll and billing for all utility operations 

customers.  

 

Mrs. Rotteveel has worked for U.S. Water for sixteen years, 

she started as an operator and has been promoted to the 

Regulatory Compliance Manager. She directs an 

administrative staff of six employees to complete reporting, 

sampling, and compliance tracking of the route operations 

division. Mrs. Rotteveel also oversees the processing of 

payroll and billing of all utility operations customers. Such 

reporting encompasses over three hundred Wastewater 

treatment facilities and eight-hundred Drinking Water 

Facilities. She provides support to staff with clients and 

customer public notice notifications.  

Mrs. Rotteveel has worked with U.S. 

Water since the inception of the 

company. She started as an operator 

and have been promoted to the 

Regulatory Compliance Manager.  

• Florida Licensed Water 

Treatment Plant Operator— 

DWC0010111 

• Florida Licensed Wastewater 

Treatment Plant Operator—

WWC0009596 

Melisa Rotteveel 

Regulatory Compliance Manager 



 

Professional 
Certifications 

Qualifications 

Experience 

Scotty has over 26 years of experience in oversight of 

several water and wastewater utility systems and associated 

capital projects. He has served as Regional Operations 

Supervisor for our South Florida Region providing leadership 

to all employees and contractors. Mr. Soares has experience 

in water production, wastewater treatment, collection 

systems, distribution systems, line maintenance, customer 

service, meter reading, and billing management. 
1 
As an Operations Supervisor, he has worked on large 

projects in the City of South Bay, North Lauderdale, and 

West Palm Beach. In his position he coordinates routes for 

operators, interviewing operators and maintenance staff, and 

provides on-site operations as cover. Mr. Soares works to 

support compliance officers and ensure safety on the job at 

all times. Scotty generates proposals for contract 

agreements and maintenance work within his region.  

Mr. Soares distinguished his career in the Utility Industry 

including, time at many different utility companies, working 

his way up to a project manager. He is responsible for 

overseeing staff including interviewing, annual performance 

evaluations, training, and orientation. As an Operations 

Supervisor, he is responsible for budget monitoring, progress 

reports, operating reports, compliance, safety, quality, and 

business development efforts for the South Florida Region. 

He has worked on projects for the City of South Bay Surface 

Water Plant operations and management, the City of West 

Palm Beach 77 MGD Wastewater Treatment Plant, the 

Village of Wellington Lime Softening and RO plant, the City 

of Pembroke Pines Wastewater Treatment Plant (10 MGD), 

the City of Crystal River Wastewater Treatment Plant 

(1MGD), and Nassau Amelia Utility Water Treatment Plant (1 

MGD).  

Mr. Soares has been with U.S. Water 

Services Corporation for 14 years, 

serving as our Regional Operations 

Supervisor in South Florida. Scotty 

has over 26 years of experience in 

the municipal industry.  

• Florida Licensed Water 

Treatment Plant Operator—

DWC0008573 

• Florida Licensed Wastewater 

Treatment Plant Operator—

WWA0009433 

Scotty Soares 

Operations Supervisor  



 

Professional 
Certifications 

Qualifications 

Experience 

Mr. Stanton is the Region III Maintenance Manager overseeing 

the Collections and Distribution System Maintenance. His 

primary responsibilities are focused on the south area systems 

of which he has over 9 years of experience providing 

Maintenance, R&R, and assistance in capital planning. Mr. 

Stanton provides support for 34 additional facilities along with 

the associated collection and distribution system.  

Mr. Stanton also manages and coordinates all OMS activities 

between U.S. Water Services Corporation and client staff, he is 

also well experienced in the operation of heavy equipment, 

excavation and trenching equipment.  

Mr. Stanton oversees 24 maintenance personnel who provide 

maintenance services to the water distribution, wastewater 

collection, and management of over 170 lift stations. He 

oversees large meter maintenance, provides valuable insight 

relative to the collection and distribution systems for the CIP 

budget. 

Mr. Stanton oversees the repair and replacement of water 

mains up to 30 inches in diameter and has expert knowledge in 

the repairing and maintenance of fire hydrants from various 

manufacturers. Further, Mr. Stanton is the CMMS manager, 

managing and monitoring the closure and completion of 

thousands of work order annually.  

Mr. Stanton has been instrumental in managing assets during 

hurricane response, including generators, by-pass pumps, 

water and force main repairs, establishing pressure zones to 

restore services to critical infrastructure immediately following 

the storm. He managed recovery projects in the weeks 

following the storm. Mr. Stanton has performed comprehensive 

assessments of collection systems, eliminating sanitary sewer 

overflows (SSO’s) and identified deficiencies in the collection 

system. He was pivotal in the proper selection of replacement 

lift station pumps for the Lee Boulevard L/S’s to accommodate 

for the new headworks at the wastewater treatment plant that 

inadvertently increased the operating pressures of the force 

main.  

Mr. Stanton has over 21 years of 

experience in the water and 

wastewater field.  

• Level “1” Water Distribution 

License 

• Class B Wastewater 

Collection 

• Class A CDL License Holder  

• FDEP Stormwater Inspector  

• Certified Backflow Tester  

• Chlorine First Responder 

Technician  

• Permit Required Confined 

Space Entry Supervisor  

Steve Stanton 

Maintenance Manager 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
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CERTIFICATE OF LIABILITY INSURANCE

PKC-110432
$10,000 DEDUCTIBLE

11/30/20 11/30/21 $5,000,000 LIMIT      $5,000,000 AGG
$2,000,000 LIMIT      $2,000,000 AGG

CONTRACTORS POLLUTION LIABILITY

PROFESSIONAL LIABILITY

B

A

A PHUB746293
EXCESS OF CGL, AUTO LIABILITY &

EMPLOYERS LIABILITY

11/30/20 11/30/21

11/27/2020

PHPK2206464

$5,000 DEDUCTIBLE

11/30/20 11/30/21

 
10,000

10,000,000
10,000,000

1,000,000
1,000,000

1,000,000

3,000,000
3,000,000

 
X

X

PROOF OF INSURANCE

U.S WATER  SERVICES CORPORATION
4939 CROSS BAYOU BOULEVARD
NEW PORT RICHEY, FL  34652

X

  X

CRUM & FORSTER SPECIALTY INS. CO.
PHILADELPHIA INDEMNITY INS. CO.

LOUIS MORRISON
LOUIS J. MORRISON C & C CONSULTANTS
P O BOX 701340
ST CLOUD, FL  34770-1340 18058

44520

X

X

X

X X

LOU MORRISON
888-494-9844 407-809-5283

HALMORRISON@HOTMAIL.COM
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