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CITY OF LABELLE 
    REGULAR COMMISSION MEETING 

January 13, 2022 
6:00 P.M. 

It shall be the responsibility of all parties, who may want to appeal a decision of the commission to 
make a verbatim record of the proceedings, testimony, and evidence needed for the appeal. 

A. CALL TO ORDER
Roll Call

B. INVOCATION AND PLEDGE
Opening Prayer & Pledge of Allegiance

C. CHANGES/ADDITIONS TO THE AGENDA

D. CONSENT AGENDA
ANY COMMISSIONER OR CITIZEN MAY REQUEST TO HAVE AN ITEM REMOVED
FROM THE CONSENT AGENDA AND PLACED ON THE REGULAR AGENDA FOR
FURTHER DISCUSSION.

1. Consider approval of December, 2021 vouchers and paid bills
2. Minutes from December 2, 2021 Special Meeting/Workshop
3. Minutes from December 9, 2021 Special Meeting/Workshop
4. Minutes from December 9, 2021 Regular Commission Meeting
5. Staff Reports

i. Fire Chief – Brent Stevens
ii. H.S.O. – Lt. Ben Rowe

iii. City Engineer – 4 Waters Engineering
iv. City Utilities – Woodard & Curran
v. City Attorney – Derek Rooney

vi. Superintendent of Public Works – Gary Hull
vii. City Planner – Alexis Crespo

viii. Finance Director – Ron Zimmerly
ix. Building Official – Mark Lynch
x. Code Enforcement Report-Zane Mungillo

xi. IT and Project Management-Brent Stevens
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E. PUBLIC HEARINGS
1. Second reading and public hearing on proposed Ordinance 2021-09, relating to the rezoning

of property located at 80 W. Oklahoma Avenue from R-1 to PUD. CONTINUED UNTIL
FEBRUARY 10, 2022

2. Resolution 2022-03 ratifying Resolutions 2021-83, 2021-84, 2021-85, 2022-01, and 2022-02
regarding the Local State of Emergency for COVID-19

3. Second reading and public hearing on proposed
Ordinance 2022-01 Unsafe Building Code

F. OLD BUSINESS
1. Comprehensive Plan Update Discussion
2. Organizational Chart Approval
3. Water Meter Update
4. Septic to Sewer Update

G. NEW BUSINESS
1. Southern Swamp Gala Temp. Use/Special Event Alcohol Request
2. Resolution 2022-04 Expressing Appreciation to the St. Matthew’s House
3. LDRC Support Resolution 2022-05
4. Utility Bond Savings Memo
5. CDBG Discussion
6. CATF- Citizens Advisory Task Force

H. PROCLAMATIONS, PRESENTATIONS, & PUBLIC COMMENT ON AGENDA ITEMS
(NON-PUBLIC HEARING ITEMS)

I. GENERAL CORRESPONDENCE (FYI)
1. Martin Luther King Jr. Day Walk

J. GENERAL PUBLIC COMMENT ON ANY TOPIC
1. Veronica Mullen-Noise and trash issues on MLK Blvd.

K. BUSINESS BY COMMISSIONERS

Commissioner Tommy Smith
Commissioner Jackie Ratica
Commissioner Daniel Akin
Commissioner Bobbie Spratt
Mayor Julie C. Wilkins
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  December 2, 2021 

CITY OF LABELLE 

SPECIAL MEETING/WORKSHOP 

 

Mayor Wilkins called the special meeting to order at 5:19 p.m. A roll call was taken and all members 
were present. 

Mayor Wilkins addressed the topic of yards in the neighborhood that do not get mowed. She stated that 
the Code Enforcement Officer was not present due to illness. She explained the lengthy process of issuing 
citations. She suggested a yard assessment for mowing that would take effect in 2023.  Attorney Derek 
Rooney addressed the public and asked for their concern on the ill maintained properties. He then 
explained the process of liens and debts that occur when the City mows the properties. He also explained 
the process of assessing the properties on the tax rolls. Commissioner Spratt asked how long it would take 
to start. Mr. Rooney stated the assessments could to start in 2022 tax year, and that the clean-up could 
start sooner. He recommended to start the process this year in order to expedite the assessment to get the 
process started right away. 

The Commission agreed to start the assessment process immediately. More discussion was had on the 
process of getting an assessment.  

Nora Ned addressed the Commission to inquire who would be financially responsible for the mowing of 
the lots until the money can be collected from the property owners. More discussion was had explaining 
the process, and who would be paying for the mowing. 

Dorothy Johnson addressed the commission on the subject of her property at 964 Collier Street. She 
would like to move a mobile home onto her property. The City owns lots beside her and across the street 
from her and neither are being mowed. Gary Hull stated he would need a front mounted mower in order 
to clear the properties. Mayor Wilkins stated that the City would take care of the lots getting mowed. 

Mayor Wilkins called upon Mr. Willie Thomas. He addressed the Commission about water quality. He 
also stated he would like lots mowed around his property. Mr. Rooney inquired on what his address was, 
Thomas stated it was 695 MLK Blvd. Mr. Rooney suggested having the water lines tested. Rooney asked 
if it was hot or cold, and Thomas answered it was all of the water. It was decided that his address was the 
only house with the issue. 

Jeannette Smith stated that on July 11, 2019 she spoke at a Commission meeting about her driveway. She 
stated that her driveway becomes flooded and blocked from rain because of the City’s sidewalk elevation 
difference at 781 W Lincoln. Discussion was had by the Commission about the property. Rooney stated 
that engineers should look into the drainage issues in the area. 

Mrs. Smith addressed the dirt streets in the area of Sunset and Ford Parks that have been dirt for 59 years. 
Mayor Wilkins stated that there is a plan to work on the roads. Rooney brought up the grants awarded to 
the City. Discussion was had on the plan and the cost to improve the Ford and Sunset Park roads and 
infrastructure.  

Dorothy Johnson stated that her house was not connected to sewer, but she had water. Gary Hull 
explained they have to access to the nearest right of way.  

Rooney discussed road repairs versus new roads and how it could affect water flow and 
stormwater drainage.  to build systems to anticipate future stormwater issues. 
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Janet Smith addressed the Commission about the patching of roads, and weight limit signs along 
Lincoln Avenue to prevent further destruction of the road. Nora Ned that she did not believe that 
the neighborhood is not a priority for the City and that 59 years was an inexcusable amount of 
time to not have roads paved and bad roads in their neighborhood. More discussion was had 
about the roads.  
 
Mayor Wilkins suggested a monthly cleanup for the neighborhood. Discussion was had on 
dumping and property owners being held accountable for their own trash and properties.  
Commissioner Spratt inquired if a dumpster was provided would it be used. Commissioner Akin 
stated that Code Enforcement would have to become more involved. 
 
Rooney asked how many occupied homes were in Sunset and Ford Park. The Pastor stated that 
around 300 people, and that only about 30% of the lots were built on. Pastor McKenzie asked 
about a revitalization grant to help provide affordable housing in the area. He stated that home 
ownership is what is going to change the community. Discussion was had on the subject.  
Rooney suggested Habitat for Humanity, or a housing authority to manage the new homes after 
they are built to ensure proper maintenance. 
 
It was stated that dumpster would be beneficial for the neighborhood and that perhaps placing 
them in different locations throughout the neighborhood would be best. 
 
More discussion was had on road paving. Commissioner Akin asked Rooney how long the 
process would take to start repairing the roads. Mr. Rooney discussed taxation, grants and 
suggested that the residents should reach out to the County, and State officials for additional 
assistance. Pastor McKenzie stated that the County Commissioners would not help out their 
community because of them being within City limits. Discussion was had on City and County 
relations. Nora Ned stated that the County works with the City of Clewiston and questioned why 
the County does not work with the City of LaBelle.  
 
Pastor McKenzie asked how much it costs to overlay a mile of road. Gary Hull stated that for a 
correct set of plans alone would cost around $288,000.  
 
Discussion was had on the relationship between the City Commission and residents in that area. 
Rooney suggested that perhaps the County could change the Ordinance on the SHIP fund for 
manufactured homes. More discussion was about rehabbing houses in the area. 
 
Mayor Wilkins confirmed that a monthly public dumpster program would be established and that 
the yard assessment process would begin right away and that Code Enforcement would have a 
greater presence in the area. 
 
Discussion was had on the current state of Wheeler Groves. 
 
Commissioner Akin brought up the topic of impact fees and it was discussed. 
 
The topic of speed bumps on Martin Luther King Blvd. was discussed. 
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Discussion was had on how to purchase properties owned by the City. 
 
Nora Ned asked if business could be had within the neighborhood. Derek Rooney explained that 
it would depend on the zoning for a particular address. 
 
More discussion was had on large commercial trucks traveling down Lincoln Avenue. 
 
Meeting was adjourned at 7:01. 
 
 
 
APPROVED: 
 
       __________________________________ 

Julie C. Wilkins, Mayor 
Attest: 
 
 
________________________________ 
Thomas A. Smith, Clerk-Commissioner 
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CITY OF LABELLE 

SPECIAL MEETING/WORKSHOP MEETING  
 
Mayor Wilkins opened the Special Meeting at 4:31 p.m. A roll call was taken, and all Commissioners except 
Commissioner Akin and Commissioner Smith were present.  
 
A presentation was made to thank Charla Mims Longenecker for her many years of service to the City of 
LaBelle and her retirement was announced. 
 
Mayor Wilkins invited Chief Brent Stevens of the City of LaBelle Fire Department to the podium to give a 
presentation on funding two full time Fire Fighters. He then presented the budget proposal to the 
Commission.  
 
Chief Stevens invited other Fire Fighters from the audience to address the Commission.  
 
Lt. Caleb Pohill of the LaBelle Fire Department approached the podium and explained his role at the Fire 
Department, his experience in the field. He noted that the area was growing in population and more Fire 
Fighters would be necessary.  
 
Mayor Wilkins announced the arrival of Commissioner Akin at approximately 4:41. 
 
Commissioner Spratt asked Ron Zimmerly, Finance Director, to speak his opinion on the subject. Mr. 
Zimmerly then approached the podium and discussed the 2 different budget proposals. 
 
Mayor Wilkins asked Chief Stevens if the calls being ran by the Fire Department were being filtered through 
dispatch. Chief Stevens informed the Commission that a filtration system is set up, but has room for 
adjustments and that a flow chart could be created. 
 
Commissioner Spratt asked Brent Stevens how he can be sure that the proposed budget will work. 
Discussion was had on how the budget would be funded. 
Derek Rooney stated that the Interlocal Agreement with Hendry County is reimbursement based. 
More discussion was had on the funding the budget. 
Ron Zimmerly stated that it was very likely that call volume would continue to rise. 
Brent noted that even with the projected call volume, it would be possible to stay within the budget, and 
continued the discussion on the need for full time Fire Fighters. 
 
Mayor Wilkins announced the arrival of Commissioner Smith. 
 
Commissioner Spratt asked Brent Stevens what his aversion was to having one full-time fire fighter. He 
explained that they work in teams of 2. He expressed the need for benefits and increased payment in order to 
keep Fire Fighters employed with the City of LaBelle. Ron Zimmerly added that this had been an ongoing 
discussion for 10 years and that service is valuable. 
 
Mayor Wilkins asked for any more questions or comments. 
 
Caleb Pohill addressed Commissioner Smith about an accident that he had recently been involved in. 
More discussion was had on the need for daytime Fire Fighters. 
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Mayor Wilkins called upon Captain Ron Snell to address the Commission. He then discussed his previous 
role at the Fire Department. He discussed the physical and mental health of Fire Fighters. 
Commissioner Spratt asked how 2 full time Fire Fighters would relieve the mental and physical anguish. 
More discussion was had on the mental and physical health of the Fire Fighters. It was noted that full time 
Fire Fighters could possibly receive insurance coverage for the PTSD treatment. 
 
Zane Mungillo of the City of LaBelle Fire Department, addressed the Commission about the number of calls 
received every day. 
 
Lt. Quinton Willis addressed the Commission and stated his education, qualifications, and how he had to 
EMS in order to pay for his education. He then stated why 1 full time Fire Fighter would not be efficient, and 
how it would be unlawful in certain situations. 
 
Commissioner Akin asked how often Officers run calls by themselves during the day. Chief Stevens stated 
that it happened about 50 times in the previous year. Chief Stevens then addressed the issues of night time 
calls versus daytime calls. 
 
Mayor Wilkins asked for a motion. 
 
Commissioner Ratica made a motion to accept Proposal 2 of the Fire Fighter budget.  Commissioner Akin seconded 
the motion, and stated that the County needed to be on board with financial help. 
 
More discussion was had on the proposed budget. It was stated that the budget number is staying the same. It 
was suggested that the proposed budget become effective February 1, rather than January 3 to compensate 
for possibly going over the budget.  
  
Motion carried 5-0 to become effective January 3, 2022 
 
Mayor Wilkins adjourned the meeting at 5:39 p.m. 
 
APPROVED: 
 
       __________________________________ 

Julie C. Wilkins, Mayor 
Attest: 
 
 
________________________________ 
Thomas A. Smith, Clerk-Commissioner 
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CITY OF LABELLE 

REGULAR COMMISSION MEETING  
 
 
 Mayor Wilkins opened the regular December Commission Meeting at 6:01 p.m. A roll call was taken, and all 
Commissioners were present. Ron Zimmerly, Finance Director, led the opening prayer followed by the Pledge of 
Allegiance. 
 
Mayor Wilkins called upon Glenn Burden to update the Commission on the City’s utility issues. Mr. Burden gave a 
presentation on the current state of the City’s water meters, and the need to purchase new meters. He informed the 
Commission that not all water was being accounted for. He stated that the Reverse Osmosis membranes are 8 years 
old, and have never been cleaned. He discussed the options for cleaning, and eventually purchasing new membranes. 
He also discussed the capacity and condition of the Wastewater Treatment Plant. Commissioner Spratt asked if a water 
issue was taken care of at 695 Martin Luther King. Mr. Gary Hull stated that it had not been taken care of as of yet. 
Mayor Wilkins asked Laura Constantino with Four Waters Engineering if she had anything to add to the discussion. 
Laura stated that Missouri Street would be open the following day.   
 
Heath Daniels of the Swamp Cabbage Festival, addressed the Commission to request use of the Sports Complex Park 
for the Swamp Cabbage Festival. He stated that there is another event that did not coordinate with the Swamp Cabbage 
Festival, that is planning to use the Sports Complex Park on the same date. Mayor Wilkins clarified that the Recreation 
Board has jurisdiction over the use of the Sports Park. Discussion was had on the County Ordinance that does not 
allow other events to be permitted during the month of February that are not Swamp Cabbage related. Mayor Wilkins 
suggested for Heath to attend the Recreation Board meeting to request use of the Sports Park. Attorney Derek Rooney 
stated that a Temporary Use Application would be needed. More discussion was had on the conflicting events. 
 
Mayor Wilkins took up the Consent Agenda. In addition to his staff report submitted, Attorney Derek Rooney added 
that the approval to get the yard assessment for Ford and Sunset Park would not be able to be submitted by the end of 
the year. He announced a Special Meeting on December 20, 2021 at 5:00 p.m. to discuss the Ordinance 2021-14, 
relating to the MSBU for EMS Services with Hendry County. 
 

Commissioner Spratt made a motion to accept the consent agenda. Akin seconded the motion. 
The motion carried 5-0. 

 
Mayor Wilkins called upon Alexis Crespo to present Ordinance 2021-08. Attorney Derek Rooney read Ordinance 
2021-08 into the record. He then had the members of the public that wished to speak on the topic attest that they would 
tell nothing but the truth. Alexis Crespo, City Planner, gave a short summary of the project. She introduced Shellie 
Johnson, the planner representing the applicant, and invited her to the podium. Shellie gave a power point presentation 
on the plans for the project. Commissioner Spratt questioned the street front view of the buildings and other options for 
street buffers. Alexis Crespo once again addressed the Commission. She then stated that staff did recommend approval 
of the PUD at the LPA meeting in July. Ms. Crespo then gave her presentation on the project, and gave her suggested 
conditions for the approval of the project. Mayor Wilkins suggested that a 16- inch tree be removed rather than a 26-
inch oak tree. Mayor Wilkins stated she would like to see a colored rendering at the second reading. More discussion 
was had on the street facing side of the building. Commissioner Akin noted a difference in the requested elevations. 
Commissioner Akin asked if it was possible to deny the PUD application because of the waste water treatment 
capacity. Attorney Derek Rooney stated that it is zoned for mixed uses.  Discussion was on the sewer and septic 
conditions of the City. 
 
Mayor Wilkins opened public comment on Ordinance 2021-08, and called upon Lynn Jordan to address the 
Commission. Mr. Jordan stated that he and his family live on properties adjacent to the proposed project and would not 
to see the zoning changed. 
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Mayor Wilkins invited Vernon Holland to the podium. He then addressed the Commission with his concern for the 
size of the project versus the size of the property. 
 
Christina Davidson was called to the podium. She stated she would like the area to stay residential and that the project 
is too large for the area. 
 
Susie Hull was then called upon to address the Commission. She voiced her concerns and noted that she felt the project 
would destroy the neighborhood. 
 
Kevin Holland then addressed the commission. He asked if the zoning would have to be changed to accommodate the 
increased capacity. Mr. Rooney explained that the Future Land Use is compliant. Mr. Holland questioned what legal 
action Beck could take if the Commission voted against the PUD. Rooney explained the process of approving or 
denying a rezoning application. Mr. Holland then asked the Commission to vote against the change in zoning.  
 
Commissioner Spratt asked Shellie Johnson if Mr. Beck, the applicant, would consider 2 single family homes rather 
than the proposed project. Commissioner Spratt suggested that residents ask to purchase the property in question from 
the owner. Mr. Jordan stated that he would purchase the property for a legitimate price. 
 
Amy Sarazen Thibaut, who legally represents the applicant, addressed the Commission and asked for them to take 
property rights into consideration when deciding. She noted that the project would be in conformance with the current 
Future Land Use Map and Comprehensive Plan. Mayor Wilkins asked Alexis Crespo about the conditioned uses for 
the property. She explained the allotted density of the property.  
 
No more discussion was had on Proposed Ordinance 2021-08. 
 
Attorney Derek Rooney read Ordinance 2021-12 into the record, for the rezoning of 82 W. Hickpochee from 
Downtown Business District, Downtown General, to Downtown Business District, Downtown Central. Mr. Rooney 
recommended adopting the Ordinance. There was no discussion by Commissioners or the public. 
 

Commissioner Ratica made a motion to approve the Ordinance 2021-12. Commissioner Spratt seconded the 
motion. The motion carried 5-0 

 
Mayor Wilkins took up Resolution 2021-82, ratifying Resolutions 2021-79, 2021-80, and 2021-81 regarding the Local 
State of Emergency for COVID-19. 
 

Commissioner Spratt made a motion to approve the Resolution. Commissioner Akin seconded the motion. 
The motion carried 5-0. 

 
Mayor Wilkins addressed Mr. Dan Shoaf. She then asked Gary Hull if the staff had proposed a recommendation on the 
compensation for work done to the water drainage lines at Sal Cal Pizza. Gary Hull stated his original recommendation 
was that the City was not responsible for the lines. Mayor Wilkins noted the Commission’s concern of setting a 
precedent for future similar situations. Discussion was had on the maintenance, location of the lines, and who was 
responsible for the repair of the lines. Mayor Wilkins asked for discussion from the board. After more discussion, Mr. 
Rooney recommended for the Commission to not to take any action, and that Dan Shoaf submit an invoice to the City 
for it to be presented to the City’s insurance company. After more discussion on the topic, Mayor Wilkins moved onto 
the next agenda item. 
 
The next presentation was from Rock Aboujaoudé on the renovations being done to the Captain Hendry house. He 
proposed to relocate the electrical service from the side of the house to a location out of the line of sight. He also 
proposed for updates to be made to the “widow’s walk”. Mr. Aboujaoudé then introduced Mr. Jim Hull, a local 
historian. Mr. Hull gave a brief summary of the significant history of the Captain Hendry House and expressed his 
desire for the building to be restored. Discussion was had on the budget of the Captain Hendry House renovations. Mr. 
Aboujaoudé stated he would contribute three thousand dollars to aid in the completion of the project. 
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Mayor Wilkins asked for a motion to accept Change Order 3. 

Commissioner Smith made a motion to accept Change Order 3 for The Captain Hendry House 
Renovations. Commissioners Spratt and Ratica seconded the motion. The motion carried 5-0. 

Mayor Wilkins called upon Ron Zimmerly to present the Primary Debris Contract. After a brief discussion, 

Commissioner Ratica made a motion to accept the contract. Commissioner Akin seconded the 
motion. Motion carried 5-0. 

The next agenda item was the Helms Road Water Main Agreement. Ron Zimmerly presented the project to the 
Commission. After discussion on the funding for the project,  

Commissioner Spratt motioned to accept the agreement.  Commissioner Akin seconded the motion. 
The motion carried 5-0. 

The first reading of Ordinance 2022-01, Demolition Ordinance Amendment was done by Attorney Derek Rooney. 
There was a brief discussion on how the ordinance would be beneficial for the Trading Post property. 

Mayor Wilkins presented the Attestation Forms for the Wastewater Treatment Grants submitted, and asked from 
direction from the Commissioners. 

Commissioner Akin motioned to execute the Attestation Forms for the Wastewater Treatment 
Grants the City submitted via the Legislative process. The motion carried 5-0. 

Mayor Wilkins mentioned Amnesty Week for Hazardous Waste done within the County would be from December 13 
thru December 18, 2021. It was discussed that it was within the budget and that the City would participate. 

Business by Commissioners 
Mayor Wilkins asked Commissioner Smith for additional comments. Commissioner Smith had none.  
Commissioner Spratt expressed her appreciation to the Commission for the Special Meeting at Ford and Sunset Park. 
Commissioner Ratica stated she was approached by Tracy Nobles regarding her concern for speeding traffic on 
Belmont Street. Discussion was had on how to stop speeding in the area. 
Commissioner Spratt stated she had asked Gary Hull for no dumping signs to be placed throughout Ford and Sunset 
Park areas. 
Commissioner Akin had no additional comments. 

Jessi Zubaty, Deputy City Clerk, presented Mayor Wilkins, and Commissioners Ratica, and Spratt with Certificates of 
Completion for a three-day course they attended for the Institute for Elected Municipal Officials. 

Commissioner Ratica made a motion to adjourn the meeting. Commissioner Smith seconded the motion. 

As there was no further business, the meeting was adjourned at approximately 8:27 p.m. 

APPROVED: 

__________________________________ 
Julie C. Wilkins, Mayor 



December 9, 2021 

4 

Attest:

_________________________________           
Thomas A. Smith, Clerk-Commissioner 



STAFF REPORTS 



La Belle Fire Department 

Agenda Items  

La Belle Fire Department Response: 
Dec. Calls- 79 
Year Calls- 964 
Medical Calls- 122 
Labelle Fire Department has seen a large increase in medical first responder calls in the past 2 
months. 

* New Quick Attack Brush Truck

New Quick Attack has arrived; Labelle Firefighters have been given an in-service training on the 
truck. An in-service ceremony was conducted on the night of January 3rd.  

*New Hire
FF Nick Good and FF Jose Juarez were sworn into duty on Jan.3rd .

*Promotions
FF Michael Kemp was Promoted to Lt. on Jan. 3rd .

* Christmas Dinner

La Belle Fire Department to Hosted Christmas Dinner to the families of the LaBelle Fire
Department at the La Belle Fire Department on Dec.6th  

The Christmas Dinner will also be used as a night to present awards. 

 Firefighter of the Year- Judy Morales 

Years of Service Awards 
Meghan Snell - 5 years 
Amy Stafford – 10 years  

* Truck Repairs

Engine -14 to be sent to SVEF for equipment repair. Master Valve leak. 



*Gear Status  
 
PPE Quaker gear arrived at the LaBelle Fire Department mid Dec. and was rejected during 
inspection and sent back to Quaker. Quaker has since repaired the gear and the gear has arrived 
at Labelle Fire Department. The gear has been placed in service. 
 
*Grant Status  
 
La Belle Fire Department applied for the Firehouse sub grant for the new extrication tools. 
LaBelle fire was not awarded the grant, yet will re-apply Jan. 6th.  
 
 
 
 
Thank You,  
 
Chief Brent Stevens  
 
La Belle Fire Department  
 
863-234-8639  
 



2021 2020 2019
District 1 60,721     76,968  57,809
District 2 71,788          69,754 67,881

City of LaBelle 26,211 31,265 25,949

Arrests 21
Warrants S 52
Business C 263
Residentia 723
Security Ch 92
Traffic Stop 150

District 1 District 2 City of LaBelle
2021 60,721 71,788 26,211
2020 76,968 69,754 31,265
2019 57,809 67,881 25,949
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Year-to-Date Call Summary, by District

This chart reflects the percentage of Calls
for Service that were within the city limits of 
LaBelle, from 2021 to current date. 

In 2021, 42.5% of District 1 Calls for Service
were within the city limits of LaBelle

In 2020, 42.3% of District 1 Calls for Service 
were within the city limits of LaBelle

In 2019, 40.7% of District 1 Calls for Service 
were within the city limits of LaBelle

District 1 - LaBelle CFS Analysis

In 2019, 31% of Calls for Service were within the 
city limits of LaBelle

In 2020, 29% of Calls for Service were within the 
city limits of LaBelle

So far this year, 30% of Calls for Service have been 
within the city limits of LaBelle
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Totals 21 52 263 723 92 150
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01-14-2021 LaBelle Commission Meeting – 4Waters 

Engineering Updates 
 

Page 1 of 3 
 

Zone A  
• Project Description: Forcemain, pump station and gravity main North of 

SR80 bounded by Lee and Elm Street 
o Phase 1 (~ 2,175 LF Forcemain, 1 pump station and ~ 2,400 LF gravity 

main) 
o Phase 2 (Remaining ~ 6,765 LF gravity main) 
o Total Construction FDEP Grant: $2,820,500 

 
• Phase 1  

o Construction Cost: $939,930 
o Pump station is online 
o All punch list items have been completed and final close out 

documents are being generated 
o Service connections from households will be completed with Phase 2 

 
• Phase 2  

o Out to bid – Due date was October 28th, 2021 
 Bid date pushed back due to issues with contractors getting 

quotes for materials  
o 4Waters will put together construction phasing plan to keep 

contractors on a schedule and to better inform the residences of 
construction in their area  

o Residences will be notified of schedule. 4Waters to work with City 
staff to provide monthly updates via the City website (utility bill or 
mail) 

o 4Waters is currently working on adding the watermain to the bid 
package. Project is at about 60% completion. Additionally working on 
permitting with FDEP  

o Looking to put out to bid in the next 30 to 45 days 
 Estimate for watermain addition $1.3 to $1.4 million 

Zone J 
• Project Description: Forcemain, pump station and gravity main near 

Riverview.  
o Total Construction FDEP Grant: $793,500 
o Completed 90% and are working to move it to 100% 
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Engineering Updates 
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o Coordinating with Derek Rooney to ensure pump station land is 
currently owned by the City 

o Preparing permitting package for FDEP for both the watermain and 
sewer system 

o Added in 6-inch watermain to design 
o Once pump station land is verified, 4Waters will prepare bid package 

and advertise the project 
 

Zone B  
 Project Description: Forcemain, pump station and gravity main North of 

SR80 bounded by Elm and a little East of Ft Thompson Avenue.  
o Total Construction FDEP Grant: $2,923,000 
o Survey has been verified 
o Waiting on geotechnical soil boring analysis 
o 4Waters is currently preparing design drawings and coordinating 

with the electrical engineer 
o Project to be completed 3rd or 4th quarter of 2022 

 
Ground Water Monitoring Plan 
 100% set of drawings have been prepared for MW-7 and MW-8 which will 

provide a berm to assist with better access 
o Waiting on geotechnical analysis  

 
Helms Road Water Main Extension  
 Submitted work plan and budget to FDEP for approval 

o Total Construction FDEP Grant: $1,064,081 
 It is not anticipated that the grant will cover all the 

construction cost 
 Survey schedule is pending 

 
Florida RV Water and Sewer Extension  
 Coordinating with JR Evans on development 
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Zone C, D, E, G, H and I  
 Project Description: The project (Zones C, D and E combined) will include the 

following specific tasks; Septic Tank Conversion, the area will include the 
southeastern portion of the City, in between Highway 80, Cowboy Way, 
Bridge Street and Forrey Drive, Existing Downstream Lift Station 
Improvements, at Lift Station 3, Lift Station 4, Lift Station 14, Lift Station 15 
and Lift Station 16. The project (Zones G, H and I combined) will include the 
following specific tasks; Septic Tank Conversion, the area will include the 
southwestern portion of the City, west of SR 29, south of SR 80 and north of 
Cowboy Way. Existing Downstream Lift Station Improvements would also be 
made to complete the project.  
 

o Total Construction FDEP Grant: $21,655,841 
• Zone C is $ 6,951,467  
• Zone D is $ 5,140,852  
• Zone E is $ 4,073,882  
• Zone G is $ 3,080,160  
• Zone H is $ 521,640  
• Zone I is $ 1,887,840 

 Coordinating with the City staff on project. 
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EXECUTIVE SUMMARY  

This Monthly Status Report covers the reporting period from November 1st, 2021, through November 30th, 2021. 

November 2021 was another successful month of operations at the City of LaBelle Project. “SAFETY” is 
always the number one priority at Woodard & Curran and as of November 30th, 
W&C staff have worked a total of 121 days without a lost time or recordable incident. 
In November, all required monthly safety training was completed on time.  
 
On October 13th, 2020, and September 11th, 2021, a safety audit was performed at 
the City of LaBelle’s water utilities which recorded 112 findings that yielded a total 
of 219 action items to be corrected. Woodard & Curran’s goal is to have these areas 
100% compliant within one year, apart from items that require funding from Capital.  
 
On September 8th, Inspector Gabriele Starrach of the Florida Department of Environmental Protection 
(FDEP) performed an annual compliance inspection of the Deep Injection Well (DIW) at the Water Plant. 
There were several Minor Non-Compliance (MNC) items identified that are easily rectified and one 
Significant Non-Compliance (SNC) item found which was due to insufficient calibration records of a flow 
meter. On October 20th, Alan Slater from the Florida Rural Water Association (FWRA) calibrated the DIW 
flow meter at the WTP. Project staff received a new transducer for monitoring of the upper zone monitoring 
well. The replacement displays for the DIW monitoring arrived on November 29th and are awaiting 
installation from the W&C SCADA team.  Upon installation of all required items, proof of operability will be 
sent to inspector Starrach for resolution of the compliance inspection.   
 
On September 20th, Gary Hull, Public Works Director (PWD) forwarded a warning letter from the FDEP 
regarding a Sanitary Sewer Overflow (SSO) reported by the City of LaBelle staff on August 27th, 2021. 
Narrisa Pannell, Environmental Specialist II with the FDEP requested a meeting to discuss the preventative 
measures to be taken to mitigate a similar event in the future. A TEAMs meeting is tentatively scheduled for 
January 5th, 2022. 
 
In October, W&C’s SCADA team programmed and installed the PLC that operates the Sequence Batch 
Reactor (SBR) at the WWTP. The new controls include a SCADA main computer and a Human Machine 
Interfaces (HMI) that will be located in SBR MCC room for local control. Sequence times are now 
adjustable to include fill, mix, aerate, waste, and decant. In the event the plant experiences high flows, a 
“storm mode” is activated in the program to shorten the SBR cycles. 
All alarming functions have been reactivated and are now working via cell modem. 

In November, W&C staff completed 35 locate tickets for the Sunshine One Locate Program. 
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1. ADMINISTRATIVE 

1.1 Woodard & Curran Regional Office 

Woodard & Curran’s local office location: 
210 S. Florida Ave., Suite 220 
Lakeland, Fl. 33801 

1.2 Meetings  

• On November 1st, Troy Kepley met with Thompkins Construction regarding the new lift station force 
main tie-in on Broward Avenue.   

• On November 2nd, Gary Hull, Troy Kepley and Glenn Burden met with Alton Green from T&M 
Portable Restrooms Inc. regarding the discharge and operation of the disposal site. 

• On November 3rd, Glenn Burden and Troy Kepley met with Waste Connections regarding a new 
W&C account and future hauling schedules at the WWTP. 

• On November 4th, Troy Kepley and Gary Hull met with Thompkins Const. at the Missouri and 
Washington Street lift station to discuss a new water service to the new lift station nearing 
completion.   

• On November 4th, Troy Kepley met with the fence contractor about the new gate orientation for the 
lift station on Missouri and Washington Street.  W&C staff requested a change in the original 
location. 

• On November 5th, a septic to sewer and utility progress meeting was held between W&C O&M 
staff, Four Waters Engineering and City staff. 

• On November 8th, Alan Slater from the Florida Rural Water Association (FRWA) calibrated the 
WWTP flow meters to satisfy the FDEP annual calibration meter requirement. 

• On November 15th, Mader Electric, Thompkins Const., Four Waters Engineering, W&C and City 
staff met at the new lift station at Missouri and Washington Street for the start-up certification. 

• W&C project staff meet at the Water Plant every morning to discuss and plan the operational 
events of the day and discuss a daily tailgate safety topic.  

1.3 Vendors 

W&C continues to reach out to potential project vendors to continue the Independent Contractor Agreement 
(ICA) and Purchase Order (PO) process. As invoices are received from the city, W&C starts the application 
process to create POs for each vendor. In November, the following vendors were switched over from a city 
account to a W&C PO. 
 

• Harn RO 
• K&B Pump 
• Cummings Power 
• Air Gas 
• Brenntag Chemical 

 



  

 

 

LaBelle, FL 2-1 Woodard & Curran, Inc. 
Monthly Status Report   

2. COST SAVINGS 

2.1 Cost Savings and System Improvements 

• W&C staff are accessing the value and current need of each landline at both treatment plants. 
Alarming is now done over cell modem via text and several lines have been identified as unused 
and will be terminated once the account switchover from the city to W&C is complete. 

• W&C staff sought several bids to secure a sludge thickening and hauling provider to ensure we are 
using the most cost-effective methods of thickening and disposing of biosolids. Upon the review of 
the performance of the existing unit verses other methods to include outside vendors, the existing 
Klampress, (solids dewatering unit located at the WWTP) appears to be the most cost-effective 
method of solids handling and removal while still in operation. 

• A new operating SOP has been created for the Klampress at the WWTP that should yield a 
significant savings in chemical use and potable water consumption while yielding a higher quality 
biosolids. 

• In November, the decision was made regarding inoperative meters, to only change out the meter 
register instead of the entire meter housing as has been done previously.  The savings per meter is 
approximately $160.00 if only the register is faulty. 

• In November W&C’s area manager, Glenn Burden, acquired a Gorman Rupp pump, control panel 
and flow meter that was surplus from another O&M project in Florida.  All equipment is free of 
charge to the city and is valued at over $10,000.  This pump will be installed at the WWTP effluent 
transfer station to previous overflows as was reported to the FDEP on August 27th, 2021. 

• In November W&C’s area manager, Glenn Burden, brought two 55-gallon drum containment dollies 
considered surplus from another O&M project in Georgia.  These containment dollies are a 
requirement of the safety audit and produced a savings to the city of approximately $1,200.  The 
intended use is for the safe storage and use of the two 55 gallon drums used to store and feed 
polymer to the Klampress at the WWTP. 
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3. PLANT SAFETY 

3.1 Initial Safety Training 

Initial Safety training for W&C (and select City) staff was completed in September and consisted of: 

• W&C Health and Safety Orientation 
• First Aid, CPR & AED                   
• Fall Protection 
• Respiratory Protection 
• Confined Space Entry 
• Qualified Electrical Worker (NFPA 70E)  

Additional Health & Safety Support Included: 

• Project Hazard Evaluation and Personal Protective Equipment (PPE) Evaluation 
• Created an Emergency Action Plan Standard Operating Procedure (SOP) 
• Created Pandemic/Epidemic Action Plan SOP 
• Created site specific Bloodborne Pathogen SOP 
• Performed a Sound Survey to determine the hearing protection requirements 
• Developed a site-specific Confined Space Inventory 
• Implemented a Working at Heights permit for project usage 
• Implemented Electrical Safety Checklist usage for all electrical work 
• Performed a site-specific hazard assessment and determined required PPE for all tasks 
• Created inventory of all fall protection/confined space equipment and performed required annual 

inspection  

3.2 Monthly Safety Training  

In November, the monthly Pure Safety training topic was hearing conservation. 

3.3 Lost Time Accidents 

• In November, there were no “Loss Time” accidents reported at the water or wastewater plant. 
• In November, there were no “Loss Time” accidents reported at any of the 23 wastewater lift 

stations. 
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3.4 Safety Audit 

“SAFETY” is always the number one priority at W&C. On October 13th, 2020, and September 11th, 2021, a 
safety audit was performed at the City of LaBelle’s water utilities which recorded 112 findings that yielded a 
total of 219 action items to be corrected. W&C’s goal is to correct all action items within one year, except 
items that require funding from Capital.  
 
As of November 30th, 14 of the 219 items action items have been completed, currently at 6% completion. 
This is an ongoing safety process that will continue until the audit reaches 100% completion. Items that are 
not funded by the O&M or transition budget will be considered for capital in FY2023. 

3.5 Miscellaneous Safety 

All W&C personnel assigned to the LaBelle project are participating in the 
“Safe People are Recognized as the Key to Success” (SPARKS) 
program. Employees who stay current on their monthly safety training, 
participate in monthly safety meetings, and who do not incur lost time 
from a work-related accident, are eligible to receive a SPARKS bonus at 
the end of the year. This bonus begins at $200.00 and can reach $500.00 
based upon five successive years of meeting SPARKS goals. 
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4. ENVIRONMENTAL COMPLIANCE 

4.1 Environmental Compliance 

Woodard & Curran strives for 100% compliance at both treatment plants. Below is a summary of the 
compliance activity for the month of November. 

• On November 1st, a city-wide boil water notice was issued due to two high service pumps that were 
in the off position as a result of the generator run and the SCADA program failed to initiate an 
available pump during sequencing.   

• On November 8th, project staff responded to a water main break at Hardee St.  A boil water notice 
was issued for the area of Florida Street to Main St.  due to several inoperative valves. The boil 
water noticed encompassed a larger area than normally required due to inoperative isolation 
valves. 

• On November 16th, an abnormal event was reported to the FDEP regarding a sewer leak from an 
air relief valve that a contractor left open on the new Missouri Street force main. 

• In November, two raw water well samples were not collected for bacteriological analysis as 
required by the FDEP permit.  Project staff will send the required notification to the City of LaBelle 
residents no later than January 27th, 2022, and proof of public notification is to be sent to the FDEP 
no later than February 7th, 2022.   

4.2 Upcoming Events 

• On June 30th, 2021, CCI submitted the DIW IW-1 operating permit renewal application. Since the 
permit was submitted in a timely manner, or 60 days before the permit expiration date of 
September 8th, 2021, the deep injection well system may remain in operation beyond its current 
permit expiration date. City and project staff are currently waiting for the FDEP to issue an RAI or a 
draft permit for review. 

• Project staff received a new transducer for monitoring of the upper zone monitoring well. The 
replacement displays for the DIW monitoring arrived on November 29th and are waiting installation 
from the W&C SCADA team.  Installation of all required items is expected in January 2022 and 
proof of operability will be sent to inspector Starrach for resolution of the compliance inspection.   
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5. CONSTRUCTION PROJECTS  

5.1 Construction 

• In November, road construction continued the sewer main installation in Northeast LaBelle in the 
area of Missouri Street that is considered Zone A of the septic to sewer project. This includes the 
installation of a new city lift station. 

• In November, road construction continued at Northeast Lincoln Ave. and Jasmine Street area. 
• In November, construction continues at the Bel Arbor subdivision.  

 
 
 



  

 

 

LaBelle, FL 6-1 Woodard & Curran, Inc. 
Monthly Status Report   

6. PLANT OPERATIONS 

6.1 Wastewater Treatment 

In November, the WWTP had another successful month of operation. In accordance with the FDEP permit, 
W&C staff collected various compliance samples throughout the month. Summarized in table 6-1 are the 
total flows for the influent and effluent as well as key permit constituents. The flows are displayed in Million 
Gallons per Day (MGD) and the chart displays a one year rolling average.  

Table 6-1: City of LaBelle WWTP Flows & Loads  

 

 

Figure 6-1: Effluent Flow 
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Figure 6-2: Effluent BOD 

 

 

Figure 6-3: Effluent TSS 

 

6.2 Biosolids 

Table 6-2: Biosolids  

WWTP Dry Tons Gallons Percentage Solids 

LaBelle WWTP Sludge Dry Tons Hauled 17,520 N/A Est. 14.0% 

LaBelle WWTP Liquid Hauling 0.0 000 Est. 1.2% 

Total Biosolids Hauled 17,520 

 

6.3 Water Treatment 

In November, two raw water well samples were not collected for bacteriological analysis as required by the 
FDEP permit.  Project staff will send the required notification to City of LaBelle residents no later than 
January 27th, 2022, and proof of public notification is to be sent to the FDEP by February 7th, 2022.   
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Below is a table representing the average MGD of water pumped from the groundwater supply wells and 
finished treated water leaving the plant. The water loss data derives from the delta between the total 
treated water leaving the plant and the metered customer usage and is represented in percent of water 
loss. The table represents a 12-month rolling average of the data. 

Table 6-3: City of LaBelle Water Production and Distribution  

 

*** November’s Water Loss value includes allocations for leaks, flushing and unmetered use from hydrants. 
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Figure 6-4: Deep Injection Well Volume 

Figure 6-5: Finished Water Flow 

 

Figure 6-6: Finished Water Chlorine Residual 
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7. FINANICAL UPDATE 

 

Table 7-1: Financials 

The transition budget was created for transitionary expenses related to onboarding and implementation of 
W&C chosen software and programs. The transition budget also funds needed capital items identified at 
project inception that relate to compliance, operational resiliency, and sustainable delivery of services. This 
work includes the purchase, programming, and installation of 6 new Programable Logic Controllers (PLC’s). 
One at the WWTP and five at the Water Treatment Plant. These items were identified as being key pieces 
of equipment and due to age, are unsupported by the manufacturer. The old programs were copied from 
the existing PLC’s and are being reprogrammed as the new units arrive.  

In November, W&C’s SCADA team installed UPS’s on the SCADA system at the WWTP and reconfigured 
the two new SCADA computers that resided at the Water Plant.   Both items were part of the SCADA scope 
and were included in the transition budget. 

Table 7-2: Transition Budget  

Budgeted $537,032.00 

Spent in Nov. $28,446.00 

8% Fee $2,275.68 

Monthly Total $30,721.00 

Remaining $371,873.68 
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8. CUSTOMER SERVICE WORK ORDER MANANGEMENT 

8.1 Customer Service Work Orders 

Customer Service/Utility Billing creates work orders utilizing the City’s work order program, Edmonds. The 
table below reflects the work orders created in the city system for the month of November that were 
performed by W&C Utility Field Technicians. 

Table 8-1: City Hall Work Order Management 
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8.2 Utility Locates 

Woodard & Curran staff successfully completed and processed 34 locates in the month of November. This 
task includes locating water and sewer lines and other utility infrastructure throughout the city. On 
September 21st, W&C was added to the City of LaBelle’s Sunshine One account and assumed 
responsibility for all locates within the City’s jurisdiction.
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9. WOODARD & CURRAN ASSET MANANGEMENT 

9.1 Asset Management 

In October, Woodard & Curran’s technology group implemented a new Computerized Maintenance 
Management System (CMMS), Utility Cloud. W&C staff input 11,869 City assets into the CMMS. The team 
is actively using this software to create work orders to track and better manage city assets. Work orders are 
divided into three general categories, preventative, corrective, and inspections. 
 
The system is also responsible for producing maintenance schedules aligned with the OEM’s 
recommended maintenance intervals. Utility Cloud has many advantages over standard CMMS such as: 
 

• A robust mapping feature that allows geospatial tracking of asset activities, which can provide 
information for optimizing labor, equipment, and capital resources. 

• Provide defensible information for presentations to the public and elected officials to support capital 
and maintenance expenditures in the collection and distribution systems and plants. 

• Benchmark, identify gaps, and provide performance measures. 
• Implement the program gradually over the transition period, minimizing the burden on staff time 

and allowing the organization to change practices incrementally. 
• Allow for expansion to other functions and departments, i.e., from the wastewater utility to the 

Water Utility or potentially City Hall borne work orders. 

Below, is the CMMS Dashboard that highlights work that has been recorded in the month of November. 

Figure 9-1: Asset Management Dashboard 
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10. MANANGEMENT AND INFORMATION SYSTEMS 

10.1 MIS 

On September 1st, 2021, Jeannie Dubois, a W&C employee from the Management and Information 
Systems (MIS) department conducted Internet speed testing at the water and wastewater treatment plants. 
The findings indicated that the existing operational speed was incredibly slow and almost unusable. Due to 
the need to operate the Supervisory Control and Data Acquisition system (SCADA) and project computers, 
the decision was made to purchase two cellular devices for Internet connectivity: a Cradlepoint device for 
the WTP and an AT&T hotspot for the WWTP.  
 
After installing both devices, speeds increased dramatically, with consistent speeds of over 25mbps  
in each location.  
 
At the WTP, the Cradlepoint was configured to align with our current Cybersecurity standards which 
includes enabling the internal firewall and using advanced traffic management feature through the Secure 
Web Filter feature. This allows W&C to block any Internet site category we believe to be unnecessary, 
offensive, or a potential security risk. Two separate Wi-Fi connections were created, one solely for W&C 
employees with a confidential password, and a second connection that can be shared with visitors, 
vendors, or contractors that are onsite and need Internet connectivity. This allows both networks to be 
separate, yet secure. Alerts for notifications were set to an admin email address for logging and tracking 
and monthly reports will be run with this data in the future.  
 
In the coming months, all Cradlepoint devices will include further security implementations like IDS/IPS and 
W&C O&M cellular network devices will be moved to their own private cellular networks that our vendors 
will assist in monitoring with our MIS staff.
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11. MAINTENANCE 

11.1 Maintenance 

All scheduled preventive maintenance activities at the water and wastewater treatment plants are 
performed in accordance with the Utility Cloud Computerized Maintenance Management System (CMMS). 
The type and frequency of activities are determined by the manufacturer’s recommendations, staff 
experience, and site-specific conditions. 

The list below represents key maintenance items that were performed by staff and vendors in October. 
These items will be categorized by corrective, preventative, and inspection work orders in the coming 
months as the implementation of the CMMS program Utility Cloud progresses. 
 

• On October 18th, while performing lift station inspections, project staff discovered 0 run hours at 
Lift Station #6.  Upon further investigation, pump #1 was pulled for repair of the windings and for a 
new impeller. Pump #1 is currently at Mader Electric Motors for the rebuild. An estimate was 
provided and a notice to proceed was given for the repair. The pump is expected to be returned in 
December. The estimated cost of repair is $4,500. 

• In November W&C’s Area Manager, Glenn Burden, acquired a Gorman Rupp pump, control panel 
and flow meter that was surplus from another O&M project in Florida.  All equipment is free of 
charge to the city and is valued at $10,000.  This equipment will be utilized at the effluent transfer 
station to avoid future overflows as experienced in August 2021 due to excessive rags and the lack 
of an appropriate headworks. 
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12. STAFFING 

12.1 Staffing – Corporate Support 

Table 12-1: Corporate Support 

Name Title Support Provided 

Alyson Watson CEO Management Support 

Steve Niro 
Senior Vice President 

O&M Business Center Manager 
Management Support 

Paul Roux Operations Leader Management Support 

Glenn Burden Area Manager Management Support 

Shannon Eyler Director of Health & Safety Health & Safety 

Steve Lindeman Health and Safety Manager Health & Safety 

Renea Shields Health and Safety Coordinator Health & Safety 

Shawn Buckley  Engineer III SCADA, Electrical, and Technical Services 

Alan Fabiano IT Coordinator 
SEMS (Computerized Maintenance Management 
System), HACH WIMS (Laboratory Information 
Management System), Tablets & Technology 

Jeannie Dubois MIS Support Specialist Computer and Network set-up and support  

Celina Bland O&M Specialist Hach WIMs, Utility Cloud and Power BI 
programming and support 

Kim Brierley Project Administrator Accounting 

Jackie Smith Senior Project Assistant Project Support Specialist 

Sarah Coen 
Human Resources – Benefits 

Administrator 
Employee Benefits 

Linsay McAuliffe Human Resources Generalist Human Resources 

Beth Sweitzer 
Senior Talent Management & 

Acquisition Manager 
Human Resources 

Lizzie Dovich  Technical Recruiter Human Resources 

Wendy Foreman Health & Safety Administrator Health & Safety Support 

Sam Stanley O&M Specialist O&M Project Support 

Justin DeMello Project Manager II Engineering Support  

Tami Ray Funding Specialist Engineering Support  
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12.2 Staffing – Project Support 

Table 12-2: Project Staff, Title and Certifications 

Name Title Certification 

Troy Kepley Project Manager 

• FDEP A Wastewater 

• FDEP C Waster 

• TREEO/AWWA Backflow 

Tester/Repairer Certification 

• OSHA 40 Hour HAZWOPER  

Joseph Thomas   Assistant Project Manager 

• FDEP B Water 

• FDEP C Wastewater 

• SEDA RO Specialist  

Joe Machado Mechanic  

Salvador Mora Operator I 

• FDEP C Water 

• TREEO/AWWA Backflow Tester/Repair 

Certification 

Doug Denning Operator I • FDEP C Wastewater 

William (TJ) Barrett Field Service Technician 
• TREEO/AWWA Backflow Tester 

Certification 

Adam Barde Field Service Technician  

Ragena Williams Field Service Technician  

TBD Operator II  
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JANUARY 2022 
PLANNING DEPARTMENT REPORT 

 
I. Planning, Zoning & Site Development Application Activity  
 

Application Name Application No. Status Ordinance/ 
Resolution  

No. 
Beck Hall Street PUD Rezone PUD2021-02 Commission 2nd Reading – 1/13 2021-09 
Liberty Village PUD Rezone  PUD2021-04 LPA – 2/10 

Commission 1st Reading – 3/10 
Commission 2nd Reading – 4/14 

TBD  

Birkland PUD Rezone PUD2021-05 LPA – 3/10 
Commission 1st Reading – 4/14 
Commission 2nd Reading –5/12 

TBD 

City Village PUD Amendment PUD2021-06 ON HOLD PER APPLICANT TBD 
Hansen Old Grove PUD Rezone PUD2021-07 LPA – 2/10 

Commission 1st Reading – 3/10 
Commission 2nd Reading – 4/14 

TBD 

SR 80/Huggets PUD Rezone PUD2022-01 LPA – 3/10 
Commission 1st Reading – 4/14 
Commission 2nd Reading –5/12 

TBD 

 
II. City-Initiated Land Development Code Amendments 
 

LDC Amendment/Subject Area Status Ordinance 
Private Property Rights Element – Comprehensive Plan 
Amendment 

2nd Reading/Adoption – 2/10 2021-13 

LDC Amendment to address Commercial Schools TBD TBD 
Variance Procedures & Review Criteria LDC Amendment LPA – 3/10 

Commission 1st Reading – 4/14 
Commission 2nd Reading –5/12 

TBD 

Downtown LDC Amendment – Color Palette & Map 
Amendment 

PENDING  

 
III. Zoning Map Corrections/City-Initiated Rezonings 
 
Comprehensive Plan & LDC Updates per 2021 Legislative Changes 

http://www.labelleflorida.us/
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MEMORANDUM 
 
January 13, 2022 
FD 2022-04 

 
To: Honorable Mayor Wilkins and City Commissioners 
 
From: Ron Zimmerly, Finance Director 
 
Subject: Finance Dept update 
 
Ongoing projects and updates 
 
Generator Project – Delivery occurred on Sept 15th. Work has begun to get them installed at 
the five critical lift stations. Project is ongoing. DEM reported that funding had reverted to the 
State. Our Lobbyists are working to get the issue resolved.  
 
Captain Hendry House – Contractor is working to complete the repairs. As of the preparation 
of this memo, the project is very near completion.   
 
CARES Act project – The HVAC and IT portion of the project have been completed and the 
paperwork submitted to the County for reimbursement. The City has received the initial 
reimbursement and is working on submitting some of the remaining eligible items. Project is 
ongoing. 
 
ARPA projects – The City received the first tranche of the funding in the amount of $1,307,478. 
Discussions have begun to utilize ARPA funds to upgrade the water main lines in Zones A and 
other infrastructure needs. 
 
Emergency Debris Contracts – A contract for services with D&J was reviewed by counsel. The 
City executed it at the Dec meeting. We are awaiting a fully executed copy back from the 
contractor.  
 
Sewer and Water rates – Action TBD be the Commission.  
 
Helms Road Water Main – The $1,298,931 funding agreement was provided by the State. Our 
consultant does not believe the funds will be sufficient to install the 19,215’ of water main. The 
agreement was executed by the Commission at the Dec meeting. Project is ongoing. 

http://www.labelleflorida.us/
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Zone A Septic Tank to Sewer – Progress continues on the $3,128,500. project. Several 
challenges have been encountered including supply chain issues. We requested an extension 
to the agreement with DEP. DEP approved the extension and we have a fully executed copy. 
A reimbursement request to DEP is in process. 

Zone J Septic Tank to Sewer – Progress continues on the $908,500 project. We requested an 
extension to the agreement with DEP. DEP approved the extension and we have a fully 
executed copy. 

Zone B Septic Tank to Sewer – We have submitted paperwork and we received the fully 
executed Agreement for the $3,243,000. project. Project is ongoing and a design is underway.  

Zones C, D and E Septic Tank to Sewer – We have been noticed by the Gov Office of the 
$16,122,202 award. Project is commencing. 

Zones G, H and I Septic Tank to Sewer – We have been noticed by the Gov Office of the 
$5,489,640 award.  Project is commencing.  

Woodard & Curran transition – We continue to work on the transition from City operated water 
and wastewater facilities to the selected operator. This is ongoing.  

Budget info – The Finance Dept hosted a Budget meeting with a PowerPoint presentation to 
further familiarize staff with the City budget and financial operations. A second meeting will 
occur to discuss aspects within the 512 Dept which is the Executive section of the budget.   

Please contact me if you have any questions about these matters. 



First Bank Accounts

11/30/2021

Account Number Balance 

7011 Sanitation Operating Fund 126,181.05

4006 Dental Fund 0.00

2906 Payroll Account 26,789.60

1006 State Revenue Clearing Fund 1,532,570.33

3206 Water Revenue Fund 48,474.76

4006 Sewer Revenue Fund 31,372.12

8006 Water Revenue Deposit Account 386,712.97

9906 Water Operating & Maint. Fund F/K/A Water Revenue Operating 11,266.68

1606 Water Capital Outlay 834,619.05

2406 Reserve Account 274,451.44

3706 CDBG 825.85

00806 Sewer Capital Outlay 217,424.46

3106 Sewer Construction Fund 6,713.41

00606 Sewer Operating & Maint. Fund F/K/A Sewer Revenue Operating 1,646.08

4511 Street Paving Trust Fund 2,076,572.20

9111 Road Capital Outlay 5,051.56

00511 School Capital Outlay 1,473.77

9906 General Fund 234,574.29

00206 General Clearing Account 90,744.81

8706 Debt Service Acct DW 260300 8,517.19

2906 WTP Debt Service Acct 897,561.16

1006 WTP Renewal & Replacement Acct 159,132.77

3706 Settlement Account 29,076.35

8225 Civic Center Reserve Account 3,397.20

8174 Civic Center Debt Service Account 9,148.00

Synovus Bank

Account Number

8125 City of LaBelle, Florida Water Treatment Plant Construction Fund 0.00

5900 City of LaBelle, Florida Water Capital 86,533.93

4000 City of LaBelle, Florida Sewer Capital 782,409.77

SouthState Bank

1181 Street Paving Trust Fund Closed

1207 Water Revenue Operating Account Closed

7443 Recreation Fund 91,604.04

7401 Street Lighting Fund 37,132.46

6411 Government Infrastructure Fund 348,910.11

7260 Police Protection Fund 195,493.05

6494 Fire Protection Fund 116,184.45



January 3, 2022 City of LaBelle Page No: 1    
03:14 PM Permit Fee Report Totals

Range: First to Last    Issue Date Range: 12/01/21 to 12/31/21  **Indicates payment is in batch

Alteration Cost       New Volume BP D2Y BP D2Z TOTAL
BUILDING CONTRACTOR RSRC ELECTRICAL      
MECHANICAL      PLUMBING STATE

  Grand Totals: 534,502.00 0 PAID:          0.00 0.00       4,490.64 
0.00          3,150.36 0.00 500.60 

     335.44 360.00 144.24 

WAIVED:          0.00 0.00 490.80 
     490.80 0.00 0.00 
       0.00 0.00 0.00 

PERMIT COUNT:   0 0 16
16 0 5 
4 4 0 

BP SURC2 - Bldg Code Admin & Inspect Brd BP SURCH - FL Building Commission Surchar 
1. Number of permits issued at the minimum surcharge rate 10 x $2 $ 20.00    1. Number of permits issued at the minimum surcharge rate 10 x $2 $ 20.00    

2. Permit fees collected at other than minimum surcharge $ 3,743.40    2. Permit fees collected at other than minimum surcharge $ 3,743.40    

3. Surcharge amount due (1.5% of line 2 or line 2 x 1.5) $ 56.15    3. Surcharge amount due (1.0% of line 2 or line 2 x 0.010) $ 37.43    

4. Total of Lines 1 & 3 $ 76.15    4. Total of Lines 1 & 3 $ 57.43    

5. Less surcharge amount retained (10% of line 4 or line 4 x 0.10) $ 7.62    5. Less surcharge amount retained (10% of line 4 or line 4 x 0.10) $ 5.74    

6. Surcharge amount due (line 4 less line 5) $ 68.53    6. Surcharge amount due (line 4 less line 5) $ 51.69    

*NOTE: This report contains only PAID & WAIVED fees.

Wavied fees for DAV ($65.00) and Caloosa Baptist Church ($425.80)
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IT and Project Management Agenda Items 

Project Management  

*Water Reclaim Project

     Project Manager working with Woodard and Curran on Water use Analytics for residents of 

the city.  

*Generac Project

Project Manager working with Generac of Punta Gorda to obtain quotes for the generator

installs. 

*PUD Meetings

Over the last month the Project Management department has met with City Staff and

applicants to discuss multiple PUD for the City of La Belle. 

*Vacuum Truck

Project Manager working with City of Moore Haven on terms of possible for use of a vacuum

truck 

*Septic to Sewer Project

Project Manager working with Public Works Director on Septic to Sewer Project



IT 

*Phone system

IT has requested that 2 Network connections to the Land Development Office be

disconnected, the RIO on the disconnect should be approximately $300 a month. 

*Networking

IT to meet with an AWS Outside consult to discuss current infrastructure and future

infrastructure to the City Network. 

*Printer Reallocation

IT working with staff to purchase 1 All in one printer for the Land Development Office and

reallocate 5 printers for use. 

* Commissioner Ipads

IT has completed the build of 4 IPads to be used by the commissioners, IT requested that

staff purchase protective covers for all Ipads. Commissioner will now be able to receive the 

meeting agenda via email to all Ipads.  

*Website Revamp

     IT working staff to review government website in the state of Florida to build a design 

platform. IT is working with Granicus to redesign the current website and provide ADA 

compliance to the City of La Belle. All designs and demos are in the infant stage at this time. 

*Help Desk

1. This month 2 printers drivers have been repaired

2. 5 laptops have been repaired for application malfunctions

3. 2 email service repaired

4. 1 laptop repaired due to data lose and recovery

Thank you  

Brent Stevens C.P.M. 

City of LaBelle  

IT/PM  

863-234-8639
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ITEM 1: 
ORDINANCE 2021-09 

REZONE OF 80 W 
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ITEM 2: 
RATIFICATION 
OF COVID-19 
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 CITY OF LABELLE, FLORIDA 
 

 RESOLUTION NO. 2022-03 
 

     A RESOLUTION OF THE CITY COMMISSION OF THE 
 CITY OF LABELLE, FLORIDA   RATIFYING THE 

    DECLARED STATE  OF  LOCAL  EMERGENCY WHICH 
                              PROVIDED    FOR    EMERGENCY   GOVERNMENTAL 

                                    OPERATIONS RELATED TO COVID-19 AND ACTIONS 
                                       TAKEN  IN CONJUNCTION WITH  HENDRY COUNTY; 

                              AND PROVIDING AN EFFECTIVE DATE. 
 

 WHEREAS, the City of LaBelle places the highest premium on safety of life and 
 property in the City during natural disasters, including pandemics; and 

 
 WHEREAS, both the World Health Organization and federal Centers for Disease 

 Control and Prevention (CDC) recognize the novel and virulent danger posted by COVID-19, 
 having declared it a worldwide pandemic; and 

 
WHEREAS, the Governor of the State of Florida signed Executive Order 20-52, 

wherein he found that a State of Emergency exists within the State of Florida pursuant to 
Chapter 252, Florida Statutes; and 

 
 WHEREAS, Chapter 252, Florida Statutes, authorizes municipalities to declare a state 
 of local emergency and to waive procedures and formalities otherwise required of 
 municipalities to take whatever prudent action is necessary to ensure the health, safety, and 
 welfare of the City in the event of a state of local emergency; and 
  
 WHEREAS, the City of LaBelle relies on the City Commission and staff for leadership 
 during storm events; and 
  
 WHEREAS, the Chapter 20 of the Labelle Code authorizes they Mayor to declare a 
 state of emergency to respond to the emergency should a quorum of the City Commission be 
 physically unable to meet; and 
   
  WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-15 

on May 14, 2020 ratifying Resolutions 2020-08, 2020-09, 2020-10, 2020-11, 2020-12, 2020- 
 13 and 2020-14 to respond to the threat posed by COVID-19; and 

 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-22 
 on June 11, 2020 ratifying Resolutions 2020-17, 2020-19, 2020-20 and 2020-21 to respond to 
 the threat posed by COVID-19; and 
 
 WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-30 
 on July 9, 2020 ratifying Resolutions 2020-23, 2020-27, 2020-28 and 2020-29 to respond to 
 the threat posed by COVID-19; and 
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WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-41 
on August 13, 2020 ratifying Resolutions 2020-36, 2020-37, 2020-38, 2020-39 and 2020-40 
to respond to the threat posed by COVID-19; and 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-48 
on September 10, 2020 ratifying Resolutions 2020-42, 2020-45, 2020-46 and 2020-47 to 
respond to the threat posed by COVID-19; and 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-58 
on October 8, 2020 ratifying Resolutions 2020-54, 2020-55, 2020-56, 2020-57 to continue to 
respond to the threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-65 
on November 12, 2020 ratifying Resolutions 2020-60, 2020-61, 2020-62, 2020-63 and 2020- 
64 to continue to respond to the threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2020-72 
on December 10, 2020 ratifying Resolutions 2020-68, 2020-69, 2020-70, and 2020-71 to 
continue to respond to the threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-05 
on January 14, 2021 ratifying Resolutions 2020-74, 2020-75, 2020-76, 2021-01 and 2021-02.  

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-10 
 on February 11, 2021 ratifying Resolutions 2021-06, 2021-07, 2021-08, and 2021-09. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-15 
 on March 11, 2021 ratifying Resolutions 2021-11, 2021-12, 2021-13, and 2021-14. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-28, 
ratifying Resolutions 2021-23, 2021-24, 2021-25, 2021-26, and 2021-27 to respond to the 
threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-34, 
ratifying Resolutions 2021-30, 2021-31, 2021-32, and 2021-33 to respond to the threat posted 
by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-39, 
ratifying Resolutions 2021-35, 2021-36, 2021-37, and 2021-38 to respond to the threat posted 
by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-49, 
ratifying Resolutions 2021-44, 2021-45, 2021-46, 2021-47 and 2021-48 to respond to the threat 
posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-56, 
ratifying Resolutions 2021-52, 2021-53, 2021-54, and 2021-55 to respond to the threat posted 
by COVID-19. 
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WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-68, 
ratifying Resolutions 2021-63, 2021-64, 2021-65, 2021-66, and 2021-67 to respond to the 
threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-76, 
ratifying Resolutions 2021-71, 2021-72, 2021-73, 2021-74, and 2021-75 to respond to the 
threat posted by COVID-19. 

WHEREAS, the Mayor pursuant to the aforementioned executed Resolution 2021-82, 
ratifying Resolutions 2021-79, 2021-80, 2021-81, to respond to the threat posted by 
COVID-19. 

NOW, THEREFORE, be it resolved by the City Commission of the City of LaBelle, 
Florida that the City of LaBelle hereby resolves to ratify Resolutions 2021-83, 2021-84, 2021- 
85, 2022-01, and 2022-02 to respond to the threat posted by COVID-19. 

Section 1. The recitals above are hereby incorporated herein. 

Section 2. The Mayor was provided plenary authority on behalf of the City 
Commission of the City of LaBelle to take all actions necessary for protection of persons and 
property authorized by law. 

Section 3. All actions taken by the Mayor during the state of local emergency 
including the prior Declaration of Local Emergency, including any extensions thereof is hereby 
ratified. 

Section 4. This Resolution shall take effect immediately upon adoption. 

ADOPTED BY THE CITY COMMISSION of the City of LaBelle, Florida this 
 day of , 2022. 

CITY OF LABELLE, FLORIDA 

By: 
Julie Wilkins, Mayor
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Attest: 
  
By:  ______________________ 

  Thomas A Smith,  
  Clerk-Commissioner 

 
 

 Reviewed for legal sufficiency: 
  
  
 By:    
 Derek Rooney, Esq., City Attorney 
  

  

  

Vote: AYE NAY 
   

Mayor Wilkins       
Commissioner Smith       
Commissioner Ratica       
Commissioner Akin       
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ORDINANCE 1 
NUMBER 2022-01  2 

 3 
AN ORDINANCE OF THE CITY OF LABELLE, FLORIDA; 4 
AMENDING CHAPTER 5, BUILDINGS AND BUILDING 5 
REGULATIONS, ARTICLE VI, UNSAFE BUILDING, OF 6 
THE LABELLE CODE; PROVIDING FOR CODIFICATION, 7 
SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE.  8 
 9 

RECITALS 10 
 11 

WHEREAS, the City of LaBelle, Florida has the authority to adopt this Ordinance 12 
pursuant to Article VIII of the Constitution of the State of Florida; Chapters 162, 166, and 553, 13 
Florida Statutes; and  14 

 15 
WHEREAS, pursuant to the Article VIII of the Florida Constitution, the City of LaBelle 16 

Charter and Section 166.021, Florida Statutes, the City Council is authorized to adopt ordinances 17 
necessary for the exercise of its powers in for health, safety, and general welfare; and 18 

 19 
WHEREAS, the City Commission has determined that it is in the best interests and 20 

welfare of the City of LaBelle and its residents to enact this Ordinance. 21 
 22 
NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of 23 

LaBelle, Florida: 24 
 25 

Section 1.   Recitals. The forgoing recitals are hereby ratified and confirmed as 26 
being true and correct and hereby made a part of this Ordinance and adopted as legislative findings.  27 

 28 
Section 2.   Amendments to Code. The LaBelle Code, Part II, is hereby amended 29 

with deletions depicted with strikethroughs and underlined language as additions below: 30 
 31 

Chapter 5 Buildings and Building Regulations 32 
Article VI. Unsafe Building 33 

  34 

Sec. 5-81. General provisions; administration and enforcement. 35 

(a) Title and scope. 36 
(1) The provisions included within this article shall constitute and be known and may be 37 

cited as the "LaBelle Unsafe Building Code".  38 
(2) This article is hereby declared to be remedial and shall be construed to secure the 39 

beneficial interests and purposes thereof, which are public safety, health and general 40 
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welfare, through structural strength, stability, sanitation, adequate light and ventilation 41 
and safety to life and property from fire and other hazards incident to the construction, 42 
alteration, repair, removal, demolition, use and occupancy of buildings, structures or 43 
premises.  44 

(3) The provisions of this article shall apply to all unsafe buildings or structures, as defined 45 
in this article, and shall apply equally to new and existing conditions.  46 

(4) This article was developed to provide the city with a concise set of procedures to effect 47 
the elimination of unsafe buildings in a legal and timely manner.  48 

(5) This article is applicable to all occupancies; however, it should not be substituted for 49 
the city housing code.  50 

(6) This article is designed to work hand in hand with the Florida Building Code, Florida 51 
Plumbing Code, Florida Mechanical Code, Florida Fuel Gas Code, and any other codes 52 
officially adopted and administered by the city.  53 

(7) All unsafe buildings are hereby declare to be a public nuisance and illegal. 54 
(b) Applicability of standards to existing buildings. 55 

(1) Alterations, repairs or rehabilitation work may be made to any existing building 56 
without requiring the building to comply with all the requirements of the Florida 57 
Building Code, as adopted by the city, provided that the alteration, repair or 58 
rehabilitation work conforms to the requirements of the Florida Building Code for new 59 
construction. The building official shall determine, subject to appeal to the board of 60 
appeals, the extent, if any, to which the existing building shall be made to conform to 61 
the requirements of the Florida Building Code for new construction.  62 

(2) Alterations, repairs or rehabilitation work shall not cause an existing building to 63 
become unsafe as defined in section 5-82.  64 

(3) Repairs and alterations restoring a building to its condition previous to damage or 65 
deterioration, or altering it in conformity with the provisions of this article or in such 66 
manner as will not extend or increase an existing nonconformity or hazard, may be 67 
made with the same kind of materials as those of which the building is constructed, but 68 
not more than twenty-five (25) percent of the roof covering of a building shall be 69 
replaced in any period of twelve (12) months unless the entire roof covering is made to 70 
conform with the requirements of the Florida Building Code for new buildings.  71 

(4) The provisions of this article may be waived by the building official for existing 72 
buildings and structures classified by the state as an historic building or identified on 73 
the federal register as an historic building or as a contributing structure within an 74 
historic district if the building official determines the building or structure to be safe 75 
and in the public interest of health, safety and welfare. The building official may 76 
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require plans sealed by a professional architect or engineer to verify that the building 77 
or structure is safe.  78 

(5) All buildings or structures, both existing and new, and all parts thereof, shall be 79 
maintained in a safe and sanitary condition (refer to article IV of this chapter and 80 
article IX [article VIII] of this chapter). All devices or safeguards which are required 81 
by the Florida Building Code in a building when erected, altered or repaired shall be 82 
maintained in good working order. The owner or his designated agent shall be 83 
responsible for the maintenance of buildings and structures.  84 

Sec. 5-82. Unsafe Buildings. 85 

 All buildings, structures, or electrical, gas, mechanical or plumbing systems which are 86 
structurally unsound, unsanitary or not provided with adequate egress, or which constitute a fire 87 
hazard, or are otherwise dangerous to human life, or unpermitted, or which in relation to existing 88 
use constitute a hazard to safety or health by reason of inadequate maintenance, dilapidation, 89 
obsolescence or abandonment, are declared unsafe and defined to be unsafe buildings within this 90 
article. 91 

Sec. 5-83. Inspection, and notice of noncompliance, and enforcement. 92 

(a) Inspection; notice; and initiation of proceedings. The building official or designated city 93 
code inspectors shall inspect or cause to be inspected any building, structure or portion 94 
thereof which is or may be unsafe. After the building official or designee has inspected or 95 
caused to be inspected a building, structure or portion thereof and has determined that such 96 
building, structure or portion thereof is unsafe, they shall properly notice the property owner 97 
pursuant to Chapter 162, Florida Statutes, and initiate proceedings under section 5-84 to 98 
cause the abatement of the unsafe condition by repair, vacation or demolition, or a 99 
combination thereof.  100 

(b) Enforcement. The provisions of this article shall be enforced before the special magistrate 101 
for code enforcement pursuant to Section 2-5 of the LaBelle Code and Chapter 162, Florida 102 
Statutes,  103 

(b) Notice. 104 
(1) Contents. The building official shall prepare and issue a notice of unsafe building 105 

directed to the owner of record of the building or structure. The notice shall contain but 106 
shall not be limited to the following information:  107 
a. The street address and legal description of the building, structure or premises.  108 
b. A statement indicating that the building or structure has been declared unsafe by 109 

the building official, and a detailed report documenting the conditions determined 110 
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to have rendered the building or structure unsafe under the provisions of this 111 
article.  112 

c. A statement advising that if the following required action as determined by the 113 
building official is not commenced within or completed by the time specified, the 114 
building will be ordered vacated and posted to prevent further occupancy until the 115 
work is completed and the building official may cause the work to be done and all 116 
costs incurred charged against the property or the owner of record.  117 
1. If an unsafe building or a fire hazard is determined to be a public nuisance, 118 

the building official shall require that the property owner secure the building 119 
within forty-eight (48) hours. If the property owner does not secure the 120 
building within forty-eight (48) hours, the building official shall cause the 121 
building to be secured and the cost thereof shall be billed to the property 122 
owner. The property owner is responsible for maintaining the building in a 123 
secured fashion.  124 

2. If the building or structure is to be repaired, the notice shall require that all 125 
necessary permits be secured and the work commenced within sixty (60) 126 
days and continued to completion within a ninety-day period, which may be 127 
extended by the building official in accordance with section 5-86(b). The 128 
notice shall also indicate the degree to which the repairs must comply with 129 
the provisions of the Florida Building Code.  130 

If the building or structure is to be vacated, the notice shall indicate the time 131 
within which vacation is to be completed.  132 

4. If the building or structure is to be demolished, the notice shall require that 133 
the premises be vacated within sixty (60) days, that all required permits for 134 
demolition be secured, and that the demolition be completed within such 135 
time as determined reasonable by the building official.  136 

d. A statement advising that any person having any legal interest in the property may 137 
appeal the notice by the building board of appeals, and that such appeal shall be in 138 
writing in the form specified in section 5-84 and shall be filed with the building 139 
official within thirty (30) days from the date of the notice and that failure to 140 
appeal in the time specified will constitute a waiver of all rights to an 141 
administrative hearing.  142 

(2) Service. 143 
a. The notice and all attachments thereto shall be served upon the owner of record 144 

and posted on the property in a conspicuous location. A copy of the notice and all 145 
attachments thereto shall also be served on any person determined from official 146 
public records to have a legal interest in the property. Failure of the building 147 
official to serve any person required in this section to be served other than the 148 
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owner of record shall not invalidate any proceedings under this article, nor shall it 149 
relieve any other person served from any obligation imposed on him.  150 

b. The notice shall be served either personally or by certified mail, postage prepaid, 151 
return receipt requested, to each person at the address as it appears on the official 152 
public records. If addresses are not available on any person required to be served 153 
the notice, the notice addressed to each person shall be mailed to the address of 154 
the building or structure involved in the proceedings. The failure of any person to 155 
receive notice, other than the owner of record, shall not invalidate any 156 
proceedings under this section. Service by certified or registered mail as described 157 
in this section shall be effective on the date the notice was received as indicated 158 
on the return receipt.  159 

c. Proof of service of the notice shall be by written declaration indicating the date, 160 
time and manner in which service was made and signed by the person served on 161 
by the return receipt. If two (2) certified mail notices are refused, it shall be 162 
considered received by the owner.  163 

(3) Recording. If the notice is not complied with nor an appeal filed within the allotted 164 
time, the building official shall file an affidavit with the county clerk of courts and city 165 
clerk describing the property and certifying that the building or structure is unsafe and 166 
that the owner of record has been served. This certificate shall remain on file until such 167 
time as the conditions rendering the building or structure unsafe have been abated. At 168 
such time, the building official shall file a new certificate indicating that corrective 169 
action has been taken and the building or structure is no longer unsafe from that 170 
condition.  171 

(c) Action by building official. The following action shall be taken by the building official when 172 
ordering the repair, vacation or demolition of an unsafe building or structure:  173 
(1) The building shall be ordered repaired in accordance with the Florida Building Code or 174 

demolished at the option of the owner.  175 
(2) If the building or structure poses an immediate hazard to life or to the safety of the 176 

public it shall be ordered vacated immediately.  177 
(d) Posting of notice to vacate. Every notice to vacate, in addition to complying with subsection 178 

(b) of this section, shall be posted at each exit and entrance to the building or structure and 179 
shall state:  180 
THIS BUILDING IS UNSAFE AND ITS USE OR OCCUPANCY HAS BEEN 181 
PROHIBITED BY THE BUILDING OFFICIAL.  182 

Such notice shall remain posted until the required repairs are made or demolition is completed. It 183 
shall be unlawful for any person or agent to remove such notice without written permission of 184 
the building official, or for any person to enter the building except for the purpose of making the 185 
required repairs or of demolishing the building.  186 
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Sec. 5-84. Emergency ActionsRight of appeal. 187 

(a) Emergency action. Notwithstanding the standard enforcement procedure of section 5-83(b), 188 
whenever the building official determines that an emergency exists that requires immediate 189 
action in order to protect the public health, safety, or welfare, the building official may post 190 
an emergency order requiring the occupants of an unsafe structure to vacate; temporarily 191 
closed for use or occupancy such structures or the rights-of-way thereto, sidewalks, streets, 192 
or adjacent buildings or nearby area; institute such other necessary temporary safeguards as 193 
deemed necessary under the circumstances; and employ the necessary labor and materials to 194 
perform the required work as expeditiously as possible.   195 
(1) Notice. Whenever the building official has determined that during the pendency of the 196 

enforcement action or if required repair or demolition requires the vacation of the 197 
building, structure or premises such facility shall be posted: 198 

UNSAFE BUILDING  199 
 DO NOT OCCUPY  200 

   Building Official City of LaBelle  201 
(2) Costs. Costs incurred in the performance of such emergency work shall constitute a 202 

lien against the property upon the recording of a certificate executed by the building 203 
official certifying the amounts expended in the Official Records of Hendry County as 204 
provided by Section 28.222, Florida Statutes, as amended.  205 

 Filing. Any person entitled to service in accordance with the provisions of section 5-83 may 206 
appeal any action of the building official under this article to the of appeals. Such appeal 207 
must be filed in writing with the building official within thirty (30) days from the date of 208 
service and must contain at least the following information:  209 
(1) Identification of the building or structure concerned, by street address or legal 210 

description.  211 
(2) A statement identifying the legal interest of each appellant.  212 
(3) A statement identifying the specific order or section being appealed.  213 
(4) A statement detailing the issues on which the appellant desires to be heard.  214 
(5) A statement stating what the correct interpretation should be.  215 
(6) The legal signature of all appellants and their official mailing address.  216 

Any designated representatives shall be identified.  217 
(b) Hearing date and location. Upon receipt of an appeal, the date, time and location for the 218 

hearing of the appeal shall be established, and the hearing date shall not be more than forty-219 
five (45) days from the date the appeal was filed. Written notice of the time and location of 220 
the hearing shall be delivered personally or mailed to each appellant and their designated 221 
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representatives at the address on the appeal by certified mail, postage prepaid and receipt 222 
requested. The hearing may be continued, prior to preparation and public posting of the 223 
agenda for the initial hearing, upon mutual agreement between the building official and 224 
appellant.  225 

(c) Failure to appear. Failure of any person to appear at the hearing set in accordance with the 226 
provisions of this section shall constitute a waiver of his right to an administrative hearing 227 
on the notice. Where an appellant has failed to appear, he may request to be reheard if he 228 
shows reasonable cause for not appearing.  229 

(d) Scope of hearing. The hearing shall offer the appellant reasonable opportunity to be heard 230 
on only those specific matters or issues raised by the appellant in his appeal. The appellant 231 
may appear at the hearing in person or through his attorney or other designated 232 
representative. The party or representative designated pursuant to subsection (a) of this 233 
section shall be at the hearing.  234 

(e) Staying of notice under appeal. Except for a vacation order issued in accordance with 235 
section 5-83(c), enforcement of any notice issued by the building official under the 236 
provisions of this article shall be held in abeyance during the course of an appeal.  237 

Sec. 5-85. Procedure for appeals. 238 

(a) Appeals of Emergency Actions of the Building Official. An aggrieved party may appeal an 239 
emergency action or order of the building official to the special master for code 240 
enforcement within ten (10) days of posting. Such appeal will be noticed for the next 241 
available hearing date and conducted according to the procedures established pursuant to 242 
section 2-5 of the LaBelle Code.  243 

(b) Appeals of Decisions of the City’s Special Master for Code Enforcement. An aggrieved 244 
party, including the City Commission, may appeal a final order of the special master by writ 245 
of certiorari filled within 30 days of the rendition of the order. 246 

(a) Conduct of hearing generally; form and service of notice. 247 
(1) The board of appeals shall conduct the appeals hearing.  248 
(2) A permanent record shall be made of all hearings and proceedings using the method of 249 

recording designated by the board.  250 
(3) The board shall proceed with reasonable dispatch to conclude any matter before it, 251 

with due regard to the convenience and necessity of the parties involved.  252 
(4) The hearing notice shall include but not be limited to the following information:  253 

You are hereby notified that on the ___ day of ________, 20___, at ___ o'clock, at 254 
________, a hearing will be held before the to consider the appeal from the order of the 255 
Building Official regarding property located at _______. You may choose to be 256 
represented by yourself or a designee. You may present relevant evidence and will be 257 



 
 
 
 

Page 8 of 10 
 
 
 
 
 

given an opportunity to cross examine all witnesses. You may request the issuance of 258 
subpoenas to compel witnesses to appear and/or for the production of other supporting 259 
data or documentation, by filing a written report with the Board of Appeals.  260 

(5) The hearing notice shall be served personally or mailed as required in subsection 5-261 
83(b)(2)b. at least fifteen (15) days prior to the hearing date.  262 

(b) Subpoenas. 263 
(1) Filing. The board may obtain the issuance and service of subpoenas for the attendance 264 

of witnesses or the production of evidence at the hearings. Subpoenas may be issued 265 
upon the request of any member of the board, or upon the written request of any party 266 
with legal standing on the issue of the hearing. The issuance and service of subpoenas 267 
shall be in accordance with established law.  268 

(2) Failure to appear. Any person who refuses, without legal excuse, to respond to any 269 
subpoena lawfully issued and served may be prosecuted to the extent established by 270 
law.  271 

(c) Rules of procedure. 272 
(1) Generally. 273 

a. Hearings shall not be required to be conducted in accordance with the technical 274 
rules relating to evidence and testimony.  275 

b. The board may grant continuance for good cause.  276 
(2) Evidence. 277 

a. In any proceedings under this article any member of the board shall have the 278 
power to administer oaths and affirmations and to certify official acts.  279 

b. Oral evidence shall be taken only on oath or affirmation.  280 
c. Hearsay evidence may be used for the purpose of supplementing or explaining 281 

any direct evidence. The further use of hearsay evidence shall be limited to that 282 
which would be admissible in civil court.  283 

d. Relevant evidence shall be admitted if it is the type on which responsible persons 284 
are accustomed to rely in the conduct of serious affairs, regardless of the existence 285 
of any common law or statutory rule which might make improper the admission 286 
of such evidence over objection in civil courts.  287 

(3) Inspections. The board or individual members of the board shall inspect any building, 288 
structure or premises involved in the appeal prior to or during the course of the 289 
hearing, provided the following are complied with:  290 
a. Notice of such inspection shall be given to the parties prior to making the 291 

inspection. If the inspection is prior to hearing, one (1) day's notice shall be given. 292 
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If the inspection is during the course of the hearing, two (2) hours, or less, notice 293 
shall be given if the appellant agrees;  294 

b. The parties shall be allowed to be present during the inspection; and  295 
c. The inspector shall state for the record, upon completion of the inspection, the 296 

facts observed and any conclusions drawn therefrom.  297 
(d) Participation by board members in discussion and voting. When an appeal is heard before 298 

the board, any member who did not hear the evidence presented or has not read the entire 299 
record from any prior meeting dealing with this issue of the proceedings shall not vote or 300 
take part in the decision.  301 

(e) Appeal from decision of board. If the appellant is aggrieved by the decision of the board of 302 
appeals, nothing in this article shall be construed to deprive him seeking redress in the civil 303 
or other applicable court. The appeal must be filed within fifteen (15) days from the 304 
effective date of the board's final decision.  305 

Sec. 5-86. Compliance with official order or decision. 306 

(a) Failure to comply. 307 
(1) Failure to respond. Any person who, after the order of the building official or the 308 

decision of the board becomes final, fails or refuses to respond to the direction of such 309 
order, shall be prosecuted to the extent provided for by law.  310 

(2) Failure to commence work. 311 
a. Whenever the required repair, vacation or demolition is not commenced within 312 

thirty (30) days after the effective date of any order, the building, structure or 313 
premises shall be posted as follows (this time limit does not supersede section 5-314 
83(c)):  315 

   UNSAFE BUILDING  316 
   DO NOT OCCUPY  317 

It shall be punishable by law to occupy this building or remove or deface this 318 
notice (Specify the applicable local law and the penalty for violation thereof)  319 
Building Official City of LaBelle  320 

b. Subsequent to posting the building, the building official may cause the building to 321 
be repaired to the extent required to render it safe, or, if the notice requires 322 
demolition, may cause the building or structure to be demolished and all debris 323 
removed from the premises. The cost of repair or demolition shall constitute a lien 324 
on the property and shall be collected in a manner provided by law.  325 
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c. Any monies received from the sale of a building or from the demolition thereof, 326 
over and above the cost incurred, shall be paid to the owner of record or other 327 
persons lawfully entitled thereto.  328 

(b) Extension of time. The building official may approve one (1) or more extensions of time as 329 
he may determine to be reasonable to complete the required repair or demolition. Such 330 
requests for extensions shall be made in writing, stating the reasons therefore. If the 331 
extensions of time, in total, exceed one hundred twenty (120) days, they must also be 332 
approved by the board of appeals, which may act without further public hearing.  333 

(c) Interference with official actions. No person shall obstruct or interfere with the 334 
implementation of any action required by the final notice of the building official or the 335 
board. Any person found interfering with or obstructing such actions shall be prosecuted to 336 
the extent provided for by law.  337 

(d) Standards for work. The repair or demolition of an unsafe building as 338 
required in the notice by the building official or the final decision by the 339 
board shall be performed in an expeditious and workmanlike manner in 340 
accordance with the requirements of this article and all other applicable 341 
codes and accepted engineering practice standards. 342 

Sec. 5-87. Recovery of cost of repair or demolition. 343 

Whenever a building or structure is repaired or demolished in accordance with the 344 
provisions of this article and the cost of such repair or demolition is borne by the city, procedures 345 
for the budgeting, expenditure and recovery of such funds shall be established by placing liens 346 
on property.  347 
 348 

Section 3. Codification. This Ordinance shall not be incorporated into the City of 349 
LaBelle. However, either the provisions of this Ordinance or an editorial notation to the City 350 
Charter may be added by the codification publisher of the city. To accomplish the foregoing the 351 
sections of this Ordinance can be renumbered or re-lettered to the appropriate word or phrase to 352 
accomplish such publication. Omissions, grammatical, and typographical errors, as well as 353 
clarifications of ambiguous wording that do not affect the intent of this ordinance, may be 354 
authorized by the Mayor without need for a public hearing. 355 

 356 
Section 4.  Severability.  In the event that any portion of this Ordinance is for any 357 

reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall 358 
be deemed a separate, distinct and independent provision, and such holding shall not affect the 359 
validity of the remaining portions of this Ordinance. 360 

 361 
Section 5.  Conflicts.  The provisions of this article shall supersede any provisions 362 

of existing ordinances in conflict herewith to the extent of said conflict. 363 
    364 
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  Section 6.  Effective Date.  This Ordinance shall take effect immediately upon its 365 
adoption by the City Commission. 366 

 367 
PASSED AND DULY ADOPTED this 13th day of January, 2022. 368 

 369 
 370 

CITY COMMISSION OF THE CITY OF LABELLE, 371 
FLORIDA 372 
 373 
 374 

 375 
      By:_____________________________  376 
            Julie Wilkins, Mayor 377 
 378 
ATTEST: 379 
 380 
 381 
By:       382 
      Thomas A. Smith, Clerk-Commissioner 383 
 384 

 385 
 386 

      APPROVED AS TO FORM AND 387 
                                                                  LEGAL SUFFICIENCY: 388 
 389 
 390 
      By:____________________________                                                                  391 
            Derek Rooney, City Attorney 392 
 393 
Vote:    AYE  NAY 394 
 395 
Mayor Wilkins  ____  ____ 396 
Commissioner Smith  ____  ____ 397 
Commissioner Ratica  ____  ____ 398 
Commissioner Akin  ____  ____ 399 
Commissioner Spratt  ____  ____ 400 
 401 
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City of LaBelle  

P.O. Box 458   LaBelle, Florida 33975      Phone (863) 675-2872   Fax (863) 675-0156 
www.citylabelle.com      

 
PROJECT NAME:   Future Land Use Element Re-Write      DATE:  January 13, 2022 
 
The City of LaBelle City Commission has expressed interest in re-writing the Future Land Use Element to 
address changing conditions, compatibility with established residential neighborhoods, projected infrastructure 
improvements, and the need for modernized future land use categories to guide growth and development in a 
responsible and cohesive manner within the City through the planning horizon. The scope is limited a re-write of 
the Future Land Use Element, and does not include analysis of, or amendments to other Elements within the 
Comprehensive Plan.  
 
The Project consists of the following four (4) phases with corresponding deliverables and deadlines as outlined in 
the enclosed Scope of Services. The dates are subject to change based upon City Commission direction, meeting 
venue availability, and refinement of advertisement dates/public notices.  
 
SCOPE OF SERVICES 
 
I. Existing Conditions Assessment 
 
This assessment will include review of existing Future Land Use Element policies, review and inventory of 
developed and available land area by future land use category, analysis of project population growth within the 
specified planning horizon, review of related and relevant studies and planning efforts conducted by the 
City/Hendry County, and site visits.   The deliverables are in report and GIS form.  
 
Estimated Deliverable Timeframe: May 2022 
 
II. Public Outreach   
 
RVi will be responsible for attending, preparing the presentation and handouts for a maximum of two (2) 
community meetings to address specific neighborhoods and or interests as directed by City Staff. These meetings 
are in addition to required public hearings before the Local Planning Agency and City Commissioners. The 
meetings will tentatively be held at the LaBelle Civic Center and Barron Park.  
 
Public outreach will also consist of a 3-part online survey, not to exceed 10 questions per survey, using Survey 
Hero, or similar service that analyzes data automatically. The initial survey will seek “high level” vision of the 
public, the second survey will seek input on draft policies, and the final survey will seek input on final policies 
prior to adoption. 
 
The scope does not include translating the meeting materials to Spanish or hiring a translator for the meeting. 
Legal advertising, mailed notifications, and securing the venue for the meetings will be handled by City Staff.  
 
Estimated Deliverable Timeframe: March 2022 – August 2022 
 

http://www.labelleflorida.us/
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III. Comprehensive Plan Amendments 

The Consultant will prepare amendments to the Comprehensive Plan in outline and draft form for review by the 
City Staff, in strikethrough and underline format for review by the City Attorney,  
 
Estimated Deliverable Timeframe: July 2022 – December 2022 
 
Please note consulting services for public hearings relating to transmittal and adoption of the amendments, and 
coordination with the Department of Economic Opportunity, will be provided under a separate Phase 2 scope 
upon the Client’s request.  
 
IV. Reimbursable Expenses 
 
Expenses for blueprints, reproduction services, overnight delivery, courier service, and other Project related 
charges.  
 
PROFESSIONAL SERVICE FEES 

The SCOPE OF SERVICES will be provided based on the following fee structure: 
 

TASK SCOPE OF SERVICE FEE TYPE FEE 

I. Existing Conditions Assessment   Not to Exceed $10,000 

II. Public Outreach  Not to Exceed $5,000 

III.  Comprehensive Plan Amendments Not to Exceed $30,000 

IV. Reimbursable Expenses Not to Exceed $2,000 
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CITY OF LABELLE 
RESOLUTION NUMBER 2022-04 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LABELLE, FLORIDA, 
EXPRESSING HEARTFELT GRATITUDE AND APPRECIATION FOR THE ASSISTANCE OF 
THE ST. MATTHEW'S HOUSE IN REGARDS TO DECORATING FOR CHRISTMAS 

WHEREAS, the group of volunteers displayed hard work and dedication; and 

WHEREAS, their efforts resulted in the decoration of City Hall for Christmas and revitilazation of 
other Christmas decorations for futher use; and 

WHEREAS, the City of LaBelle desires to acknowledge and commend the many hours of service and 
commitment volunteered by the St. Matthew's House group 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
LABELLE, FLORIDA: 

SECTION 1.  This resolution is adopted recognizing the outstanding dedication and commitment by 
St. Matthew's House and it's residents; 

ADOPTED unanimously this 13th day of January, 2022 by the City Commission of the City of 
LaBelle, Florida, Hendry County. 

BY  __________________________________ 

JULIE WILKINS, MAYOR 

ATTEST: 

_______________________________________ 

THOMAS A. SMITH, CLERK-COMMISSIONER 
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1 

CITY OF LABELLE, FLORIDA 1 
2 

RESOLUTION NO. 2022-05 3 
4 

A RESOLUTION OF THE CITY COMMISSION OF THE 5 
CITY OF LABELLE, FLORIDA SUPPORTING THE 6 
LABELLE DOWNTOWN REVITALIZATION 7 
CORPORATION AND THEIR ROLE IN THE 8 
REDEVELOPMENT AND IMPROVEMENT OF THE 9 
CITY’S DOWNTOWN WALKING DISTRICT AND 10 
HISTORIC DOWNTOWN CORE; AND PROVIDING AN 11 
EFFECTIVE DATE. 12 

13 
14 

WHEREAS, the City of LaBelle supports the revitalization and economic re-15 
development of its historic Downtown Walking District; and 16 

17 
WHEREAS, the City desires to maintain an economically vital and vibrant downtown 18 

for its residents, visitors and tourists; and 19 
20 

WHEREAS, the City sees an economically healthy downtown as one of its critical 21 
assets; and 22 

23 
WHEREAS, the City realizes that a sustainable downtown economy contributes to the 24 

overall community's economic health; and 25 
26 

WHEREAS, the City recognizes its traditional commercial core as representing the 27 
unique history and culture of our community; and 28 

29 
WHEREAS, the City wishes to maintain a livable, walkable downtown with 30 

opportunities to shop, work, live and discover recreational, cultural and heritage opportunities; 31 
and 32 

33 
WHEREAS, the City wishes to continue their partnership with a MainStreet non-profit 34 

economic redevelopment organization known as the LaBelle Downtown Revitalization 35 
Corporation (LDRC) to invest in enhancing the quality of life for the community's citizens via 36 
the implementation of asset-based economic development strategies under the Main Street 37 
America Program; and 38 

39 
WHEREAS, the City’s partnership with the LDRC may leverage technical assistance 40 

and other resources through the City of LaBelle, Hendry County Economic Development 41 
Office, Florida MainStreet Program and other resources to support the economic re-42 
development and revitalization of the LaBelle Downtown Walking District, then 43 

44 
NOW, THEREFORE, BE IT RESOLVED BY THE LABELLE CITY 45 

COMMISSION: 46 
47 

1. The City agrees to work with the LaBelle Revitalization Corporation dedicating48 
resources and financial support to create a successful downtown economic49 



2 

development program through strategies established by the National Main Street 50 
Center's Main Street Program. 51 

52 
2. The City commits to work collaboratively with the LDRC and the Florida MainStreet53 

Program to meet the standards and principles of revitalizing and redeveloping the core54 
downtown district of the community.55 

56 
3. The City commits to provide philosophical, financial, planning and coordination57 

assistance for the LDRC to support operations and projects to improve the Downtown58 
Walking District. Financial support shall be reviewed and approved by the City59 
Commission.60 

61 
Section 1. The recitals above are hereby incorporated herein.62 

63 
Section 2. The Mayor was provided plenary authority on behalf of the City64 

Commission of the City of LaBelle to take all actions necessary for protection of persons and 65 
property authorized by law. 66 

67 
Section 3. This Resolution shall take effect immediately upon adoption. 68 

69 
70 

ADOPTED BY THE CITY COMMISSION of the City of LaBelle, Florida this 71 
______ day of _______, 2022. 72 

73 
74 

CITY OF LABELLE, FLORIDA 75 
76 
77 

By: ___________________________ 78 
       Julie C. Wilkins, Mayor 79 

80 
81 

Attest: 82 
83 
84 

By: ___________________________ 85 
Thomas A Smith,  86 
Clerk-Commissioner 87 

88 
89 
90 

Reviewed for legal sufficiency: 91 
92 
93 

By: ______________________________94 
  Derek Rooney, Esq., City Attorney5t 95 

96 
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Vote: AYE NAY 97 
98 

Mayor Wilkins ____ ____ 99 
Commissioner Smith ____ ____ 100 
Commissioner Ratica ____ ____ 101 
Commissioner Akin ____ ____ 102 
Commissioner Spratt ____ ____ 103 
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City of LaBelle  

P.O. Box 458   LaBelle, Florida 33975   Phone (863) 675-2872   Fax (863) 675-0036 

www.citylabelle.com 

MEMORANDUM 

January 13, 2022 
FD 2022-03 

To: Honorable Mayor Wilkins and City Commissioners 

From: Ron Zimmerly, Finance Director 

Subject: Utility Bond Savings 

At a recent Port LaBelle Utility Services (PLUS) Board meeting, the Director, Roger Greer, 
presented a loan/bond refinancing proposal adopted by the BOCC to lower the interest rate on 
an outstanding PLUS utility loan. PLUS was able to refinance the debt and lower the 4.5% 
interest rate to 2.24% through a local financial institution. PLUS will realize nearly $1 million in 
savings over the life of the loan. The City currently has two smaller loans (Water & Sewer 
Revenue Bonds -Series 2002 and Water and Sewer Revenue Bonds – Series 2005) which 
potentially can be refinanced in a similar fashion. The Series 2002 is currently 4.375% and 
matures in September 2041. The Series 2005 is currently 4.25% and matures in September 
2044. The two loans together total approximately $3 million. There would be attorney costs 
associated with the refinancing.  Based on current interest rates and a similar term, the city 
could potentially see a $400,000 (or more) savings over the life of these loans. The Finance 
Department is seeking approval to proceed with getting proposals from local financial 
institutions to restructure the Series 2002 and Series 2005 bonds. This item would come back 
to the Commission for approval at a subsequent meeting. 

Action Needed: 

1. Motion to approve as recommended.
2. Motion to not approve.
3. Other Action.

Please contact me if you have any questions about these matters. 

http://www.labelleflorida.us/
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